
M A L A Y S I AM A L A Y S I A

Accelerate

Annual Report 2007Laporan Tahunan
British American Tobacco (Malaysia) Berhad

(4372-M)

British American Tobacco (Malaysia) BerhadVirginia Park, Jalan Universiti, 46200 Petaling JayaTel: +60 (3)7491 7100  Fax: +60 (3)7955 8416www.batmalaysia.com Annual Report2007Laporan Tahunan

A blueprint for where 
British American Tobacco Malaysia
is going as a Company. It is the
journey of a market leader that
continues to weather the winds
of market dynamics and emerges
stronger each time. It is a story
of timely execution, efficient
processes and a formidable 
well-trained workforce, as the
Company navigates towards
accelerating its leadership position.

ABOUT THE COVER

47th
Annual General Meeting (AGM) of 

British American Tobacco (Malaysia) Berhad
will be held at Kristal Ballroom, 

Hilton Petaling Jaya, No. 2, Jalan Barat, 
46200 Petaling Jaya on Thursday, 17 April 2008 

at 11.00 a.m.
AGM Helpdesk: Ms. Lee Kar Ling

Tel: +60 (3)7491 7313  Fax: +60 (3)7491 3772
Email: Lee_Kar_Ling@bat.com

challenges intoopportunities



M A L A Y S I A

Accelerate

Annual Report 2007Laporan Tahunan
British American Tobacco (Malaysia) Berhad

(4372-M)

Annual Report2007Laporan Tahunan



A blueprint for where 
British American Tobacco Malaysia
is going as a Company. It is the
journey of a market leader that
continues to weather the winds
of market dynamics and emerges
stronger each time. It is a story
of timely execution, efficient
processes and a formidable 
well-trained workforce, as the
Company navigates towards
accelerating its leadership position.

ABOUT THE COVER

47th
Annual General Meeting (AGM) of 

British American Tobacco (Malaysia) Berhad
will be held at Kristal Ballroom, 

Hilton Petaling Jaya, No. 2, Jalan Barat, 
46200 Petaling Jaya on Thursday, 17 April 2008 

at 11.00 a.m.
AGM Helpdesk: Ms. Lee Kar Ling

Tel: +60 (3)7491 7313  Fax: +60 (3)7491 3772
Email: Lee_Kar_Ling@bat.com

challenges intoopportunities



British American Tobacco Malaysia Group has once again delivered solid results.
The Group’s turnover amounted to RM3.8 billion for the year under review, up
by 6% from the year before.
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KEY FINANCIAL INDICATORS

+6%
REVENUE
RM3,831 million growth of RM219 million vs prior year+2%
PROFIT AFTER TAXATION
RM732 million growth of RM12 million vs prior year+2%
NET EARNINGS PER SHARE
256.3 sen growth of 4.3 sen vs prior year+1%
TOTAL DIVIDEND PER SHARE
256.5 sen growth of 2.5 sen vs prior year

• Continued high Global Drive Brands share growth
momentum in 2007 from 2006

• Dunhill grew market share to 40.0%
• Pall Mall attained leadership of value for money 

(VFM) segment
• Trade Marketing and Distribution over delivered on

business case and timings
• Significant productivity savings
• Successful bond refinancing amidst global financial turmoil
• Maintained profit before tax for 2007 vs 2006

HIGHLIGHTS OF THE YEAR
Year ended Year ended Increase/31.12.07 31.12.06 (Decrease)%

Revenue (RM million) 3,831 3,612 6 
Profit Before 
Taxation (RM million) 1,003 1,002 0 
Net Profit for the 
Financial Year (RM million) 732 720 2 
Shareholders’ Funds (RM million) 346 552 (37)
Net Returns on 
Shareholders’ Funds (%) 211.6 130.4 62 
Net Earnings Per Share (sen) 256.3 252.0 2
Net Interim, Final and 
Special Dividend 
Per Share (sen) 256.5 254.0 1



CHAIRMAN’S REVIEW

“Net profit for the financial year amounted to RM732 million, an increase of 2% from 2006.”
CHAIRMANTan Sri Abu Talib bin Othman
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On behalf of the Board of Directors, I am pleased to present the Annual Report forthe financial year ended 31 December 2007.

FINANCIAL RESULTS
The Group turnover increased by 6% to RM3.8 billion as compared to the lastfinancial year due to better sales mix despite heavy discounting activities experiencedin the second quarter and higher pricing caused by higher taxes which was offset bylower sales volume from the domestic market.
The Group registered a net profit of RM732 million, an increase of 2% from 2006.This improvement in performance is attributed to improved sales mix, continuedhealthy payoffs from productivity initiatives and the absence of one off staffrestructuring cost.

DIVIDEND
For the year under review, the Board of Directors recommended a final net dividendof 74.00 sen per share. Taken together with an interim net dividend of 109.50 senper share paid on 30 August 2007, and a second interim net dividend of 73.00 senper share paid on 30 November 2007, total net dividend for the 2007 financial yearamounts to 256.50 sen per share, an increase of 1% over the previous year.

DEAR VALUEDSHAREHOLDERS



Chairman’s Review

EXTERNAL LANDSCAPE IN 2007
The Group’s focus remains centred on maintaining its performance as market leader anddelivering long term shareholder value. In 2007, despite the decline of 4% in the volumesof legal cigarettes from the previous year, the Group achieved growth in both revenueand net profit.
The decline in industry volumes was due to the surprise 25% excise increase in July whichresulted in significantly higher prices of legal cigarettes. As expected, consumersdowntraded to cheaper alternatives in the form of illegal cigarettes, which reached an alltime high of 25%, a serious increase from 14% just three years ago.
Inflationary pressures also made their impact felt through higher prices of everyday goodsand services. Again, consumers who wished to continue to smoke downtraded to cheaperalternatives, such as illegal cigarettes.
The decline in legal cigarette volumes led to a drop in the demand for local tobacco leafthus directly impacting the livelihood and sustainability of local tobacco farmers. This willfurther intensify when the ASEAN Free Trade Agreement is implemented in 2010.
The Group has and will continue to work closely with the relevant authorities inaddressing the challenges faced by the tobacco industry, particularly illicit cigarette trade.

OPERATING RESPONSIBLY
At British American Tobacco Malaysia, we conduct our business according to highstandards of behaviour and integrity. We also firmly believe that corporate socialresponsibility (CSR) should be an integral part of the way our Company operates itsbusiness.
Within this framework therefore, the Group in 2007 continued its corporate governanceand corporate social responsibility initiatives and programmes. These includestrengthening internal controls, providing scholarships to deserving students, carrying outsocial welfare activities and sharing best practices with other public listed companies andmultinationals in the country.
One of our CSR initiatives, the afforestation programme implemented in 2002 hasgarnered for the Group carbon neutrality and as of 2005, has gone beyond this to attaincarbon positive status. We remain steadfast as a carbon positive business until 2015.
We are pleased to note that our CSR efforts have received external recognition throughthe ACCA Social Reporting Award and the Minority Shareholder Watchdog GroupCorporate Governance Survey.
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LOOKING AHEAD
As the financial year begins, the Group takes cognisanceof the greater challenges in the tobacco industry. Theprocess of tightening tobacco legislations is expected tointensify going forward. The increase in smuggling and afurther significant hike in excise affecting the tobaccoindustry will continue to pose a challenge to the future ofour business and our performance.
The Group remains vigilant in cost management. Effortshave and will continue to be taken in identifying andimplementing cost saving measures.
With the cost of living expected to rise, pressured bypotential toll increases, and rising inflation rates, we expect2008 to be another challenging year for the industry.Nevertheless, with the strong foundation that we havecreated for the business, with our strong brand portfolio,particularly Dunhill and Pall Mall, as well as our otherinitiatives under our strategic focus of Growth, Productivity,Responsibility and Winning Organisation, I am confidentthat we can successfully meet the challenges ahead.

LEADERSHIP CHANGES IN 2007
Mr Jack Bowles took office as Managing Director, in May2007 replacing Mr Bart Alkemade. I am confident that Mr Bowles’ vast experience and knowledge of the tobaccoindustry will stand him in good stead to accelerate theGroup’s performance and shareholder value.
On behalf of the Group, I would like to welcome Mr JackBowles and thank Mr Alkemade for his contribution andwish him all the best in his future pursuits.

Mr Ricardo Oberlander, Marketing Director, and Ms SigridErdmann, Human Resources Director, have taken on newroles within the British American Tobacco Group. I wouldalso like to express the Group’s gratitude for theircontributions and wish them well in their newassignments.
I am pleased to welcome Mr Rashed Ahmed and Ms AnnaDolgikh, who have assumed the positions vacated by Mr Oberlander and Ms Erdmann respectively. I lookforward to working closely with them.

OUR THANKS
The Group’s commendable performance amidst achallenging environment in 2007 is attributable to thediligence and commitment shown by the Board ofDirectors, the management team and staff. To them, I extend the Group’s gratitude for their dedication andcontribution.
I would also like to take this opportunity to record mydeepest appreciation to our valued customers, distributors,investors, business partners and shareholders for theircontinuous support and confidence in us.

CHAIRMANTan Sri Abu Talib bin Othman



MANAGING DIRECTOR’S REVIEW

“We are committed to the principles of sustainabledevelopment – development that meets the needs of the present without compromising the ability of future generations to meet their own needs.”

LEADERSHIP
I am pleased to report that despite a challenging year where the industry experienced an ever changing externallandscape, British American Tobacco Malaysia successfully solidified its leadership position in the Malaysian tobaccomarket and achieved solid results. This clearly demonstrates that the Company has the right strategy where the strategicimperatives are on generating Growth, enhancing Productivity and running our business Responsibly with a WinningOrganisation.
This annual report tells the story of our eventful year in 2007 through these strategic imperatives.

MANAGING DIRECTORJack Bowles

LEADERSHIP

GROWTH

PRODUCTIVITY

RESPONSIBILITY

WINNING ORGANISATION
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Managing Director’s Review

GROWTH
In spite of adverse conditions where the industryexperienced an unexpected 25% tax hike in July 2007,high level of il l icit trade as well as the growth ofexceptionally low priced cigarettes, British AmericanTobacco Malaysia Groups volumes declined less thanoverall industry volumes as successful brand buildingactivities mitigated the impact from these challenges.
Both Dunhill and Pall Mall posted market share gains incomparison to 2006.
For Dunhill, it was a special year as it celebrated its 100thglobal anniversary in 2007. The celebrations in Malaysiabegan with the launch of Dunhill Fine Cut in January andculminated with the new Premium Plus edition called theDunhill Platinum Selection. We also grew Premium Lightsand Menthol in terms of both volume and share for thefirst time since 2003.
As of 31 December 2007, Dunhill solidified its position asthe brand leader of the Malaysian tobacco industry withapproximately 40% share of the total cigarette market andapproximately 60% share of the premium segment, whichis an all time high. We are proud of the achievements ofthis global drive brand and will continue to invest ourresources in fortifying its brand equity and its No.1position in the country.
As for Pall Mall, it had a bedrock year in 2007. This keydrive brand attained leadership of the value for moneysegment for the first time in the fourth quarter since itsrelaunch into the Malaysian cigarette market in 2002. PallMall’s success is attributed to extending its leadership inthe menthol category, achieving leadership through theconvenience store channel and maintaining leadership inthe hotel, restaurant and café channel.
From the Trade Marketing and Distribution (TMDX)perspective, 2007 saw further developments in our driveto achieve and maintain benchmark business partnershipswith the retail trade in all strategic channels where we dobusiness. The successful implementation of SWIFT, a distribution management and trade marketing executionsystem, and a warehouse management system have led to enhanced performance and increased controls. By revolutionising our trade marketing and distributionmodel coupled with speedy implementation of bestpractices, we have harnessed greater levels of efficiency inour route-to-market approach.

PRODUCTIVITY
British American Tobacco Malaysia Group’s blueprint toimprove productivity throughout the end-to-end supplychain, by achieving leadership in Quality, Delivery andCost Effectiveness, has moved into the third phase of itsjourney also known as Breakthrough 3.
Throughout the year, the Operations team has successfullyimplemented various initiatives and innovativeimprovements to ensure a lean, agile and sustainablesupply chain that bodes well for the Group’s future.Manufacturing cost per mille was reduced by 10%compared to 5% in 2006, while export volumes increasedby a significant 41%.
I am also pleased to report that the ContinuousImprovement campaign codenamed ‘Kai-Zen’ meaning‘evolution for progress’, which was launched in 2006, hasdelivered results beyond our expectations. The campaignhas boosted productivity considerably and created ahealthy and competitive manufacturing environment.
On the technology front, the SAP Distribution ResourcePlanning system to enable and automate the VendorManaged Inventory (VMI) planning process went livesuccessfully in 2007. Earlier in the year, the Companysuccessfully migrated its SAP system to the Group’s globaltemplate that will offer the Company common platformsand data standardisation and thus reducing complexity ofmanaging systems and costs over the long run.

RESPONSIBILITY
We believe that because our products pose risks to health,it is all the more important that our business is managedresponsibly. We are committed to the principles ofsustainable development – development that meets theneeds of the present without compromising the ability offuture generations to meet their own needs.
We do not claim to know all the answers or to geteverything right every time but we work hard to dobusiness in ways that balance the economic, social andenvironmental dimensions of sustainable development.
I would like to take this opportunity to report that wehave decided in 2007 to conduct social reporting onceevery two years instead of the previous annual basis inorder to provide for more in-depth reports on British American Tobacco Malaysia’s corporate responsibilityinitiatives in the future. Hence, our stakeholders can expectto receive our next social report in 2008. This will alsoenable us to focus our resources on more initiatives as asocially responsible and sustainable-minded corporate citizen.
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At British American Tobacco Malaysia, it is our belief thatbeing a socially responsible corporate citizen is notcomplete unless our employees are also part of theprocess. With that in mind, we embarked on a pilotinitiative called the Employee Volunteer Programme toprovide a platform for our staff to volunteer their time andeffort in contribution towards those less fortunate. Ourstaff’s participation was very encouraging and we plan tocontinue with this programme in 2008 to furthercontribute to the less privileged.
Further on in this report, you would be able to view ourcontinuous efforts in providing financial assistance totalented Malaysian students in their higher educationpursuits. The year 2007 has seen us reach anothermilestone in offering scholarships with no strings attachedto deserving individuals through the British AmericanTobacco Malaysia Foundation. Last year, we extended thescholarships to employees’ children and in 2007, for thefirst time in our history, we have extended the scholarshipsto the children of our business partners, the retailers andtobacco farming community.
In the area of Environment, Health and Safety, I ampleased to report that in our journey to sustain a cultureof zero accident and zero environmental incident amongstemployees and external contractors, we have beenawarded this year with zero Lost Workday Case by ourparent Company, British American Tobacco p.l.c.
British American Tobacco Malaysia was also the onlyMalaysian public listed company to be selected for theDow Jones Sustainability Indexes: included for 2007 forthe sixth successive year.

WINNING ORGANISATION
The key to a sustainable business lies within its people.Thus, it is heartening to report that the 2006 Your Voiceemployee survey received a 98% response rate withimprovements in employee opinions in all categories.
Throughout the year, British American Tobacco Malaysiacontinued to engage employees through internalcommunications channels such as the Biz Update briefingsessions, functional meetings, employee portal andnewsletters, to provide a clear line of sight on theCompany’s directions and achievements to managementand non-management employees alike.
Also in 2007, recruiting and developing talented managersat all levels remained central to the continuing success of British American Tobacco Malaysia. We conducted

recruitment programmes such as the Shape our Worldcompetition involving academic centres of excellence inMalaysia and also development opportunities by placingstaff on secondment in other British American Tobaccocompanies with around 15 managers working abroad atany one time.
This was also the year that saw us embark on ‘TheLeadership Experience’ journey, designed to enableemployees to more clearly visualise their individualcontributions in relation to corporate needs in the short,medium and long term. This experience is delivered viathe active involvement and participation of employees atall levels including the Top Team. In 2007 we alsoimplemented the SAP Human Resource system to bettermanage our information on all employees and to furtherdevelop British American Tobacco Malaysia’s talent pool.

CONCLUSION
2007 was a year of multifaceted challenges. It was a yearin which almost one in four cigarettes sold in the countrywas from illegal sources. It was also a year of growth forexceptionally low priced cigarettes and the year of a hugeexcise increase that took the industry by surprise.
Large tax-led price increases have encouraged consumersto downtrade to illegal cigarettes exacerbating the alreadyvery high level of illicit trade. This has significantly affectedthe legitimate tobacco industry, impacting the Government’sexcise revenue and undermined its health agenda. In lightof this, the Company has continued to advocate moderateand gradual tax increases for tobacco products as a meansto curb such growth in illicit trade.
From British American Tobacco Malaysia’s perspective, itwas also a year of successes and opportunities. Ourstrategy is firmly in place and our key global drive brandsare stronger than ever before. Our people continue to behigh performance contributors with many opportunities todevelop their leadership capabilities.
Though we still see challenges aplenty on the 2008horizon, British American Tobacco Malaysia will continueto accelerate its business by turning challenges intoopportunities guided by its strategic imperatives ongenerating Growth, enhancing Productivity, running ourbusiness Responsibly and building a Winning Organisation.

MANAGING DIRECTORJack Bowles



DrivenPerformance

Taking it to the top
We are intrinsically linked to success through performance. In setting the pace for the future, we seek to manage and
maximise the potential of our resources as the barometer indicating where we are heading as a Company. We refine
our effectiveness through constant evaluation and improvements that strenghthen our Growth, Productivity,
Responsibility and Winning Organisation.





FINANCE DIRECTOR’S REVIEW
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2007 saw another year of solid performance for BritishAmerican Tobacco Malaysia, with profits higher by 2% ascompared to 2006 despite the challenges and toughenvironment faced by the Group. The first half of 2007saw the Big 3 cigarette players embroiled in intensifiedactivities against a background of il l icit trade andexceptionally low priced cigarettes (ELPC) growing tounprecedented levels. These were then followed by theunexpected significant excise increase in July 2007 whichfurther dampened legal industry cigarette sales,exacerbated the downtrading trend which has beenobserved in recent years, and fueled further the growth inboth the ELPC segment and illicit trade. The total industryvolumes amongst the Big 3 cigarette manufacturerscontracted by 4%.
Amidst all these challenges, the Group successfully grewits market share among these players for the secondconsecutive year since 1999, driven primarily by thestrength and impressive performance of our Global DriveBrands. The positive performance in the Global DriveBrands is attributed to a focussed and intensified portfoliostrategy, as well as strong brand equity developed overthe years for Dunhil l  and Pall Mall. Despite thedowntrading pressure exerted by the tax-led priceincreases, Dunhill once again showed tremendous strengthand grew market share once again, as did Pall Mall whichattained leadership of the value-for-money segment in thelast quarter of 2007 only five years after its relaunch.
With a strong commitment to maximising long termshareholder value, the Group continues to focus onenhancing the value of our brands through continuous

support of brand building activities and leveraging on ourstrong trade marketing and distribution capabilities viafurther expansion of Direct Store Sales operations toPenang and Johor Bahru in 2007. The Group’s productivityprogrammes, i.e. the ‘Breakthrough’ and ‘Smart CostManagement’ programmes continue to generatesubstantial savings as well as strengthening the Group’scompetitive advantage. Our Growth and Productivityinitiatives together with our Responsibility and WinningOrganisation strategies have enabled the Group to sustainits market leadership and put the Group in a strongerposition to face new challenges in an increasingly dynamicenvironment.

“2007 saw another year of solid performance for BritishAmerican Tobacco Malaysia. The Group enters 2008 in astronger position to leverage on our great brands andenhance our leadership position in the Malaysian tobaccoindustry.”
FINANCE DIRECTORJames Clark
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Finance Director’s Review

NET PROFIT UP BY 2% IN 2007
CONSOLIDATED INCOME STATEMENT

12 months 12 months Increase/2007 2006 (Decrease)RM million RM million %
Revenue 3,831 3,612 6Cost of sales (2,263) (2,082) 9
Gross profit 1,568 1,530 2Other operating income 11 9 22Operating expenses (530) (490) 8
Profit from operations 1,049 1,049 0Finance cost (46) (47) (2)
Profit from ordinary activities before taxation 1,003 1,002 0Taxation (271) (282) (4)
Net profit for the financial year 732 720 2
Net earnings per share – basic and diluted (sen) 256.3 252.0 2Net interim, final and special dividend per share (sen) 256.5 254.0 1
Operating profit margin 27% 29% (2%)Profit before tax/Revenue 26% 28% (2%)Profit after tax/Revenue 19% 20% (1%)

The Group charted yet another year of improvedperformance since 2005, with revenue registering a 6%increase over 2006 as a result of higher export volumesand the excise-led price increase in July 2007, partly offsetby lower domestic volumes. Higher marketing investmentsas a result of the intensified competitor discountingactivities in the second quarter of the year and write-off ofsome obsolete machinery in 2007 increased ouroperational costs for the financial year but these wereoffset by productivity gains and the absence of the one-off restructuring cost incurred in 2006, resulting inprofit from operations remaining flat as compared to2006. The lower taxation was in line with the lowercorporate tax rate in 2007 and the effective tax rate wasat the statutory tax rate of 27%. With the improvedperformance, earnings per share increased slightly by 2%to 256.3 sen per share in 2007.
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CASH FROM OPERATIONS UP BY 3% IN 2007
CONSOLIDATED CASH FLOW STATEMENT

12 months 12 months Favourable/2007 2006 (Adverse)RM million RM million %
Profit from operations 1,049 1,049 0Adjustments for:Interest income (10) (8) 25Property, plant and equipment:– Depreciation and amortisation 81 78 (4)– Loss on disposal 1 1 0– Writeback of impairment — (4) (100)– Written off 13 — (100)Allowance for doubtful debts 5 1 (400)Inventories written off — 1 100Changes in working capital (1) (11) 91
Cash from operations 1,138 1,107 3Income taxes paid (301) (272) (11)Net capital expenditure (29) (56) 48Net proceeds from borrowings 50 — 100Net finance costs (37) (40) 8Dividends paid (938) (786) (19)
Decrease in cash and cash equivalents (117) (47) (149)

Cash generated from operations improved to 108% ofprofit from operations, from 106% achieved in 2006. TheGroup has consistently delivered exceptional cashflowgeneration over the years and the increase in cashgenerated from operations in 2007 was a result ofcontinuous improvement of processes in working capital,effective management of leaf stocks in particular, and tightcontrol over capital expenditure.
The lower net expenditure was mainly attributed to theproceeds received from the disposal of the Sungai Besiproperty. The first tranche of the sale was completed in2007 and the final tranche is expected to be completedin 2008.

RM million
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Finance Director’s Review

The total return to shareholders, as measured by the

increase in share price during the financial year and the

total net dividends declared and proposed for the year,

was RM0.57 per share. Despite the decrease in the

Group’s share price as a result of the excise shock in July

2007, net dividends for the year increased again as

compared to the prior year, reiterating our commitment to

rewarding shareholders through dividends. The compound

annual growth rate per annum over the past eight years

since the merger was 10% and the Group continued to

show solid total shareholder returns since the merger.

Once again, the Group’s shareholder return since the

merger in 1999 has outperformed the KLCI, evidence of

the Group’s ability to maintain profitability and market

leadership, and its commitment to delivering superior

shareholder value to shareholders.

O V E R A L L  G R O W T H  I N  R E T U R N  T O

SHAREHOLDERS

The RM450 million 7-year Medium Term Note (MTN)

which matured on 2 November 2007 was partly

refinanced through a RM400 million 5-year MTN. The

company also raised Commercial Papers (CPs) worth

RM100 million, half of which was for the repayment of

the 2007 7-year MTN which matured in November 2007,

and the balance for working capital purposes.

TOTAL DIVIDEND PAYOUT INCREASED AGAIN

In line with our dividend policy to distribute dividends to

shareholders from cash in excess of our operating

requirements, we continued to pay highly attractive

dividends. In an effort to further enhance shareholder

value, we accelerated a portion of the 2007 final dividend

in the form of a second interim dividend that was paid in

November 2007. Subject to the shareholders’ approval at

the forthcoming Annual General Meeting, the directors are

pleased to recommend a final net dividend of 74.00 sen

per share. This, together with the two interim dividends,

will result in total net dividends for 2007 of 256.50 sen

per share, a 1% increase over 2006’s net dividend

payment. The dividend payout in 2007 represents 100%

of 2007 profit after tax.
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The highlight of the year on the capital structure front wasthe part refinancing of the RM450 million 7-year MTNwhich matured in November 2007 through an issuance ofa RM400 million 5-year MTN that will come to maturityin September 2012. The much lower rate of borrowings of4.05% translates to more than RM15 million annualisedsavings in financing costs. RM100 million short termcommercial papers were raised to refinance the balance ofthe RM50 million 7-year MTN as well as for workingcapital requirements.
Additionally, the Group’s AAA rating for the existing bondsand short and long term ratings of P1 and AAArespectively, for the CPs/MTNs were reaffirmed in August2007 in view of its solid and consistent corporateperformance backed by excellent cash generation andmanagement.

CONTINUED FOCUS ON MAXIMISING LONG TERM SHAREHOLDER VALUE
The industry landscape continues to be challenging withthe rapid growth of exceptionally low price cigarettes andillicit trade being two critical issues. However, with thesteps and strategic imperatives undertaken in 2007, theGroup enters 2008 in a stronger position to leverage onour great brands, enhance our leadership position in theMalaysian tobacco industry and address these challenges.Going forward, the Group will continue to be fully focusedon executing its strategies to maximise long termshareholder value.

FINANCE DIRECTORJames Clark

TREASURY OPERATIONS AND EFFICIENT CAPITALSTRUCTURE
The Treasury function is primarily responsible formanaging financial risks through proactive management ofcash flow, interest rates and currency exposures. TheGroup’s ability to accelerate the first interim dividend by amonth, and introduce the payment of a second interimdividend in November 2007 not only affirmed ourcommitment to enhancing value for shareholders, but alsodemonstrates clearly the business’s outstanding cashgeneration capacity.
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FIVE YEAR FINANCIAL HIGHLIGHTS

Financial Financial Financial Financial Financialyear from year from year from year from year from1.1.07 1.1.06 1.1.05 1.1.04 1.1.03to to to to to31.12.07 31.12.06* 31.12.05* 31.12.04* 31.12.03*RM’000 RM’000 RM’000 RM’000 RM’000
Revenue 3,830,869 3,612,482 3,564,215 3,263,725 3,199,734

Profit from operations 1,049,416 1,049,414 881,440 1,138,262 1,101,821Finance cost (46,515) (47,467) (48,471) (55,447) (56,850)Share of results of an associated company — — — — 1,654Profit before taxation 1,002,901 1,001,947 832,969 1,082,815 1,046,625
Profit for the financial year 731,931 719,678 592,802 782,084 758,154Net annual dividends 732,384 662,715 555,070 709,257 684,586Net special dividends — 62,531 158,983 — 200,442
Share capital 142,765 142,765 142,765 142,765 142,765Shareholders’ funds 345,912 551,824 618,029 641,849 564,678
Property, plant and equipment 439,959 478,688 517,550 514,059 510,782Investment property — 20,010 44,771 45,660 53,384Leasehold land 20,826 22,600 22,995 30,127 31,571Trademarks — — — 2,067 2,067Computer software 21,091 14,100 616 — —Goodwill 411,618 411,618 411,618 433,475 455,330Deferred tax assets 4,978 4,020 3,300 1,713 2,552Current assets 548,536 669,175 718,142 720,367 679,862
Total assets 1,447,008 1,620,211 1,718,992 1,747,468 1,735,548

Non current liabilities 713,567 310,690 755,086 760,392 499,749Current liabilities 387,529 757,697 345,877 345,226 671,121
Total liabilities 1,101,096 1,068,387 1,100,963 1,105,618 1,170,870

Net earnings per share (sen) 256.3 252.0 207.6 273.9 265.5Net dividends per share (sen) 256.5 254.0 250.1 248.4 310.0Net returns on shareholders' funds (%) 211.6 130.4 95.9 121.8 134.3Net asset backing per share (RM) 1.21 1.93 2.16 2.25 1.98Number of employees 1,326 1,044 1,040 1,066 1,209

* Certain comparative figures have been reclassified to conform with current year's presentation, where the effects of thechanges are detailed in the summary of significant accounting policies.
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FIVE YEAR GROUP PERFORMANCE
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Despite a challenging environment, British American Tobacco Malaysia is committed to delivering highshareholder value.
From 2005, we are growing strength-on-strength and gaining momentum towards achieving 2004profit levels.
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ANNOUNCEMENT OF RESULTS
Unaudited consolidated results for the 1st quarter ended 31 March 2007 Tuesday, 24 April 2007
Unaudited consolidated results for the 2nd quarter and half-year ended 30 June 2007 Thursday, 19 July 2007
Unaudited consolidated results for the 3rd quarter ended 30 September 2007 Wednesday, 24 October 2007
Audited consolidated results for the 4th quarter and year ended 31 December 2007 Thursday, 21 February 2008
DIVIDENDS
First interim dividend of 150.00 sen gross per share, less tax of 27%
– Date of notice of entitlement and payment Tuesday, 19 July 2007
– Date of entitlement Monday, 6 August 2007
– Date of payment Tuesday, 30 August 2007
Second interim dividend of 100.00 sen gross per share, less tax of 27%
– Date of notice of entitlement and payment Wednesday, 24 October 2007
– Date of entitlement Monday, 19 November 2007
– Date of payment Friday, 30 November 2007
Net final dividend of 74.00 sen per share comprising 15.00 sen gross per share, less tax of 26% and 62.90 sen per share, tax exempt under the single-tier system
– Date of notice of entitlement and payment Friday, 22 February 2008
– Date of entitlement Monday, 5 May 2008
– Date of payment Friday, 16 May 2008
ANNUAL REPORT AND ANNUAL GENERAL MEETING
Date of notice of 47th Annual General Meeting and date Tuesday, 25 March 2008of issuance of the 2007 Annual Report
Date of 47th Annual General Meeting Thursday, 17 April 2008

SHARE PERFORMANCE AND FINANCIAL CALENDAR

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec
High (RM) 46.25 48.75 46.25 48.25 47.00 46.25 45.00 42.25 42.50 41.75 42.00 41.25
Low (RM) 42.50 43.50 41.00 45.25 43.50 44.00 40.00 39.25 40.25 39.50 39.25 39.75
Volume (’000) 4,717 6,201 4,740 3,017 4,544 6,026 10,954 5,458 2,805 8,408 3,336 2,140
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2007
1st Quarter 2nd Quarter 3rd Quarter 4th Quarter Full Year

Revenue (RM million) 937 937 1,009 948 3,831
Operating profit (RM million) 281 256 293 219 1,049
Finance cost (RM million) (12) (12) (12) (11) (47)
Profit before tax (RM million) 270 244 281 208 1,003
Profit after tax (RM million) 197 178 205 152 732
Net earnings per share (sen) 68.9 62.6 71.7 53.1 256.3
Net dividends per share (sen) — 109.5 73.0 74.0 256.5

2006
1st Quarter 2nd Quarter 3rd Quarter 4th Quarter Full Year

Revenue (RM million) 900 917 998 797 3,612
Operating profit (RM million) 290 266 311 182 1,049
Finance cost (RM million) (11) (12) (12) (12) (47)
Profit before tax (RM million) 279 254 299 170 1,002
Profit after tax (RM million) 199 183 215 123 720
Net earnings per share (sen) 70.0 63.9 75.2 42.9 252.0
Net dividends per share (sen) — 108.0 — 146.0 254.0 

QUARTERLY PERFORMANCE



CORPORATE PROFILE

www.batmalaysia.com

British American Tobacco Malaysia arose from the merger ofRothmans of Pall Mall (Malaysia) Berhad and MalaysianTobacco Company Berhad on 3 November 1999. Themerger pooled talent, experience and an unrivalled portfolioof highly successful international brands to create thecountry’s largest tobacco company.

www.batmalaysia.com

Today, we are the clear market leaderof the Malaysian cigarette industry,with more than 60% market share,and currently rank amongst the top20 companies on Bursa Malaysia in terms of market capitalisation.British American Tobacco Malaysiamanufactures and markets highquality tobacco products designed tomeet diverse consumer preferences.Our portfolio includes well-establishedinternational names such as Dunhill,Kent, Pall Mall, Peter Stuyvesant,Benson & Hedges and Perilly’s.

We aim to maintain our leadership inthe industry through increasing ourshare of the tobacco business andsatisfying consumer demands betterand more profitably than ourcompetitors. In meeting these goals,we ensure that we market responsibly.For us, leadership goes beyond justmarket share, it has to be aboutqualitative leadership – in our eyes,and in the eyes of our stakeholders.
While the tobacco industry can beseen by some as controversial, it isalso an important industry which hasa role to play in contributing to thegrowth and development of thecommunity in which it operates. Weare committed to fulfilling that role.

We have a combined history of over90 years in Malaysia going back to1912. The wealth of expertise,coupled with leading edge technologyand efficient systems and processesemployed in all aspects of ourbusiness activities, position us well tomeet the challenges of the future.Currently we employ about 1,300people who are involved in the fullspectrum of the tobacco industry,from leaf buying and processing to manufacturing, marketing anddistribution. We have a comprehensivedistribution network which spans theentire country to ensure the availabilityof our brands.
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AWARDS AND ACHIEVEMENTS

The Asset Magazine Corporate Governance Ranking (Top 3)
FinanceAsia Best CFO (Top 3) and Best Managed Company (Top 10)
ACCA Malaysia Environmental and Social Reporting Awards
– Best Social Report 2006
KPMG/The Edge Shareholder Value Award 2006
– Sectoral Winner (Consumer Markets)
– Overall Winner
Inclusion Into the 2007/2008 Dow Jones Sustainability Indexes World
National Annual Corporate Report Awards (NACRA) 2007
– Main Board, Consumer Products
– Environmental Reporting
Minority Shareholder Watchdog Group (MSWG) and Nottingham University Business School (NUBS) Corporate Governance Survey 2007 (Top 10)
Public Service Department-British Malaysian Chamber of Commerce Award
– The Most Supportive Organisation

Our strong commitment to excellence in all aspects of ourbusiness garnered positive local and international externalrecognition. In 2007, the Company achieved numerousawards particularly in the areas of corporate governance andcorporate social responsibility. This affirms our highstandards of business conduct and accelerates the way forcontinuous improvement.
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2007 CORPORATE EVENTS

2007 was a year rich with activities across the Company.The activities highlighted below are amongst those thattook place to provide a snapshot of 2007.
January
• SAP Symphony went live inBritish American Tobacco Malaysia.
• The Field Force Specialisationmove saw 250 TerritoryRepresentatives transitioned intoupgraded roles as either TradeMarketing Representatives orSales and DistributionRepresentatives.
• Clinched triple certification of ourIntegrated Management Systemto ISO 9001, OHSAS 18001 andISO 14001 for the year.
• Launched Dunhill Limited EditionWallet Packs.
February
• Financial Analysts’ Briefing wasconducted on the Group’s 2006financial results.
March
• Publication of the British American Tobacco Malaysia2005-2006 Social Report. 1

1 2

3 4 5 6

April
• The 46th Annual General Meetingwas held at PJ Hilton.
• Financial Analysts’ Briefing wasconducted on the Group’s Q12007 financial results.
• Introduction of ContinuousImprovement rewards system.
• Senior Managers’ Forum wasconducted for the seniormanagement team of theCompany.
• Launched Dunhill Top Leaf globalpack design.
May
• Awarded Best Social Report bythe Association of CharteredCertified Accountants Malaysia.
• Launched employee engagementplatform to keep employeesengaged and informed. 2
• Awarded Best in CorporateGovernance by The AssetMagazine.

• Family Day for employees at theGenting Highlands AmusementTheme Park. 3
June
• Embarked on Employee VolunteerProgramme where staff visitedthe residents of Rumah Berkat, a temporary shelter for thehomeless together with adonation of RM10,000. 4
• British American Tobacco MalaysiaKelab Sukan Employee TreasureHunt to Lumut, Perak. 5
• Kent 3TEK® and MINTEK® werelaunched in Kuala LumpurInternational Airport.
July
• Financial Analysts’ Briefing wasconducted on the Group’s Q22007 financial results.
• BAT Malaysia Foundation togetherwith the National Tobacco Boardawarded Higher Education StarterKits to 317 children of thetobacco growing community whoentered institutions of highereducation. 6
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• Successful renewal of internationalcertifications – ISO9001 forquality management system,ISO14001 for environmentalmanagement system and OHSAS18001 for occupational safetyand health management system.
• British American Tobacco Malaysiaranked Top 10 in CorporateGovernance by the MinorityShareholder Watchdog Group-Nottingham University BusinessSchool, Corporate GovernanceSurvey 2007.
• British American Tobacco Malaysiawon British American Tobacco’sEnvironment Health and SafetyExcellence Award for wastemanagement and recyclingprogramme.
• BAT Malaysia Foundation awardedscholarships to 13 studentspursuing higher education and to4 employees undertaking theirfirst degree or diploma. 10
December
• Annual Company Dinner washeld at Sunway Lagoon Resort,Subang. 11
• Biz Update conducted to keepemployees engaged andinformed. 12

7 8

9 10 11 12

• Shape Our World, anundergraduate business casestudy solving competition washeld at PJ Hilton. 7
• Continuous Improvementcampaign surpassed 500improvements within first year ofits launch.
• Dunhill D360 extended its rangeby introducing its new UltraLights variant.
August
• BAT Malaysia Foundation donated33 personal computers toYayasan Bachok, a local welfareorganisation, at a ceremony heldin Sudara Beach Resort, Bachok,Kelantan.
• Launched Pall Mall Max.
September
• British American Tobacco Malaysiawon ‘The Most SupportiveOrganisation’ in the 17th PublicService Department – BritishMalaysian Chamber of CommerceManagement DevelopmentProgramme.

• Awarded the KPMG/The EdgeShareholder Value Award 2006(Sectoral Winner – ConsumerMarkets; Overall Winner). 8
• Inclusion into the 2006/2007Dow Jones Sustainability IndexesWorld.
• Second Direct Sales Delivery wasestablished, revolutionising ourtrade and distribution modelthrough best practices.
• Launched Pall Mall 23’s LimitedEdition Packs.
October
• Financial Analysts’ Briefing wasconducted on the Group’s Q32007 financial results.
November
• Awarded the National AnnualCorporate Report Awards:Industry Excellence Award – Main Board, ConsumerProducts and the Gold Award forBest Annual Report inEnvironmental Reporting. 9



InspiringLeadership

Staying ahead
Great leadership is not made, it is recognised. Our premier leadership position has been well noted, to which we
have been awarded numerous accolades. We strive to give our best effort as we realise the positive implications that
will resound in us, the people around us and the Company.





CORPORATE INFORMATION

SECRETARY
Ng Pei Ling(LS09111)Tel : +60 (3)7491 7130Fax : +60 (3)7491 3772E-mail : Pei_Ling_Ng@bat.com

REGISTERED OFFICE
Virginia Park, Jalan Universiti46200 Petaling JayaSelangor Darul EhsanTel : +60 (3)7956 6899Fax : +60 (3)7955 8416E-mail : bat_malaysia@bat.com

SHARE REGISTRAR
Tenaga Koperat Sdn Bhd(Company No. 118401-V)20th Floor, East WingPlaza Permata, Jalan KamparOff Jalan Tun Razak50400 Kuala LumpurTel : +60 (3)4047 3883Fax : +60 (3)4042 6352E-mail : lay.kiow.lim@tricorglobal.com

AUDITORS
PricewaterhouseCoopers(AF 1146)Level 10, 1 Sentral, Jalan TraversKuala Lumpur SentralP.O. Box 1019250706 Kuala LumpurTel : +60 (3)2173 1188Fax : +60 (3)2173 1288

PRINCIPAL BANKERS
Citibank Berhad(Company No. 297089-M)
HSBC Bank Malaysia Berhad(Company No. 127776-A)
Malayan Banking Berhad(Company No. 3813-K)

STOCK EXCHANGE LISTING
Main Board ofBursa Malaysia Securities Berhad(Company No. 635998-W)Listed Since : 27 October 1961Stock Code : 4162

BOARD OF DIRECTORS
• Tan Sri Abu Talib bin OthmanPMN, PSM, SIMP, SSSA, DGSM, DPMS, DMPN, DCSM, JSM, KMN, PPTIndependent Non-Executive Director(Chairman)
• Jack Marie Henry David BowlesNon-Independent Executive Director(Managing Director)(Appointed as Director on 1 May 2007)(Appointed as Managing Director on 27 June 2007)

• Tan Sri Kamarul Ariffin bin Mohamed YassinPSMIndependent Non-Executive Director
• Datuk Oh Chong PengPJN, JSMIndependent Non-Executive Director

• James Richard SuttieNon-Independent Non-Executive Director
• Robert James ClarkNon-Independent Executive Director
• Dato’ Chan Choon NgaiDSNSNon-Independent Executive Director
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CORPORATE STRUCTURE

M A L A Y S I A

100%Commercial Importers AndDistributors Sdn. Bhd.

100%Tobacco Importers AndManufacturers Sdn. Berhad

100%Commercial Marketers AndDistributors Sdn. Bhd.

100%Tobacco Blenders AndManufacturers Sdn. Bhd.

100%The Leaf Tobacco DevelopmentCorporation Of Malaya Sdn. Bhd.

100%Commercial Marketers AndDistributors Sdn. Bhd.
(Incorporated in Negara Brunei Darussalam)

100%Rothmans Brands Sdn. Bhd.



PROFILE OF DIRECTORS

Tan Sri Abu Talib bin Othman was appointed Chairman of the then Rothmans of Pall Mall (Malaysia) Berhad in 1994,now British American Tobacco (Malaysia) Berhad. He qualified as a barrister-at-law from Lincoln’s Inn, United Kingdom.Tan Sri Abu Talib has over forty one (41) years of working experience, of which thirty one (31) years were spent in theJudicial and Legal Service, Malaysia. He was the Attorney-General of Malaysia from 1980 to his retirement in October 1993.
Tan Sri Abu Talib is presently a Director of several public and private companies such as IGB Corporation Berhad(Group), CYL Corporation Berhad, MUI Continental Insurance Berhad, Alliance Investment Management Berhad (formerlyknown as Alliance Unit Trust Management Berhad), Alliance Capital Asset Management Sdn Bhd, Gleneagles Hospital(KL) Sdn Bhd and Oncology Centre (KL) Sdn Bhd.
He is the Chairman of the Remuneration Committee and Nomination Committee and a member of the Audit Committeeof the Company.
Tan Sri Abu Talib bin Othman attended all of the eight (8) Board Meetings which were held in the financial year ended 31 December 2007.

Tan Sri Abu Talib bin Othman
PMN, PSM, SIMP, SSSA, DGSM, DPMS, DMPN, DCSM, JSM, KMN, PPT(Independent Non-Executive Director)ChairmanMalaysian, Age 69 years

PROFILE OFDIRECTORS
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(Non-Independent Executive Director)Managing DirectorFrench, Age 44 yearsJack Marie HenryDavid Bowles

Profile of Directors

Mr Jack Bowles, a French national aged 44, was appointedDirector of British American Tobacco (Malaysia) Berhad on1 May 2007. Prior to his appointment in Malaysia, he wasthe President of British American Tobacco France. Mr JackBowles has twenty (20) years of experience in the tobaccoindustry and had previously worked for blue-chip fastmoving consumer goods (FMCG) companies across Europeand Asia. Jack holds a Diploma of Business Managementfrom the French Business School in Paris. His academicexperience includes studies in INSEAD (France) and IMEDE(Switzerland). He is a member of the RemunerationCommittee of the Company.
Since his appointment to the Board of Directors of BritishAmerican Tobacco (Malaysia) Berhad, Mr Jack Bowles hasattended four (4) Board Meetings in the financial yearended 31 December 2007.



Tan Sri Kamarul Ariffin bin Mohamed Yassin was appointeda Non-Executive Director of the then Rothmans of PallMall (Malaysia) Berhad in December 1979, now BritishAmerican Tobacco (Malaysia) Berhad. He qualified as abarrister-at-law from Lincoln’s Inn, United Kingdom andpractised law for more than fifteen (15) years. Tan SriKamarul was formerly a Senator and had held variouspositions in many organisations such as the ExecutiveChairman of Bank Bumiputra Malaysia Berhad, UtusanMelayu (Malaysia) Berhad, Chairman of ASEAN BankingCouncil and President of the National Chamber ofCommerce and Industry and Chairman of Dewan Bahasadan Pustaka. Currently Tan Sri Kamarul Ariffin is theChairman of Dutch Lady Milk Industries Berhad. Tan SriKamarul Ariffin bin Mohamed Yassin is a member of theAudit Committee and Remuneration Committee of theCompany.
Tan Sri Kamarul Ariffin bin Mohamed Yassin attended eight(8) Board Meetings which were held in the financial yearended 31 December 2007.
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Tan Sri KamarulAriffin binMohamed Yassin
PSM(Independent Non-Executive Director)Malaysian, Age 73 years



Datuk Oh Chong Peng was appointed a Non-Executive Director of the then Rothmans of Pall Mall (Malaysia) Berhad inJanuary 1998, now British American Tobacco (Malaysia) Berhad. He undertook his accountancy training in London andqualified as a Chartered Accountant in 1969. He is also a Fellow of the Institute of Chartered Accountants, England andWales. Datuk Oh joined Coopers & Lybrand in London in 1969 and in Malaysia in 1971. He was a partner of Coopers& Lybrand Malaysia from 1974 until his retirement in 1997.
Datuk Oh is currently the Chairman of Alliance Financial Group Berhad (formerly known as Malaysian PlantationsBerhad). He is also a Non-Executive Director of several public companies, such as Star Publications (Malaysia) Berhad,IJM Corporation Berhad, IJM Plantations Berhad and Kumpulan Europlus Berhad.

He is also a Government appointed member of theLabuan Offshore Financial Services Authority (LOFSA), atrustee of the Huaren Education Foundation and UTAREducation Foundation.
His past appointments include being a Governmentappointed Committee Member of the Kuala Lumpur StockExchange (1990-1996), a Council member (1981-2002)and a past President (1994-1996) of the MalaysianInstitute of Certified Public Accountants (MICPA), aChairman of the Land & General Berhad (1999-2007), adirector of the Rashid Hussain Berhad group of companies(1998-2003), Renong Berhad (2001-2003), PowertekBerhad (1997-2003), Nanyang Press Holdings Berhad(2001-2005) and Rohas-Euco Industries Berhad (2007).
Datuk Oh Chong Peng is the Chairman of Audit Committeeand a member of the Remuneration Committee andNomination Committee of the Company. Datuk Oh ChongPeng attended all of the eight (8) Board Meetings whichwere held in the financial year ended 31 December 2007.

Profile of Directors

PJN, JSM(Independent Non-Executive Director)Malaysian, Age 63 yearsDatuk Oh Chong Peng



Mr James Richard Suttie was appointed a Director of British American Tobacco (Malaysia) Berhad in May 2002. He is amember of the Institute of Chartered Accountants of Scotland and an Associate of the Chartered Institute of Taxation.He joined Rothmans International p.l.c. as a Commercial Accountant/Manager in 1972 and became the Finance Directorof Carreras of Jamaica Ltd. in 1982, Rothmans International Europe in 1984 and Rothmans of Pall Mall (Malaysia) Berhadin 1992. In 1997, he was appointed the Regional Finance Controller for Rothmans International in Asia. In 1999, he wasappointed the Regional Finance Controller, Africa and in 2002 as Regional Finance Controller, Asia Pacific, of BritishAmerican Tobacco p.l.c. until his retirement from British American Tobacco p.l.c. on 31 December 2006. He is also amember of the Audit Committee, Remuneration Committee and Nomination Committee of the Company.
Mr James Richard Suttie attended seven (7) Board Meetings which were held in the financial year ended 31 December 2007.
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James RichardSuttie
(Non-IndependentNon-Executive Director)British, Age 61 years



Mr Robert James Clark was appointed a Director ofBritish American Tobacco (Malaysia) Berhad in October2004. He has a MA in Mathematics from CambridgeUniversity and is also a Chartered Accountant ofEngland and Wales. Mr Robert James Clark joined theBritish American Tobacco Group as an InternationalAuditor in July 1993. During his international auditrole, he worked in many of the operating companiesacross Europe, Asia and Africa including Hong Kong,China, Indonesia and Sri Lanka. He became the firstFinance Director of the British American Tobacco joint-venture company set up in Cambodia in 1996 beforemoving to British American Tobacco Germany as Headof Marketing Finance in 1998. In 2000, he wasappointed Finance Director for British AmericanTobacco Switzerland SA following the merger of theBritish American Tobacco and Rothmans subsidiaries inSwitzerland.
Prior to his appointment with British American Tobacco(Malaysia) Berhad as Finance Director, Mr James Clarkwas the Area Finance Director, Far East South Areacovering all ASEAN markets except for Malaysia andBrunei.
Mr James Clark attended all of the eight (8) BoardMeetings which were held in the financial year ended31 December 2007.

Profile of Directors

(Non-Independent Executive Director)Finance DirectorBritish, Age 40 yearsRobert James Clark



Dato’ Chan Choon Ngai was appointed a Director of thethen Rothmans of Pall Mall (Malaysia) Berhad, now BritishAmerican Tobacco (Malaysia) Berhad in October 1995. Heholds a Bachelor of Science in Mechanical Engineeringdegree from the University of Birmingham, UnitedKingdom. He joined Rothmans of Pall Mall (Malaysia)Berhad in 1979 and held various significant positions inthe production division namely, Production Director andFactory Manager. Effective July 2000, Dato’ Chan wasappointed as the Operations Director of British AmericanTobacco (Malaysia) Berhad. He was a director of Tien WahPress Holdings Berhad from May 1997 to June 2003.
Dato’ Chan Choon Ngai attended seven (7) BoardMeetings which were held in the financial year ended 31 December 2007.
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Dato’ Chan Choon Ngai
DSNS(Non-Independent Executive Director)Operations DirectorMalaysian, Age 52 years



Standing from left to right• Robert James Clark Finance Director • Zainal Arifin Khalid Information Technology Director • Allen Lim Hun Chye Business Development Director • Anna Dolgikh Human Resources Director • Jack Marie Henry David Bowles Managing Director • Rashed Ahmed Marketing Director • Christine Lee Oi Kuan Corporate and Legal Affairs Director • Dato’ Chan Choon Ngai Operations Director

PROFILE OF TOP TEAM MEMBERS

PROFILE OFTOP TEAM MEMBERS
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Profile of Top Team Members

Jack Marie Henry David BowlesManaging DirectorFrench, Age 44 years
Mr Jack Bowles has twenty (20) years of experience in thetobacco industry and had previously worked for blue-chipfast moving consumer goods (FMCG) companies acrossEurope and Asia. He holds a Diploma of BusinessManagement from the French Business School in Paris. His academic experience includes studies in INSEAD(France) and IMEDE (Switzerland). Mr Jack Bowles is amember of the Board of Directors of several subsidiaries inthe Group.
Details of Mr Jack Bowles’s profile are set out on page 34of this Annual Report.

Dato’ Chan Choon NgaiOperations DirectorMalaysian, Age 52 years
Holder of a Bachelor of Science in Mechanical Engineeringdegree from the University of Birmingham, UnitedKingdom. Dato’ Chan Choon Ngai has been with theGroup since 1979. He held various significant positions inthe Company’s production division namely, ProductionDirector and Factory Manager. Dato’ Chan Choon Ngai isa member of the Board of Directors of several subsidiariesin the Group.
Details of Dato’ Chan’s profile are set out on page 39 ofthis Annual Report.

Anna DolgikhHuman Resources DirectorRussian, Age 33 years
Ms Anna Dolgikh, was appointed as Human ResourcesDirector of British American Tobacco Malaysia in July 2007.She holds a Degree in Information Technology Engineeringfrom Moscow State Technical University and GeneralNational Vocational Qualification from British College ofBanking and Finance.

Ms Anna Dolgikh joined the British American TobaccoGroup in 2000 as Human Resources Manager and hasbeen with British American Tobacco for eight (8) years.She started her career in 1996 as a HR Specialist in NASAMoscow Liaison Office, Moscow and in 1998, she joinedBoeing Operations International in Moscow as a HumanResources Manager. Prior to her current appointment, Ms Anna Dolgikh was the Human Resources Manager forChange Management and Communication for TradeMarketing and Distribution Europe wide project based inBudapest, Hungary and Human Resources Director forCentral Asia based in Uzbekistan.

Christine Lee Oi KuanCorporate and Legal Affairs DirectorMalaysian, Age 49 years
Ms Christine Lee Oi Kuan was appointed to the Top Teamof British American Tobacco (Malaysia) Berhad on 1 January 2006 and assumed the role of Corporate andLegal Affairs Director of British American Tobacco(Malaysia) Berhad on 1 September 2006. She has beenwith British American Tobacco (Malaysia) Berhad since2001. Ms Christine Lee Oi Kuan began her career inBritish American Tobacco (Malaysia) Berhad as Head ofLegal and Company Secretary. She was previously LegalManager and Company Secretary of two (2) public listedcompanies, Hong Leong Industries Berhad and MalaysiaPacific Industries Berhad.
Holder of a degree in law from the University of Malaya,Ms Christine Lee Oi Kuan served at the Attorney General’sChambers, Malaysia from 1983-1993 in the Prosecutionand Advisory and International Law Divisions.
In her current role as the Corporate and Legal AffairsDirector, Ms Christine Lee Oi Kuan is responsible forcorporate and regulatory affairs and legal matters of the Group.
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Zainal Arifin KhalidInformation Technology DirectorMalaysian, Age 49 years
Encik Zainal Arifin Khalid was appointed InformationTechnology Director of British American Tobacco (Malaysia)Berhad in January 2001. He holds a Master of Sciencefrom the University of Kentucky, U.S.A. He joined MalaysianTobacco Company Berhad in 1983, and worked in boththe Information Technology and Marketing departmentsbefore joining Nestle (Malaysia) Berhad in 1990. In 1991,he re-joined Malaysian Tobacco Company Berhad asManagement Services Manager. In 1996, Encik ZainalArifin assumed the role of Head of ASEAN IT that providedInformation Technology (IT) shared services to all themarkets of British American Tobacco within ASEAN. It wasduring this time that Encik Zainal Arifin initiated the set-up of British American Tobacco Asia Pacific Data Centrein Malaysia which has now evolved to become one of thethree (3) global IT shared services centres for BritishAmerican Tobacco Group under the Group ServicesDelivery. In late 1998, he was seconded to Thailand asCountry Manager for British American Tobacco (UnitedKingdom & Export) Ltd. until October 2000, when hereturned to Malaysia. Encik Zainal Arifin Khalid sits on theBoard of Directors of several subsidiaries in the Group.

Rashed AhmedMarketing DirectorBangladesh, Age 40 years
Mr Rashed Ahmed, was appointed Marketing Director ofBritish American Tobacco Malaysia in May 2007. He holdsa degree in Business Administration from the InternationalIslamic University, Malaysia.
He joined British American Tobacco Bangladesh in 1995and held various positions from 1995 to 1998. Mr RashedAhmed was the Head of International Brands for BritishAmerican Tobacco Poland from 2000 to 2002. Thereafter,he was Head of Marketing for British American TobaccoBangladesh from 2003 to 2007. Prior to Mr RashedAhmed joining the British American Tobacco Group, hewas a Brand Manager in Lever Brothers Bangladesh Ltd.

Allen Lim Hun ChyeBusiness Development DirectorMalaysian, Age 51 years
Mr Allen Lim Hun Chye joined as a CommercialAccountant of the then Rothmans of Pall Mall (Malaysia)Berhad in 1990, now British American Tobacco (Malaysia)Berhad. He holds a degree in Commerce from theUniversity of Melbourne and a MBA from MonashUniversity, Australia. He is a member of both the Instituteof Chartered Accountants in Australia and the MalaysianInstitute of Accountants. In addition, he is also a memberof the Malaysian Institute of Chartered Secretaries andAdministrators (MAICSA). He worked in various operationalroles spanning both the Information Technology andFinance functions. Post the announcement of the mergerbetween Rothmans of Pall Mall and Malaysian TobaccoCompany Berhad in 1999, Mr Allen Lim Hun Chye wasappointed the Integration Manager. He then took on therole of Corporate Finance Manager for two (2) yearsbefore becoming Head of Brand Marketing Finance in2004 and subsequently the Head of Marketing Finance in2005. In April 2006, Mr Allen Lim Hun Chye assumed therole of Head of Strategic Business Development and inSeptember 2006, he was appointed as the BusinessDevelopment Director. Mr Allen Lim Hun Chye is amember of the Board of Directors of several subsidiaries inthe Group.

Robert James ClarkFinance DirectorBritish, Age 40 years
An accountant by profession, Mr Robert James Clark joinedthe British American Tobacco Group in July 1993. He heldseveral portfolios over the years including the FinanceDirector for British American Tobacco Switzerland SA andFinance Director for Far East South Area. He sits on theBoard of Directors of several subsidiaries in the Group.
Details of Mr Robert James Clark’s profile are set out onpage 38 of this Annual Report.



ElevatingGrowth

Performance driven success
We continue to drive growth through focusing on our global drive brands, accelerating our trade marketing
and distribution processes, powering productivity in all areas and acting responsibly in a controversial industry.
The Group is committed to maximise long term shareholder value.





GROWTH

DUNHILL
2007 was an encouraging year where Dunhill furtherstrengthened its leadership position by growing 0.4%share points from 2006 to achieve approximately 40%share of market. Dunhill also increased its share of thePremium segment to approximately 60%, the highestrecorded to-date.

THE HOUSE OF DUNHILL: ‘PERFECTIONISTS INTOBACCO®’
Dunhill achieved market share growth attributable to itspromise of being ‘Perfectionists in Tobacco®’. Dunhill’sstrength lies in its commitment to delivering superiorquality to satisfy discerning consumers’ tastes reflectedthrough Dunhill’s offerings comprising Signed RangeCigars, Top Leaf, Fine Cut, D360 and King Size cigarettes.

GLOBAL DRIVE BRANDSACCELERATE AHEAD

MARKETING DIRECTORRashed Ahmed

“Our business is not about encouraging people to startsmoking or to smoke more, but about meeting the preferencesof adults smokers better than our competition withdifferentiated yet superior quality brands.”



Dunhill’s Share of the Premium Segment
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2007 DUNHILL HIGHLIGHTS
Dunhill Fine Cut
The Dunhill Fine Cut, a new Super Premium product was launched in January 2007, a new rangeto bring Dunhill to the next level through a refined blend that utilises premium tobacco leaves,cut into 46 cuts per inch (nearly twice as fine as other tobacco products).

Dunhill D360
Dunhill D360 extended its range by introducingnew Ultra Lights.
Dunhill King Size Range – New andImproved Blend
Dunhill King Size Lights blend was enhancedwith more flavourful tobacco, whereas theDunhill King Size Menthol and Menthol Lightswere improved with cooling sensation.

Dunhill Celebrates Its 100th Global Anniversary
2007 marks Dunhil l ’s 100th anniversary worldwide,commemorated with  activities that includes re-categorisation ofour Dunhill Platinum Selection that reflects the products’proposition of exceeding premium standards, innovative limitededition packs and three new full flavour blends inspired by over33,000 ‘My Mixture’ Dunhill recipes created since 1907.
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Source: Nielsen, Retail Audit



Growth

PALL MALL
ACHIEVING VALUE FOR MONEY (VFM)LEADERSHIP
2007 saw Pall Mall coming out stronger and more resilientas it was the only International VFM brand to maintainYTD share of market. In fact, in the 4th quarter, Pall Mallmanaged to attain leadership in the VFM segment for thevery first time.
Other significant achievements in 2007:
• Extending leadership in the VFM menthol category
• Achieving VFM leadership in the convenience channel
• Maintaining VFM leadership in the hotel, restaurantand café channel

PALL MALL – IMAGINATION IN TOBACCO
Pall Mall emerged stronger in 2007 with its continuousstrive to deliver ‘Genuinely More’ through several keyinitiatives:
* World’s First 14s in Rounded Corner – wherestyle meets comfortAnother first in the world was the launch of 14s inRounded Corner metallic packs for Full Flavour, Lightsand Menthol.

* First International VFM brand with a ‘ProductStory’ Limited Edition PacksPall Mall reinforced its promise of always deliveringhigh quality flue-cured Virginia tobaccos, which arerich in colour to give a brighter taste with its uniqueproposition of giving consumers The Best Thing UnderThe Sun!
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Pall Mall Competitor 1 Competitor 2
Source: Nielsen, Retail Audit

Share of Market Performance
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* More value, more valued – the First 23s and 26sPack Size in the marketIn the essence of continuously delivering ‘GenuinelyMore’ to consumers, Pall Mall introduced LimitedEdition pack of 23s and 26s4, offering consumersadditional satisfying moments.

KENT
KENT continued to focus its brand building initiatives to enhance its modern image through innovation.
In June 2007, 3TEK® and MINTEK® were launched in KLIA. 3TEK® filtration technology takes the lead in innovationwith its enhanced taste and re-engineered new look. The new MINTEK® comes with its green thread technology thatoffers a unique cooling taste sensation. Ever since the launch in June, KENT volume has registered marked improvement.

* Giving choice to consumers – Pall Mall MAX,the Maximum Taste ExperiencePall Mall introduced Pall Mall MAX, which is a richerfull f lavour tasting cigarette made from darkerimported tobacco available in 20s and Limited Edition23s, offering consumers another choice of full flavourcigarette.

OTHER BRITISH AMERICAN TOBACCO BRANDS
British American Tobacco Malaysia’s portfolio of brands also includes Benson & Hedges, Peter Stuyvesant, RothmansInternational, Lucky Strike, Perilly’s, Virginia Gold, White Horse Yellow, Matterhorn and John Player Gold Leaf.

4 Available in Sabah and Sarawak only.



Growth

TRADE MARKETING POWERED BY PEOPLE
Trade Marketing and Distribution Excellence (TMDX) programmehas three focus areas:
People – Change Management and Trainingpeople to drive growth
Process and Systems – SWIFT System enable new TradeMarketing and Distribution capabilities
Distribution Network – Direct Store Sales (DSS), Direct SalesOperations (DSO) and ExclusiveDistributors (ED)
Our thrust on TMDX is about striving for excellence with aneffective and efficient distribution network as the basis foreffective Trade Marketing execution to achieve sustainablecompetitive advantage in TM&D.
Change Management and People DevelopmentOur People are at the core of enabling our cutting edge TMDXprogramme – and to support them in upskilling themselves andrealising true individual and team potential, we have beenrunning various initiatives under our total Change Managementplan. We are driving towards a high performance and winning

TRADE MARKETINGAND DISTRIBUTION
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culture, and our initiatives under Change Managementcan be grouped under the following areas:
• Organisational and Leadership development initiativesto align our people under the right culture andwinning mentality
• Progressive talent management processes extended toour entire field force, to drive the optimisation ofindividual potential and career growth
• Training and Development programmes to drive theacquisition of new skills and marketing capabilities toensure business sustainability
The Marketing organisation has demonstrated exceptionalresilience and strive, and is transforming itself into amodern, progressive and sustainable force that isresponsive to local market dynamics and in touch with thechanging global landscape.
SWIFT – New Tool for the new millenniumSWIFT is an integrated Trade Marketing and Distributionmanagement and execution system that enables theCompany’s business across the country in DSS, DSO anddistributor operations. Our field staff has been equippedwith a handheld PDA providing them instant access toaccurate and up-to-date information to achieve their Point-of-Purchase objectives.
From October 2006 till December 2007, four DSS, 11 DSOand 53 ED throughout Malaysia (including Sabah andSarawak) and Brunei were SWIFT enabled.
This makes British American Tobacco Malaysia the first endmarket in the British American Tobacco Group to have afull suite of TM&DX solution covering:
• Field Order Management, i.e. sales (FOM)
• Trade Marketing Execution (TME)
• Distributor Management System (DMS)
• Marketing Data Warehouse (DWH)

With SWIFT, some notable improvements and enhancedcapabilities were implemented:
• Integration and definition of field force specialisedroles, for example active selling, trade informationcollection and activity implementation
• Performance and control improvements, for example,real time stocks and inventory reports for moreeffective warehouse management
Improving Marketing EffectivenessOur Marketing Data Warehouse (DWH) provides a ‘one-stop’ place for users at our headquarters, regional office,area office and even distributors to view and extractmarketing/sales related information/reports relevant tothem at any time. This is possible by having a single viewof all information through a consolidated Repository forfaster information retrieval.

INFORMATIONTECHNOLOGYDIRECTORZainal Arifin Khalid
“We are committed to enable changes that improves businesseffectiveness, reduce costs, increase efficiency and leverageinformation technology investments to continuously create valueacross the Company's strategic focus areas.”



PoweringProductivity

Turning pressure into momentum
We have seen an impressive rise in productivity and efficiency by applying newer methods and enhancing
existing process systems in challenging times. Refining the way we do business have led us to think
differently about how we can extract the best and also to maximise our potential for the future.





PRODUCTIVITY

Breakthrough 3 (BT3) is the third phase of British AmericanTobacco Malaysia’s Breakthrough journey which started in 2002and focuses on driving productivity improvements with the goal ofachieving 1st Choice Supply Chain for Asia Pacific. It is acontinuation of the Breakthrough 1 programme (2002-2004)which focused on factory performance improvements andBreakthrough 2+ (2005-2006) which focused on Customer focusedend-to-end Supply Chain.

ACCELERATING WITHBREAKTHROUGH3
OPERATIONS DIRECTORDato’ Chan Choon Ngai

“British American Tobacco Malaysia has an integrated andresponsive supply chain with industry leading productivity. We have achieved this through our constant challenging of thestatus quo to achieve breakthroughs in performance, continue to improve work practices and minimise our impact on the environment.”



PREFERRED FUTURETO BE THE 1ST CHOICE SUPPLY CHAIN FOR ASPAC
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Our BT3 aims is captured in the diagram below:

Continually enhance and lead best practices in systems, processes and tools through• Innovation • Challenging status quo • Benchmarking

OPERATIONAL EXCELLENCE

Strengthen ourCustomer Service to add valuethrough operationalexcellence andproviding productand servicedifferentiation

CUSTOMERFOCUS

Continue to buildself-sustainingteams whichcontinuously strivefor excellence inperformance

PEOPLELEADERSHIP

Streamline supplychain processes toimproveresponsiveness,agility and buildingcapabilities tomanage complexity

LEAN & AGILESUPPLY CHAIN

Improve our Totalproduct cost fromproduct design todelivery

BT3 achieved the following benefits for 2007:
• Export volume increased by 41%
• PDPC cost savings ahead of 2007 target by 22%
• Manufacturing Cost per mille reduced by 10%
• Productivity (cigarette per man hour) improved by 20%
• Supply Chain Cycle Time reduced by 24%
• Continuous Improvement participation achieved 18.2%

BEST IN CLASSPrimary DeliveryProduct Cost(PDPC)

8 8 8 8

NO. 1 BRITISH AMERICAN TOBACCO SUPPLY CHAIN IN QUALITY, DELIVERY AND COST EFFECTIVENESS
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THE CULTURE OFCONTINUOUS IMPROVEMENT

C.I. BENEFIT

As part of the Company’s Kaizen-Continuous Improvement (C.I.), the Operations function at British American TobaccoMalaysia has demonstrated outstanding results with the completion of 1059 Kaizen-C.I. initiatives (18% of totalOperations employees participation) by end 2007.
When the Company started the Kaizen-C.I. programme back in October 2006, participation was at a bare minimumwith only 100 completed C.I.s achieved. Due to continuous efforts to cultivate and embed the C.I. mindset in theemployees at all levels, this has become a major factor in both productivity and personal improvement for our 367employees on the production floor.

The Kaizen-C.I has boosted productivity dramatically, butmore importantly, they have created a healthy andcompetitive manufacturing environment with a mindsetthat constantly seeks opportunities for continuousimprovement.
More than 50% of the completed C.I.s are focused onproductivity, quality, delivery improvement, wastereduction and customer satisfaction. There is also anaccumulated 12% completed C.I on employee safety andemployee work ergonomics.

SAP DISTRIBUTION RESOURCE PLANNING (DRP) WENT LIVE SUCCESSFULLY!
The Company implemented SAP DRP, a software application to enable and automate the Vendor Managed Inventory(VMI) planning process which went live successfully on 18 June 2007 on time and within budget. The project kicked-off in mid-April 2007 with cross-functional participation from Operations, Marketing, Information Technology and AsiaPacific Financial Shared Services.
With the successful go-live of SAP DRP, the Company has made a quantum leap in the way plans are made for VMImarkets, from using spreadsheets to managing by exception using SAP and leveraging on real-time data from SWIFT forVMI planning.

ProductivityImprove our productivity

SafetyMake our job safer ErgonomicsA comfortable workingenvironment

Job SimplificationMake our job easierand simpler

QualityImprove the qualityof our products
CostReduce unnecessary waste

5SMake our workingenvironment cleanerand tidier
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IMPROVEMENTEFFICIENCY: A visible cover has been installed so that the motor, belt and cam sensor can be seen easily,reducing time wastage.

IMPROVEMENTEFFICIENCY: The installation of a new ball bearing platform allowing the ease of positioning and handling cratesto reduce damage and repair cost.

BEFORE AFTER

AFTERBEFORE



UpholdingResponsibility

Meeting future standards by setting them
We believe in upholding the highest standards of behaviour, integrity together with 
world-class standards of corporate governance. We have continuously reinforced this standing
by giving back to the community by providing assistance, funding and programmes aimed at
improving the lives of the people around us.





CORPORATE SOCIAL RESPONSIBILITY

Verification

Governance
Reporting

ResponsibleProduct StewardshipMutual Benefit Good CorporateConduct

Workplace Community Environment Marketplace

Our Statement of Business Principles

British American Tobacco Malaysia’s CSR Framework

British American Tobacco Malaysia’s CSR Committee reports to the Board of Directors via the Audit Committee

Externally audited

Triple Bottom Line reportingvia the Global ReportingInitiative (GRI) in our Social Report

BRITISH AMERICAN TOBACCO MALAYSIA’S CSR CHARTER

Due to the nature of the Company’s products, it is all themore important that the Company manages its businessresponsibly. British American Tobacco Malaysia recognisesCorporate Social Responsibility (CSR) as integral to ourapproach in managing our business and in building long-term shareholder value. Our reputation is as important asour brands and we believe that growth and productivityare not to be achieved at the expense of responsibility. Wedefine CSR as ‘how we earn our money, not how wespend it’ which means it covers every aspect of how werun the business, from marketing and operations tohuman resources. 
We are encouraged by the Government’s leadership inadvocating a greater sense of CSR among corporations as announced in the National Budget 2008. It is also heartening that British American Tobacco Malaysia’sCSR Charter is aligned to the CSR framework launched 

by the Bursa Malaysia Berhad as a guideline for public listed companies in Malaysia. We were the firsttobacco Company in the country to embark on socialreporting process nearly seven years ago, following therigorous standards of AA1000AS and Global ReportingInitiative guidelines. While we have a team that drives theday to day CSR activities, we are governed by a CSRCommittee that comprises the Company’s seniormanagement and is chaired by the Managing Directorhimself. This body reports to the Board of Directors via theAudit Committee. It also reports to the British AmericanTobacco Regional CSR Committee, which, in turn, reportsto the British American Tobacco Global CSR Committee.
Against a backdrop of the proverbial debate of how sincere can a tobacco Company be in CSR, British American Tobacco Malaysia remains steadfast andcommitted to this journey.

CSR INOUR VEINS

CORPORATE AND LEGAL AFFAIRS DIRECTORChristine Lee Oi Kuan

”Since the Company’s business is about managing products that posehealth risks, it is crucial that our business continues to be managedresponsibly and in line with reasonable stakeholders’ expectations.Responsibility is an integral part of our strategy for building shareholdervalue, along with Growth, Productivity and a Winning Organisation sowe remain committed to building constructive partnership for change,deepening our understanding of what is expected of us and definingand demonstrating responsible behaviour.”
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Pillar 1WORKPLACE
THE COMPANY’S BELIEF
At British American Tobacco Malaysia, we have alwaystaken seriously the value of our people and beencommitted to good employment practices. The settingof our Employment Principles founded on the values ofStrength from Diversity, Open Minded, Freedomthrough Responsibil ity and Enterprising Spiritdemonstrates our visible commitment to best practiseand its integration into our corporate culture.

INFORMED EMPLOYEES ARE EMPOWEREDEMPLOYEES
At British American Tobacco Malaysia, we stronglybelieve that informed employees are empoweredemployees and we pride ourselves on ensuring opentwo-way communication channels are available to allemployees. Our people are our asset and to drive theCompany strategy, we ensure line of sight throughvarious face-to-face communications, quarterlyemployees’ newsletters and daily updated employeeportal. This is to facilitate better understanding of theCompany’s objectives and direction, through innovativeand interactive sessions with our employees.
More details about employee activities can be found inthe Winning Organisation section.

OUR PEOPLE
The table below describes the Company’s management employees, by gender as at 31 December 2007.
End 2007 Level I Level II Level III Level IV
Managers/ Management Junior Middle Senior Seniorby gender Trainees Management Management Management Management
Female 10 43 26 20 0
Male 19 420 53 43 2



Corporate Social Responsibility

Pillar 2COMMUNITY THE COMPANY’S BELIEF
We believe in adding value to the communities in whichwe operate and ensuring we uphold high standards of behaviour and integrity in everything we do. At British American Tobacco Malaysia, we fully acknowledgeand are resolute in our commitment to conduct ourbusiness responsibly whilst contributing to society.

ENABLING ENDLESS POSSIBILITIES THROUGHEDUCATION
BAT Malaysia Foundation strongly believe that there is nogreater gift than the gift of education and, by awardingscholarships for higher education to deserving talentedpeople, we hope to enable the endless possibilities thatmay abound from their education. Awarding scholarshipsis our bid to support the Government’s Ninth MalaysiaPlan which is to build a knowledge-based economyfocusing on human capital development.

The table describes the Company’s senior management employees, by gender and race as at 31 December 2007.
Male Female

Bumiputra Chinese Indian Others Bumiputra Chinese Indian Others Total
Top Teammembers 1 2 0 3 0 1 0 1 8
Board ofDirectors 2 2 0 3 0 0 0 0 7
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Since 1983, the BAT Malaysia Foundation has beenawarding scholarships to deserving Malaysians bringingthe total investment of the BAT Malaysia Foundation todate to over RM13 million. This year, the scholarshipawards amounted to approximately half a million ringgit.Over the years, more than 1,900 students have benefitedfrom the BAT Malaysia Foundation’s various education aidprogrammes which include scholarships for universitydegrees, college diplomas and certificates, technical studiesand starter kits for students from the tobacco farmingcommunity. The students are provided with funds for eachyear of their selected course until the completion of theirstudies with no bond attached.
For the first time in 2007, BAT Malaysia Foundationoffered scholarships to the retailer community and tobaccofarming group. It is our way of showing support to ourmuch valued and long standing business partners. Thesuccessful scholars were chosen across the nation, takinginto consideration their financial background, academicresults, personal career plan, people leadership skills andcommunication skills. We awarded a total of 17 studentsof which, seven were our employees’ children, four to ourown employees, five to our retailers’ children and one toour tobacco farmer’s child.

Since 2002, 1,361 children of tobacco farmers and curershave benefited from awards totalling RM680,500 underthe Higher Education Starter Kit (HESK) programme. Theprogramme is a collaborative effort between the BATMalaysia Foundation and the National Tobacco Board andaims to meet the initial costs involved in enteringinstitutions of higher education for example expenses forbooks, clothes and transportation and so forth. In 2007,RM103,000 was given to the tobacco farming communitywhich benefited 412 students.

BRIDGING THE DIGITAL DIVIDE
BAT Malaysia Foundation understands the importance ofinformation technology (IT) in today’s society andrecognises that not everyone in our society have the sameopportunities to be exposed to IT. As part of our efforts tofacilitate, promote and encourage the use of IT and shareits benefits with the local community, BAT MalaysiaFoundation donated 33 personal computers to YayasanBachok, a local welfare organisation.

REACHING OUT TO FLOOD VICTIMS
Several states such as Johor and Pahang were hard hit byviolent storms and massive floods which had causeddamage to public infrastructure while the people affectedlost belongings, livestock and properties. British AmericanTobacco Malaysia extended a helping hand by providingaid totalling RM808,057 to employees, retailers, distributorsand the public who suffered losses due to the floods.

EMBEDDING CSR AMONG EMPLOYEES THROUGHVOLUNTEERISM
The Employee Volunteer Programme, the Company’s firstinitiative of this kind aims to provide employees theopportunity to contribute towards the communitiesaround them. It acts as a platform for employees tovolunteer their personal time to touch the lives of thoseless fortunate through a community reach programme. In2007, twenty employees across all functions spent qualitytime with residents at Rumah Berkat, a temporary shelterfor the discharged and homeless.



Corporate Social Responsibility

Pillar 3ENVIRONMENT

THE COMPANY’S BELIEF
The responsibility of working to reduce the environmentalimpact of our operation is one that we take very seriously.It forms one of our core beliefs in our Statement ofBusiness Principles in achieving world-class standards ofenvironmental performance. The Company also recognisesQuality, Environment, Health and Safety as among the keyelements to determine our leadership and sustainability inour business operations.

RECOGNITION FOR OUR ENVIRONMENT, HEALTHAND SAFETY (EHS) PROGRAMMES
Waste Management and Recycling ProgrammeBritish American Tobacco believes in cultivating a strongculture of responsibility in all our operations globally byrecognising and rewarding significant achievements inenvironmental protection. In November 2007, BritishAmerican Tobacco Malaysia was awarded by our parentcompany, British American Tobacco p.l.c., two BritishAmerican Tobacco EHS Excellence Awards for WasteManagement and Recycling Programme for laudableimprovements achieved in these two important aspects ofenvironmental protection in 2006.
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Waste ManagementKey initiatives implemented by British American TobaccoMalaysia:
1. Reduction in tobacco wastage to 5.0% in 2006 from6.57% in 2005 contributed by better operatingefficiencies through a proactive “Tobacco WasteImprovement Programme”
2. Significant reduction in one-off project related wastes(for example, machinery installation and buildingrenovation)
3. EHS Education Programme through monthly teamtalks for employees that helped to raise their awarenessand participation in waste minimisation initiatives
RecyclingKey initiatives implemented by British American TobaccoMalaysia:
1. Conversion of our general wastes into refused-derivedfuel (RDF) pellets by an external service providerwhich is approved by the Government. BritishAmerican Tobacco Malaysia was the first privatecommercial organisation in the country to use thistechnology.
2. Composting of tobacco dust into organic fertilisers bytwo external parties. The amount of tobacco dustuptake by the external parties increased significantlyin 2006.
3. Setting up of Recycling Centres which saw anincrease in recycling of paper, metal, plastic andwooden wastes. 

By introducing a combination of technical improvements,behavioural programmes and a continuous improvementprogramme, the Company achieved 42% reduction inwaste generation and an outstanding 409% improvementin its recycling rate for 2006. British American TobaccoMalaysia was also awarded in 2007 the NACRA GoldAward for Best Annual Report on Environmental Reporting. 
Afforestation ProgrammeBritish American Tobacco Malaysia calculates on an annualbasis, the total carbon dioxide generated from our businessoperations which covers energy (electricity, petrol, diesel,natural gas and Liquid Petroleum Gas) used in factoriesand offices, freight (land, sea and air), business travel(domestic and international), and wastes sent to the landfill.For the year of 2007, British American Tobacco Malaysiaemitted 31,914 tonnes of carbon dioxide which is lowerby 9.7% compared to 35,349 tonnes in 2006.
In 2002, British American Tobacco Malaysia embarked onan afforestation programme for carbon sequestrationpurpose and as of 2005, gone beyond carbon neutralityto reach a carbon positive status. To-date, 4,635 hectaresof various species of trees have been planted on over-logged land located within a Forest Management Unit(FMU) in Ulu Tunggud, Sabah. It is estimated that in2007, these trees sequestered 168,000 tonnes of carbondioxide compared to the 31,914 tonnes generated by ourbusiness – more than five times the amount generatedthrough our operations. We remain steadfast as a carbonpositive business until 2015.
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Continuous Improvement ProgrammeThe Company’s Continuous Improvement (C.I.) Programme contributed to make employees’ working environment morecomfortable, cleaner, tidier and safer. It is a programme whereby employees are recognised and rewarded for ideasimplemented. The Operations function at British American Tobacco Malaysia completed 1059 C.I initiatives by end 2007out of which 12% is on employee safety and employee work ergonomics. Details of the Continuous Improvementprogramme are set out on pages 56 and 57 of this Annual Report.

IMPROVEMENTSAFETY: A step has been built to allow easier and safer movement up and down the machine platform. Thisinitiative prevents injury from slippage to create a safer working environment.

BEFORE AFTER

IMPROVEMENTSAFETY: A staircase connecting the guest car park to the warehouse was built to provide safe passage andconvenience to employees by eliminating the need to walk along the road, thus improving their safety.

BEFORE AFTER

REDUCING OUR ENVIRONMENTAL FOOTPRINT THROUGH SUSTAINABLE INITIATIVES
In the spirit of continuous improvement, British American Tobacco Malaysia is proud to report significant improvements inits environmental key performance indicators on a normalised basis (i.e. per tonne of product output), for 2007, namely:
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In our efforts to further improve the treatment of processemissions, our Green Leaf Threshing Plant in Shah Alamcommissioned a new trade effluent treatment plant in May2007. We also commenced the installation of a secondbio-filter for our Virginia Park factory in 2007 and it isexpected to be operational in April 2008.

MANAGING OUR OPERATIONS RESPONSIBLY
Our wholly-owned manufacturing subsidiary, TobaccoImporters and Manufacturers Sdn Bhd developed andimplemented an integrated management system to propelemployees towards higher productivity and qualitystandards, while minimising environmental, health andsafety risks. Our three international certifications whichwere awarded to us in 2003 were successfully renewed. 
• ISO 9001 for our quality management system 
• ISO 14001 for our environmental management system 
• OHSAS 18001 for our occupational safety and healthmanagement system
SAFETY IS OUR NO.1 PRIORITY
British American Tobacco Malaysia is resolute in ensuring asafe environment for our employees and contractors whowork on-site through its demonstration of safe workpractices. On our journey to sustain a culture of zeroaccident and zero environmental incident, we havereached a significant milestone by receiving the EHS MeritAward by our parent company British American Tobaccop.l.c in recognition for zero lost workday case (LWC) atour Virginia Park manufacturing plant for the third timesince 2000. Our achievement of zero lost workday at ourmanufacturing plant in Virginia Park, Petaling Jaya in 2007is a true testament of putting safety first in our dailyoperations. In addition, our Green Leaf Threshing Plant inShah Alam was awarded the British American Tobacco EHSMerit Award (Gold Category) for its achievement of zeroLWC for five straight years since 2002.

To create a culture of safe work practices, our employeesand business partners are our most important stakeholders.As such we strive to ensure their full understanding andsupport on EHS through education. We continuouslyreinforce EHS through various awareness, training andcompetence initiatives which include team talks, training,projects and continuous improvement (C.I.) programmes.We also organised a ‘Contractor Green Card’ seminar for26 of our business partners in 2007. The seminar providedour business partners information on EHS practices andour emphasis on ensuring their strict adherence to ourstandards to further sustain our business partnership.



Corporate Social Responsibility

to adult consumers, within the boundaries of the Controlof Tobacco Product Regulations 2004 as well as ourglobally applicable self-regulating standards, theInternational Marketing Standards 2 (IMS 2).
We have since 1996, via the Confederation of MalaysianTobacco Manufacturers (CMTM) been working closely withsociety, specifically Government, to reduce underagesmoking. We have worked to contribute effectively to theprevention of underage smoking, supplementing our coreactivities of responsible marketing, via working withretailers as well as working with other key stakeholders oneducation as well as advertising programmes aimed atincreasing awareness of the issue and the relevant laws.
In support of the Government’s positive initiative to curbunderage smoking and as part of our commitment toYouth Smoking Prevention, in 2007 British AmericanTobacco Malaysia together with CMTM membersreplenished 25,000 ‘No Sale to under 18s’ signages toretail outlets nationwide. Moving forward, it is our viewthat the Government is best placed to raise publicawareness on the issue of underage smoking and areencouraged by the efforts to date. We continue to beopen to working with the Government to support relevantyouth smoking prevention programmes.

THE COMPANY’S BELIEFAt British American Tobacco Malaysia, we have anongoing commitment to stakeholder engagement wherewe listen, understand and respond to stakeholders onissues both important to stakeholders and relevant to thetobacco industry. It is crucial to us that our business ismanaged responsibly and in l ine with reasonablestakeholder expectations. Our ongoing dedication to YouthSmoking Prevention and retailer awareness on illegalcigarettes is testament to our belief in engagingstakeholders.

YOUTH SMOKING PREVENTION – NO SALE TOUNDER 18sWe strongly believe that children should not smoke andwe fully support regulation that prohibits under 18 yearolds from purchasing and consuming tobacco products.We hold steadfast to our principle that smoking is strictlyfor adults who have made an informed choice knowingthe health risks associated with smoking.
Since our business is about managing products that posehealth risks, it is crucial that our business continues to bemanaged responsibly. As such, we take responsiblemarketing seriously and our marketing strategies arefounded on the commitment to market appropriately, only

Pillar 4MARKETPLACE
“We remain committed to working closely with the relevantauthorities, retail associations and tobacco farming industry toeffectively address the issue of illegal cigarettes in Malaysia.”

BUSINESS DEVELOPMENTDIRECTORAllen Lim Hun Chye
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COMBATING ILLEGAL CIGARETTES BY RAISINGRETAILERS’ AWARENESS
The resurgence of illegal cigarettes in the country is amajor concern to both the industry and Government. Illicittobacco trade comes at a high cost to the Government,businesses as well as society at large. A recent surveycommissioned by the CMTM in June 2007, shows thatillegal cigarettes now account for 24% of the market.
This means one in every four cigarettes sold in Malaysia isillegal. Illicit tobacco trade deprives Government oftaxation revenues, promotes criminality, harms our brands,impacts demand for local tobacco leaf and misleadsconsumers into buying products of dubious quality. It alsoundermines the regulatory regimes governing thelegitimate tobacco industry.
In response to the expectations of our stakeholdersgathered from the five nationwide stakeholder dialogueconducted in 2005 with retail associations and relevantauthorities, British American Tobacco Malaysia via theCMTM joined hands with the Royal Malaysian Customs(RMC) and the Ministry of Domestic Trade and ConsumerAffairs (MDTCA), as well as key retail associations such asMalaysian-Singapore Coffee Shop Proprietors’ GeneralAssociation, Federation of Sundry Goods MerchantsAssociation of Malaysia, Malaysian Muslim RestaurantOwners Association, Malaysian Muslim Mini Market andProvision Shop Owners Association and Selangor andWilayah Persekutuan Restaurant Keepers’ Association to rollout several programmes in 2006 aimed at creatingawareness on the issue of illicit tobacco trade in Malaysia.
With the aim of raising the awareness on illicit tobaccotrade among retailers, information leaflets in BahasaMalaysia and Chinese were distributed twice to over97,000 retailers nationwide. The leaflets highlighted thelaws and penalties related to illicit tobacco trade, methodsof identifying legitimate cigarettes as well as informationto guide retailers in identifying authorised cigarette salespersonnel.

ENGAGING BENCHMARK CSR COMPANIES INMALAYSIA
Institute of Corporate Responsibility, Malaysia (ICRMalaysia) is a unique network of corporate and regulatoryinstitutions, committed to advancing responsible businessphilosophy and practices that will have positive impacts onpeople, environment and society. This non-profit network

is supported by an advisory panel comprising theSecurities Commission, Bursa Malaysia Berhad andKhazanah Nasional Berhad.
British American Tobacco Malaysia is one of the leadingfounding member companies who works with otherorganisations to embed CSR into the way they do businesseveryday through sharing of information and exchange ofexperience in CSR. Last November, the Company hosted asession to share with members of the ICR Malaysia ourCSR charter and initiatives under British American TobaccoMalaysia CSR framework to raise business standards ofMalaysian companies.

INCLUSION INTO THE DOW JONESSUSTAINABILITY WORLD INDEXES (DJSIWORLD) 2007
British American Tobacco Malaysia together with British American Tobacco p.l.c. has been included in theDow Jones Sustainability World Indexes (DJSI World) 2007.We are the only Malaysian Company and also the onlyother British American Tobacco end market to be includedin the DJSI World. This is the sixth consecutive time wehave been included in the index. The assessment criteriawere based on best-practice in economic, environmentaland social performance. Other scoring criteria include theexpansion of sustainability policies to cover supply chainmanagement and improved corporate governance.
The DJSI World includes over 300 companies from 24countries that lead their industries in terms of corporatesustainability.

BRITISH AMERICAN TOBACCO MALAYSIANAMED ‘MOST SUPPORTIVE ORGANISATION’
British American Tobacco Malaysia was named the ‘MostSupportive Organisation’ for its excellent support to the17th Public Service Department-British Malaysian Chamberof Commerce Management Development Programme. Theprogramme has been established since 1983 by theGovernment together with the British Malaysian Chamberof Commerce, as part of its efforts to provide seniorGovernment officers the opportunity to have hands-onexperience and exposure to the dynamics of modern daybusiness management in British companies. It also aims topromote closer rapport between the public and privatesector, which is vital in establishing a strong unifiedworkforce.



STANDARDS OF BUSINESS CONDUCT

HIGH STANDARDSCORPORATE RESPONSIBILITY
Our Group’s employees comply with the Standards of Business Conduct (Standards) which form an integral part of ourGroup’s corporate governance. Together with the Statement of Business Principles, it continues to underpin ourcommitment to high standards of corporate responsibility.
The Standards require all employees to be committed to operate in accordance with high standards of business integrity,comply with laws and regulations. Employees must exercise honesty, objectivity and diligence in doing their work andmust ensure that our Standards are never compromised for the sake of results.
The Standards are an integral part of the Group’s principles of corporate governance and are designed to:

Compliance with the Standards is monitored regularly by the Board of Directors and Audit Committee of the Company.The Head of Internal Audit, in consultation with the Head of Legal/Company Secretary of the Group is charged withthe responsibility of reporting to the Board of Directors on an annual basis the compliance of these Standards by theGroup and its employees.

(a) ensure that decisions and judgements made byemployees are lawful and comply with high ethicalstandards;
(b) set a tone and culture for the organisation whichwill enable it to be regarded as a good corporatecitizen;
(c) help employees who are faced with making difficultjudgements in the course of doing their work; and
(d) give reassurance to the Group’s stakeholders withwhom the Group comes into business contact.

The areas covered by the Standards are:• Conflicts of Interest• Inside Information and Corporate Opportunity• Interest in Competing Businesses• Insider Dealing and Market Abuse• Bribery and Corruption• Political Contributions• Charitable Contributions• Competition Law• Price Sensitive Information• Trade in the Group’s Products• Money Laundering• Sanctions• Whistleblowing• Confidentiality and Information Security• Entertainment and Gifts• General Export Guidelines• Commission Payments • External Activities • Protection of Corporate Assets and Misuse ofResources• Accurate Accounting and Record Keeping
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Recognising the importance of building long term shareholder value and by demonstrating high standardsof corporate conduct, the Board is guided by the Group’s Statement of Business Principles (BusinessPrinciples) which forms the basis on which the Group expects the business to be run in terms ofresponsibility. The Business Principles cover key issues that underpin Corporate Social Responsibility (CSR)for a multinational business and more particularly, for the unique characteristics of a tobacco business. Thethree (3) Business Principles are Mutual Benefit, Responsible Product Stewardship and Good CorporateConduct each of which is supported by Core Belief’s which explains and supports the Business Principles.
Details of the Business Principles are available from the Group’s corporate website at www.batmalaysia.com.
The Company’s corporate governance framework is directed towards achieving the Company’s key businessobjectives in a manner which is responsible and in accordance with high standards of honesty,transparency and accountability.
These principles are reflected in our Standards of Business Conduct (Standards) which are reviewed fromtime to time to ensure that they remain at the forefront of best business practice. Examples of provisionsin the Standards are, avoiding situations where there is conflicts of interest, prohibition on use of insideinformation, corporate opportunities and insider dealing and for employees, Directors and officers to ensurethat there is no engagement in corrupt activities.

Statement onCorporate Governance
The Board of Directors is committed to maintaining high standards of

corporate governance throughout the Group as a fundamental part of its
responsibilities in managing the business and affairs of the Group.



Statement on Corporate Governance

The Group and every employee including Directors andofficers are expected to live up to the Standards. Tofacilitate this, the Standards can conveniently be locatedby our employees and Directors via the employee portal. The Standards document is also available from theCompany Secretary and through our website, atwww.batmalaysia.com.
In driving high standards of corporate governance, theBoard of Directors is also guided by the Company’s Codeof Corporate Governance (BATM Code), which isformulated based on the principles and best practices setout in the Malaysian Code on Corporate Governance(Revised 2007) (Malaysian Code) and developments ofglobally recognised best governance practices. Theseprinciples and best practices are practised throughout theGroup as the underlying principle in discharging the Boardof Director’s responsibility and to ensure transparency andcorporate accountability.
The principal governance rules which apply to Malaysiancompanies listed on Bursa Malaysia Securities Berhad arecontained in the Malaysian Code and Bursa MalaysiaListing Requirements (Listing Requirements).
The Company has complied with the BATM Code,Malaysian Code and Listing Requirements and the Boardtherefore considers that the Company has satisfied itsobligations under the BATM Code, Malaysian Code andListing Requirements.
As required under the Bursa Securities ListingRequirements, this Statement reports on how the BATMCode, Malaysian Code and Listing Requirements areapplied by the Company and sets out the Company’sformal report on compliance with the BATM Code,Malaysian Code and Listing Requirements throughout thetwelve (12) months ended 31 December 2007.

BOARD OF DIRECTORS
The BoardThe Board is responsible to the shareholders for thesuccess of the Group, overall strategic direction, its valuesand governance. In discharging this responsibility, theBoard is guided by the Standards and the BusinessPrinciples. The Group’s Standards sets out high standardsof honesty, responsibility, transparency and accountability.The Board ensures that compliance with the Group’sStandards is monitored through a process where

declarations are obtained from all management staff ontheir compliance and this includes disclosure of anyconflict of interest situations.
The Board provides the leadership necessary to enable theGroup’s business objectives to be met within theframework of internal controls as described in thisStatement, while ensuring that the Company’s obligationsto its shareholders and stakeholders are met.

Board Structure and ProcedureThe Board structure is consistent with the requirementsmandated by the Listing Requirements and as prescribedby the principles and best practices of the MalaysianCode. The present size and composition of the Board isideal and well balanced as in its currently constitutedstate. The Board is stable and has the commitment andcapacity to discharge its responsibilities effectively.
As at 31 December 2007, the Board has seven (7)members, comprising four (4) Non-Executive Directors(including the Chairman) and three (3) ExecutiveDirectors. From the four (4) Non-Executive Directors, three(3) Directors are independent. The three (3) IndependentDirectors meet the criteria on Independent Directors as setout in the Listing Requirements.

Quality and access to information and independentadviceThe Board has direct and unrestricted access to allinformation within the Company and is able to seekindependent professional advice at the Company’s expenseif necessary. In carrying out their duties, the Board hasdirect and unrestricted access to the management of theCompany.

Duties of the BoardAmong key legal and statutory responsibilities for whichthe Board is responsible are, reviewing and adoptingstrategic plans for the Group, identifying principal risksand ensuring implementation of appropriate systems tomanage these risks, reviewing the adequacy and integrityof the Group’s internal control systems and managementinformation systems, including systems for compliance withapplicable laws, regulations, rules, directives and guidelines.
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The Board is responsible for declaring dividends andapproving the financial statements and accounting policiesof the Group. Other duties of the Board are to considersuccession planning, including appointing, training, fixingthe compensation of and where appropriate, replacingsenior management. Additionally, the Board is responsiblefor developing and implementing an investor relationsprogramme or shareholder communications policy for theGroup.
The Board is responsible for establishing Board committeessuch as the Audit Committee, Nomination Committee,Remuneration Committee, Corporate Social ResponsibilityCommittee and Executive Compensation Committee (ECC)and determines the duties and responsibilities for therespective committees of the Board. The Board receivesand reviews reports from the Board committees and onmatters reserved by the Board for approval, the Boardreviews the recommendations made by the Boardcommittees and grants approvals, when required.
The Company’s Statement of Delegated Authoritiessupports good corporate governance, prudent control ofrisk and investment management and local managementresponsibility.
In the Company’s Statement of Delegated Authorities, theBoard has specifically reserved matters such as establishmentof new businesses or factories, annual strategic plan,approval of major capital expenditure, acquisition anddisposal of businesses or equity, borrowings and anycorporate restructuring, for its decision.

Top TeamIt is important to the Board that the duties of the Boardand management (Top Team) complement each other andthat responsibilities of the Top Team are clearly defined.

The Board delegates to the Top Team and the Top Teamis charged with the responsibility of implementing thepolicies and decisions of the Board, overseeing theoperations as well as developing, co-ordinating andimplementing business and corporate strategies.
The Top Team members are the Managing Director,Finance Director, Marketing Director, Operations Director,Information Technology Director, Human ResourcesDirector, Corporate and Legal Affairs Director and theBusiness Development Director.
From time to time when the Board requires relevantinformation or updates from any members of the TopTeam, the member of the Top Team will be invited toattend meetings of the Board.
Operational management matters of the Group and therelevant levels of authority are accorded to the Top Teamin the established and approved Corporate AuthorityLimits, which is read in conjunction with the Company’sStatement of Delegated Authorities.

Board BalanceDuring the financial year ended 31 December 2007, theBoard has maintained its mix of Executive and Non-Executive Directors from diverse professional backgroundswith a wealth of experience, skills and expertise.
The three (3) Executive Directors, Mr Jack Marie HenryDavid Bowles, Mr Robert James Clark and Dato’ ChanChoon Ngai advice the Board on matters pertaining tomarketing, finance and operations.

A GOODCORPORATE CITIZEN
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The four (4) Non-Executive Directors, Tan Sri Abu Talib binOthman, Tan Sri Kamarul Ariffin bin Mohamed Yassin,Datuk Oh Chong Peng and Mr James Richard Suttie arepersons of high calibre, professionals in their own rightand bring to the Board in-depth knowledge in the fieldsof law and finance.
The presence of Independent Non-Executive Directorsbring unbiased and independent views, advice andjudgement to the decision making of the Board takinginto account the interest of the Group, shareholders,employees, customers and suppliers. The four (4)Independent Directors in effect represent minorityshareholders’ interest in the Company and they proactivelyengage with management and auditors.
The Board has reviewed its size and has considered itscurrent size ideal and effective given the scope, size andcomplexity of the business and affairs of the Group. TheCompany is in compliance with the Independent Directorcriteria set out under Bursa Securities Listing Requirements.
A brief profile of each Director is presented on pages 32to 39 of this Annual Report.

Role of the Chairman and the Managing DirectorThe roles of Chairman and Managing Director areseparate, with each having distinct and clearly definedresponsibilities. This division of roles and responsibilitiesensures that there is a balance of power and authority,such that there is no excessive concentration of power inthe Chairman or the Managing Director. 
The Chairman is responsible for leadership of the Board,ensuring its effectiveness, setting the agenda, and ensuringthat a clear business and financial strategy for the Group is formulated for recommendation to the Board. Onceobjectives and strategies have been reviewed and adoptedby the Board as a whole, the Managing Director’sresponsibility is to ensure delivery of the strategic andfinancial objectives. The Managing Director is responsiblefor the stewardship of the Group’s assets. The duties andresponsibilities of the Chairman and the ManagingDirector are clearly outlined in the Company’s Code ofCorporate Governance.

The Chairman of the Board, Tan Sri Abu Talib bin Othman,is an Independent Non-Executive Director and has alwaysbeen an Independent Non-Executive Director.
The Company’s Managing Director, Mr Jack Marie HenryDavid Bowles, is an Executive Director appointed to theBoard on 1 May 2007.
Tan Sri Kamarul Ariffin bin Mohamed Yassin was appointedby the Board as the Senior Independent Non-ExecutiveDirector to whom concerns may be conveyed.

Board MeetingsThe Board held eight (8) meetings in 2007 of which four(4) were scheduled meetings. The Board is scheduled tohold the same number of scheduled meetings in 2008.The Company’s Board meetings are scheduled in thefourth quarter of the preceding year so as to enable theDirectors to plan ahead and ensures that the scheduledBoard meetings are booked in their respective schedules.
Where any direction or decisions are required expeditiouslyor urgently from the Board between the scheduled regularmeetings, special Board meetings are convened by theCompany Secretary, after consultation with the Chairman.Where appropriate, decisions are taken by way ofDirectors’ Circular Resolution between scheduled andspecial meetings. Decisions of the Board are madeunanimously or by a consensus.
The agenda for Board meetings are set by the Chairmanin consultation with the Managing Director and theCompany Secretary. All Directors are aware of theirresponsibility to apply high ethical standards and takedecisions objectively in the interest of the Company.
Senior management staff or external advisors may beinvited to attend Board and Board Committees meetingsto advise the Board and Board Committee members andfurnish the members with information and clarificationrequired on items on the agenda tabled to the Board andBoard Committees to enable them to arrive at aconsidered decision.
All issues raised, discussions, deliberations in terms of theissues discussed, decisions made and conclusions made atthe Board meetings are recorded in the minutes. Minutesof all Board and Board Committee meetings are circulatedto all Directors for their perusal prior to the confirmationof such minutes at the following meeting.
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Supply of InformationThe Board and Board Committees receive up-to-dateinformation for review in good time ahead of eachmeeting, and the Company Secretary, under the directionof the Chairman, ensures the flow of information to theBoard and Board Committees. The Company Secretary isalso responsible for advising the Board, through theChairman on all governance matters. Prior to Boardmeetings, a formal and structured agenda together with aset of Board papers containing information relevant to thematters to be deliberated at the meeting is forwarded toall Directors at least five (5) days in advance of therelevant Board meeting. This is to enable Directors toreview, consider, and if necessary, obtain furtherinformation or research on the matters to be deliberatedin order to be properly prepared at the Board meeting.The Board papers are presented in a manner which isconcise and includes comprehensive management reports,minutes of meetings of Board Committees, proposalpapers and supporting documents.
The Board recognises that the decision making process ishighly dependent on the quality of information furnished.As such, in furtherance of their duties, every Director hasunrestricted access to all information within the Company.The Directors are regularly updated on new statutory andregulatory requirements relating to the duties andresponsibilities of Directors and the impact and implicationto the Company and Directors in carrying out theirfiduciary duties and responsibilities. There is also a formalprocedure approved by the Board for all Directors,whether acting as a full Board or in their individualcapacity, to obtain independent professional advice whennecessary, at the Group’s expense.

APPOINTMENTS TO THE BOARD
Appointment ProcessThe Board appoints its members through a formal processwhich is consistent with the Articles of Association of theCompany. The Board has established the NominationCommittee to make recommendations on suitablecandidates for appointment to the Board. Candidatesrecommended must be approved and appointed by theBoard. The Nomination Committee is responsible toensure that the procedure for appointing new Directorsare transparent and rigorous and that appointments aremade on merit and against objective criteria for thepurpose. This process also applies to Directors who seekre-election or re-appointment at the Company’s AnnualGeneral Meeting.

Directors are submitted for re-appointment at regularintervals by application of the Company’s Articles ofAssociation.

Re-election or Re-appointment of DirectorsArticles 97(1) and (2) of the Articles of Association of theCompany provides that at least one-third of the Board issubject to retirement by rotation at each Annual GeneralMeeting. The Directors to retire in each year are theDirectors who have been longest in office since theirappointment or re-election.
Mr James Richard Suttie, a Non-Independent Non-Executive Director and Dato’ Chan Choon Ngai, anExecutive Director will retire pursuant to Article 97(1) and(2) at this Annual General Meeting.
Article 103 of the Articles of Association of the Companystates that a director appointed by the Board from time totime shall hold office only until the next Annual GeneralMeeting and shall then be eligible for re-election.
Mr Jack Marie Henry David Bowles, an Executive Directorappointed on 1 May 2007 will retire pursuant to Article103 and be subject to re-election at this Annual GeneralMeeting.
Section 129(6) of the Companies Act, 1965 provides thata person of or over the age of seventy (70) years may beappointed or re-appointed as a director by theshareholders of the company to hold office until the nextAnnual General Meeting.
Tan Sri Kamarul Ariffin bin Mohamed Yassin, who hasattained the age of seventy (70), will retire in accordancewith the aforesaid section.
To assist shareholders in their decision, information such aspersonal profile, number of meetings attended and theshareholdings in the Group of each Director standing forre-election or re-appointment is furnished in a separatestatement accompanying the Notice of the Annual GeneralMeeting.
The Nomination Committee has made recommendationsto the Board as to the Directors who are being putforward for re-election or re-appointment at the AnnualGeneral Meeting on 17 April 2008.



Statement on Corporate Governance

Directors’ TrainingIn order to ensure that Directors are well equipped to discharge their duties and responsibilities, Directors receive aninduction on joining the Board which consist of briefings on all areas of the Group’s business.
All existing Directors of the Company have completed the Mandatory Accreditation Programme (MAP) and attendedvarious training programmes under the Continuing Education Programme (CEP) pursuant to the requirements of BursaMalaysia Securities Berhad. Following the repeal of the CEP requirements prescribed by Bursa Malaysia Securities Berhadwith effect from 1 January 2005, the Board of Directors continue to evaluate and determine the training needs of itsDirectors to ensure continuing education to assist them in the discharge of their duties as Directors.
All Directors appointed to the Board, apart from attending the MAP and the CEP accredited by Bursa Malaysia SecuritiesBerhad, complete other relevant training programmes to further enhance their business acumen and professionalism indischarging their duties to the Group. Pursuant to paragraph 15.09(2) and Appendix 9C (Part A, Paragraph 27) of theBursa Securities Listing Requirements, the Directors have during the financial year ended 31 December 2007 attendedtraining programmes in areas of leadership, corporate governance, finance, risk management, brand management,competitive strategies, human resources, regulatory developments and business intelligence. 
To further enhance the Directors’ knowledge in relation to the business of the Group, a majority of them have madevisits to the factory, leaf growing areas and on trade marketing and distribution centers of the Group.
During such visits, these Directors obtained first hand understanding of the business operations and challenges faced bythe Group.
The Company also provided internal briefings to the Directors on key corporate governance developments andamendments to the Malaysian Code, duties and responsibilities of Directors pursuant to updates to the CompaniesAmendment Act 2007 and the impact of the Capital Markets and Services Act 2007 to the Company to enable themto keep abreast with such developments and amendments.
Particulars of external training programmes attended by the Directors are as follows:

No. Name of Director Training Programme Title Details of Programme
1. Tan Sri Abu Talib Directors Development • Driving Companies to meet the bin Othman Programme challenges of a global world• Strategic Human Capital Developmentand Talent Management

Director Training • Business Intelligence within Corporate Programme 2007 Governance and Directors Duties andResponsibilities• Innovation – Antidote to Commoditisation• Prevention of Corporate Frauds
Updates on Regulatory Regulatory developments in the Malaysian Developments in the capital marketMalaysian Capital Market

2. Tan Sri Kamarul Ariffin bin Director Training • Business Intelligence within Corporate Mohamed Yassin Programme 2007 Governance and Directors Duties andResponsibilities• Innovation – Antidote to Commoditisation• Prevention of Corporate Frauds
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Particulars of external training programmes attended by the Directors are as follows: (continued)
No. Name of Director Training Programme Title Details of Programme
3. Datuk Oh Chong Peng Director Training • Business Intelligence within Corporate Programme 2007 Governance and Directors Duties andResponsibilities• Innovation – Antidote to Commoditisation• Prevention of Corporate Frauds

Seminar on Future Accounting • Future Accounting Standards in MalaysiaStandards in Malaysia
Seminar on Director and • Director and Officers’ Liability InsuranceOfficers’ Liability Insurance
IJM Seminar • Finance Reporting Standards 3• Malaysian Budget• Corporate Governance
Anti Money Laundering • Anti Money Laundering(Bank Negara Malaysia)
Conference on offshore • Offshore Financingfinancing hosted by LOFSA

4. James Richard Suttie Director Training • Business Intelligence within Corporate Programme 2007 Governance and Directors Duties andResponsibilities• Innovation – Antidote to Commoditisation• Prevention of Corporate Frauds
5. Robert James Clark Director Training • Business Intelligence within CorporateProgramme 2007 Governance and Directors Duties andResponsibilities• Innovation – Antidote to Commoditisation• Prevention of Corporate Frauds
6. Dato’ Chan Choon Ngai Director Training • Business Intelligence within CorporateProgramme 2007 Governance and Directors Duties andResponsibilities• Innovation – Antidote to Commoditisation• Prevention of Corporate Frauds
7. Bartholomeus Franciscus Director Training • Business Intelligence within Corporate Theodorus Alkemade Programme 2007 Governance and Directors Duties andResponsibilities• Innovation – Antidote to Commoditisation• Prevention of Corporate Frauds
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Board Performance EvaluationThe Board conducts a critical evaluation of its activities onan annual basis. The Company Secretary circulates to theDirectors an assessment questionnaire to ascertain theirviews on the performance of the Board and its BoardCommittees and then compiles a report for the Chairman.The report is presented to the Nomination Committee andthen to the entire Board. The board performanceevaluation process in 2007 confirmed that the Board andBoard Committees continue to operate effectively indischarging their duties and responsibilities.

Board CommitteesTo assist the Board in discharging its duties, various BoardCommittees were established. The Board Committeesestablished by the Board are the Nomination Committee,Audit Committee, Remuneration Committee, CorporateSocial Responsibility (CSR) Committee and ExecutiveCompensation Committee. To promote the smooth runningof the Board Committees, the Board has specified theauthority of the Board Committees. All Board Committeeshave their functions, written terms of reference andoperating procedures clearly defined and where applicable,comply with the recommendations of the Malaysian Code.

Each Board Committee submits to the Board, reports oftheir respective proceedings and deliberations. The Chairmanof the respective Board Committee will report to theBoard on all matters deliberated at the Board Committeemeetings where recommendations are made to the Boardby the Board Committees, the deliberations and decisionstaken are minuted and the minutes are approved by allthe Directors and confirmed by the Chairman of the Boardat the next Board meetings.
The Board retains full responsibility for the direction andcontrol of the Group. The roles and membership of theBoard Committees are described in more detail whereappropriate below.
1. Nomination CommitteeThe Nomination Committee comprise exclusivelyNon-Executive Directors, a majority of whom areindependent. The members of the NominationCommittee as of 31 December 2007 are:

Tan Sri Abu Talib bin Othman:Chairman, Independent Non-Executive Director
Datuk Oh Chong Peng:Independent Non-Executive Director
James Richard Suttie:Non-Independent Non-Executive Director

Particulars of external training programmes attended by the Directors are as follows: (continued)
No. Name of Director Training Programme Title Details of Programme
8. Jack Marie Henry Mandatory Accreditation • Understanding the concept of CorporateDavid Bowles Programme for Directors of Governance and the Malaysian Code onPublic Listed Companies Corporate Governance• Regulatory Framework GoverningDirectors of Public Listed Companies• Legal and Professional Financial ReportingFramework• Regulation of the Securities Market• Expectations on Directors of Public ListedCompanies• Law, Procedure and Proper Governanceof General Meetings and Rights andPowers of Shareholders• Risk Management, Internal Control andInternal Audit Functions• Overview of the Listing Requirements ofBursa Malaysia Securities Berhad and keyobligations of Public Listed Companies• The Audit Committee
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The Nomination Committee is empowered by theBoard to, amongst others, recommend to the Boardsuitable candidates for appointment as Directors,ensure that the Board has an appropriate balance ofskills, expertise, attributes and core competenciesfrom its members and review the profiles of therequired skil ls, expertise, attributes and corecompetencies for membership to the Board andBoard Committees. A Director seeking re-election orre-appointment will abstain from all deliberationsregarding his re-election or re-appointment to theBoard and Board Committees.
Meetings of the Nomination Committee are held atleast once a year and also as and when required. TheNomination Committee met twice during thefinancial year ended 31 December 2007.
The authority and terms of reference of theNomination Committee are as follows:
a. AuthorityThe Nomination Committee is authorised by theBoard to act as follows:

• To make proposals to the Board on suitablecandidates for appointment as directors;
• To ensure that the Board has an appropriatebalance of skills, expertise, attributes and corecompetencies from its members;
• To regularly review profiles of the requiredskil ls, expertise, attributes and corecompetencies for membership of the Board;
• To review succession plans for members ofthe Board;
• To recommend to the Board, directors to fillthe seats on board committees; and
• To assess annually the effectiveness of theBoard, the committees of the Board and thecontribution of each individual director.

b. Meetings
• The Nomination Committee shall meet atleast once a year or upon the request of anyof its members.
• A majority of the members in attendancemust be independent directors in order toform a quorum for the meeting.

• The Company Secretary shall record, prepareand circulate the minutes of the meetings ofthe Nomination Committee and ensure thatthe minutes are properly kept and producedfor inspection if required.
• The Nomination Committee shall report tothe Board and its minutes will be tabled andnoted by the Board.

In February 2007, the Nomination Committee maderecommendations to the Board as to the Directorswho are retiring and being put forward for re-electionand re-appointment at the Annual General Meetingon 19 April 2007.
In March 2007, the Nomination Committee met todeliberate on the appointment of Mr Jack Bowleswho had been nominated as the Managing Directorof the Company. After having considered Mr JackBowles’s profile, experience and qualifications, theNomination Committee was satisfied that he issuitable to be appointed as Managing Director of theCompany. Accordingly, the Nomination Committeerecommended to the Board that Mr Jack Bowles beappointed as a Director of the Company with effectfrom 1 May 2007 and the Board approved theappointment with effect from the said date.

2. Audit CommitteeThe Board’s obligation to establish formal andtransparent arrangements for considering how itshould apply financial reporting and internal controlprinciples, and maintaining an appropriaterelationship with the Company’s external auditor,PricewaterhouseCoopers Malaysia is met through theAudit Committee.
The members of the Audit Committee as at 31 December 2007 are as follows:
Tan Sri Abu Talib bin Othman: Chairman, Independent Non-Executive Director
Tan Sri Kamarul Ariffin bin Mohamed Yassin:Independent Non-Executive Director
Datuk Oh Chong Peng:Independent Non-Executive Director
James Richard Suttie:Non-Independent Non-Executive Director
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The Managing Director, Finance Director, Head ofInternal Audit and representatives of the externalauditor attend meetings of the Audit Committee. TheAudit Committee met with the external auditor oncein 2007, without the presence of the ExecutiveDirectors or management. The minutes of the AuditCommittee meetings are tabled to the Board fornoting, action and approval, where appropriate.
The Audit Committee met four (4) times during2007. The Audit Committee met with managementand with the internal and external auditors to reviewthe effectiveness of internal controls and business riskmanagement, and received reports from the Group’sregional audit committees. It reviewed compliancewith the Standards and procedures in place withinthe Group for the management of its businesspolicies. It gave detailed consideration to businessrisks arising in the context of the Group’s treasuryoperations, its information technology systems andthe threat to the Group’s business posed by illicittrade, and reviewed the specific controls in placewithin the Group to address such risks. It has satisfieditself by means of these steps that proper andsatisfactory internal control systems remain in place toidentify and contain business risks, and that theGroup’s business is being conducted in a proper andeconomically sound manner.
The Audit Committee is responsible for approvingaudit, recurring audit related and non-audit servicesprovided by the external auditors and in carrying outtheir duties, the Audit Committee ensures that theindependence and objectivity of the external auditoris not compromised.
The functions, composition and membership of theAudit Committee are provided at pages 91 to 94 ofthis Annual Report. The Audit Committee comprisesfour (4) Directors, the majority of whom areindependent.

3. Remuneration CommitteeThe Remuneration Committee comprise mainly Non-Executive Directors and the members of theRemuneration Committee as at 31 December 2007 are:
Tan Sri Abu Talib bin Othman:Chairman, Independent Non-Executive Director
Tan Sri Kamarul Ariffin bin Mohamed Yassin:Independent Non-Executive Director
Datuk Oh Chong Peng:Independent Non-Executive Director
James Richard Suttie:Non-Independent Non-Executive Director
Bartholomeus Franciscus Theodorus Alkemade:Non-Independent Executive Director(Resigned on 30 April 2007)
Jack Marie Henry David Bowles:Non-Independent Executive Director(Appointed on 1 May 2007)
The Remuneration Committee is authorised by theBoard to recommend to the Board the remunerationframework for Directors as well as the remunerationpackages of the Executive Directors and members ofthe Top Team and senior managers of the Company.A Director whose remuneration package is beingconsidered will abstain from all deliberations regardingthe recommendation of his remuneration package.The Managing Director, who is a member of theRemuneration Committee makes presentations to theRemuneration Committee on the remuneration,compensation payments, annual bonus and salaryincrements of Executive Directors and senior managers.
The Remuneration Committee meets at least once ayear and during the financial year ended 31 December2007, the Remuneration Committee met five (5) times.Amongst the items deliberated by the RemunerationCommittee in 2007 were the remuneration packagesof the newly nominated Managing Director,Marketing Director, Human Resources Director andHead of Brands.
The meetings were attended by a majority of themembers of the Remuneration Committee.
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The authority and terms of reference of theRemuneration Committee are as follows:
a. AuthorityThe Remuneration Committee is authorised bythe Board to act as follows:

• To recommend to the Board the Company’spolicy framework on the terms of employmentof the executive directors, members of theTop Team and employees of Grade 38 andabove;
• To recommend to the Board on all elementsof remuneration and compensation paymentsof the executive directors, members of theTop Team and employees of Grade 38 andabove;
• To review and approve the annual bonus andsalary increment of the executive directors,members of the Top Team and employees ofGrade 38 and above; and
• To review and recommend to the Board theremuneration of the non-executive directors.

b. Meetings and Minutes
• The Remuneration Committee shall meet atleast once in each year or otherwise as itdecides.
• A majority of the members in attendancemust be non-executive directors in order toform a quorum for the meeting.
• Executive directors and non-executive directorsshall abstain from the deliberations andvoting decisions in respect of their respectiveremuneration either at the RemunerationCommittee or Board level as the case may be.
• The Remuneration Committee shall be entitledto call for advice internally from the HumanResources Department or from externalsources, when necessary.
• The Company Secretary shall record, prepareand circulate the minutes of the meetings ofthe Remuneration Committee and ensurethat the minutes are properly kept andproduced for inspection if required.
• The Remuneration Committee shall report tothe Board and the minutes of theRemuneration Committee Meeting will betabled to and is noted by the Board.

4. Executive Compensation Committee (ECC)The ECC comprises wholly of Top Team members ofthe Company. The Regional Human Resources Manageror his nominee is an invitee to ECC meetings as andwhen deemed necessary by the ECC. The ManagingDirector of the Company is the Chairman of the ECCand the Human Resources Director of the Companyacts as the Secretary to the ECC.
The ECC reports to the Remuneration Committee andits minutes are tabled to the Board.
Members of the ECC as at 31 December 2007 are:
Jack Marie Henry David Bowles : Chairman
Robert James Clark : Member
Dato’ Chan Choon Ngai : Member
Rashed Ahmed : Member
Anna Dolgikh : Member
Zainal Arifin Khalid : Member
Christine Lee Oi Kuan : Member
Allen Lim Hun Chye : Member
The authority and terms of reference of the ECC areas follows:
a. AuthorityThe ECC is authorised to perform, with respectto all employees (except employees of Grade 38and above) of the Company the followingfunctions:

• to review and approve salaries and annualbonuses;
• to review and approve the mandate forcollective agreement;
• to review, approve and amend as the casemaybe, the design and terms of theexecutive shares schemes;
• to review and approve voluntary separationschemes; and
• to approve job upgrades to Grades 36 and37.
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b. Meetings and Minutes
• The ECC shall meet at least once in each yearor otherwise as it decides.
• The quorum for the ECC shall be at least five(5) members, including the Chairman, beingpresent.
• The Secretary shall record and circulate theminutes of the meeting.
• The ECC shall report to the RemunerationCommittee and its minutes will be tabled toand noted by the Board of Directors of theCompany.

In 2007, the ECC met twice to deliberate on matterssuch as budgets for increment, increment guidelines,2006 bonus payments and 2007 bonus targets.
5. Corporate Social Responsibility Committee(CSR Committee)The CSR Committee is tasked with responsibilities ofreviewing the Company’s management of corporatesocial responsibility and monitoring its alignment withthe Statement of Business Principles. The Companywas awarded the Gold Award for Best Annual Reportin Environmental Reporting by the National AnnualCorporate Report Awards. The Company was alsoincluded in the 2007 Dow Jones Sustainability WorldIndex consecutively for the sixth (6th) time.

The CSR Committee comprised the Company’s TopTeam with the Corporate Affairs Manager as thesecretary of the CSR Committee. The CSR Committeereports to the Board through the Audit Committee.The CSR Committee met twice during the financialyear ended 31 December 2007.
The CSR Committee members as at 31 December2007 are as follows:
Jack Marie Henry David Bowles : Chairman
Robert James Clark : Member
Dato’ Chan Choon Ngai : Member
Rashed Ahmed : Member
Anna Dolgikh : Member
Zainal Arifin Khalid : Member
Christine Lee Oi Kuan : Member
Allen Lim Hun Chye : Member

The terms of reference of the CSR Committee are asset out below:
a. PurposeThe CSR Committee reviews the Company’smanagement of CSR including the monitoring ofalignment with the Statement of BusinessPrinciples.

The CSR Committee seeks to focus on theCompany’s social and environmental performancewhereby social and environmental risks andissues are identified and appropriate and timelyaction is taken to address the identified issues.The CSR Committee also serves as a forum whichdemonstrates that the principles of CSR areeffectively embedded throughout the Company.
b. AuthorityThe CSR Committee is authorised by the Boardof Directors to review activities within theCompany, which fall within the ambit of theCompany’s management of corporate socialresponsibility. The CSR Committee in performingits functions is also authorised by the Board ofDirectors to secure external independentprofessional advice and the attendance of thirdparties with relevant experience and expertise, aswell as parties from within the Company.

The CSR Committee will meet at least twiceannually.
c. ObjectivesThe CSR Committee’s specific objectives are:

• Identification and management of key socialand environmental issues;
• Identification of and engagement with keystakeholders;
• Monitoring efficiency and effectiveness ofCSR management systems and controls;
• Ensuring the reliabil ity of social andenvironmental performance managementinformation; and
• Monitoring alignment with the Company’sStatement of Business Principles.

d. Relationship with Internal AuditRepresentatives from Internal Audit are invited toattend the CSR Committee meeting and be heardon any CSR matter which affects the Company.Internal Audit has direct access to the Chairmanof the CSR Committee on all CSR matters.
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ATTENDANCE AT BOARD AND BOARD COMMITTEE MEETINGS
During the twelve (12) months ended 31 December 2007, eight (8) Board Meetings were held and a majority of theDirectors attended all the meetings held during the period.
The following table specifies the number of Board and Committee meetings held in 2007:

Board Audit Nomination Remuneration CSR ExecutiveMeeting Committee Committee Committee Committee CompensationCommittee

Tan Sri Abu Talib bin Othman(Chairman)(Independent Non-Executive Director) 8/8 100 4/4 100 2/2 100 5/5 100 — — — —
* Jack Marie Henry David Bowles(Non-Independent Executive Director) 4/5 80 — — — — 3/3 100 1/1 100 — —
Tan Sri Kamarul Ariffin binMohamed Yassin(Independent Non-Executive Director) 8/8 100 4/4 100 — — 5/5 100 — — — —
Datuk Oh Chong Peng(Independent Non-Executive Director) 8/8 100 4/4 100 2/2 100 4/5 80 — — — —
James Richard Suttie(Non-IndependentNon-Executive Director) 7/8 88 4/4 100 2/2 100 5/5 100 — — — —
Robert James Clark(Non-Independent Executive Director) 8/8 100 — — — — — — 1/2 50 2/3 67
Dato’ Chan Choon Ngai(Non-Independent Executive Director) 7/8 88 — — — — — — 1/2 50 3/3 100
# Bartholomeus FranciscusTheodorus Alkemade(Non-Independent Executive Director) 3/3 100 — — — — 2/2 100 1/1 100 2/3 67

* Appointed on 1 May 2007# Mr Bartholomeus Franciscus Theodorus Alkemade resigned on 30 April 2007 after the Board of Directors’ Meetingsheld in February, March and April 2007
If a director is appointed mid way through a financial year, the computation of his minimum number of attendance of boardmeetings for the purpose of achieving the 50% attendance requirement for that financial year is by taking into account onlythe meetings held on or after his appointment.
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COMPANY SECRETARY
The Company Secretary provides support to the Chairmanof the Company to ensure the effective functioning of theBoard and guidance to the Board on their responsibilitiesunder the relevant laws and other legal requirements towhich they are subject to and how those responsibilitiesshould be discharged. The Company Secretary organisesand attends all Board meetings and ensures that anaccurate and proper record of deliberation of issuesdiscussed, decisions and conclusions are taken. 
The Company Secretary records, prepares and circulatesthe minutes of the meetings of the Board and ensures thatthe minutes are kept properly at the registered office ofthe Company and produced for inspection, if required.
The Company Secretary also updates the Board regularlyon amendments to the Listing Requirements, practice andguidance notes and circulars from Bursa Malaysia SecuritiesBerhad, Companies Act, 1965, Malaysian Code ofCorporate Governance (Revised 2007), Capital Marketsand Services Act 2007 and advises the Board on impact,if any, to the Company and the Board. All Directors haveaccess to the advice and services of the CompanySecretary. The Company Secretary is appointed andremoved by the Board as a whole.

DIRECTORS’ REMUNERATION
The policy for Directors’ remuneration is to provide theremuneration packages needed to attract, retain andmotivate Directors of the quality required to manage thebusiness of the Group. For Non-Executive Directors, thelevel of remuneration reflects the experience and level ofresponsibilities undertaken by the individual Non-ExecutiveDirector. The remuneration strategy for the ExecutiveDirectors of the Group is to pay competitively, and,through the use of an integrated pay and benefitsstructure, to reward corporate and individual performancein order to contribute to a Winning Organisation. Theremuneration strategy reflects the competitive nature ofthe Group’s operations, recognising the need to attract,motivate and retain high quality and calibre personnel.

Information prepared by independent consultants andsurvey data on the remuneration practices of comparablecompanies are taken into consideration in determining theremuneration packages for Executive and Non-ExecutiveDirectors. The Remuneration Committee recommends tothe Board the remuneration package of the ExecutiveDirector and it is the ultimate responsibility of the Boardas a whole to approve the remuneration package of theExecutive Director.
The Independent Non-Executive Directors are paid annualfees and attendance allowances for Board and BoardCommittee meetings which they attend. 
The remuneration package for Directors comprise thefollowing elements:
• Fees and Meeting AllowancesThe fees payable to each of the Non-ExecutiveDirectors are determined by the Board as authorised bythe shareholders of the Company. All Non-ExecutiveDirectors are paid meeting allowances as determinedby the Board as reimbursement for expenses incurredfor attending the Board meetings.
• Basic SalaryThe basic salaries for the Executive Directors arerecommended by the Remuneration Committee to theBoard for the Board of Director’s approval.
• Benefits-in-kindCustomary benefits such as rental payments, motorvehicle, club membership and personal expenses aremade available to the Directors in accordance with thepolicies of the Group.
• EmolumentsEmoluments such as bonuses, retirement benefits,provision for leave, allowances, statutory contributionsand incentives in the form of shares/option in shares ofBritish American Tobacco p.l.c. pursuant to the BritishAmerican Tobacco p.l.c.’s shares scheme.
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The details of the remuneration of Directors for the financial year ended 31 December 2007 are as follows:
Directors Fees Salaries Other Benefits-in- Totalemoluments* kind**(RM) (RM) (RM) (RM) (RM)
Non-Executive
Tan Sri Abu Talib bin Othman 337,000 — — 29,344 366,344
Tan Sri Kamarul Ariffinbin Mohamed Yassin 59,000 — — — 59,000
Datuk Oh Chong Peng 60,000 — — — 60,000
James Richard Suttie 27,222 — 5,000 — 32,222
Executive
Bartholomeus FranciscusTheodorus Alkemade 1 — 572,687 799,291 351,610 1,723,588
Jack Marie Henry David Bowles 2 — 1,162,507 437,184 149,277 1,748,968
Robert James Clark — 1,327,227 710,141 374,407 2,411,775
Dato’ Chan Choon Ngai — 767,403 810,263 145,648 1,723,314

* Other emoluments include bonuses, retirement benefits, provision for leave, allowances, statutory contributions andincentives in the form of shares/option in shares of British American Tobacco p.l.c. pursuant to the British AmericanTobacco p.l.c.’s shares scheme.** Benefits-in-kind include rental payments, motor vehicle, club membership and personal expenses.
1 resigned on 30 April 2007
2 appointed on 1 May 2007

WhistleblowingOne of the key clauses in the Standards is onwhistleblowing. The Group acknowledges that misconductin any company such as violation of laws, rules,regulations, production fault, fraud, health and safetyviolations or corruption are usually known first by thepeople who work in or with the Company. An earlywarning system such as a whistleblowing procedure canhelp the Group detect wrongdoing and alert the Group totake corrective action before a problem becomes a crisis.A whistleblowing system strengthens, supports goodmanagement and at the same time demonstratesaccountability, good risk management and sound corporategovernance practices. It is the Board’s belief that having awhistleblowing system in place will increase investors’confidence in the Group and with that belief in mind, thewhistleblowing system was put in place since 2004.

In line with the Group’s sound corporate governancepractices, the Group’s employees are strongly encouragedto speak up and raise any suspicions of wrongdoing,malpractice or impropriety in the management of theGroup’s business through an internal whistleblowingprocedure established pursuant to the Standards. Theprocedures outline when, how and to whom a concernmay be properly raised, distinguishes a concern from apersonal grievance, al lows the whistleblower theopportunity to raise a concern outside their managementline and in confidence. The identity of the whistlebloweris kept confidential and protection is accorded to thewhistleblower against any form of reprisal or retribution.Any concerns raised will be investigated and a report andupdate is provided to the Board of Directors, through theAudit Committee.
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In 2007, seven (7) whistleblowing incidents were reportedand all incidents reported were investigated withappropriate actions taken, where necessary.

SHAREHOLDERS
Communication with shareholders and investorsThe Group recognises the importance of maintainingtransparency and accountability to its shareholders andinvestors. The Board, therefore maintains a dialogue withshareholders directed towards ensuring a mutualunderstanding of objectives. Its primary contact withshareholders is through the Managing Director andFinance Director. The Chairman also maintains contactwith shareholders in order to understand their issues andconcerns.
Annual ReportA major channel used by the Board to provide itsshareholders and investors with information on itsbusiness, financials and other key activities, is the Annual

Report of the Company, which contents are continuouslyenhanced to take into account developments, amongstothers, in corporate governance.
An essential aspect of an active and constructivecommunication policy is the timeliness in disseminatinginformation to shareholders and investors. The Companysends out the Notice of the Annual General Meeting andrelated circular to shareholders at least twenty one (21)days before the meeting as required by the CompaniesAct, 1965 and in order to facilitate full understanding andevaluation of the issues involved. Where special businessitems appear in the Notice of the Annual General Meeting,a full explanation is provided to shareholders on the effectof the proposed resolution emanating from the specialbusiness item.
Prompt and timely release of financial results on aquarterly basis enables shareholders to have an overviewof the Group’s performance and operations and makeinformed investment decisions.

Release of Annual Report
Date of Issue/Release Bursa Securities Deadline Number of days after end of year 

Annual Report 2007 25 March 2008 30 June 2008 85
Annual Report 2006 28 March 2007 30 June 2007 87

Annual General MeetingThe Annual General Meeting is the principal opportunityfor the Board to meet a wide range of investors and forthe Chairman to explain the Company’s progress andreceive questions from its owners, the shareholders. At theAnnual General Meeting, shareholders are encouraged toask questions on the resolutions being proposed or on theGroup’s operations in general. The number of shareholdersattending the Annual General Meeting in 2007 hadincreased clearly indicating a high level of engagementwith shareholders. The Board of Directors, seniormanagement and relevant advisors were present to answerquestions raised and give clarifications required by theshareholders. At every Annual General Meeting, a helpdeskwill be set up as a contact point for the shareholders.
A press conference is held immediately after the AnnualGeneral Meeting where the Chairman, Managing Director

and Finance Director advice the press of the resolutionspassed and answer questions on matters related to theGroup.
Investor RelationsThe Company holds separate quarterly briefings for fundmanagers, institutional investors and investment analystsafter each quarter’s announcement of results to BursaMalaysia Securities Berhad to ensure mutual understandingof objectives. There were four (4) quarterly briefings heldin 2007.
The quarterly briefings are intended not only to promotethe dissemination of the financial results of the Group toas wide audience of investors and shareholders as possiblebut also to keep the investing public and shareholdersupdated on the progress and development of the businessof the Group.
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Release of Quarterly Financial Results
2007 Quarterly Date of Issue/Release Bursa Securities Deadline Number of Days after endResults of Quarter
1st Quarter 24 April 2007 31 May 2007 242nd Quarter 19 July 2007 31 August 2007 193rd Quarter 24 October 2007 30 November 2007 244th Quarter 21 February 2008 29 February 2008 52

Communication is further enhanced by the variousannouncements and circulars, when necessary, madethroughout the year in full compliance with the regulatoryauthorities’ disclosure requirements. To maintain thehighest level of transparency as possible, the Group hasestablished a website at www.batmalaysia.com whichshareholders can access for information which includescorporate information, press releases, financial information,share prices, investor relations and briefings, socialresponsibility, tobacco issues and even career opportunities.
Shareholders may contact the Company’s SeniorIndependent Non-Executive Director, Tan Sri KamarulAriffin bin Mohamed Yassin to address any concerns which a shareholder may have. The Company’s SeniorIndependent Non-Executive Director can be contacted viatelephone, facsimile or electronic mail as follows:
Tel: +60 (3)7956 6899Fax: +60 (3)7491 3772E-mail: bat_malaysia@bat.com
Primary contact for investor relations matters:
Robert James ClarkFinance DirectorMr Robert James Clark is an accountant by profession andwas the British American Tobacco Area Finance Director,Far East South Area. He joined the British AmericanTobacco Group as an International Auditor in July 1993and was appointed the Finance Director of BritishAmerican Tobacco (Malaysia) Berhad in October 2004.
Contact DetailsTelephone number: +60 (3)7491 7328E-mail: fdoffice_malaysia@bat.com

While the Company endeavours to provide as muchinformation as possible to its shareholders andstakeholders, the Company is mindful of the legal andregulatory framework governing the release of materialand price-sensitive information. Any information that maybe regarded as undisclosed material information about theGroup will not be disclosed to the public.

ACCOUNTABILITY AND AUDIT
Financial ReportingThe Board aims to provide and present a clear, balancedand comprehensive assessment of the Group’s financialperformance and prospects at the end of the financialyear, primarily through the annual financial statements,quarterly and half yearly announcement of results toshareholders as well as the Chairman’s statement andreview of operations in the annual report. The Board isassisted by the Audit Committee to oversee the Group’sfinancial reporting processes and the quality of its financialreporting.
Directors’ responsibility statement in respect ofthe preparation of the Audited Financial StatementsThe Board is responsible for ensuring that the financialstatements provide a true and fair view of the state ofaffairs of the Group and of the Company as at the end ofthe accounting period and of the profit or loss and cashflows for the period then ended. In preparing the financialstatements, the Directors have ensured that accountingstandards approved by the Malaysian AccountingStandards Board (MASB) in Malaysia and the provisions ofthe Companies Act, 1965 have been complied andreasonable and prudent judgments and estimates havebeen made. The Directors have also overall responsibilitiesfor taking such steps as are reasonably open to them tosafeguard the assets of the Group and for theimplementation and continued operation of adequateaccounting and internal control systems for the preventionand detection of fraud and other irregularities.
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The Board is satisfied that it has met its obligation topresent a balanced and understandable assessment of theCompany’s position and prospects in the Directors’ Reportat page 114 and the Financial Statements from page 114to page 170 of this Annual Report.
Related Party TransactionsAn internal compliance framework exists to ensure that theGroup meets its obligations under the ListingRequirements including obligations relating to relatedparty transactions. The Board, through its AuditCommittee, reviews all related party transactions. ADirector who has an interest in a transaction must abstainfrom deliberation and voting on the relevant resolution inrespect of such transaction at the Board and at anygeneral meeting convened to consider the matter. 
The Recurrent Related Party Transactions entered into bythe Group with its related parties in 2007 were for thepurchase and sale of cigarettes and tobacco products,purchase of leaf, cigarette packaging materials andtobacco products, procurement of information technologyservices, payment of royalties, payment of fees fortechnical and advisory support services, provision oftechnical and advisory support services and purchase andsale of equipment.
Details of these transactions are set out in pages 160 to163 of this Annual Report.

Internal ControlIt is important to emphasise that the ultimateresponsibility for ensuring a sound internal control systemand reviewing the effectiveness of the system lies with theBoard of Directors. The Board sets policies and proceduresfor internal control and oversees that the implementationof internal control system have been properly carried outby the executive management.
In accordance with the Guidance for Directors of PublicListed Companies, reviews by the Board were carried outat least annually, covering all material controls includingfinancial, operational and compliance controls and riskmanagement systems. The Board derives reasonableassurances from reports submitted by the relevantcommittee on risk management and internal control.
Statement of Internal ControlThe Statement on Internal Control furnished on pages 89to 90 of the Annual Report provides an overview on thestate of internal controls within the Group.
Compliance with the CodeThe Board has deliberated, reviewed and approved thisStatement on Corporate Governance. The Board considersthat the Statement on Corporate Governance provides theinformation necessary to enable shareholders to evaluatehow the Malaysian Code has been applied. The Boardtherefore considers and is satisfied that the Company hasfulfilled its obligation under the Malaysia Code throughoutthe financial year ended 31 December 2007.
This statement is made in accordance with the resolutionof the Board of Directors dated 21 February 2008.

Tan Sri Abu Talib bin OthmanChairman
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RESPONSIBILITY
The Board of Directors recognises the importance of soundinternal controls and risk management practices to goodcorporate governance. The Board affirms its overallresponsibility for the Group’s system of internal controlwhich includes the establishment of an appropriate controlenvironment and framework as well as reviewing itsadequacy and integrity. As there are limitations that areinherent in any system of internal control, this system isdesigned to manage rather than eliminate risks that mayimpede the achievement of the Group’s businessobjectives. Accordingly, it can only provide reasonable butnot absolute assurance against material misstatement orloss. The system of internal control covers, inter alia,financial, operational and compliance controls and riskmanagement procedures.
The Group has in place an on-going process foridentifying, evaluating, monitoring and managingsignificant risks faced by the Group and this processincludes reviewing and updating the system of internalcontrols to take into consideration changes in theregulatory and business environment. This process isregularly reviewed by the Board via the Audit Committeeand accords with the Statement on Internal Control:Guidance for Directors of Public Listed Companies.
The Board ensures that management undertakes suchactions as may be necessary in the implementation of thepolicies and procedures on risk and control approved bythe Board whereby management identifies and assessesthe risk faced and then designs, implements and monitorsappropriate internal controls to mitigate and control thoserisks.

RISK MANAGEMENT
Risk management is firmly embedded in the Group’smanagement system and is every employee’s responsibilityas the Group firmly believes that risk management iscritical for the Group’s continued profitability and theenhancement of shareholder value. 
The Risk Management Team, led by the Finance Directorand represented by senior managers from all functions ofthe Group held quarterly meetings during the year toupdate the risk register and risk mitigation action plans. 

Selected business continuity plans (or contingency plans)were reviewed, updated and/or tested during the yearunder review. Management continually develops newbusiness continuity plans to support changes in thebusiness environment. Senior managers who owned therespective business continuity plans made formalpresentations to the Top Team on their crisis preparedness.
The Audit Committee was briefed by the Enterprise RiskManager on the Group’s Risk Management Programme inApril and October 2007.

KEY INTERNAL CONTROL PROCESSES
Central to the Group’s internal control and riskmanagement systems is its Control Self Assessment (CSA)process, which it has developed and continues to improveover time. A key control checklist is developed and setsout the various key controls and process requirementsacross all functions in the Group and is updated annuallytaking into consideration the changing risk profiles asdictated by changes in the business and regulatoryenvironment, strategies and functional activities from timeto time. All business units are required to document thecontrols and processes for managing the risks and assesstheir effectiveness on an annual basis. The key controlchecklist and trend analysis are reported to the AuditCommittee.

OTHER KEY ELEMENTS OF THE SYSTEM OFINTERNAL CONTROL
Apart from the above, the other key elements of theGroup’s internal control system which have been reviewedand approved by the Board are described below:
(a) Policies, Procedures and Limits of Authority

• Clearly defined delegation of responsibilities tocommittees of the Board and to managementincluding organisation structures and appropriateauthority levels; and
• Clearly documented internal policies, standardsand procedures are in place and regularly updatedto reflect changing risks or resolve operationaldeficiencies. All policies and standards areapproved by the Board and cases of non-compliance are reported to the Board byexception. Reliance is also placed on the Group’sInternal Audit as well as the CSA approachmentioned above.
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(b) Strategic Business Planning, Budgeting andReporting
• Regular and comprehensive information providedby management for monitoring of performanceagainst strategic plan, covering all key financialand operational indicators. On a quarterly basis,the Managing Director reviews with the Board onall issues covering, but not restricted to, strategy,performance, resources and standards of businessconduct;
• Detailed budgeting process established requiringall business units to prepare budgets annuallywhich are discussed and approved by the Board;and
• Effective reporting systems which exposesignificant variances against budgets and plan arein place to monitor performance. Key variancesare followed up by management and reported tothe Board.

(c) Insurance and Physical Safeguard
• Adequate insurance and physical safeguard onmajor assets in place to ensure that the assets ofthe Group are sufficiently covered against anymishap that will result in material losses to theGroup.

(d) Top Team Meetings
• Top Team Meetings, which are senior managementmeetings are held on a regular basis to review,identify, discuss and resolve strategic, operational,financial and key management issues.

(e) Risk Awareness Workshops and Training
• Our employees’ attitude towards, andunderstanding of the company’s risk managementprocess are as important as having good systemsand policies in place in achieving a truly robustinternal control system. To this end risk awarenessworkshops and trainings were carried outnationwide for employees to impart thesignificance of risk management and internalcontrols, and its impact on their day to dayactivities. These workshops include an overview oforganisations risk management framework andprocess, importance of internal controls, types ofcontrols and design and assessment of theeffectiveness of internal controls.

(f) Other Matters
• Regular meetings are held between the FinanceDirector and analysts with a formal presentationconducted on the day the financial results arereleased after Board’s approval to ensure atransparent relationship and open dialogue withinvestors and shareholders; and
• Written declaration from all managementpersonnel confirming their compliance with theGroup’s Standards of Business Conduct and whereconflicts of interest situations are disclosed.

The system of internal controls is satisfactory and has notresulted in any material losses, contingencies oruncertainties that would require disclosure in the Group’sAnnual Report.

REVIEW OF THE STATEMENT BY EXTERNALAUDITORS
As required by paragraph 15.24 of the ListingRequirements of Bursa Malaysia Securities Berhad, theexternal auditors have reviewed this Statement on InternalControl. Their review was performed in accordance withRecommended Practice Guide (RPG) 5 issued by theMalaysian Institute of Accountants. Based on their review,the external auditors have reported to the Board thatnothing has come to their attention that causes them tobelieve that this Statement is inconsistent with theirunderstanding of the process the Board had adopted intheir review of the adequacy and integrity of internalcontrol of the Group. RPG 5 does not require the externalauditors to and they did not consider whether thisStatement covers all risk and controls, or to form anopinion on the effectiveness of the Group’s risk andcontrol procedures.
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MEMBERSHIP AND ATTENDANCE
The Audit Committee members and details of attendanceof each member at Audit Committee meetings during2007 are as follows:

Composition of Number of Audit Audit Committee Committee Meetings %
Held Attended

Tan Sri Abu Talib 4 4 100bin OthmanChairman(IndependentNon-Executive Director)
Tan Sri Kamarul Ariffin 4 4 100bin Mohamed Yassin(IndependentNon-Executive Director)
Datuk Oh Chong Peng 4 4 100(IndependentNon-Executive Director)
James Richard Suttie 4 4 100(Non-IndependentNon-Executive Director)

The Audit Committee convened four (4) meetings duringthe year, which were attended by all the members. Uponinvitation by the Audit Committee, the Managing Director,Finance Director, a representative of the external auditorsand the Head of Internal Audit attended all the meetings.From time to time other members of senior managementalso attended Audit Committee meetings upon invitationby the Audit Committee.

COMPOSITION AND TERMS OF REFERENCE
(a) CompositionThe Audit Committee shall comprise at least three (3)Directors, the majority of whom are independent. Themembers of the Audit Committee shall be appointedby the Board of Directors and all members of theAudit Committee including the Chairman are Non-Executive Directors.

At least one (1) member of the Audit Committeeshall be a member of the Malaysian Institute ofAccountants or if not a member of the MalaysianInstitute of Accountants, must have at least three (3)years’ working experience and have passed theexaminations specified in Part 1 of the First Scheduleof the Accountants Act, 1967 or a member of one (1)of the associations of accountants specified in Part IIof the said schedule or has a degree/masters/doctorate in accounting or finance and at least three(3) years’ post qualification experience in accountingor f inance or is a member of a professionalaccountancy organisation which has been admitted asfull members of the International Federation ofAccountants and at least three (3) years’ postqualification experience in accounting or finance or atleast seven (7) years’ experience being a chieffinancial officer of a corporation or having thefunction of being primarily responsible for themanagement of the financial affairs of a corporation. 

From Left:
• Tan Sri Abu Talib bin Othman • Tan Sri Kamarul Ariffin bin Mohamed Yassin• Datuk Oh Chong Peng • James Richard Suttie
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No alternate director shall be appointed as a memberof the Audit Committee. The Board shall review theterms of office and performance of the members ofthe Audit Committee at least once every three (3)years to determine whether the members havecarried out their duties in accordance with their termsof reference.
In the event of any vacancy in the Audit Committeeresulting in the non-compliance of subparagraph15.10(1) of the Listing Requirements of the BursaMalaysia Securities Berhad, the Board shall fill thevacancy within three (3) months from the date of thevacancy.

(b) ChairmanAn Independent Non-Executive Director shall be theChairman of the Audit Committee.
(c) Meetings and minutesThe Audit Committee shall meet at least four (4)times annually. However, at least once a year, theAudit Committee shall meet with the externalauditors without the Executive Directors beingpresent. This year, the Audit Committee met oncewith the external auditors without the ExecutiveDirectors and management being present.

Other than in circumstances which the Chairmanconsiders inappropriate, the Finance Director andHead of Internal Audit and a representative of theexternal auditors shall attend all meetings of theAudit Committee to make known their views on anymatter under consideration by the Audit Committee,or which in their opinion, should be brought to theattention of the Audit Committee. The AuditCommittee may, as and when necessary, invite othermembers of the Board and members of seniormanagement to attend the meetings.
The Company Secretary shall be the Secretary of theAudit Committee and will record, prepare andcirculate the minutes of the meetings of the AuditCommittee and ensure that the minutes are properlykept and produced for inspection if required. TheAudit Committee shall report to the Board and itsminutes tabled and noted by the Board.

(d) QuorumA majority of the members in attendance must beIndependent Directors in order to form a quorum forthe meeting.
(e) AuthorityThe Audit Committee is authorised by the Board toreview any activity within the Audit Committee’sterms of reference. The Audit Committee is authorisedto seek any information the Audit Committee requiresfrom any Director or member of management andhas full and unrestricted access to any informationpertaining to the Group and the management, andall employees of the Group are required to complywith the requests made by the Audit Committee.

The Audit Committee is authorised by the Board toobtain external professional advice and secure theattendance of outsiders with relevant experience andexpertise if it considers this necessary, the expenses ofwhich will be borne by the Company.
In the event that any member of the AuditCommittee shall need to seek external professionaladvice in furtherance of his duties, he shall firstconsult with and obtain approval of the Chairman ofthe Audit Committee.
The Audit Committee shall have direct communicationchannels and be able to convene meetings with theexternal auditors without the presence of the non-independent members of the Audit Committee,whenever deemed necessary.

RESPONSIBILITIES AND DUTIES
The responsibilities and duties of the Audit Committee are:
(a) Financial Reporting

• To review the quarterly and annual financialstatements of the Company, focusing particularlyon:– any significant changes to accounting policiesand practices;– significant adjustments arising from the audits;– compliance with accounting standards andother legal requirements; and– the going concern assumption.
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(b) Related Party Transactions
• To review any related party transactions andconflict of interest situations that may arise withinthe Group including any transaction, procedure orcourse of conduct that raises questions ofmanagement integrity.

(c) Audit Reports
• To prepare the annual Audit Committee report tothe Board which includes the composition of theAudit Committee, its terms of reference, numberof meetings held, a summary of its activities andthe existence of an Internal Audit unit andsummary of the activities of that unit for inclusionin the Annual Report; and
• To review the Board’s statements on compliancewith the Malaysian Code of CorporateGovernance for inclusion in the Annual Report.

(d) Internal Control
• To consider annually the Business RiskManagement Framework adopted within theGroup and to be satisfied that the methodologyemployed allows the identification, analysis,assessment, monitoring and communication ofrisks in a regular and timely manner that willallow the Group to minimise losses and maximiseopportunities;
• To ensure that the system of internal control issoundly conceived and in place, effectivelyadministered and regularly monitored;
• To cause reviews to be made of the extent ofcompliance with established internal policies,standards, plans and procedures including forexample, the Group’s Standards of BusinessConduct;
• To obtain assurance that proper plans for controlhave been developed prior to the commencementof major areas of change within the Group; and
• To recommend to the Board steps to improve thesystem of internal control derived from thefindings of the internal and external auditors andfrom the consultations of the Audit Committeeitself.

(e) Internal Audit
• To be satisfied that the strategies, plans, manningand organisation for internal auditing arecommunicated down through the Group.Specifically:– to review the internal audit plans and to besatisfied as to their consistency with theBusiness Risk Management Framework usedand adequacy of coverage;– to be satisfied that the Internal Audit unitwithin the Group has the proper resources andstanding to enable them to complete theirmandates and approved audit plans;– to review status reports from Internal Auditand ensure that appropriate actions have beentaken to implement the audit recommendations;– to recommend any broader reviews deemednecessary as a consequence of the issues orconcerns identified;– to ensure Internal Audit has full, free andunrestricted access to all activities, records,property and personnel necessary to performits duties; and– to request and review any special audit whichit deems necessary.

(f) External audit
• To review the external auditors’ audit plan, natureand scope of the audit plan, audit report,evaluation of internal controls and co-ordinationof the external auditors. The Audit Committee willconsider a consolidated opinion on the quality ofexternal auditing at one of its meetings;
• To review with the external auditors theStatement on Internal Control of the Group forinclusion in the Annual Report;
• To review any matters concerning theappointment and re-appointment, audit fee andany questions of resignation or dismissal of theexternal auditors;
• To review and evaluate factors related to theindependence of the external auditors and assistthem in preserving their independence;
• To be advised of significant use of the externalauditors in performing non-audit services withinthe Group, considering both the types of servicesrendered and the fees, such that their position asauditors are not deemed to be compromised; and
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• To review the external auditors’ findings arisingfrom audits, particularly any comments andresponses in management letters as well as theassistance given by the employees of the Group inorder to be satisfied that appropriate action isbeing taken.
(g) Other matters

• To act on any other matters as may be directedby the Board.

SUMMARY OF ACTIVITIES
During the year, the Audit Committee carried out itsduties in accordance with its terms of reference. 
Other main issues reviewed by the Audit Committee weresummarised as follows:
• the Group’s Risk Management Programme, includingthe insurance programme and security;
• compliance with the Group’s Standards of BusinessConduct; and
• progress update of the Group’s Statement of BusinessPrinciples.

INTERNAL AUDIT FUNCTION
The Group has a well established in-house internal auditunit, which reports to the Audit Committee and assists theAudit Committee in reviewing the effectiveness of theinternal control systems whilst ensuring that there is anappropriate balance of controls and risks throughout theGroup in achieving its business objectives. 
Internal audit provides independent assessment on theeffectiveness and efficiency of internal controls utilising aglobal audit methodology and tool to support thecorporate governance framework and support an efficientand effective global risk management framework toprovide assurance over Group strategy delivery andchange management initiatives. 

The Head of Internal Audit reports directly to the AuditCommittee and has direct access to the Chairman of theAudit Committee on all matters of control and audit. Allproposals by management regarding the appointment,transfer and removal of the Head of Internal Audit of theGroup shall require prior approval of the Audit Committee.Any inappropriate restrictions on audit scope are to bereported to the Audit Committee.
The Audit Committee approves the internal audit planduring the first Audit Committee meeting each year. Anysubsequent changes to the internal audit plan areapproved by the Audit Committee. The scope of internalaudit covers the audits of all units and operations,including subsidiaries.
The internal audit function adopts a risk-based approachtowards the planning and conduct of audits which isconsistent with the Group’s established framework indesigning, implementing and monitoring of its controlsystems.
Other main activities performed by the internal audit areas follows:
• review of the approval procedures in respect ofrecurrent related party transactions; and
• undertake special reviews requested by the AuditCommittee and/or management.
The system of internal controls is satisfactory and has notresulted in any material losses, contingencies oruncertainties that would require disclosure in the Group’sAnnual Report.
An Audit Committee effectiveness survey was carried outin October 2007 with results demonstrating improvementsin the overall level of effectiveness.
This Audit Committee Report is made in accordance withthe resolution of the Board of Directors dated 21 February2008.
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The effective management of risks associated with allaspects of the Group’s business is critical for sustainedgrowth and continued enhancement of shareholder value.
The business risks of the Group are affected by a numberof factors, not all of which are within the Group’s control.These externally driven challenges, together with generalbusiness risk exposures such as corporate reputation,security, environment, health and safety issues, productquality and information technology are constantlyreviewed as part of the Group’s Enterprise Risk Managementprogramme.
The Group adopts a proactive Enterprise Risk Managementprogramme with the following objectives:
• Ensuring continuity of its supply to consumers at alltimes
• Protecting its assets and reputation
• Preserving the safety and health of its employees
• Ensuring that the Group’s operations do not impactnegatively on its neighbours and the environment
• Protecting the interests of all other stakeholders
• Ensuring compliance with the Malaysian Code ofCorporate Governance, British American Tobaco p.l.c.guidelines and all applicable Malaysian laws
• Promoting an effective risk awareness culture whererisk management is an integral aspect of the Group’smanagement systems
The Risk Management Team, headed by the FinanceDirector and comprising senior managers from allfunctions of the Group is entrusted to drive the Group’sEnterprise Risk Management programme. The team’sresponsibilities are to:
• Steer the Group’s Enterprise Risk Managementprogramme
• Promote a proactive risk awareness culture in the Group
• Conduct an annual review of business risks
• Coordinate the development of risk mitigation actionplans
• Develop and update business continuity plans for keybusiness risks
• Plan and coordinate the testing of business continuityplans
• Organise training and education for employees on riskmanagement

• Monitor the results of key performance indicators
• Ensure good corporate governance
Risk management is firmly embedded in the Group’smanagement system and is every employee’s responsibility.

RISK MANAGEMENT PROCESS
The Group’s Enterprise Risk Management processcomprises five phases, namely:

Risk MitigationRisk Monitoring
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In the risk identification process, all possible business risksare identified.
The identified business risks are then evaluated based on:
• LIKELIHOOD of the risk crystallising
• SEVERITY of the consequence
• Degree of internal control and risk managementmeasures in place.
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The outcome of the risk identification and evaluation process is a risk register which documents allidentified business risks, their risk levels as well as action plans to manage these business risks.
This categorisation of business risks enables the Group to allocate its resources more effectively todeal with the different levels of business risks. A combination of risk management measures are thenselected to manage these business risks:

Risk ManagementMeasures Sub-Category Examples
AVOID Avoidance Decide not to proceed with an activity that islikely to generate an unacceptable risk, wherethis is practicable.
RETAIN Loss prevention Implement proactive risk mitigation measures toreduce likelihood of the risk crystallising.

Possible actions:
• Quality assurance• Environment, health and safety• Preventive maintenance• Security• Financial controls• Project management• Training and education• Supervision• Research and Development

Loss reduction Implement proactive risk mitigation measures toreduce severity of consequence, if any.
Possible actions:
• Business continuity planning• Emergency response planning• Separation of exposures• Duplication of exposures• Diversification• Portfolio planning

Self-insurance For non-insurable risks, or if cost of insurance istoo high.
TRANSFER Insurance Purchase insurance for insurable risks e.g. fire,life, theft etc.

Contract Protection clauses in contracts e.g. indemnityclauses etc.
Sharing of risks Joint venture, partnerships.
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Ongoing risk monitoring is conducted to review theeffectiveness of risk mitigation measures put in place for allidentified business risks and corrective actions taken wherenecessary.
The Group’s Enterprise Risk Management programme issubjected to periodic reviews to ensure that the policy andobjectives of the programme remain applicable andeffective under changing market and regulatoryenvironment. These are complemented by internal controlpractices such as the statement of compliance with theMalaysian Code of Corporate Governance and the keycontrol checklist of British American Tobacco p.l.c.

PROMOTION OF RISK AWARENESS
Risk communication is equally important and form anintegral part of the risk management activities as it focuseson the dissemination of risk information to appropriatelevels of employees and stakeholders. Appropriate channelsare available for employees to give feedback on riskmanagement issues and suggestions for improvement.
To further enhance and inculcate a risk conscious culturein the Group, a series of risk awareness workshops wereconducted nationwide in 2007 for all managementemployees. The workshop was aimed to promote riskmanagement as every employee’s responsibility and shouldbe firmly embedded in their management practices.

REVIEW OF THE GROUP’S ENTERPRISE RISKMANAGEMENT PROGRAMME
The Risk Management Team met four times during theyear, in January, April, July and October 2007 to reviewthe Group’s risk profile and progress of business continuityplans.
During the year, selected business continuity plans werereviewed, updated and tested. Two new businesscontinuity plans were developed to manage emergingbusiness risks.
In October 2007, the Risk Management Team togetherwith senior managers updated the risk register and riskmitigation action plans. The Audit Committee was briefedby the Enterprise Risk Manager on the Group’s EnterpriseRisk Management programme in April and October 2007.

CRISIS MANAGEMENT TEAM
In addition to the Risk Management Team, the Group alsoestablished a Crisis Management Team to provideleadership and timely decision making in the event of acrisis. The Crisis Management Team is assisted by theCrisis Response Team, which is entrusted to respondimmediately to the crisis whereas the CommunicationsTeam coordinates the communication strategy with keystakeholders.

CrisisManagementTeam

CRISISMANAGEMENT

CommunicationsTeam CrisisResponse Team
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Strength from diversity
We create value, though our people, viewpoints and ideas that provide the base for the constant
improvement of organisational growth. We strive to improve the understanding of our market through
operational excellence and practices that have won numerous awards. A testament not only to our
winning organisation but the talented and energised people that made it happen.





WINNING ORGANISATION

STRENGTHENING OURWINNING ORGANISATION
HIGH PERFORMANCE CULTURE
Employee SurveyReflecting on British American Tobacco Malaysia’scommitment to gain employee feedback, the 2006 YourVoice employee survey garnered a massive response rateof 98% and improvements in employee opinions wereachieved. This is a testimony of efforts and initiatives takenas a continuum transcending annual financial periods andof the value placed on this important feedback mechanismby our employees at every level. Based on the outcome ofthe survey (which was concluded in December 2006),actions were taken throughout 2007.
The Top Team placed the Your Voice programme as partof their main business agenda and Your Voice changechampions were appointed in each function. The formingof more than 40 task force groups spread across everyfunction ensured that:
(i) results were verified 
(ii) issues were prioritised 
(iii) initiatives were taken, monitored and reported atfunctional leadership levels 
Success stories were then showcased at the champions’gatherings and in the internal magazine, CONTACT aspart of the learning process. 
As part of our continuing effort to create a great place towork, another Your Voice initiative was launched in the lastquarter of 2007. The feedback from this survey will be thebasis for action in 2008.

HUMAN RESOURCES DIRECTORAnna Dolgikh
“It is always about the people. The success of an organisationis rooted in its people. Great energy, passion and drive forsuccess makes a Winning Organisation.”

Envisioned LeadershipLeadership is a key component of our Wining Organisation.It underpins our efforts to institutionalise a high performanceculture throughout British American Tobacco Malaysia. In 2007 the Company embarked on a journey to re-affirmthe business strategy and accelerate the development ofenvisioned and inspired leaders at all levels. A programmetitled ‘The Leadership Experience’ (LE) led by aninternational facilitator was designed and rolled-out. TheTop Team and their direct reports were the first group toparticipate in a highly interactive and stimulating sessionwhich resulted in a deeper appreciation of the Company’sstrategy and initiatives required to ensure its success.
Within this leadership change agenda, a clear and conciseleadership framework was established, to better enablemanagers at all levels to drive more effectively theimplementation of our business strategy. The LE Workshopwas designed to help the leaders form a team-basedStrategic Leadership Agenda (SLA) while also developingPersonal Leadership Agenda’s (PLA’s) for each team member.
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The Extended Leadership Team (ELT) comprising of directreports of the Top Team was created following thisprogramme and entrusted with the task of championingthe implementation of the Company’s business strategy.This also now provides the Top Team with sufficientleverage to focus on the medium to long term aspects ofthe strategy.
An extension of this and part of a company widecampaign plan, is the Functional Leadership Experience(FLE) programme which provides an opportunity for alllevels of employees in the organisation to experience thesame journey. The objective of this process is to enablebetter discussion and reflection at a functional level onhow to ensure that the functional businesses is aligned tothe vision, mission and strategy.
At this stage of the journey, the formulation of detailedplans via the LE has also resulted in a clear Line of Sightand alignment to the Company’s strategic objectives.Managers at all levels are now better equipped to playtheir leadership roles and assist employees to align theirindividual contributions to business needs on a daily basis.

TALENT PIPELINE
Developing our TalentBritish American Tobacco Malaysia is fully committed tothe continuous development of our employees. Enablingeach employee to assess and develop their individualcapabilities will help the Company achieve stretchingbusiness targets and engender personal fulfilment.
The Company firmly believes that each individual shouldbe in the driving seat for their own progress anddevelopment. Hence, a structured process called DeveloPwas put in place. It enables employees to enhance theircapabilities, thus achieving current performance goals andprepare for future roles.

Organisational Training and DevelopmentMore than 29 different local developmental programmesand a wide selection of international programmes wereincluded in the 2007 training calendar. These wereapportioned based on the specific leadership passage andleadership capabilities identified. In this manner eachemployee has been able to select the most pertinentprogramme to address specific areas for improvementthroughout the year. 
The year 2007 was also an exceptional one for talentdevelopment as it included the training needs of thenewly promoted management employees in the field aswell as in the supply chain. Various leadership programmeswere implemented to enable these individuals toacclimatise to their new role.
Recognising Talent through Employee ReferralProgramme (ERP)British American Tobacco Malaysia recognises that ouremployees are the best ambassadors for the Company torecruit high calibre talent to ensure a healthy andsustainable talent pipeline.
With this in mind, the ERP was introduced in 2006 as partof our recruitment platform by leveraging our employees’professional and social networks to fill managementvacancies in the Company.
Employee referral is an excellent recruitment method asemployees are most familiar with the Company’s workingculture and environment to find the right talent. Since theERP was introduced, we have received more than 50referrals and 11 candidates have successfully joined theCompany.
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Hear from talents who were recruited via ERP in2007…“The employee who referred me painted an environment ofgreat people, amazing opportunities and of unrelenting andexciting pace. She was right!”Chin Tuck Weng, Corporate Affairs Manager

“I am truly glad to be in Marketing Finance as my roleprovides me the opportunity to enhance my knowledge andwiden my experience.”Teh Chern Lik, Direct Store Sales Finance Executive 

What motivates our employees to attract talent…“The best headhunters are employees of the Company whoknows the culture and can best match it against the personrecommended. It just makes sense for employees to be ableto play a part in determining who their colleagues are andshape a high performing organisation”Joanne Chan, Regulatory Affairs Executive 

TALENT SOURCING
British American Tobacco Malaysia recognises talentsourcing as an integral part of building and sustaining alocal talent pipeline. Talent sourcing acknowledges theneed to hire outstanding candidates with a winningformula of high leadership potential and business initiative.
Our key initiative in driving recruitment for high calibretalent for 2007 was through employer branding. TheCompany conducted an inaugural career talk in MonashUniversity, followed by other universities and colleges, tocreate greater awareness of British American TobaccoMalaysia as an employer of choice. 
Our InitiativesThe Company also participated in targeted career fairsacross the country where more than 5,000 job seekersvisited our booths. Contact was established with studentbodies from universities who are part of the UnitedKingdom and Eire Council for Malaysian Students (UKEC)and Malaysian Students’ Council of Australia (MASCA) to heighten awareness on the Company’s GlobalManagement Trainee Programme.
The Company held a ‘Shape Our World’ competition on10 July 2007 to improve employer branding and identifyhigh potential talent that saw 21 undergraduates fromseven selected public and private colleges and universitiesparticipating in the event. University of Malaya’s teamemerged as the overall winner of this inauguralcompetition. This initiative was subsequently nominatedfor the British American Tobacco Human Resources GlobalExcellence Award.
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A TRULYVALUABLE EXPERIENCE

In recognition of the immense talent at British American Tobacco Malaysia, employees are given the opportunity to gainoverseas work experience through our secondment programme. Listed below are our employees who have beenseconded to other British American Tobacco operations worldwide.
No. Name Designation Current Location
1. Alison Yeap Xin Yi Strategy Execution Senior Analyst United Kingdom
2. Anand Panchalingam Global Solution Architect United Kingdom
3. Azizul Shaari Project Management Office Finance Manager Hong Kong
4. Bruce Richard Jalleh Commercial Finance Manager Korea
5. Cheryl Wong Area Head of Human Resources East Asia Area Vietnam
6. Claire Chan Soo Fong Market Research and Insights Manager Hong Kong
7. Hasnol Ibrahim Product Champion United Kingdom
8. Karl Yap Chee Keong Senior International Brand Manager, Kent United Kingdom
9. Lim Peng Hui Leadership and Learning Manager Hong Kong
10. Lim Suat Kim Head of Production Singapore
11. Mohd Azraai Regional Supply Chain Customer Manager, European region United Kingdom
12. Ng Shu-Theng Marketing Finance Development Manager United Kingdom
13. Shaiful Bahari Head of Corporate and Regulatory Affairs Bangladesh
14. Tang Chung Leong Operations Director Vietnam
15. William Toh Area Director South Asia Pakistan

OUR PEOPLE AROUND THE WORLD
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My adventures in Asia Pacific began 17 yearsago, when, after spending 101/2 years withRothmans of Pall Mall (Malaysia) Berhad invarious Marketing roles, I was seconded toShandong, China in 1991 as the GeneralManager of our 50/50 joint ventureoperation.

My Asia Pacific Journey!William TohArea Director South Asia
Looking back, my stay in Jinan, the capital of ShandongProvince was an amazing adventure and experience interms of personal and career development. The ultimatesatisfaction and joy was to watch the Company come tolife. When the first pack of cigarettes was produced, thefeeling was nirvana – a real sense of accomplishment!
Since then, I have had the privilege of working and livingin many other countries in the Asia Pacific regionincluding Hong Kong, Taiwan, New Zealand and Pakistan.
In early 1994, I moved from China to Hong Kong asMarketing Director for Rothmans China and Hong Kong.Fei Fei, our lovely Shih Tzu dog came into our lives. Shehas been with us ever since – 14 years to be exact.
I was then seconded to Taiwan in 1996 as GeneralManager, Rothmans Far East Taiwan and then returned toHong Kong in 1997 and subsequently became theManaging Director of Rothmans Greater China.

This was a period when more Malaysians joined theGreater China business unit – 10 to be exact. I then joinedBritish American Tobacco China after the merger in 1999as Business Development Director.
The next leg of my adventure took me to the Pacific in2003 where I was the Managing Director of BritishAmerican Tobacco New Zealand based in Auckland until2005. Beautiful country, great people.
Well, now I am in Pakistan... a place I call home sinceNovember 2005 until my next posting. I am the CEO ofPakistan Tobacco Company Limited and since August2007, was also made the Area Director of South Asia Area.I am fortunate to have the opportunity to work with threeorganisations (Pakistan, Bangladesh and Sri Lanka) ofhighly dedicated and capable people.
My learning – embrace overseas assignments as anopportunity as the experience, learning and exposure istruly enriching and, is great for both personal and careerdevelopment.

PLACE TO WORKA GREAT
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Having joined ‘The Challenge Initiative’Management Trainee programme almost sixyears ago after a couple years of externalauditing, work at British American Tobacco hasnever been dull. I have had a taste ofCorporate, Marketing and Operations Financebefore settling in Marketing Finance. When theopportunity to be part of the Global Strategyand Planning team came by, I saw it as anopportunity that would complement myexperience. I am now part of a team of eight inGlobe House, running the annual Strategy andBudget cycle in ensuring the Enterprise worktowards common goals that are consistent withthe Group’s vision and strategy.

Aside from some initial shocks like claustrophobia fromjam packed London tubes deep underground, I havesettled in quite nicely and have come to love what thecity has to offer – international events, all the foodvarieties you can ask for, musicals, endless shopping, andproximity to travel the rest of Europe.
Secondments used to be such rare opportunities, but overthe past one to two years, I can see the Companychanging and we see more incoming and outgoingtalents, creating a truly global company and workingculture. Above market opportunities will only continue togrow from here and it’s important to be open to newroles that come by, you’ll never know where it takes you.

Alison Yeap Xin YiStrategy Execution Senior Analyst

This role was made known to me just last July 2007,literally when I was holidaying in Europe and thinking“how nice it would be to experience working in thisRegion”. Everything happened so quickly and a monthlater, I was packed up and flying to London.
My first day at British American Tobacco Globe House wasreminiscent of a ‘first day at school’ feeling – a little bitawestruck and a lot of apprehension from all things new– A far cry from my comfort zone in British AmericanTobacco Malaysia. I have since learnt the ropes, and havemade a 180 degree shift in thinking from a Centreperspective as opposed to an End Market view. The worldjust got a lot bigger! You learn about the Group dynamics,you learn to work with different sets of people, and I believe the experience here in Global Strategy andPlanning will be priceless.
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ANALYSIS OF SHAREHOLDINGSas at 29 February 2008

Share CapitalAuthorised Share Capital : 770,000,000 Ordinary Shares of RM0.50 per share.Issued and Fully Paid-up Share Capital : 285,530,000 Ordinary Shares of RM0.50 per share.Voting Rights : One voting right for one Ordinary Share.

DISTRIBUTION OF SHAREHOLDINGS
NUMBER OF % OF NUMBER OF % OF ISSUEDSIZE OF HOLDINGS SHAREHOLDERS SHAREHOLDERS SHARES HELD CAPITAL

Less than 100 346 7.2234 8,036 0.0028100 – 1,000 2,537 52.9645 1,181,756 0.41391,001 – 10,000 1,368 28.5595 5,407,055 1.893710,001 – 100,000 415 8.6639 12,951,941 4.5361100,001 – 14,276,499 122 2.5470 99,038,712 34.685914,276,500 and above 2 0.0418 166,942,500 58.4676
Total 4,790 100.0000 285,530,000 100.0000

DIRECT AND INDIRECT INTERESTS OF DIRECTORS
Tan Sri Abu Talib bin Othman 81,000Tan Sri Kamarul Ariffin bin Mohamed Yassin 1,000Datuk Oh Chong Peng 1,000James Richard Suttie 1,500Robert James Clark 500Dato’ Chan Choon Ngai 1,000

SHAREHOLDINGS IN WHICH THE DIRECTOR IS DEEMED TO HAVE AN INTEREST
James Richard Suttie 3,000Tan Sri Kamarul Ariffin bin Mohamed Yassin 3,320Dato’ Chan Choon Ngai 6,000

SUBSTANTIAL SHAREHOLDERS
% OFNUMBER OF ISSUEDNAME OF SHAREHOLDERS SHARES HELD CAPITAL

1. British American Tobacco Holdings (Malaysia) B.V. 142,765,000 50.00
2. Amanah Raya Nominees (Tempatan) Sdn Bhd 24,177,500 8.47– Skim Amanah Saham Bumiputera



Analysis of Shareholdings
as at 29 February 2008

THIRTY LARGEST SHAREHOLDERS
% OFNUMBER OF ISSUEDNAME OF SHAREHOLDERS SHARES HELD CAPITAL

1. British American Tobacco Holdings (Malaysia) B.V. 142,765,000 50.0000
2. Amanah Raya Nominees (Tempatan) Sdn Bhd 24,177,500 8.4676– Skim Amanah Saham Bumiputera
3. Employees Provident Fund Board 11,498,975 4.0272
4. Valuecap Sdn Bhd 6,505,200 2.2783
5. Amanah Raya Nominees (Tempatan) Sdn Bhd 5,991,700 2.0984– Amanah Saham Malaysia
6. Cartaban Nominees (Asing) Sdn Bhd 4,959,500 1.7369– SSBT Fund 4545 For Lazard Emerging Markets Portfolio
7. HSBC Nominees (Asing) Sdn Bhd 4,924,920 1.7248– Exempt An For BNP Paribas Securities Services (Convert In USD)
8. Malaysia Nominees (Tempatan) Sendirian Berhad 4,500,000 1.5760– Great Eastern Life Assurance (Malaysia) Berhad (Par 1)
9. HSBC Nominees (Asing) Sdn Bhd 3,910,400 1.3695– Exempt An For JPMorgan Chase Bank, National Association (JPM Funds)
10. HSBC Nominees (Asing) Sdn Bhd 3,059,400 1.0715– TNTC For Saudi Arabian Monetary Agency
11. HSBC Nominees (Asing) Sdn Bhd 2,452,900 0.8591– BNP Paribas Securities Services Paris For Aberdeen Asia Pacific Fund
12. Cartaban Nominees (Asing) Sdn Bhd 2,164,400 0.7580– Investors Bank And Trust Company For Ishares, Inc.
13. Citigroup Nominees (Asing) Sdn Bhd 2,128,700 0.7455– Exempt An For Mellon Bank (Mellon)
14. HSBC Nominees (Asing) Sdn Bhd 1,813,855 0.6353– Exempt An For JPMorgan Chase Bank, National Association (U.A.E.)
15. Cartaban Nominees (Asing) Sdn Bhd 1,788,300 0.6263– Exempt An For RBC Dexia Investor Services Trust (Clients Account)
16. HSBC Nominees (Asing) Sdn Bhd 1,617,500 0.5665– Exempt An For The Hongkong And Shanghai Banking Corporation Limited(HBFS-I CLT ACCT)
17. HSBC Nominees (Asing) Sdn Bhd 1,360,000 0.4763– TNTC For Sanderson International Value Fund
18. HSBC Nominees (Asing) Sdn Bhd 1,294,500 0.4534– Exempt An For JPMorgan Chase Bank, National Association (U.K.)
19. Cartaban Nominees (Asing) Sdn Bhd 1,215,700 0.4258– SSBT Fund TC3G For California State Teachers Retirement System
20. Citigroup Nominees (Asing) Sdn Bhd 1,208,400 0.4232– Exempt An For American International Assurance Company Limited
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THIRTY LARGEST SHAREHOLDERS (continued)
% OFNUMBER OF ISSUEDNAME OF SHAREHOLDERS SHARES HELD CAPITAL

21. HSBC Nominees (Asing) Sdn Bhd 1,125,000 0.3940– BBH And Co Boston For Merrill Lynch Global Allocation Fund
22. HSBC Nominees (Asing) Sdn Bhd 964,000 0.3376– Sumitomo T&B NY For Asia High Dividend Equity Mother Fund
23. Cartaban Nominees (Asing) Sdn Bhd 937,300 0.3283– Nomura Trust And Banking Company Limited Tokyo For Asia AttractiveDividend Stock Fund Mother Fund
24. HSBC Nominees (Asing) Sdn Bhd 915,905 0.3208– BBH And Co Boston For Vanguard Emerging Markets Stock Index Fund
25. Citigroup Nominees (Asing) Sdn Bhd 911,000 0.3191– CBNY For AGF Emerging Markets Fund
26. Cartaban Nominees (Asing) Sdn Bhd 900,000 0.3152– State Street London Fund XCP2 For Aberdeen Asian Income Fund Limited
27. Cartaban Nominees (Asing) Sdn Bhd 846,300 0.2964– Nomura Trust And Banking Company Limited Tokyo For NAM High Profit Mother
28. HSBC Nominees (Asing) Sdn Bhd 780,500 0.2734– BBH And Co Boston For Nomura Global High Income Stock Fund (MTBJ)
29. Citigroup Nominees (Asing) Sdn Bhd 780,000 0.2732– CBHK For Kuwait Investment Authority (Fund 221)
30. Cartaban Nominees (Asing) Sdn Bhd 776,700 0.2720– State Street London Fund VE9L For The Local Government Pensions Institution
Total 238,273,555 83.45



PARTICULARS OF PROPERTIES

DATE OF APPROX. LAND/BUILT- NETPURCHASE/ AGE OF UP AREA BOOKLAST BUILDING (SQUARE) VALUELOCATION REVALUATION USAGE (YEARS) METRES) RM’000

The properties held by the Group and Company at 29 February 2008 are as follows:

FREEHOLDNo. 36 & 36A, Jalan Lengkok Canning, 30.11.89 shop and 19 143.07 99Ipoh Garden, Ipoh, Perak office
No. 27, Jalan SS26/8, Taman Mayang Jaya, 22.4.93 shop and 16 272.00 558Petaling Jaya, Selangor office
No. A79, Jalan Telok Sisek, Kuantan, Pahang 28.4.94 shop and 16 110.59 231office
No. 178-3, Jalan Sungai Besi, Kuala Lumpur 1.12.60 offices, factory 59 15,884.88 20,826andwarehousingspace
LEASEHOLDLots 122 and 124, Jalan Universiti, 30.9.61 factory, 46 46,905.44 74,423Petaling Jaya, Selangor office and (99 years leases expiring on 8.4.2062 and store29.9.2060 respectively)
Lots P.T. 683-685, 687-689, Mukim of Panchor, 26.7.82 industrial 20 29,952.00 5,595District of Kemumin, Kawasan Perindustrian land, store Pengkalan Chepa II, Kota Bharu, Kelantan and office(66 years lease expiring 25.7.2048)
Lot 2948, Country Lease No. 135345103 22.11.95 store, office 15 8,093.71 2,625Mukim of Keningau, Sabah and (99 years lease expiring 31.7.2062) residence
No. 2, Jalan Foochow, Kuching, Sarawak 3.10.91 shop and 18 156.10 214(999 years lease expiring 31.12.2923) office
No. 120, Jalan Semangat, Petaling Jaya, Selangor 24.5.93 office and 32 6,119.00 5,439(99 years lease expiring 12.7.2061) store
Lot 1, Block A Hong Tong Centre, Miles 4, 30.9.99 shop and 14 136.56 458Penampang, Kota Kinabalu, Sabah office(99 years lease expiring 31.12.2080)
No. 8, Jalan Melaka Raya 13, 30.3.96 shop and 13 143.00 306Taman Melaka Raya, Melaka office(99 years lease expiring 7.7.2093)
L.O. 76/65, Kawasan Perindustrian Batu Tiga, 8.9.67 offices and 40 40,603.00 20,810Shah Alam, Selangor factory(99 years lease expiring 8.9.2066)
GM9, Lot 1709, Semerak, Pasir Puteh, Kelantan 24.9.84 residence 21 10,380.00 154(33 years lease expiring 23.9.2017)
Lots 2430 & 2431, HS(M) 6/83, 4.1.84 offices and 41 10,467.00 1,220Mukim of Wakaf Delima, Wakaf Bharu, Kelantan store(45 years lease expiring 3.1.2029)
K.M.5.5, Jalan Bukit Kayu Hitam, Changloon, Kedah 7.7.91 offices and 19 285,510.00 941(30 years lease expiring 6.7.2021) agricultural land



Brit ish American Tobacco (Malays ia)  Berhad

110 111
CORPORATE DIRECTORY

Head Office
BRITISH AMERICAN TOBACCO (MALAYSIA) BERHAD (COMPANY NO. 4372-M)Virginia Park, Jalan Universiti, 46200 Petaling Jaya, Selangor Darul EhsanTel : +60 (3)7956 6899/7491 7100Fax : +60 (3)7955 8416

TOBACCO IMPORTERS ANDMANUFACTURERS SDN. BERHAD
(Company No. 4414-U)
FactoriesVirginia Park, Jalan Universiti46200 Petaling JayaSelangor Darul EhsanTel : +60 (3)7956 6899/7491 7100Fax : +60 (3)7955 8416
Leaf Processing PlantJalan Pelaya 15/140000 Shah Alam, SelangorTel : +60 (3)5519 1187/5519 1040Fax : +60 (3)5510 8886
COMMERCIAL MARKETERS ANDDISTRIBUTORS SDN. BHD.
(Company No. 42316-T)
Head OfficeVirginia Park, Jalan Universiti46200 Petaling Jaya, SelangorTel : +60 (3)7956 6899/7491 7100Fax : +60 (3)7955 8416
Branch OfficesPulau PinangNo. 50 Weld Quay10300 PenangTel : +60 (4)261 8840Fax : +60 (4)261 8799
Ipoh36 & 36A, Jalan Lengkok CanningIpoh Garden, 31400 Ipoh, PerakTel : +60 (5)547 7878/546 2187Fax : +60 (5)547 4268
Petaling JayaNo. 3, Jalan Industri PBP3Taman Perindustrian Pusat BandarPuchong, 47100 PuchongSelangorTel : +60 (3)5891 9888Fax : +60 (3)5891 9882

Melaka8, Jalan Melaka Raya 13Taman Melaka Raya75000 MelakaTel : +60 (6)282 5435/284 6593Fax : +60 (6)283 5168
Johor BahruNo. 4 Jalan AsasLarkin Industrial Estate80350 Johor Bahru, JohorTel : +60 (7)232 4688Fax : +60 (7)238 6208
KuantanA79, Jalan Telok Sisek25000 Kuantan, PahangTel : +60 (9)517 8373/517 7831Fax : +60 (9)517 7484
Kota Bharu4959E, Jalan Pengkalan Chepa15400 Kota Bharu, KelantanTel. : +60 (9)744 6341/748 1324Fax. : +60 (9)744 0522
Kota KinabaluLot 1, Block A Hong Tong CentreMile 4, Penampang88813 Kota Kinabalu, SabahTel : +60 (88)722 628/722 629Fax : +60 (88)722 630
KuchingLot 8943, Section 64, KTLDNo. 2, Jalan Foochow93300 Kuching, SarawakTel : +60 (82)481 884/481 886Fax : +60 (82)335 490
Retail OutletKuala Lumpur1010 EastNo. 134, Jalan Bukit Bintang55100 Kuala LumpurTel : +60 (3)2145 9101Fax : +60 (3)2145 0512

THE LEAF TOBACCODEVELOPMENT CORPORATION OFMALAYA SDN. BHD.
(Company No. 4998-P)
Leaf OfficesKota BharuLot No. 2952Kawasan PerindustrianPengkalan Chepa IIJalan Padang Tembak16100 Kota Bharu, KelantanTel : +60 (9)774 7400/774 7434Fax : +60 (9)773 5855
ChangloonKM 5.5, Jalan Bukit Kayu Hitam06050 Bukit Kayu HitamKedah Darul AmanTel : +60 (4)922 2802/924 2054Fax : +60 (4)924 2055
KeningauBurley Park, BayanganP.O. Box 24689008 Keningau, SabahTel : +60 (87)391 609Fax : +60 (87)391 751
COMMERCIAL MARKETERS ANDDISTRIBUTORS SDN. BHD.
(Incorporated in Negara Brunei Darussalam)
Unit 4, Block BLot 1150, EDR 2244Latifuddin ComplexJalan Tungku LinkMenglait, Gadong, BE 3719Negara Brunei DarussalamTel : +673 245 2975Fax : +673 245 2974
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DIRECTORS’ REPORT

The Directors are pleased to submit their annual report to the members together with the audited financial statementsof the Group and Company for the financial year ended 31 December 2007.

PRINCIPAL ACTIVITIES
The Company provides day-to-day management and administrative services to its subsidiaries which are principallyengaged in the manufacture, importation and sale of cigarettes, pipe tobaccos and cigars.
There have been no significant changes in the nature of the Group’s and the Company’s activities during the financialyear.

FINANCIAL RESULTS
Group CompanyRM’000 RM’000

Profit for the financial year 731,931 693,499

DIVIDENDS
RM’000

The dividends paid or declared by the Company since 31 December 2006 were as follows:
In respect of the financial year ended 31 December 2006, as shown in the Directors’ reportof that year:
Final dividend of 170.00 sen gross per share, less tax of 27%, paid on 18 May 2007 354,343Special final dividend of 30.00 sen gross per share, less tax of 27%, paid on 18 May 2007 62,531

416,874

In respect of the financial year ended 31 December 2007:
First interim dividend of 150.00 sen gross per share, less tax of 27%, paid on 30 August 2007 312,655Second interim dividend of 100.00 sen gross per share, less tax of 27%, paid on 30 November 2007 208,437

521,092

The Directors now recommend the declaration of a net final dividend of 74.00 sen per share, amounting toRM211,292,200 in respect of the financial year ended 31 December 2007 comprising a 15.00 sen gross dividend pershare, less tax of 26%, amounting to RM31,693,830 and a 62.90 sen dividend per share, tax exempt under the single-tier system, amounting to RM179,598,370 which, subject to the approval of members at the forthcoming AnnualGeneral Meeting of the Company, will be paid on 16 May 2008 to shareholders registered in the Company’s Registerof Members at the close of business on 5 May 2008.
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RESERVES AND PROVISIONS
All material transfers to and from reserves and provisions during the financial year are shown in the financial statements.

DIRECTORS
The Directors who held office during the period since the date of the last report are as follows:
Tan Sri Abu Talib bin Othman (Chairman)Jack Marie Henry David Bowles (appointed on 1 May 2007)Bartholomeus Franciscus Theodorus Alkemade (ceased on 30 April 2007)Tan Sri Kamarul Ariffin bin Mohamed YassinDatuk Oh Chong PengJames Richard SuttieDato’ Chan Choon NgaiRobert James Clark
In accordance with Articles 97(1) and (2) of the Company’s Articles of Association, James Richard Suttie and Dato’ ChanChoon Ngai will retire by rotation from the Board at the forthcoming Annual General Meeting and, being eligible, haveoffered themselves for re-election.
Tan Sri Kamarul Ariffin bin Mohamed Yassin, having attained the age of seventy, will retire in accordance with Section129(2) of the Companies Act, 1965 at the forthcoming Annual General Meeting. Tan Sri Kamarul Ariffin bin MohamedYassin has decided not to seek re-election as a Director at the forthcoming Annual General Meeting.
In accordance with Article 103 of the Company’s Articles of Association, Jack Marie Henry David Bowles will retire fromthe Board at the forthcoming Annual General Meeting and, being eligible, has offered himself for re-election.

DIRECTORS’ BENEFITS
During and at the end of the financial year, no arrangements subsisted to which the Company is a party, beingarrangements with the object or objects of enabling Directors of the Company to acquire benefits by means of theacquisition of shares in, or debentures of, the Company or any other body corporate pursuant to provisions under theCompanies Act, 1965, other than as may arise from equity-settled share-based compensation plans offered by BritishAmerican Tobacco p.l.c. (British American Tobacco p.l.c. is deemed to be the ultimate holding company) as disclosedin Note 29 to the financial statements.
Since the end of the previous financial year, no Director has received or become entitled to receive any benefit (otherthan the benefits shown in Note 4 to the financial statements) by reason of a contract made by the Company or arelated corporation with the Director or with a firm of which the Director is a member, or with a company in whichthe Director has a substantial financial interest, other than by virtue of transactions entered into in the ordinary courseof business as disclosed in Note 26 to the financial statements.
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MEMBERSHIP OF THE REMUNERATION COMMITTEE
The Remuneration Committee comprise mainly Non-Executive Directors and the members of the RemunerationCommittee as at 31 December 2007 are:
Tan Sri Abu Talib bin Othman (Chairman, Independent Non-Executive Director)Tan Sri Kamarul Ariffin bin Mohamed Yassin (Independent Non-Executive Director)Datuk Oh Chong Peng (Independent Non-Executive Director)James Richard Suttie (Non-Independent Non-Executive Director)Bartholomeus Franciscus Theodorus Alkemade (Non-Independent Executive Director) (resigned on 30 April 2007)Jack Marie Henry David Bowles (Non-Independent Non-Executive Director) (appointed on 1 May 2007)

DIRECTORS’ INTERESTS IN SHARES
According to the Register of Directors’ Shareholdings, particulars of interests of Directors who held office at the end ofthe financial year in shares and share options in the Company and its related corporations are as follows:
The Company Number of ordinary shares of 50 sen eachin the Company

At 1.1.07 Bought Sold At 31.12.07
Shareholdings in the name of the Director:Tan Sri Abu Talib bin Othman 1,000 80,000 — 81,000Tan Sri Kamarul Ariffin bin Mohamed Yassin 1,000 — — 1,000Datuk Oh Chong Peng 1,000 — — 1,000James Richard Suttie 1,500 — — 1,500Dato’ Chan Choon Ngai 1,000 — — 1,000Robert James Clark 500 — — 500
Shareholdings in which the Director is deemedto have an interest:Tan Sri Kamarul Ariffin bin Mohamed Yassin 3,320 — — 3,320James Richard Suttie 3,000 — — 3,000Dato’ Chan Choon Ngai 6,000 — — 6,000
Ultimate Holding Company Number of ordinary shares of 25p each in– British American Tobacco p.l.c. British American Tobacco p.l.c.

At 1.1.07/Date of Bought/appointment Granted Sold At 31.12.07
Shareholdings in the name of the Director:James Richard Suttie 13,490 23,740 (30,076) 7,154Dato’ Chan Choon Ngai 27,534 1,534 — 29,068Robert James Clark 9,293 8,404 (10,002) 7,695Jack Marie Henry David Bowles 8,655 2,902 — 11,557
Shareholdings in which the Director is deemedto have an interest:James Richard Suttie 6,073 1,000 — 7,073



Brit ish American Tobacco (Malays ia)  Berhad

116 117

DIRECTORS’ INTERESTS IN SHARES (continued)
Ultimate Holding Company Number of options in ordinary shares of 25p each in– British American Tobacco p.l.c. British American Tobacco p.l.c.

At 1.1.07/Date ofappointment Granted Exercised Lapsed At 31.12.07
Shareholdings in the name ofthe Director, Exercise Price& Expiry Date:James Richard SuttieNil (31 December 2007) 35,318 — (23,709) (11,609) —Dato’ Chan Choon Ngai£5.98 (19 March 2013) 7,392 — — — 7,392£8.09 (17 March 2014) 5,163 — — — 5,163Nil (17 May 2015) 6,857 — — — 6,857Nil (15 March 2016) 5,418 — — — 5,418Nil (13 March 2017) — 5,178 — — 5,178Robert James Clark£8.09 (17 March 2014) 6,227 — (6,227) — —Nil (17 May 2015) 8,678 — — — 8,678Nil (15 March 2016) 6,616 — — — 6,616Nil (13 March 2017) — 6,669 — — 6,669Jack Marie Henry David BowlesNil (17 March 2014) 15,150 — — — 15,150Nil (17 May 2015) 12,910 — — — 12,910Nil (15 March 2016) 9,922 — — — 9,922Nil (13 March 2017) — 9,618 — — 9,618
Some of the shares and options in the ultimate holding company held by Directors arose as a result of the Directors’participation in the employee share schemes offered by British American Tobacco p.l.c. (British American Tobacco p.l.c.indirectly through British American Tobacco Holdings (Malaysia) B.V., owns fifty percent (50%) equity interest in theCompany) and is deemed to be the Company’s ultimate holding Company. Further details on the employee shareschemes offered by British American Tobacco p.l.c. are contained in Note 29 to the financial statements.

STATUTORY INFORMATION ON THE FINANCIAL STATEMENTS
Before the income statements and balance sheets were made out, the Directors took reasonable steps:
a) to ascertain that proper action had been taken in relation to the writing off of bad debts and the making ofallowance for doubtful debts and satisfied themselves that all known bad debts had been written off and thatadequate allowance had been made for doubtful debts; and
b) to ensure that any current assets, other than debts, which were unlikely to realise in the ordinary course of businesstheir values as shown in the accounting records of the Group and Company had been written down to an amountwhich they might be expected so to realise.
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STATUTORY INFORMATION ON THE FINANCIAL STATEMENTS (continued)
At the date of this report, the Directors are not aware of any circumstances:
a) which would render the amounts written off for bad debts or the amount of the allowance for doubtful debts inthe financial statements of the Group and Company inadequate to any substantial extent; or
b) which would render the values attributed to current assets in the financial statements of the Group and Companymisleading; or
c) which have arisen which render adherence to the existing method of valuation of assets or liabilities of the Groupand Company misleading or inappropriate.
No contingent or other liability has become enforceable or is likely to become enforceable within the period of 12months after the end of the financial year which, in the opinion of the Directors, will or may affect the ability of theGroup or Company to meet their obligations when they fall due.
At the date of this report, there does not exist:
a) any charge on the assets of the Group or Company which has arisen since the end of the financial year whichsecures the liability of any other person; or
b) any contingent liability of the Group or Company which has arisen since the end of the financial year.
At the date of this report, the Directors are not aware of any circumstances not otherwise dealt with in this report orthe financial statements which would render any amount stated in the financial statements misleading.
In the opinion of the Directors:
a) the results of the Group’s and Company’s operations during the financial year were not substantially affected byany item, transaction or event of a material and unusual nature; and
b) there has not arisen in the interval between the end of the financial year and the date of this report any item,transaction or event of a material and unusual nature likely to affect substantially the results of the operations ofthe Group or Company for the financial year in which this report is made.

ULTIMATE HOLDING COMPANY
The Directors regard British American Tobacco p.l.c., which is incorporated in England and Wales, to be the ultimateholding company of the Company.

AUDITORS
The auditors, PricewaterhouseCoopers, have expressed their willingness to continue in office.

Signed on behalf of the Board of Directors in accordance with a resolution dated 21 February 2008.

Jack Marie Henry David Bowles Robert James ClarkManaging Director Finance Director
Petaling Jaya
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We, JACK MARIE HENRY DAVID BOWLES and ROBERT JAMES CLARK, two of the Directors of British American Tobacco(Malaysia) Berhad, state that, in the opinion of the Directors, the financial statements set out on pages 121 to 170 aredrawn up so as to give a true and fair view of the state of affairs of the Group and Company as at 31 December 2007and of the results and cash flows of the Group and Company for the financial year ended on that date in accordancewith Financial Reporting Standards, the MASB Approved Accounting Standards in Malaysia for Entities Other than PrivateEntities and the provisions of the Companies Act, 1965.

Signed on behalf of the Board of Directors in accordance with a resolution dated 21 February 2008.

Jack Marie Henry David Bowles Robert James ClarkManaging Director Finance Director

STATEMENT BY DIRECTORSPursuant to Section 169(15) of the Companies Act, 1965

I, ROBERT JAMES CLARK, the Director primarily responsible for the financial management of British American Tobacco(Malaysia) Berhad, do solemnly and sincerely declare that the financial statements set out on pages 121 to 170 are, inmy opinion, correct and I make this solemn declaration conscientiously believing the same to be true, and by virtue ofthe provisions of the Statutory Declarations Act, 1960.

Robert James ClarkFinance Director

Subscribed and solemnly declared by the abovenamed Robert James Clark at Petaling Jaya in the state of Selangor on21 February 2008.
Before me:

E. Radakrishnan, AMN, PPN, PK, PPM, PPA, PKB, PJP (Sel.)Commissioner for OathsPetaling Jaya

STATUTORY DECLARATIONPursuant to Section 169(16) of the Companies Act, 1965



REPORT OF THE AUDITORSto the Members of British American Tobacco (Malaysia) Berhad (Company No: 4372-M)

We have audited the financial statements set out on pages 121 to 170. These financial statements are the responsibilityof the Company’s Directors. It is our responsibility to form an independent opinion, based on our audit, on thesefinancial statements and to report our opinion to you, as a body, in accordance with Section 174 of the CompaniesAct, 1965 and for no other purpose. We do not assume responsibility to any other person for the content of this report. 
We conducted our audit in accordance with approved auditing standards in Malaysia. Those standards require that weplan and perform the audit to obtain reasonable assurance about whether the financial statements are free of materialmisstatement. An audit includes examining, on a test basis, evidence supporting the amounts and disclosures in thefinancial statements. An audit also includes assessing the accounting principles used and significant estimates made bythe Directors, as well as evaluating the overall financial statement presentation. We believe that our audit provides areasonable basis for our opinion.
In our opinion:
(a) the financial statements have been prepared in accordance with the provisions of the Companies Act, 1965 andFinancial Reporting Standards, the MASB Approved Accounting Standards in Malaysia for Entities Other than PrivateEntities so as to give a true and fair view of:

(i) the matters required by Section 169 of the Companies Act, 1965 to be dealt with in the financial statements;and
(ii) the state of affairs of the Group and Company as at 31 December 2007 and of the results and cash flows ofthe Group and Company for the financial year ended on that date;

and
(b) the accounting and other records and the registers required by the Act to be kept by the Company and by thesubsidiaries of which we have acted as auditors have been properly kept in accordance with the provisions of theAct.
The name of the subsidiary of which we have not acted as auditors is indicated in Note 14 to the financial statements.We have considered the financial statements of the subsidiary and the auditors’ report thereon.
We are satisfied that the financial statements of the subsidiaries that have been consolidated with the Company'sfinancial statements are in form and content appropriate and proper for the purposes of the preparation of theconsolidated financial statements and we have received satisfactory information and explanations required by us for thosepurposes.
The auditors’ reports on the financial statements of the subsidiaries were not subject to any qualification and did notinclude any comment made under sub-section (3) of Section 174 of the Act.

PricewaterhouseCoopers Jayarajan A/L U. Rathinasamy[AF:1146] [2059/06/08 (J)]Chartered Accountants Partner of the firm
Kuala Lumpur21 February 2008
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INCOME STATEMENTSfor the financial year ended 31 December 2007

Group Company
Year Year Year Yearended ended ended endedNote 31.12.07 31.12.06 31.12.07 31.12.06*RM’000 RM’000 RM’000 RM’000

Revenue 2 3,830,869 3,612,482 1,030,092 1,066,698Cost of sales (2,262,781) (2,082,586) — —
Gross profit 1,568,088 1,529,896 1,030,092 1,066,698
Other operating income 10,766 9,083 358 741Distribution and marketing costs (361,986) (334,369) — —Administrative expenses (138,357) (113,781) (22,506) (8,846)Other operating expenses (29,095) (41,415) (11,350) (4,081)
Profit from operations 3 1,049,416 1,049,414 996,594 1,054,512Finance cost (46,515) (47,467) (46,515) (47,467)
Profit before tax 1,002,901 1,001,947 950,079 1,007,045
Tax expense 6 (270,970) (282,269) (256,580) (275,761)
Profit for the financial year 731,931 719,678 693,499 731,284

Earnings per share (sen) 7 256.3 252.0 — —

Net dividends per share (sen) 8 256.5 254.0 256.5 254.0

* The comparative figures for Revenue and Other operating income have been reclassified to conform with current year’spresentation.
The accounting policies on pages 126 to 135 and the notes on pages 136 to 170 form an integral part of these financialstatements.



BALANCE SHEETSas at 31 December 2007

Group Company
Note 2007 2006* 2007 2006*RM’000 RM’000 RM’000 RM’000

Non current assetsProperty, plant and equipment 9 439,959 478,688 25,403 23,283Investment property 10 — 20,010 — —Leasehold land 11 20,826 22,600 1,132 1,155Computer software 12 21,091 14,100 21,091 14,100Goodwill 13 411,618 411,618 — —Subsidiaries 14 — — 1,022,889 1,024,956Deferred tax assets 15 4,978 4,020 4,978 4,020
898,472 951,036 1,075,493 1,067,514

Current assetsAssets held for sale 16 20,638 25,579 — —Inventories 17 243,988 264,507 — —Receivables 18 186,490 164,085 289,465 602,114Tax recoverable 26,754 27,715 26,754 27,018Deposits, cash and bank balances 19 70,666 187,289 1,619 297
548,536 669,175 317,838 629,429

Current liabilitiesPayables 20 231,036 218,878 310,250 419,415Borrowings 21 100,000 450,000 100,000 450,000Current tax liabilities 56,493 88,819 — —
387,529 757,697 410,250 869,415

Net current assets/(liabilities) 161,007 (88,522) (92,412) (239,986)
1,059,479 862,514 983,081 827,528

Capital and reservesShare capital 22 142,765 142,765 142,765 142,765Retained earnings 203,147 409,059 190,268 434,735
Shareholders’ funds 345,912 551,824 333,033 577,500
Non current liabilitiesBorrowings 21 650,000 250,000 650,000 250,000Post employment benefit obligations 23 4,982 4,552 48 28Deferred tax liabilities 15 58,585 56,138 — —

1,059,479 862,514 983,081 827,528

* Certain comparative figures have been reclassified to conform with current year’s presentation, where the effects of thechanges are detailed in the Summary of Significant Accounting Policies.
The accounting policies on pages 126 to 135 and the notes on pages 136 to 170 form an integral part of these financialstatements.
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CONSOLIDATED STATEMENT OF CHANGES IN EQUITYfor the financial year ended 31 December 2007

Issued and fully paidordinary shares of50 sen each
Number Nominal RetainedNote of shares value earnings Total’000 RM’000 RM’000 RM’000

At 1 January 2007 285,530 142,765 409,059 551,824Profit for the financial year — — 731,931 731,931Deferred tax on revalued land and buildings 15 — — 123 123Dividends for financial year ended31 December 2006– special final 8 — — (62,531) (62,531)– final 8 — — (354,343) (354,343)Dividends for financial year ended31 December 2007– first interim 8 — — (312,655) (312,655)– second interim 8 — — (208,437) (208,437)
At 31 December 2007 285,530 142,765 203,147 345,912

At 1 January 2006 285,530 142,765 475,264 618,029Profit for the financial year — — 719,678 719,678Deferred tax on revalued land and buildings 15 — — 123 123Dividends for financial year ended31 December 2005– special — — (158,983) (158,983)– final — — (318,651) (318,651)Dividends for financial year ended31 December 2006– first interim 8 — — (308,372) (308,372)
At 31 December 2006 285,530 142,765 409,059 551,824

The accounting policies on pages 126 to 135 and the notes on pages 136 to 170 form an integral part of these financialstatements.



COMPANY STATEMENT OF CHANGES IN EQUITYfor the financial year ended 31 December 2007

Issued and fully paidordinary shares of50 sen each Distributable
Number Nominal RetainedNote of shares value earnings Total’000 RM’000 RM’000 RM’000

At 1 January 2007 285,530 142,765 434,735 577,500Profit for the financial year — — 693,499 693,499Dividends for financial year ended31 December 2006– special final 8 — — (62,531) (62,531)– final 8 — — (354,343) (354,343)Dividends for financial year ended31 December 2007– first interim 8 — — (312,655) (312,655)– second interim 8 — — (208,437) (208,437)
At 31 December 2007 285,530 142,765 190,268 333,033

At 1 January 2006 285,530 142,765 489,457 632,222Profit for the financial year — — 731,284 731,284Dividends for financial year ended31 December 2005– special — — (158,983) (158,983)– final — — (318,651) (318,651)Dividends for financial year ended31 December 2006– first interim 8 — — (308,372) (308,372)
At 31 December 2006 285,530 142,765 434,735 577,500

The accounting policies on pages 126 to 135 and the notes on pages 136 to 170 form an integral part of these financialstatements.
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CASH FLOW STATEMENTSfor the financial year ended 31 December 2007

Group Company
Year Year Year Yearended ended ended endedNote 31.12.07 31.12.06 31.12.07 31.12.06RM’000 RM’000 RM’000 RM’000

Operating activitiesCash receipts from customers 3,794,460 3,614,508 3,444 2,538Cash paid to suppliers and employees (2,656,406) (2,507,079) — —
Cash from operations 24 1,138,054 1,107,429 3,444 2,538Income tax (paid)/refunded (300,723) (271,543) 13,620 15,568
Net cash flow from operating activities 837,331 835,886 17,064 18,106
Investing activitiesProperty, plant and equipment– additions (55,163) (56,416) (9,243) (4,923)– disposals 37,982 13,493 490 720Additions of computer software (11,508) (13,484) (11,508) (13,484)Interest income received 10,702 7,128 182 117Dividends received from subsidiaries — — 963,963 805,082Repayment (to)/from subsidiaries — — (23,659) 27,113
Net cash flow (used in)/from investing activities (17,987) (49,279) 920,225 814,625
Financing activitiesDividends paid to shareholders (937,966) (786,006) (937,966) (786,006)Repayment of bonds (450,000) — (450,000) —Proceeds from issuance of medium-term notes 400,000 — 400,000 —Proceeds from issuance of commercial papers 100,000 — 100,000 —Interest expense paid (48,001) (47,370) (48,001) (47,370)
Net cash flow used in financing activities (935,967) (833,376) (935,967) (833,376)
(Decrease)/increase in cash andcash equivalents (116,623) (46,769) 1,322 (645)Cash and cash equivalents as at 1 January 187,289 234,058 297 942
Cash and cash equivalents as at31 December 19 70,666 187,289 1,619 297

The accounting policies on pages 126 to 135 and the notes on pages 136 to 170 form an integral part of these financialstatements.
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A. BASIS OF PREPARATION
The financial statements of the Group and the Company are prepared in accordance with the provisions of theCompanies Act, 1965 and Financial Reporting Standards, the MASB Approved Accounting Standards in Malaysia forEntities Other than Private Entities.
The financial statements of the Group and Company have been prepared under the historical cost convention,unless otherwise indicated in this summary of significant accounting policies.
The preparation of financial statements in conformity with the provisions of the Companies Act, 1965 and FinancialReporting Standards, the MASB Approved Accounting Standards in Malaysia for Entities Other than Private Entitiesrequires the use of certain critical accounting estimates and assumptions that affect the reported amounts of assetsand liabilities and disclosure of contingent assets and liabilities at the date of the financial statements and thereported amounts of revenues and expenses during the financial year. Although these estimates and judgment arebased on the Directors’ best knowledge of current events and actions, actual results could differ.
BASIS OF CONSOLIDATIONThe consolidated financial statements include the financial statements of the Company and all its subsidiaries madeup to the end of the financial year. Subsidiaries are those corporations in which the Group has power to exercisecontrol over the financial and operating policies so as to obtain benefits from their activities.
Subsidiaries are consolidated from the date on which control is transferred to the Group and are no longerconsolidated from the date that control ceases. Subsidiaries are consolidated using the purchase method ofaccounting.
The cost of an acquisition is measured as fair value of assets given, equity instruments issued and liabilities incurredor assumed at the date of exchange. The excess of the cost of acquisition over the fair values of the Group’s shareof the identifiable net assets acquired at the date of acquisition is reflected as goodwill. If the cost of acquisitionis less that the fair value of the net assets of the subsidiary acquired, the difference is recognised directly in theincome statement.
Intragroup transactions, balances and unrealised gains on transactions between Group companies are eliminated.Unrealised losses are also eliminated but considered an impairment indicator of the asset transferred. Wherenecessary, accounting policies of subsidiaries have been changed to ensure consistency with the policies adoptedby the Group.
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for the financial year ended 31 December 2007

B. CHANGES IN ACCOUNTING POLICIES
The new/revised accounting standards and amendments to published standards effective and applicable for theGroup’s and the Company’s financial year beginning 1 January 2007 are as follows:
• FRS 117 Leases
• Amendments to FRS 119 Employee Benefits – Actuarial Gains and Losses, Group Plans and Disclosures
• FRS 124 Related Party Disclosures
All changes in the accounting policies have been made in accordance with the transitional provisions in therespective standards. All standards and amendments adopted by the Group require retrospective application.
The principal effects of these changes are as follows:
(a) FRS 117 LeasesPrior to 1 January 2007, leasehold land and buildings held were classified as property, plant and equipmentand were stated at their 1983 valuation less depreciation as the Directors have applied the transitionalprovisions of MASB Approved Accounting Standards No. 16 (Revised) Property, Plant and Equipment.Accordingly, these valuations have not been updated.

The adoption of the revised FRS 117 has resulted in a change in the accounting policy relating to theclassification of leases of land held for own use. Whilst previously classified as part of property, plant andequipment, leasehold land held for own use is now classified as an operating lease and the up-front paymentrepresents prepaid lease payments disclosed as Leasehold land (non-current asset) on the face of the balancesheet. There is no impact on the income statements as the prepaid lease payments continue to be amortisedon a straight line basis over the lease term.
The Group has applied the change in accounting policy in respect of leasehold land held for own use inaccordance with the transitional provisions of FRS 117. As at 1 January 2007, the unamortised revalued amountof leasehold land is retained as the carrying amount of prepaid lease payments as allowed by transitionalprovisions.
Leasehold buildings held for own use remain classified in property, plant and equipment as they are financeleases, where substantially all the risks and rewards incidental to their ownership is transferred to the Group.The leasehold buildings continue to be depreciated on a straight line basis, in accordance with therequirements of FRS 116 Property, Plant and Equipment.
As a result of the adoption of FRS 117, comparative amounts as at 31 December 2006 have been reclassifiedas follows:

Effects of Reclassifiedchanges in as atAs previously accounting 31 Decemberreported policy 2006RM’000 RM’000 RM’000
GroupProperty, plant and equipment 501,288 (22,600) 478,688
Leasehold land, included in property, plant and equipment — 22,600 22,600
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B. CHANGES IN ACCOUNTING POLICIES (continued)
(b) Amendments to FRS 119 Employee Benefits – Actuarial Gains and Losses, Group Plans andDisclosuresAs of 1 January 2007 the Group adopted the amendments to FRS 119. This change has resulted in additionaldisclosures, providing information about trends in the assets and liabilities in the defined benefit plans and theassumptions underlying the components of the defined benefit cost, included for the years ended 31December 2006 and 31 December 2007. As the Group does not intend to change the accounting policyadopted for recognition of actuarial gains and losses and does not participate in any multi-employer plans,adoption of this amendment will only impact the format and extent of disclosures presented in the financialstatements.
(c) FRS 124 Related Party DisclosuresThis standard affects the identification of related parties, and results in additional related party disclosurespresented in the financial statements.
The six new/revised standards, amendments to published standards and interpretations to published standardswhich have been issued by the MASB, but are not yet effective, are as follows:
(a) FRS 107 Cash Flow Statements (effective for accounting periods beginning on or after 1 July 2007). There wereno significant changes as compared to the original standard, hence it is expected that there will be no materialimpact on the financial statements when the Group applies this standard. The Group will apply this standardfrom financial periods beginning 1 January 2008.
(b) FRS 112 Income Taxes (effective for accounting periods beginning on or after 1 July 2007). This revisedstandard removes the requirements that prohibit recognition of deferred tax on unutilised reinvestmentallowances or other allowances in excess of capital allowances. It is expected that there will be no materialimpact on the financial statements when the Group applies this standard. The Group will apply this standardfrom financial periods beginning 1 January 2008.
(c) FRS 118 Revenue (effective for accounting periods beginning on or after 1 July 2007). There were nosignificant changes as compared to the original standard, hence it is expected that there will be no materialimpact on the financial statements when the Group applies this standard. The Group will apply this standardfrom financial periods beginning 1 January 2008.
(d) FRS 137 Provisions, Contingent Liabilities and Contingent Assets (effective for accounting periods beginning onor after 1 July 2007). There were no significant changes as compared to the original standard, hence it isexpected that there will be no material impact on the financial statements when the Group applies thisstandard. The Group will apply this standard from financial periods beginning 1 January 2008.
(e) FRS 139 Financial Instruments: Recognition and Measurement (effective date yet to be determined byMalaysian Accounting Standards Board). This new standard establishes principles for recognising and measuringfinancial assets, financial liabilities and some contracts to buy and sell non-financial items. Hedge accountingis permitted only under strict circumstances.
(f) Amendment to FRS 121 The Effects of Changes in Foreign Exchange Rates – Net Investment in a ForeignOperation (effective for accounting periods beginning on or after 1 July 2007). This amendment requiresexchange differences on monetary items that form part of the net investment in a foreign operation to berecognised in equity instead of in profit or loss regardless of the currency in which these items aredenominated in. It is expected that there will be no material impact on the financial statements when theGroup applies this amendment. The Group will apply this amendment from financial periods beginning 1 January 2008.
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B. CHANGES IN ACCOUNTING POLICIES (continued)
(g) IC Interpretation 8 Scope of FRS2 (effective for accounting periods beginning on or after 1 July 2007). Thisinterpretation clarifies that FRS 2 Share-based Payment applies even in the absence of specifically identifiablegoods and services. The Group will apply this interpretation from financial periods beginning 1 January 2008.It is expected that there will be no material impact on the financial statements when the Group applies thisinterpretation.

C. REVENUE RECOGNITION
Revenue earned from the sale of the Group’s products is recognised upon passing of title to the customer, whichgenerally coincides with their delivery and acceptance and after eliminating sales within the Group.
Other revenue earned by the Group are recognised on the following basis:
• Interest income is recognised on a time proportion basis, taking into account the principal outstanding and theeffective rate over the period to maturity, when it is determined that such income will accrue to the Group.
• Dividend income is recognised when the Group’s right to receive payment is established.
• Revenue from services rendered is recognised as and when the services are performed.

D. PROPERTY, PLANT AND EQUIPMENT
Property, plant and equipment are initially stated at cost. Freehold land is stated at its 1983 valuation and freeholdbuildings and leasehold buildings are stated at their 1983 valuation less depreciation as the Directors have appliedthe transitional provisions of MASB Approved Accounting Standards No. 16 (Revised) Property, Plant andEquipment. Accordingly, these valuations have not been updated. All other property, plant and equipment arestated at cost less accumulated depreciation and impairment losses. Cost includes expenditure that is directlyattributable to the acquisition of the items.
Subsequent costs are included in the asset’s carrying amount or recognised as a separate asset, as appropriate, onlywhen it is probable that future economic benefits associated with the item will flow to the Group and the costsof the item can be measured reliably. All repairs and maintenance are charged to the income statement during thefinancial year in which they are incurred.
Freehold land is not depreciated as it has an infinite life. Depreciation on capital work-in-progress commences whenthe assets are ready for their intended use. Depreciation is provided to their residual values on all other property,plant and equipment on a straight line basis over their estimated useful lives, which are as follows:
Buildings – 35 to 40 yearsMachinery and equipment – 10 to 14 yearsFurniture and fittings (including merchandising equipment, – various periods not exceeding 10 yearscomputer equipment and peripherals)Motor vehicles – 5 years
Small value items are fully depreciated in the year of purchase.
Residual values and useful lives of assets are reviewed, and adjusted if appropriate, at each balance sheet date. Ifthe residual value of an asset increases to an amount equal or greater than the asset’s carrying amount, the asset’sdepreciation charge is nil unless and until its residual value subsequently decreases to an amount below the asset’scarrying amount.
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D. PROPERTY, PLANT AND EQUIPMENT (continued)
At each balance sheet date, the Group assesses whether there is any indication of impairment. If such indicationsexist, an analysis is performed to assess whether the carrying amount of the asset is fully recoverable. A write downis made if the carrying amount exceeds the recoverable amount. Likewise, when the conditions for impairment nolonger exist after considering indications from both external and internal sources, a writeback on the asset valueswill be performed.
Gains and losses on disposal are determined by comparing proceeds with carrying amount and are included in theincome statement.

E. INVESTMENT PROPERTY
Investment property, comprising a factory, offices and warehousing space, is held for rental yields or for capitalappreciation and are not occupied by the Group. Investment property is stated at cost less accumulateddepreciation and impairment losses. Freehold land is stated at its 1983 valuation and freehold buildings, leaseholdland and buildings are stated at their 1983 valuation less depreciation as the Directors have applied the transitionalprovisions of MASB Approved Accounting Standards No. 16 (Revised) Property, Plant and Equipment. Accordingly,these valuations have not been updated.
Investment property comprising freehold land is not depreciated. Investment property comprising buildings aredepreciated to their residual values on a straight line basis over their estimated useful lives of 35 to 40 years.
Transfers are made to investment property when, and only when, there is a change in use, evidenced by the endof owner occupation. Transfers are made from investment property when, and only when, there is a change in use,evidenced by commencement of owner occupation or when the investment property meets the criteria to bereclassified as “Assets Held for Sale” in accordance with FRS 5.

F. LEASES
Leases in which a significant portion of the risks and rewards of ownership are retained by the lessor are classifiedas operating leases. Payments made under operating leases (net of any incentives received from the lessor) arecharged to the income statement on a straight-line basis over the period of the lease.
Leases where the Group assumes substantially all the risks and rewards of ownership are classified as finance leases.Finance leases are capitalised at the inception of the lease at the lower of the fair value of the leased property andthe present value of the minimum lease payments.
Leasehold land held for own use is classified as an operating lease and the up-front payment represents prepaidlease payments disclosed as Leasehold land (non-current asset). These up-front payments are expensed to theincome statement to match the inflow of benefits accrued.
Leasehold buildings held for own use remain classified in property, plant and equipment as they are finance leases,where substantially all the risks and rewards incidental to their ownership is transferred to the Group. The leaseholdbuildings are depreciated on a straight line basis over their lease terms.
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G. ASSETS HELD FOR SALE
Property, plant and equipment and investment property are classified as assets held for sale and stated at the lowerof carrying amount and fair value less costs to sell if their carrying amount is expected to be recovered principallythrough a sale transaction rather than through continuing use. These assets held for sale cease to be depreciatedas their economic benefits are no longer consumed.
On disposal of an asset held for sale, the difference between the net disposal proceeds and the carrying amountis recognised in profit or loss in the period of the disposal.
If there are changes to a plan of sale, the asset held for sale will be reclassified as property, plant and equipmentor investment property with its carrying amount at the lower of its carrying amount before the asset was classifiedas held for sale, adjusted for any depreciation that would have been recognised had the asset not been classifiedas held for sale and its recoverable amount at the date of the change to the plan of sale.

H. INTANGIBLE ASSETS
(i) GOODWILLGoodwill represents the excess of the cost of acquisition of subsidiaries over the fair value of the Group’s shareof the identifiable net assets at the date of acquisition.

The carrying amount of goodwill is reviewed for impairment, annually as well as more frequently if events orchanges in circumstances indicate that the carrying value may be impaired. Impairment is determined forgoodwill by assessing the recoverable amount of the cash-generating units, to which the goodwill relates.Where the recoverable amount of the cash-generating units is less than the carrying amount of the cash-generating units to which goodwill has been allocated, an impairment loss is recognised. Impairment lossesrelating to goodwill cannot be reversed in future periods.
(ii) COMPUTER SOFTWARECosts that are directly associated with identifiable and unique computer software products controlled by theGroup, and that will probably generate economic benefits exceeding costs beyond one year, and are notintegral to other fixed assets are recognised as intangible assets. These costs include the software developmentemployee costs and an appropriate portion of relevant overheads. The computer software development costsrecognised as assets are amortised upon completion of the computer software products on a straight line basisover their estimated useful lives of 3 years.

Costs associated with maintaining computer software programmes are recognised as an expense whenincurred.

I. INVESTMENTS
Investments in subsidiaries are shown at cost. Where an indication of impairment exists, the carrying amount ofthe investment is assessed and written down immediately to its recoverable amount.
On disposal of investment, the difference between net disposal proceeds and its carrying amount is charged orcredited to the income statement.
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J. INVENTORIES
Inventories are stated at the lower of cost and net realisable value. Cost is determined principally on a first-in first-out basis and in the case of manufactured cigarettes, comprises cost of materials, labour and manufacturingoverheads. Net realisable value is the estimated selling price in the ordinary course of business, less cost ofcompletion and selling expenses.

K. RECEIVABLES
Trade receivables are carried at invoiced amount less an estimate made for doubtful debts based on a review ofoutstanding amounts at the year end. The allowance is established when there is objective evidence that the Groupwill not be able to collect all amounts due according to the original terms of receivables. Bad debts are written offwhen identified.
Prepayments comprise expenditure incurred for benefits expected to arise after the balance sheet date. This includespayments for the forest plantation development project, where the amounts are carried at cost and expensed tothe income statement to match the inflow of benefits accrued.

L. CASH AND CASH EQUIVALENTS
Cash and cash equivalents comprise cash in hand, balances with licensed financial institutions, bank overdrafts andshort term highly liquid investments with original maturities of three months or less.

M. EMPLOYEE BENEFITS
(i) Short term benefitsWages, salaries, bonuses and other staff related expenses are recognised as an expense in the year in whichthe associated services are rendered by employees of the Group.
(ii) Defined contribution planThe Group’s contributions to the Employees Provident Fund are recognised as an expense in the incomestatement as incurred. Once the contributions have been paid, the Group has no further payment obligations.
(iii) Defined benefit planThe Group operates a defined benefit plan for employees who joined the Group prior to 1 January 2006, theassets of which are held in a separate trustee-administered fund. This fund is funded by payments from therelevant Group companies. The Group’s retirement obligation is determined based on a triennial actuarialvaluation (with annual updates) where the amount of the benefit that eligible employees have earned in returnfor their service in the current and prior years is estimated.

The liability in respect of the defined benefit plan is the present value of the defined benefit obligation at thebalance sheet date, adjusted for unrecognised actuarial gains and losses, and reduced by the fair value of planassets.
The defined benefit obligation, calculated using the Projected Unit Credit Method, is determined by anindependent actuary, considering the estimated future cash outflows.
Actuarial gains and losses arise from experience adjustments and changes in actuarial assumptions. Actuarialgains and losses are recognised as income or expense over the expected average remaining service lives of theparticipating employees when the cumulative unrecognised actuarial gains or losses for the defined benefit planexceed the higher of 10% of the present value of the defined benefit obligation and the fair value of the planassets at the beginning of the financial year.
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M. EMPLOYEE BENEFITS (continued)
(iv) Termination benefitsTermination benefits are payable whenever an employee’s employment is terminated before the normalretirement date or whenever an employee accepts voluntary redundancy in exchange for these benefits. TheGroup recognises termination benefits as a liability and an expense when it is demonstrably committed toprovide termination benefits as a result of an offer made to encourage voluntary redundancy and is withoutrealistic possibility of withdrawal.
(v) Share-based paymentsA number of employees of the Group participate in equity-settled share-based compensation plans offered byBritish American Tobacco p.l.c. (British American Tobacco p.l.c. indirectly through British American TobaccoHoldings (Malaysia) B.V., owns fifty percent (50%) equity interest in the Company) and is deemed to be theCompany’s ultimate holding Company.

Equity-settled share-based payments are measured at fair value at the date of grant and are expensed off overthe vesting period, based on British American Tobacco p.l.c.’s estimate of awards that will eventually vest. Fairvalue is measured by the use of the Black-Scholes and Monte-Carlo pricing models. The expected life used inthe models has been adjusted, based on management’s best estimate, for the effects of non-transferability,exercise restrictions and behavioural considerations, forfeiture and historical experience.

N. TAX EXPENSE
Current tax expense is determined according to the tax laws of the jurisdiction in which the Group operates andinclude all taxes based upon the taxable profits. Tax expense is the aggregate amount included in the determinationof profit for the period in respect of current tax and deferred tax.
Deferred tax assets and liabilities are provided in full, using the liability method, on temporary differences arisingbetween the tax bases of assets and liabilities and their carrying amounts in the financial statements. The principaltemporary differences arise from depreciation on property, plant and equipment, revaluations of certain non-currentassets, provisions for pensions and other post retirement benefits, allowance for doubtful debts and tax losses andcapital allowances carried forward. Deferred tax assets are recognised to the extent that it is probable that futuretaxable profits will be available against which the deductible temporary differences can be utilised.
Deferred tax is determined using tax rates enacted or substantively enacted by the balance sheet date and areexpected to apply when the related deferred tax asset is realised or the deferred tax liability is settled.

O. FOREIGN CURRENCIES
(i) Functional and presentation currencyThe financial statements of each of the Group’s entities are presented in Ringgit Malaysia which is the Group’sand Company’s functional and presentation currency.
(ii) Foreign currency transactions and balancesForeign currency transactions in the Group are accounted for at exchange rates ruling at the transaction dates.Foreign currency monetary assets and liabilities are translated at exchange rates ruling at the balance sheetdate. Exchange differences arising from the settlement of foreign currency transactions and from the translationof foreign currency monetary assets and liabilities are included in the income statement.
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O. FOREIGN CURRENCIES (continued)
(iii) Foreign entitiesAssets and liabilities of foreign subsidiaries are translated at closing rates for purposes of consolidation. Incomestatement items are translated at average rates during the financial year and resulting exchange differences aredealt with in equity for the financial year.

P. FINANCIAL INSTRUMENTS
Financial instruments carried on the balance sheet include cash and bank balances, receivables, payables andborrowings. The particular recognition methods adopted are disclosed in the individual policy statements associatedwith each item.
Financial instruments not recognised on the balance sheet(i) Foreign currency forward contractsForeign currency forward contracts protect the Group from movements in exchange rates by establishing therate at which a foreign currency asset or liability will be settled.

Exchange gains and losses arising on contracts entered into as hedges of anticipated future transactions aredeferred until the date of such transaction, at which time they are included in the measurement of suchtransactions.
All other exchange gains and losses relating to hedge instruments are recognised in the income statement inthe same period as the exchange differences on the underlying hedged items. Gains and losses on contractswhich are no longer designated as a hedge are included in the income statement.

(ii) Fair value estimation for disclosure purposesThe fair values of long term debt are based on quoted market prices at the balance sheet date or dealer quotesfor the specific or similar instruments.
The fair values of forward exchange contracts are determined using forward exchange market rates at thebalance sheet date.
In assessing the fair value of non-traded derivatives and financial instruments, the Group uses a variety ofmethods and makes assumptions that are based on market conditions existing at balance sheet date. Optionpricing models and estimated discounted value of future cash flows are used to determine fair value forfinancial instruments. In particular, the fair value of financial liabilities is estimated by discounting the futurecash flows at the current market interest rate available to the Group for similar financial instruments.
The face values, less any estimated credit adjustments, for financial assets and liabilities with a maturity of lessthan one year are assumed to approximate their fair values.

Q. BORROWINGS
Borrowings are recorded at the amount of proceeds received, net of transaction costs.
Interest expense relating to borrowings is reported within finance cost in the income statement.
Borrowings are classified as current liabilities unless the Group has an unconditional right to defer settlement of theliability for at least 12 months after the balance sheet date.



NOTES TO THE FINANCIAL STATEMENTS

1. GENERAL INFORMATION
The Company provides day-to-day management and administrative services to its subsidiaries which are principallyengaged in the manufacture, importation and sale of cigarettes, pipe tobaccos and cigars.
The Company is a public limited liability company, incorporated and domiciled in Malaysia, and listed on the MainBoard of Bursa Malaysia Securities Berhad.
The Company deems British American Tobacco p.l.c., which is incorporated in England and Wales, to be its ultimateholding company.
The address of the registered office and principal place of business of the Company is as follows:
Virginia Park, Jalan Universiti46200 Petaling JayaSelangor Darul Ehsan

2. REVENUE
Group Company

Year Year Year Yearended ended ended ended31.12.07 31.12.06 31.12.07 31.12.06RM’000 RM’000 RM’000 RM’000
Sale of cigarettes, pipe tobaccos and cigars 3,830,869 3,612,482 — —Dividend income from unquoted subsidiaries — — 1,014,009 1,055,982Management fee received from subsidiaries — — 6,008 5,815Fee for usage of property, plant andequipment received from subsidiaries — — 10,075 4,901

3,830,869 3,612,482 1,030,092 1,066,698
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3. PROFIT FROM OPERATIONS
Group Company

Year Year Year Yearended ended ended ended31.12.07 31.12.06 31.12.07 31.12.06RM’000 RM’000 RM’000 RM’000
Profit from operations is arrived at:
After charging:
Raw materials and consumables used 373,420 418,491 — —Auditors’ remuneration:– statutory audit 184 173 54 52– non audit fees 174 167 148 142Property, plant and equipment:– depreciation (Note 9) 74,884 76,385 6,064 5,978– loss on disposal 692 1,190 570 —– written off 13,402 — — —Investment property – depreciation (Note 10) 190 1,144 — —Amortisation of prepaid leases (Note 11) 1,774 — 23 —Amortisation of computer software (Note 12) 4,517 — 4,517 —Impairment losses on investment (Note 14) — — 2,067 —Rental of land and buildings 4,563 4,443 — —Inventories written off 93 1,490 — —Allowance for doubtful debts 4,958 1,320 — —Net exchange loss 2,729 — 4,941 18Staff costs (Note 5) 101,453 127,032 26,744 21,412

And crediting:Property, plant and equipment:– Impairment written back (netted off fromother operating expenses) — 4,411 — —Gain on disposal of property, plant and equipment — — — 56Interest income 9,965 7,716 182 117Net exchange gain — 142 — —Rental income — 1,410 — —
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4. DIRECTORS’ REMUNERATION
Group Company

Year Year Year Yearended ended ended ended31.12.07 31.12.06 31.12.07 31.12.06RM’000 RM’000 RM’000 RM’000
Fees 488 420 463 420Other emoluments 6,586 7,992 5,009 5,999

7,074 8,412 5,472 6,419

The estimated monetary value of benefits provided to Directors of the Group and Company during the financialyear amounted to RM1,050,286 (2006: RM915,681) and RM904,638 (2006: RM820,816) respectively.
Share-based payments made to Directors of the Group and Company (during their employment with the Group)in the financial year are by way of their participation in employee share schemes (Note 29) offered by BritishAmerican Tobacco p.l.c.
Details of the movements of the Directors’ equity-settled share-based payment arrangements during the year ended31 December 2007, covering the Deferred Share Bonus Scheme and International Share Reward Scheme are asfollows:

Number of ordinary shares of 25p each inBritish American Tobacco p.l.c.
Awarded in Vested inAt 1.1.07 2007 2007 At 31.12.07

Executive DirectorsDeferred Share Bonus Scheme 14,837 6,060 (2,891) 18,006International Share Reward Scheme 505 361 (5) 861
15,342 6,421 (2,896) 18,867

Details of the movements of the Directors’ participation in the equity-settled Long Term Incentive Plan and ShareOption Scheme are as follows:
Number of options in ordinary shares of 25p eachin British American Tobacco p.l.c.

Granted in Exercised inGrant price At 1.1.07 2007 2007 At 31.12.07
£5.98 7,392 — — 7,392£8.09 5,163 — — 5,163£10.37 15,535 — — 15,535£14.34 19,460 — — 19,460£15.41 — 20,609 — 20,609

47,550 20,609 — 68,159
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5. STAFF COSTS
Group Company

Year Year Year Yearended ended ended ended31.12.07 31.12.06 31.12.07 31.12.06RM’000 RM’000 RM’000 RM’000
Wages, salaries and bonuses 78,927 86,763 17,761 16,498Defined contribution plan 14,055 14,555 2,098 2,095Termination benefits — 18,730 — —Other staff related expenses 8,471 6,984 6,885 2,819

101,453 127,032 26,744 21,412

The Group voluntarily provided additional Employees Provident Fund (EPF) contributions over the statutoryrequirement for a significant number of existing employees who participate in a defined contribution schemeoffered by the Group.
Included in staff cost is an amount for other emoluments as part of Directors’ remuneration disclosed in Note 4 tothe financial statements.

6. TAX EXPENSE
Group Company

Year Year Year Yearended ended ended ended31.12.07 31.12.06 31.12.07 31.12.06RM’000 RM’000 RM’000 RM’000
In respect of current yearCurrent tax– Malaysian income tax 269,316 277,021 257,538 276,481– Foreign tax 42 43 — —Deferred tax (Note 15 (i)) 1,612 5,205 (958) (720)

270,970 282,269 256,580 275,761
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6. TAX EXPENSE (continued)
The average effective tax rates of the Group and Company are reconciled to the statutory tax rate as follows:

Group Company
Year Year Year Yearended ended ended ended31.12.07 31.12.06 31.12.07 31.12.06RM’000 RM’000 RM’000 RM’000

Statutory tax rate 27% 28% 27% 28%Expenses not deductible for tax purposes 1% 1% — —Utilisation of reinvestment allowances (1%) (1%) — —Income not subject to tax — — — —Changes in tax rate — — — (1%)
Average effective tax rate 27% 28% 27% 27%

7. EARNINGS PER SHARE
Earnings per share is calculated by dividing the profit for the financial year by the number of ordinary shares inissue.

Group
Year Yearended ended31.12.07 31.12.06

Profit for the financial year (RM’000) 731,931 719,678Number of ordinary shares of 50 sen each in issue (’000) 285,530 285,530Earnings per share (sen) 256.3 252.0
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8. DIVIDENDS
Dividends paid, declared or proposed in respect of the financial year are as follows:

Group and Company
Year ended 31.12.07 Year ended 31.12.06

Gross per Net per Amount of Gross per Net per Amount ofshare share dividend share share dividendSen Sen RM’000 Sen Sen RM’000
First interim dividend paid 150.0 109.5 312,655 150.0 108.0 308,372Second interim dividend paid 100.0 73.0 208,437 — — —Proposed special final dividend — — — 30.0 21.9 62,531Proposed final dividend 15.0 11.1 31,694 170.0 124.1 354,343Proposed final dividend,tax exempt 62.9 62.9 179,598 — — —

327.9 256.5 732,384 350.0 254.0 725,246

Interim dividends are paid and accounted for in shareholders’ equity as an appropriation of retained earnings inthe financial year.
At the forthcoming Annual General Meeting on 17 April 2008, a net final dividend in respect of the financial yearended 31 December 2007 of 74.00 sen per share, amounting to RM211,292,200 comprising a 15.00 sen grossdividend per share, less tax of 26% amounting to RM31,693,830 and 62.90 sen dividend per share, tax exemptunder the single-tier system, amounting to RM179,598,370 will be recommended for shareholders’ approval (2006:final dividend of 170.00 sen gross per share, less Malaysia tax of 27%, amounting to RM354,342,730 and a specialfinal dividend of 30.00 sen gross per share, less Malaysia tax of 27%, amounting to RM62,531,070). These financialstatements do not reflect the proposed final dividend which will be accounted for in the financial year ending 31December 2008.



Notes to the Financial Statements

9. PROPERTY, PLANT AND EQUIPMENT
Machinery Furniture CapitalLand and and and Motor Work-In-Buildings Equipment Fittings Vehicles Progress TotalRM’000 RM’000 RM’000 RM’000 RM’000 RM’000

GROUPNet book value at1 January 2006 120,355 299,032 64,964 30,333 25,861 540,545Additions 195 18,802 12,429 3,386 21,604 56,416Disposals — (17,236) (1,144) (4,612) — (22,992)Impairment written back — 4,411 — — — 4,411Reclassifications 304 10,684 — — (10,988) —Depreciation charge (2,539) (31,171) (36,642) (6,033) — (76,385)Transfer to assets held forsale (Note 16) (707) — — — — (707)Transfer to leasehold land(Note 11) (22,600) — — — — (22,600)
Net book value at31 December 2006 95,008 284,522 39,607 23,074 36,477 478,688Additions 368 7,427 7,216 18,646 21,506 55,163Disposals — (2,548) (1,222) (1,201) (1,239) (6,210)Written off — (13,402) — — — (13,402)Reclassifications — 24,031 16,734 — (40,765) —Depreciation charge (3,545) (37,914) (26,176) (7,249) — (74,884)Transfer to assets held forsale (Note 16) (818) — — — — (818)Transfer from assets heldfor sale (Note 16) 1,422 — — — — 1,422
Net book value at31 December 2007 92,435 262,116 36,159 33,270 15,979 439,959

At 31 December 2006Cost 146,402 405,960 165,159 49,394 36,477 803,392Valuation 611 — — — — 611Accumulated depreciationand impairment written back (52,005) (121,438) (125,552) (26,320) — (325,315)
Net book value 95,008 284,522 39,607 23,074 36,477 478,688

At 31 December 2007Cost 146,770 405,918 165,356 63,946 15,979 797,969Valuation 1,227 — — — — 1,227Accumulated depreciation (55,562) (143,802) (129,197) (30,676) — (359,237)
Net book value 92,435 262,116 36,159 33,270 15,979 439,959
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9. PROPERTY, PLANT AND EQUIPMENT (continued)
Machinery Furniture CapitalLand and and and Motor Work-In-Buildings Equipment Fittings Vehicles Progress TotalRM’000 RM’000 RM’000 RM’000 RM’000 RM’000

COMPANYNet book value at1 January 2006 10,683 445 11,271 3,320 438 26,157Additions — — 2,775 1,342 806 4,923Reclassifications — 438 — — (438) —Disposals — — (180) (484) — (664)Depreciation charge (335) (46) (4,765) (832) — (5,978)Transfer to leasehold land(Note 11) (1,155) — — — — (1,155)
Net book value at31 December 2006 9,193 837 9,101 3,346 806 23,283Additions — — 6,058 2,272 913 9,243Reclassifications — — 782 — (782) —Disposals — — (557) (502) — (1,059)Depreciation charge (312) (47) (4,971) (734) — (6,064)
Net book value at31 December 2007 8,881 790 10,413 4,382 937 25,403

At 31 December 2006Cost 12,696 1,245 39,639 6,763 806 61,149Valuation 611 — — — — 611Accumulated depreciation (4,114) (408) (30,538) (3,417) — (38,477)
Net book value 9,193 837 9,101 3,346 806 23,283

At 31 December 2007Cost 12,696 1,245 43,861 6,972 937 65,711Valuation 611 — — — — 611Accumulated depreciation (4,426) (455) (33,448) (2,590) — (40,919)
Net book value 8,881 790 10,413 4,382 937 25,403
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9. PROPERTY, PLANT AND EQUIPMENT (continued)
ShortFreehold Long Leasehold TotalLand Leasehold Land Land Buildings Land andCost Cost Valuation Cost Cost Valuation BuildingsRM’000 RM’000 RM’000 RM’000 RM’000 RM’000 RM’000

GROUPNet book value at1 January 2006 455 14,114 8,550 331 96,706 199 120,355Additions — — — — 195 — 195Reclassifications — — — — 304 — 304Depreciation charge — (103) (279) (13) (2,130) (14) (2,539)Transfer to assets heldfor sale (Note 16) — — — — (707) — (707)Transfer to leaseholdland (Note 11) — (14,011) (8,271) (318) — — (22,600)
Net book value at31 December 2006 455 — — — 94,368 185 95,008Additions — — — — 368 — 368Reclassifications — — — — — — —Depreciation charge — — — — (3,531) (14) (3,545)Transfer to assets heldfor sale (Note 16) — — — — — (818) (818)Transfer from assets heldfor sale (Note 16) — — — — — 1,422 1,422
Net book value at31 December 2007 455 — — — 91,205 775 92,435

At 31 December 2006Cost 455 — — — 145,947 — 146,402Valuation — — — — — 611 611Accumulated depreciation — — — — (51,579) (426) (52,005)
Net book value 455 — — — 94,368 185 95,008

At 31 December 2007Cost 455 — — — 146,315 — 146,770Valuation — — — — — 1,227 1,227Accumulated depreciation — — — — (55,110) (452) (55,562)
Net book value 455 — — — 91,205 775 92,435
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9. PROPERTY, PLANT AND EQUIPMENT (continued)
LongFreehold Leasehold TotalLand Land Buildings Land andCost Cost Cost Valuation BuildingsRM’000 RM’000 RM’000 RM’000 RM’000

COMPANYNet book value at 1 January 2006 455 1,178 8,851 199 10,683Depreciation charge — (23) (298) (14) (335)Transfer to leasehold land (Note 11) — (1,155) — — (1,155)
Net book value at 31 December 2006 455 — 8,553 185 9,193Depreciation charge — — (298) (14) (312)
Net book value at 31 December 2007 455 — 8,255 171 8,881

At 31 December 2006Cost 455 — 12,241 — 12,696Valuation — — — 611 611Accumulated depreciation — — (3,688) (426) (4,114)
Net book value 455 — 8,553 185 9,193

At 31 December 2007Cost 455 — 12,241 — 12,696Valuation — — — 611 611Accumulated depreciation — — (3,986) (440) (4,426)
Net book value 455 — 8,255 171 8,881

Freehold land and freehold and leasehold buildings were revalued by the Directors on 1 July 1983 based uponindependent professional valuation using fair market value on a current use basis.
Additions subsequent to this revaluation are stated at cost.
The net book value of revalued land and buildings of the Group and Company that would have been included inthe financial statements, had these assets been carried at cost less accumulated depreciation, are as follows:

Group Company
2007 2006 2007 2006RM’000 RM’000 RM’000 RM’000

Long leasehold buildings 44 48 13 17
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10. INVESTMENT PROPERTY
Group

2007 2006RM’000 RM’000
Net book value at 1 January 20,010 44,771Transfer to assets held for sale (Note 16) (19,820) (23,617)Depreciation charge (190) (1,144)
Net book value at 31 December — 20,010

The fair value of the investment properties approximates the net book value of the investment properties.

11. LEASEHOLD LAND
Group Company

2007 2006 2007 2006RM’000 RM’000 RM’000 RM’000
Net book value at 1 January 22,600 — 1,155 —Transfer from property, plant and equipment(Note 9) — 22,600 — 1,155Amortisation of prepaid leases (1,774) — (23) —
Net book value at 31 December 20,826 22,600 1,132 1,155

Leasehold land was revalued by the Directors on 1 July 1983 based upon independent professional valuations usingfair market value on a current use basis.
Additions subsequent to this revaluation are stated at cost.

12. COMPUTER SOFTWARE
Group Company

2007 2006 2007 2006RM’000 RM’000 RM’000 RM’000
Net book value at 1 January 14,100 616 14,100 616Additions 11,508 13,484 11,508 13,484Amortisation of computer software (4,517) — (4,517) —
Net book value at 31 December 21,091 14,100 21,091 14,100
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13. GOODWILL
Group

2007 2006RM’000 RM’000
Net book value at 31 December 411,618 411,618

Goodwill arose from the acquisition of the business of Malaysian Tobacco Company Berhad (MTC) and representsthe excess of the fair value of the purchase consideration over the Group's share of the fair values of the net assetsof the subsidiary companies (i.e. Commercial Marketers and Distributors Sdn. Bhd. (CMD) for the marketingbusiness and Tobacco Blenders and Manufacturers Sdn. Bhd. (TBM) for the tobacco manufacturing business)acquired at 2 November 1999, the date of acquisition.
The carrying amount of goodwill is reviewed for impairment annually. Impairment is determined for goodwill byassessing the recoverable amount of the cash generating units to which the goodwill relates. The recoverableamount has been determined based on value-in-use calculations. The key assumptions for the recoverable amountof all units are management’s current estimates of net cash flows over a period of 5 years based on historicalgrowth rate, taking into account industry developments and at the pre-tax discount rate of 9.54%. No impairmentcharges were recognised in 2007 (2006: Nil) and no significant difference in the recoverable amount is expectedshould the discounted cash flows change by 5%.

14. SUBSIDIARIES
Company

2007 2006RM’000 RM’000
Unquoted investments, at cost 1,024,956 1,024,956Impairment losses (2,067) —

1,022,889 1,024,956

The Company has written down the carrying amount of its investment in Rothmans Brands Sdn. Bhd. as the netassets of Rothmans Brands Sdn. Bhd. was lower than the Company’s cost of investment following its write off oftrademarks in the financial year 2006.
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14. SUBSIDIARIES (continued)
The subsidiaries, all of which are wholly-owned, are as follows:
Incorporated in MalaysiaOperating Principal ActivitiesCommercial Importers and Distributors Sdn. Bhd. Investment holding
Commercial Marketers and Distributors Sdn. Bhd. Marketing and importation of cigarettes, pipe tobaccos and cigars
Rothmans Brands Sdn. Bhd. Holding of trademarks
The Leaf Tobacco Development Corporation of Development and purchase of tobacco leafMalaya Sdn. Bhd.
Tobacco Blenders and Manufacturers Sdn. Bhd. Provision of warehousing space
Tobacco Importers and Manufacturers Sdn. Bhd. Manufacture and sale of cigarettes and other tobacco related products
Non-operating Principal ActivitiesContemporary Force Sdn. Bhd. Dormant
Lucky Strike Originals Sdn. Bhd. Dormant
Martins of Piccadilly, London, Sdn. Bhd. Dormant
One World GSA Sdn. Bhd. Dormant
Perilly's Centre Sdn. Bhd. Dormant
Incorporated in Negara Brunei DarussalamOperating Principal ActivitiesCommercial Marketers and Distributors Sdn. Bhd.* Provision of advertising and promotional services
* The financial statements were not audited by PricewaterhouseCoopers, Malaysia.

15. DEFERRED TAX
Group Company

2007 2006 2007 2006RM’000 RM’000 RM’000 RM’000
Deferred tax assetsAt 1 January 4,020 3,300 4,020 3,300Credited to income statement Note 15(i) 958 720 958 720
At 31 December 4,978 4,020 4,978 4,020

Represented by:Unutilised tax losses and capital allowances 4,488 3,535 4,488 3,535Other temporary differences 490 485 490 485
4,978 4,020 4,978 4,020
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15. DEFERRED TAX (continued)
Group Company

2007 2006 2007 2006RM’000 RM’000 RM’000 RM’000
Deferred tax liabilitiesAt 1 January 56,138 50,336 — —Charged to income statement Note 15(i) 2,570 5,925 — —Credited to retained earnings Note 15(ii) (123) (123) — —
At 31 December 58,585 56,138 — —

Represented by:Excess of depreciation over capital allowances 53,740 60,307 — —Revalued land and buildings 4,405 4,528 — —Allowance for doubtful debts (4,554) (3,399) — —Unutilised capital allowances (742) — — —Other temporary differences 5,736 (5,298) — —
58,585 56,138 — —

The amounts above have been reconciled to the income statements and the statements of changes in equity asfollows:
Group Company

2007 2006 2007 2006RM’000 RM’000 RM’000 RM’000
(i) Charged/(credited) to income statementCredited in respect of deferred tax assets (958) (720) (958) (720)Charged in respect of deferred tax liabilities 2,570 5,925 — —

Net charge/(credit) to income statementin respect of current year (Note 6) 1,612 5,205 (958) (720)

(ii) Credited to retained earningsCredited in respect of deferred tax liabilities (123) (123) — —
Net credit to retained earnings (123) (123) — —
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16. ASSETS HELD FOR SALE
Group

2007 2006RM’000 RM’000
At 1 January 25,579 1,255Transfer from property, plant and equipment (Note 9) 818 707Transfer from investment property (Note 10) 19,820 23,617Transfer to property, plant and equipment (Note 9) (1,422) —Disposed during the year (24,157) —
At 31 December 20,638 25,579

The assets held for sale disposed during the year consist of:
(a) On 26 October 2006, the Group entered into a sale and purchase agreement for the disposal of its propertiesat Keningau, Sabah for a consideration of RM800,000. This disposal was completed on 7 June 2007 with nomaterial gains or losses arising.
(b) On 15 December 2006, the Group entered into a sale and purchase agreement for the disposal of part of itsproperty at Sungai Besi, Kuala Lumpur for a consideration of RM24,600,000. This disposal was completed on29 May 2007 with no material gains or losses arising.
The asset held for sale transferred from property, plant and equipment and investment property consists of the finalpart of the Group’s property at Sungai Besi, Kuala Lumpur of which the Group entered into a sale and purchaseagreement to dispose for a consideration of RM21,000,000 on 8 October 2007. This disposal is expected to becompleted in the next financial year with no material gains or losses arising.
During the prior year and current year, the Group’s management had undertaken an active programme to locatebuyers for its properties at Pasir Puteh, Kelantan and at Mukim Wakaf Delima, Kelantan. However, these propertieshave not been disposed to date. As such, these properties have been reclassified to property, plant and equipmentat their carrying value before the properties were classified as assets held for sale, adjusted for the depreciation thatwould have been recognised had the asset not been classified as held for sale.

17. INVENTORIES
Group

2007 2006RM’000 RM’000
At costRaw materials 162,833 217,865Work-in-progress 5,949 3,743Finished goods 71,378 38,364Consumable stores 3,828 4,535

243,988 264,507
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18. RECEIVABLES
Group Company

2007 2006 2007 2006RM’000 RM’000 RM’000 RM’000
Trade receivables 128,340 81,954 — —Allowance for doubtful debts (22,099) (17,141) — —

106,241 64,813 — —Dividends due from subsidiaries — — 286,958 593,572Amounts due from related companies 23,370 18,011 443 3,686Other receivables 12,397 18,864 855 784Deposits 1,785 1,813 535 551Prepayments 42,697 60,584 674 3,521
186,490 164,085 289,465 602,114

Receivables of the Group and Company are mainly denominated in Ringgit Malaysia.
Credit terms of trade receivables range from 1 to 60 days (2006: 1 to 60 days).
Concentration of credit risk with respect to trade receivables is limited due to the Group’s large number ofcustomers who are geographically dispersed in Malaysia. The Group’s historical experience in collection of tradereceivables falls within the recorded allowances. Due to these factors, management believes that no additional creditrisk beyond amounts allowed for collection losses is inherent in the Group’s trade receivables.

19. DEPOSITS, CASH AND BANK BALANCES
Group Company

2007 2006 2007 2006RM’000 RM’000 RM’000 RM’000
Deposits with licensed banks 69,927 186,529 1,609 287Cash and bank balances 739 760 10 10

70,666 187,289 1,619 297

The currency exposure profile of deposits, cash andbank balances is as follows:– Ringgit Malaysia 54,334 167,245 1,619 297– US Dollar 3,521 16,798 — —– Brunei Dollar 12,811 3,246 — —
70,666 187,289 1,619 297
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19. DEPOSITS, CASH AND BANK BALANCES (continued)
Group Company

2007 2006 2007 2006% % % %
The weighted average interest rates of deposits withlicensed banks that were effective during the year 2.9 3.1 — 2.8

Deposits of the Group and Company have an average maturity period of 1 day (2006: 37 days) and 1 day (2006:1 day) respectively.

20. PAYABLES
Group Company

2007 2006 2007 2006RM’000 RM’000 RM’000 RM’000
Trade payables 114,762 112,725 — —Trade accruals 17,952 13,669 — —Amounts due to subsidiaries — — 263,340 387,719Amounts due to related companies 23,789 21,943 4,449 —Other payables 74,533 70,541 42,461 31,696

231,036 218,878 310,250 419,415

The currency exposure profile of trade payables is as follows:
Group Company

2007 2006 2007 2006RM’000 RM’000 RM’000 RM’000
Ringgit Malaysia 114,372 111,455 — —US Dollar 217 210 — —Pound Sterling 11 18 — —Others 162 1,042 — —

114,762 112,725 — —
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20. PAYABLES (continued)
The currency exposure profile of amounts due to related companies is as follows:

Group Company
2007 2006 2007 2006RM’000 RM’000 RM’000 RM’000

Ringgit Malaysia 7,385 17,762 1,683 —US Dollar 13,703 3,968 172 —Pound Sterling 2,350 174 2,328 —Others 351 39 266 —
23,789 21,943 4,449 —

Credit terms of trade payables and suppliers of property, plant and equipment granted to the Group vary from nocredit to 120 days (2006: no credit to 120 days). Amounts due to subsidiaries and related companies areunsecured, interest free (within the credit period) and repayable within one year.
Amounts other than trade payables and amounts due to related companies are mostly denominated in RinggitMalaysia.

21. BORROWINGS (INTEREST BEARING)
(a) The Group’s and Company’s borrowings as at 31 December 2007 are as follows:

(i) RM100,000,000 41/2-year unsecured Medium-Term Notes 2004/2009 with a coupon rate of 4.95% perannum, maturing on 2 May 2009; and
(ii) RM150,000,000 5-year unsecured Medium-Term Notes 2004/2009 with a coupon rate of 4.58% perannum, maturing on 2 November 2009 pursuant to an Issuance Programme of up to RM300 millionnominal value Commercial Papers/Medium-Term Notes (CPs/MTNs Programme); and
(iii) RM400,000,000 5-year unsecured Medium-Term Notes 2007/2012 with a coupon rate of 4.05% perannum, maturing on 21 September 2012 pursuant to an Issuance Programme of up to RM700 millionnominal value Medium-Term Notes (MTNs Programme); and
(iv) RM100,000,000 63-day unsecured Commercial Papers 2007/2008 with a coupon rate of 3.66% perannum, maturing on 4 January 2008 pursuant to an Issuance Programme of up to RM100 million nominalvalue Commercial Papers/Medium-Term Notes (New CPs/MTNs Programme).
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21. BORROWINGS (INTEREST BEARING) (continued)
(b) (i) Maturity of the Group and Company borrowings is as follows:

Group Company
2007 2006 2007 2006RM’000 RM’000 RM’000 RM’000

Total borrowingsRedeemable bonds — 450,000 — 450,000Medium-term notes 650,000 250,000 650,000 250,000Commercial papers 100,000 — 100,000 —
750,000 700,000 750,000 700,000

Maturity of borrowings:Within one year 100,000 450,000 100,000 450,000More than 1 year and less than 2 years 250,000 — 250,000 —More than 2 years and less than 5 years 400,000 250,000 400,000 250,000
750,000 700,000 750,000 700,000

(ii) Classification of the Group and Company borrowings is as follows:
Group Company

2007 2006 2007 2006RM’000 RM’000 RM’000 RM’000
UnsecuredCurrentRedeemable bonds — 450,000 — 450,000Commercial papers 100,000 — 100,000 —

100,000 450,000 100,000 450,000

Non-currentMedium-term notes 650,000 250,000 650,000 250,000

The fair value of borrowings are detailed in Note 28(d).
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22. SHARE CAPITAL
Group and Company

2007 2006RM’000 RM’000
Authorised770,000,000 Ordinary shares of 50 sen each 385,000 385,000

Issued and fully paid285,530,000 Ordinary shares of 50 sen each 142,765 142,765

23. POST EMPLOYMENT BENEFIT OBLIGATIONS
Defined Benefit PlanThe Group operates a defined benefit plan for its eligible employees in Malaysia (who joined the Group prior to 1 January 2006), the assets of which are held in a separate trustee administered fund. The Company and certainsubsidiaries in the Group make contributions to the British American Tobacco Malaysia Retirement Scheme, a taxapproved fund independent of the Group.
The defined benefit plan is valued by an independent actuary using the Projected Unit Credit Method. The latestactuarial valuation that was conducted on 31 December 2007 showed that the value of the net assets held in thefund together with the book provisions in the Group’s financial statements, adequately met the actuarial liabilitiesarising from the defined benefit plan as at 31 December 2007.
The amounts recognised in the balance sheet are determined as follows:

Group Company
2007 2006 2007 2006RM’000 RM’000 RM’000 RM’000

Present value of defined benefit obligations 10,125 9,936 820 758Fair value of plan assets (5,818) (6,312) (818) (790)
Status of funded plan 4,307 3,624 2 (32)Unrecognised actuarial gains 675 928 46 60
Net liability 4,982 4,552 48 28
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23. POST EMPLOYMENT BENEFIT OBLIGATIONS (continued)
Defined Benefit Plan (continued)The amounts recognised in the income statement under other operating expenses are as follows:

Group Company
Year Year Year Yearended ended ended ended31.12.07 31.12.06 31.12.07 31.12.06RM’000 RM’000 RM’000 RM’000

Current service cost (642) (634) (124) (121)Interest cost (635) (562) (48) (40)Expected return on plan assets 194 185 25 23Recognition of curtailment gain — 612 — 90Past service cost — (36) — (4)
Total, included in staff cost (Note 5) (1,083) (435) (147) (52)

Expected return on plan assets 194 185 25 23Actuarial (loss)/gain on plan assets (4) 86 (1) 11
Actual return on plan assets 190 271 24 34

Movements in post employment benefit obligations were as follows:
Group Company

2007 2006 2007 2006RM’000 RM’000 RM’000 RM’000
At 1 January 4,552 4,750 28 99Charge for the year 1,083 435 147 52Contributions paid (653) (633) (127) (123)
At 31 December 4,982 4,552 48 28
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23. POST EMPLOYMENT BENEFIT OBLIGATIONS (continued)
Defined Benefit Plan (continued)Changes in the present value of defined benefit obligations were as follows:

Group Company
2007 2006 2007 2006RM’000 RM’000 RM’000 RM’000

At 1 January 9,936 29,372 758 3,862Service cost 642 634 124 121Interest cost 635 562 48 40Benefits paid (1,338) (20,505) (24) (3,217)Liability assumed in intercompany transfer — — (101) —Curtailment gain — (612) — (90)Past service cost — 36 — 4Actuarial loss due to actual experience 250 449 15 38
At 31 December 10,125 9,936 820 758

Defined benefit obligations expected tobe payable in the next year 1,303 345 31 29

Changes in the fair value of plan assets were as follows:
Group Company

2007 2006 2007 2006RM’000 RM’000 RM’000 RM’000
At 1 January 6,312 25,996 790 3,862Expected return on plan assets 194 185 25 23Contributions by employer 653 633 127 123Benefits paid (1,337) (20,588) (24) (3,229)Assets acquired from intercompany transfer — — (99) —Actuarial (gain)/loss on plan assets (4) 86 (1) 11
At 31 December 5,818 6,312 818 790

Contribution payable in the next year 197 211 109 127
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23. POST EMPLOYMENT BENEFIT OBLIGATIONS (continued)
Defined Benefit Plan (continued)The development of actuarial gains and losses as at 31 December were as follows:

Group Company
2007 2006 2007 2006RM’000 RM’000 RM’000 RM’000

Actuarial loss arising in year, prior to 31 December 253 446 15 39Unrecognised actuarial gain from prior year (928) (1,374) (61) (99)
Cumulative unrecognised actuarial gain (675) (928) (46) (60)

Limit of ‘corridor’ 1,012 994 82 76Actuarial gain to be amortised — (16) — —Number of years to amortise 11 12 15 14Amortisation amount for next year — (1) — —
Principal actuarial assumptions used at the balance sheet date in respect of the Group’s and the Company’s definedbenefit plan were as follows:

2007 2006% %
Discount rate 6.5 6.5Expected return on plan assets 6.5 3.0Expected rate of salary increases 6.0 6.0

The expected rate of return on scheme assets in 2007 is derived from an investment allocation of 50% into anexchange traded fund, 20% into Malaysian Government bonds, and 30% into money market instruments yieldingannual rates of investment returns of 10%, 3.5% and 3.0% respectively.
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24. CASH FROM OPERATIONS
Group Company

Year Year Year Yearended ended ended ended31.12.07 31.12.06 31.12.07 31.12.06RM’000 RM’000 RM’000 RM’000
Profit for the financial year 731,931 719,678 693,499 731,284
Adjustments for:Dividends from unquoted subsidiaries — — (1,014,009) (1,055,982)Interest income (9,965) (7,716) (182) (117)Property, plant and equipment– depreciation 74,884 76,385 6,064 5,978– impairment written back — (4,411) — —– loss/(gain) on disposal 692 1,190 570 (56)– written off 13,402 — — —Investment property – depreciation 190 1,144 — —Amortisation of prepaid leases 1,774 — 23 —Amortisation of computer software 4,517 — 4,517 —Impairment losses on investment — — 2,067 —Allowance for doubtful debts 4,958 1,320 — —Inventories written off 93 1,490 — —Interest expense 46,515 47,467 46,515 47,467Tax expense 270,970 282,269 256,580 275,761Changes in working capital:– inventories 20,426 28,970 — —– receivables (36,410) 2,024 8,905 (2,540)– payables 14,077 (42,381) (1,105) 743
Cash from operations 1,138,054 1,107,429 3,444 2,538

25. CAPITAL COMMITMENTS
Group Company

2007 2006 2007 2006RM’000 RM’000 RM’000 RM’000
Property, plant and equipment:– Authorised and contracted for 24,072 7,995 6,961 1,049– Authorised but not contracted for 1,223 11,774 250 667

25,295 19,769 7,211 1,716
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26. SIGNIFICANT RELATED PARTY DISCLOSURES
In addition to related party disclosures mentioned elsewhere in the financial statements, set out below are othersignificant related party transactions. The related party transactions described below were carried out on terms notmore favourable to the related parties than those generally available to unrelated parties unless otherwise stated.
(a) Group’s transactionsThe Group’s transactions are with member corporations of British American Tobacco p.l.c. (British AmericanTobacco p.l.c. indirectly through British American Tobacco Holdings (Malaysia) B.V., owns fifty percent (50%)equity interest in the Company and is deemed to be the Company’s ultimate holding company).

Group
Year Yearended ended31.12.07 31.12.06RM’000 RM’000

(i) Sale of goodsSale of cigarettes and tobacco products to:– British-American Tobacco Company (HK) Ltd. 7,517 11,153– Rothmans Far East B.V. 26,748 29,064– British American Tobacco Marketing (Singapore) Pte. Ltd. 18,907 11,729– B.A.T. China Ltd. 8,645 13,199– British American Tobacco International Ltd. 9,322 7,111– British American Tobacco Korea Manufacturing Ltd. 17,441 20,807– British American Tobacco Japan, Ltd. 1,550 2,498
90,130 95,561

(ii) Purchase of goodsPurchase of leaf, cigarette packaging and wrapping materialsand tobacco products from:– British American Tobacco Far East Leaf Ltd. 7,063 10,478– Souza Cruz Overseas S.A. 1,406 11– PT BAT Indonesia Tbk 494 —– British American Tobacco Bangladesh Company Limited 1,722 —– British American Tobacco Australasia Limited 203 —– B.A.T. (U.K. & Export) Ltd. 897 1,422– British American Tobacco Marketing (Singapore) Pte. Ltd. 72,493 78,503– British American Tobacco (Germany) GmbH 13,826 20,197– B.A.T. Switzerland S.A. 2,313 2,488
100,417 113,099

Purchase of cigarettes and tobacco products from:– British American Tobacco International Ltd. 3,054 2,930– British American Tobacco STC (Export) B.V. — 2,766– BAT Theodorus Niemeyer B.V. 1,834 —
4,888 5,696
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26. SIGNIFICANT RELATED PARTY DISCLOSURES (continued)
(a) Group’s transactions (continued) Group

Year Yearended ended31.12.07 31.12.06RM’000 RM’000
(iii) Procurement of servicesProcurement of information technology services from:– British American Shared Services Ltd. 21,882 25,557– B.A.T. (U.K. & Export) Ltd. 495 1,752– British American Tobacco Asia-Pacific Region Ltd. 3,425 3,012

25,802 30,321

(iv) Technical and advisoryPayment of fees for technical and advisory support services to:– British American Tobacco (Investments) Ltd. 45,335 22,611– British American Tobacco International Ltd. 1,409 1,598– British American Tobacco Asia Pacific Treasury Pte. Ltd. 353 258– British American Tobacco ASPAC Service Centre Sdn. Bhd. 4,533 2,522– B.A.T. (U.K. & Export) Ltd. 2,693 2,670– British American Tobacco Asia-Pacific Region Ltd. 3,258 371
57,581 30,030

(v) RoyaltiesRoyalties paid/payable to:– B.A.T. (U.K. & Export) Ltd. 81,614 72,736– The House of Edgeworth Inc. 9,457 8,734– British American Tobacco (Brands) Inc. 5,323 3,778
96,394 85,248

(vi) Sale and purchase of equipment(Sale)/purchase of equipment from:– British American Tobacco Marketing (Singapore) Pte. Ltd. — 12,470– Pakistan Tobacco Company Limited — (8,460)– British American Tobacco South Africa (2,028) —– Chiletabacos SA — (8,309)
(2,028) (4,299)
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26. SIGNIFICANT RELATED PARTY DISCLOSURES (continued)
(a) Group’s transactions (continued) Group

Year Yearended ended31.12.07 31.12.06RM’000 RM’000
(vii) Provision of technical and advisory support services– B.A.T. China Ltd. 180 125– British American Tobacco Philippines Ltd. 52 75– British American Tobacco – Vinataba (JV) Ltd. 19 17– British-American Tobacco Company (HK) Ltd. 164 119– British-American Tobacco Korea 8 —– British American Tobacco Cambodia Ltd. 37 71– British American Tobacco Services Limited, Taiwan Branch 115 197– PT BAT Indonesia Tbk. 297 498– Rothmans of Pall Mall Myanmar 30 39– British American Tobacco (Vietnam) Ltd. 154 292– British American Tobacco (Singapore) Pte. Ltd. 1,079 1,107– British American Tobacco Marketing (Singapore) Pte. Ltd. — 626– British American Tobacco Australasia Limited — 191– British American Tobacco South Africa — 185– British American Tobacco (Thailand) Ltd. 53 161– British American Tobacco (NZ) Ltd. — 95– Ceylon Tobacco Co. Ltd. 3 31– British American Tobacco (PNG) Limited 17 30– British American Tobacco ASPAC Service Centre Sdn. Bhd. 279 28– British American Tobacco Bangladesh Limited 88 5– British American Tobacco (Fiji) Limited — 5– BAT Pacific Corp. — 4– British American Tobacco International Ltd. — 3

2,575 3,904

The British American Tobacco Malaysia Group provides various services for the relevant members of the BritishAmerican Tobacco Group which includes procurement, product testing and development services.
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26. SIGNIFICANT RELATED PARTY DISCLOSURES (continued)
(b) Company’s transactionsThe Company’s transactions are with its wholly-owned subsidiaries and with member corporations of BritishAmerican Tobacco p.l.c. (British American Tobacco p.l.c. indirectly through British American Tobacco Holdings(Malaysia) B.V., owns fifty percent (50%) equity interest in the Company and is deemed to be the Company’sultimate holding company). Company

Year Yearended ended31.12.07 31.12.06RM’000 RM’000
(i) Management feeManagement fee received from:– Commercial Marketers and Distributors Sdn. Bhd. 6,008 5,815

(ii) Fee for usage of property, plant and equipment:Fee for usage of property, plant and equipment received from:– Commercial Marketers and Distributors Sdn. Bhd. 9,521 4,050– Tobacco Importers and Manufacturers Sdn. Bhd. 554 851
10,075 4,901

(iii) Procurement of servicesProcurement of information technology services from:– British American Shared Services Ltd. 21,882 25,557– B.A.T. (U.K. & Export) Ltd. 495 1,752– British American Tobacco Asia-Pacific Region Ltd. 3,425 3,012
25,802 30,321

(iv) Technical and advisoryPayment of fees for technical and advisory support services to:– British American Tobacco (Investments) Ltd. 45,335 22,611– British American Tobacco International Ltd. 1,409 1,598– British American Tobacco Asia Pacific Treasury Pte. Ltd. 353 258– British American Tobacco ASPAC Service Centre Sdn. Bhd. 4,533 2,522– B.A.T. (U.K. & Export) Ltd. 2,693 2,670– British American Tobacco Asia-Pacific Region Ltd. 3,258 371
57,581 30,030

Key management personnel of the Group and Company are the Directors of which their compensation has beendisclosed in Note 4 of the financial statements.
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27. SEGMENT REPORTING
Segment analysis has not been prepared as the Group is primarily engaged in the manufacture, importation andsale of cigarettes and other tobacco products in Malaysia.

28. FINANCIAL INSTRUMENTS
Treasury Risk ManagementThe Group is exposed to financial risks arising from its business activities; mainly interest rate risks, exchange risksand credit risks. Straightforward derivative financial instruments are utilised by the Group to lower funding costs,to alter interest rate exposures or to achieve greater certainty of future costs. These instruments are entered intoin accordance with objectives and policies approved by the Board of Directors that expressly forbid speculativetransactions.
The policy restricts the use of derivative instruments to forward foreign exchange contracts, foreign currency andinterest rate swaps, forward rate agreements, currency options and caps. In addition to policies, guidelines andexposure limits, a system of authorities and extensive independent reporting covers all major areas of the Group’streasury activities.
Details of instruments used for interest rate and foreign exchange exposure management, together with theinformation on related exposures are given below.
(a) Interest Rate ManagementThe objectives of the Group’s interest rate risk management policy are to lessen the impact of adverse interestrate movements on the earnings, cash flow and economic value of the Group. As at the balance sheet date,there were no open interest rate swap contracts.
(b) Currency Exchange Risk ManagementThe objectives of the Group’s foreign exchange policies are to allow the Group to manage exposures that arisefrom trading activities effectively within a framework of controls that does not expose the Group tounnecessary foreign exchange risks. The Group enters into forward foreign exchange contracts to limit itsexposure on foreign currency payables and on cash flows to be used in anticipated transactions denominatedin foreign currencies and operate within a specified maximum exposure limit.

At 31 December 2007, the settlement dates on open forward contracts range between 26 February 2008 to25 September 2008. The contracted exchange rate and amount of the Group’s outstanding contracts are asfollows:
Hedged item Currency to be paid RM’000 Contracted rateequivalent
Future payment for leaf, wrapping materials and services over the next 9 monthsUSD5,400,000 US Dollar 18,268 1 USD = RM3.3830GBP1,300,000 Pound Sterling 8,954 1 GBP = RM6.8880EUR197,500 Euro Dollar 941 1 EUR = RM4.7655
The fair value of outstanding forward contracts of the Group at the balance sheet date (Note 28(d)) was anunfavourable net position of approximately RM219,000 (2006: RM881,000).
The net loss at 31 December 2007 on open contracts which hedge anticipated future foreign currencypurchases amounted to approximately RM219,000 (2006: RM881,000). These net exchange gains and lossesare deferred until the related purchases are transacted, at which time they are included in the measurementof such transactions.
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28. FINANCIAL INSTRUMENTS (continued)
(c) Credit RisksCredit risks, or the risk of counterparties defaulting, are controlled by the application of credit approvals,setting of counterparty limits and monitoring procedures. The Group seeks to invest cash assets safely andprofitably. Credit risks are minimised given the Group’s policy of selecting only counterparties with highcreditworthiness.

The Group has no significant concentrations of credit risk, notwithstanding that the majority of its deposits areplaced with financial institutions in Malaysia. The likelihood of non-performance by these financial institutionsis remote based on their high credit ratings.
(d) Fair ValuesThe carrying amounts of financial assets and liabilities of the Group and Company at the balance sheet dateapproximated their fair values except as set out below:

Group Company
Carrying Fair Carrying FairNote amount value amount valueRM’000 RM’000 RM’000 RM’000

At 31 December 2007Current borrowingsRM100 million CPs 21 100,000 100,000 100,000 100,000Non-current borrowingsRM100 million MTNs 21 100,000 101,340 100,000 101,340RM150 million MTNs 21 150,000 151,905 150,000 151,905RM400 million MTNs 21 400,000 396,600 400,000 396,600
Derivative financial instrumentsheld to manage interest ratesand currency exposuresForeign currency forwardexchange contracts 28(b) — (219) — (913)
At 31 December 2006Current borrowingsRM450 million bonds 21 450,000 465,165 450,000 465,165Non-current borrowingsRM100 million MTNs 21 100,000 102,830 100,000 102,830RM150 million MTNs 21 150,000 152,610 150,000 152,610
Derivative financial instrumentsheld to manage interest ratesand currency exposuresForeign currency forwardexchange contracts 28(b) — (881) — —
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29. SHARE-BASED PAYMENTS
The expense recognised for employee services received during the year is as follows:

Group Company
Year Year Year Yearended ended ended ended31.12.07 31.12.06 31.12.07 31.12.06RM’000 RM’000 RM’000 RM’000

Expense arising from equity-settledshare-based payment transactions 4,617 4,717 2,686 2,720

The expenses arose as a result of a number of the Group and Company employees’ participation in the employeeshare schemes offered by British American Tobacco p.l.c. during their employment with the Group (British AmericanTobacco p.l.c. indirectly through British American Tobacco Holdings (Malaysia) B.V., owns fifty percent (50%) equityinterest in the Company and is deemed to be the Company’s ultimate holding company). The details of theemployee share schemes are as follows:
Method ofSettlement and ContractualTiming of Grant Life Vesting Conditions

Deferred Equity-settled grants. 3 YearsShare Bonus (Timing of grant:Scheme Annually in March)

International Equity-settled grants. 3 YearsShare Reward (Timing of grant:Scheme Annually in April)
Share Option Equity-settled grants. 10 YearsScheme (The granting ofoptions under thisscheme ceased withthe last grant madein March 2004)
Long Term Equity-settled grants. 10 YearsIncentive Plan (Timing of grant:Anually in March)

Nil-cost options exercisable three years from date ofgrant, with payout subject to performance conditionsbased on earnings per share relative to inflation (50%of grant) and total shareholder return.

Options exercisable three years from date of grant andsubject to earnings per share performance.

Free shares granted subject to three year holdingperiod and may be subject to forfeit if employeeleaves within this period.

Free shares released three years from date of grantand may be subject to forfeit if participant leavesemployment before the end of three year holdingperiod. Participants receive a separate paymentequivalent to a proportion of the dividend during theholding period.
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29. SHARE-BASED PAYMENTS (continued)
(a) Equity share-based payment arrangements (other than share options)Details of the movements of equity share-based payment arrangements (other than share options) during theyear ended 31 December 2007, covering the Deferred Share Bonus Scheme and International Share RewardScheme are as follows:

Number of ordinary shares of 25p each in BritishAmerican Tobacco p.l.c.
Group Company

2007 2006 2007 2006
Outstanding at start of year 80,752 83,096 45,387 44,460Granted during the period 26,799 28,775 12,342 16,625Exercised during the period (20,410) (31,119) (14,042) (15,698)Forfeited during the period (347) — — —
Outstanding at end of year 86,794 80,752 43,687 45,387

The shares outstanding for the year ended 31 December 2007 for the Group and Company had a weightedaverage contractual life of 1.1 years (2006: 1.3 years) and 1.1 years (2006: 1.2 years) respectively.
The weighted average fair value equity share-based payment arrangements granted during 2007 for the Groupand Company were £13.94 (2006: £13.02) and £13.90 (2006: £13.01) respectively.

(b) Share option schemesDetails of the movements for the equity-settled Share Option Scheme during the year ended 31 December2007 are as follows:
Group

2007 2007 2006 2006Number of Number ofBritish Weighted British WeightedAmerican average American averageTobacco exercise Tobacco exercisep.l.c. price per p.l.c. price peroptions share (£) options share (£)
Outstanding at start of year 69,711 7.34 108,051 7.01Exercised during the period (28,669) 7.22 (38,340) 6.41
Outstanding at end of year 41,042 7.42 69,711 7.34

Exercisable at end of year 41,042 7.42 24,280 5.94
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29. SHARE-BASED PAYMENTS (continued)
(b) Share option schemes (continued) Company

2007 2007 2006 2006Number of Number ofBritish Weighted British WeightedAmerican average American averageTobacco exercise Tobacco exercisep.l.c. price per p.l.c. price peroptions share (£) options share (£)
Outstanding at start of year 13,552 8.09 18,733 7.50Exercised during the period (5,728) 8.09 (5,181) 5.98
Outstanding at end of year 7,824 8.09 13,552 8.09

Exercisable at end of year 7,824 8.09 — —

In addition to the above options, the movement in nil-cost equity-settled options from the Long Term IncentivePlan was as follows:
Number of options in ordinary shares of 25p eachin British American Tobacco p.l.c.

Group Company
2007 2006 2007 2006

Outstanding at start of year 137,844 128,600 109,073 109,523Granted during the period 36,185 44,695 21,320 29,318Exercised during the period — (22,152) — (20,313)Forfeited during the period — (13,299) — (9,455)
Outstanding at end of year 174,029 137,844 130,393 109,073

Exercisable at end of year 52,545 20,306 52,545 20,306
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29. SHARE-BASED PAYMENTS (continued)
(b) Share option schemes (continued)The weighted average British American Tobacco p.l.c. share price at the date of exercise for share optionsexercised during the period for the Group and Company was £16.19 (2006: £13.85) and £15.70 (2006:£13.40) respectively.

A detailed breakdown of the range of exercise prices for options outstanding at the end of 31 December 2007is shown in the tables below:
Group

2007 2006
Weighted Weighted Weighted WeightedNumber of average average Number of average averageoptions at remaining exercise options at remaining exerciseend of contractual price per end of contractual price peryear life (years) share (£) year life (years) share (£)

Long Term IncentivePlanNil cost 174,029 7.5 — 137,844 8.0 —
Share Option Scheme£5.00 to £6.99 11,146 4.0 5.60 24,280 5.4 5.94£7.00 to £8.99 29,896 6.2 8.10 45,431 7.2 8.09
Total 215,071 7.1 1.40 207,555 7.5 2.46

Company
2007 2006

Weighted Weighted Weighted WeightedNumber of average average Number of average averageoptions at remaining exercise options at remaining exerciseend of contractual price per end of contractual price peryear life (years) share (£) year life (years) share (£)
Long Term IncentivePlanNil cost 130,393 7.3 — 109,073 7.8 —
Share Option Scheme£5.00 to £6.99 7,824 6.2 8.09 — — —£7.00 to £8.99 — — — 13,552 7.2 8.09
Total 138,217 7.2 0.46 122,625 7.7 0.89

The weighted average fair value of equity-settled share option schemes granted during 2007 for the Groupand the Company was £10.47 (2006: £10.10).
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29. SHARE-BASED PAYMENTS (continued)
(c) Assumptions usedAssumptions used in the Black-Scholes Models to determine the fair value of share-based paymentarrangements were as follows:

Group and Company
Long Term Deferred Share International ShareIncentive Plan Bonus Scheme Reward Scheme

2007 2006 2007 2006 2007 2006
Share price at date ofgrant (£) £15.41 £14.34 n/a n/a n/a n/aGrant price (£) n/a n/a £15.41 £14.34 £15.76 £13.85Exercise price (£) nil cost nil cost n/a n/a n/a n/aVolatility (%) 21 23 21 23 21 23Average expected termto exercise (years) 3.5 3.5 3.0 3.0 5.0 5.0Risk free rate (%) 5.1 4.4 5.1 4.4 5.0 4.5Expected dividendyield (%) 3.6 3.3 3.6 3.3 3.2 3.4

Assumptions used in the Monte-Carlo Models to determine the fair value of share-based payment arrangementsare as follows:
Group and Company

2007 2006
Average share price volatility FTSE100* comparator group (%) 28 31Average share price volatility FMCG** comparator group (%) 21 23Average correlation FTSE100 comparator group (%) 27 26Average correlation FMCG comparator group (%) 18 18

* Financial Times Stock Exchange** Fast Moving Consumer Goods
Market condition features were incorporated into Monte-Carlo models for the total shareholder return elementsof the Long Term Incentive Plan in determining fair value at grant date.
The expected British American Tobacco p.l.c. share price volatility was determined taking account of the dailyshare price movements over a five year period. The respective FMCG and FTSE100 share price volatility andcorrelations were also determined over the same periods. The average expected term to exercise used in themodels has been adjusted, based on management's best estimate, for the effects of non-transferability, exerciserestrictions and behavioural conditions, forfeiture and historical experience.
The risk free rate has been determined from market yield curves for government gilts with outstanding termsequal to the average expected term to exercise for each relevant grant. The expected dividend yield wasdetermined by calculating the yield from the last two declared dividends divided by the grant share price. Forgrants containing earnings per share performance conditions, the payout calculation is based on theexpectations based on published analysts' forecasts.
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Kumpulan British American Tobacco Malaysia telah
sekali lagi mempamerkan keputusan yang
cemerlang. Hasil Kumpulan mencatat jumlah
RM3.8 bilion untuk tahun yang ditinjau, menokok
6% dari tahun sebelumnya.
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PETUNJUK KEWANGAN UTAMA

+6%
HASIL
RM3,831 juta pertumbuhan RM219 juta berbanding tahun sebelumnya+2%
UNTUNG SEBELUM CUKAI
RM732 juta pertumbuhan RM12 juta berbanding tahun sebelumnya+2%
HASIL BERSIH SESAHAM
256.3 sen pertumbuhan 4.3 sen berbanding tahun sebelumnya+1%
JUMLAH DIVIDEN SESAHAM
256.5 sen pertumbuhan 2.5 sen berbanding tahun sebelumnya

• Meneruskan momentum pertumbuhan yang tinggi 
dalam penguasaan Jenama Utama Global pada 2007
berbanding 2006

• Dunhill meluaskan penguasaan pasaran kepada 40.0%
• Pall Mall menerajui segmen nilai-untuk-wang (VFM)
• Pemasaran Dagangan dan Pengedaran terlebih hantar bagi

kes dan pemasaan perniagaan 
• Penjimatan ketara dalam produktiviti
• Kejayaan membiayai semula bon di tengah kegawatan

kewangan global
• Mengekalkan keuntungan sebelum cukai bagi 2007

berbanding 2006

SOROTAN BAGI TAHUN
Tahun Tahun Pertambahan/berakhir berakhir (Pengurangan)31.12.07 31.12.06 %

Hasil (RM juta) 3,831 3,612 6 
Keuntungan sebelum cukai (RM juta) 1,003 1,002 0 
Keuntungan bersih bagi tahun kewangan (RM juta) 732 720 2
Dana PemegangSaham (RM juta) 346 552 (37)
Pulangan bersih dari Dana Pemegang Saham (%) 211.6 130.4 62 
Perolehan bersih sesaham (sen) 256.3 252.0 2
Dividen Interim, Akhir dan Bersih Sesaham (sen) 256.5 254.0 1



ULASAN PENGERUSI

Saya, bagi pihak Lembaga Pengarah, dengan sukacitanyamembentangkan Laporan Tahunan bagi tahun kewanganberakhir 31 Disember 2007.

KEPUTUSAN KEWANGAN
Hasil Kumpulan telah meningkat 6% kepada RM3.8 bilionberbanding tahun kewangan sebelumnya, berpuncadaripada kepelbagaian jualan yang lebih mantap biarpunberhadapan aktiviti pendiskaunan yang sengit pada sukukedua serta penetapan harga yang lebih tinggi disebabkankenaikan cukai yang diimbangi oleh jumlah jualan lebihrendah daripada pasaran domestik.
Kumpulan mencatatkan untung bersih sebanyak RM732juta, peningkatan 2% dari tahun 2006. Penambahbaikanprestasi ini dijana oleh peningkatan dalam kepelbagaianjualan, inisiatif produktiviti yang memberikan pulanganyang memberangsangkan serta ketiadaan kos sekali untukpenstrukturan semula kakitangan.

DIVIDEN
Untuk tahun di bawah ulasan, Lembaga Pengarahmencadangkan dividen akhir bersih 74.00 sen sesaham.Dengan mengambil kira dividen interim bersih bernilai109.50 sen sesaham yang dibayar pada 30 Ogos 2007,serta dividen interim bersih yang kedua bernilai 73.00 sensesaham dibayar pada 30 November 2007, jumlah dividenbersih bagi tahun kewangan 2007 adalah 256.50 sensesaham, menokok 1% berbanding tahun sebelumnya.

PERSEKITARAN LUARAN 2007
Kumpulan terus memusatkan tumpuannya kepadamengekalkan prestasi sebagai peneraju pasaran sertamencipta nilai jangka panjang bagi para pemegangsaham. Sungguhpun pada 2007 terdapat pengurangan

4% dalam jumlah jualan rokok sah berbanding tahunsebelumnya, namun Kumpulan telah mencapaipertumbuhan dari segi hasil serta untung bersih.
Kejatuhan dalam jumlah jualan industri adalah berpuncadaripada kenaikan eksais tidak dijangka sebanyak 25%pada bulan Julai, yang mengakibatkan kenaikan ketaraharga rokok sah. Seperti yang dijangka, pengguna telahberalih ke pilihan yang lebih murah dalam bentuk rokok-rokok tidak sah, yang mencapai kadar tertinggi pada 25%,suatu peningkatan serius daripada kadar 14% hanya tigatahun lalu.
Tekanan inflasi turut menampakkan kesannya menerusiharga yang lebih tinggi bagi barangan harian danperkhidmatan. Sekali lagi, pengguna yang berhasrat untukterus merokok, beralih kepada alternatif yang lebih murah,seperti rokok tidak sah.
Kemerosotan dalam jumlah jualan rokok sah telah membawakepada kejatuhan dalam permintaan daun tembakau,lantas memberi kesan langsung terhadap kehidupan sertakestabilan para penanam tembakau tempatan. Keadaan iniakan menjadi lebih buruk lagi apabila PerjanjianPerdagangan Bebas ASEAN dilaksanakan pada 2010.
Kumpulan telah dan akan terus bekerja rapat denganpihak berkuasa yang berkaitan bagi menangani cabaranyang dihadapi oleh industri tembakau, khususnyaperdagangan rokok tidak sah.

BEROPERASI DENGAN BERTANGGUNGJAWAB
Di British American Tobacco Malaysia, kami menjalankanperniagaan mengikut piawaian perlakuan serta integritiyang tinggi. Kami juga dengan sesungguhnya mempercayaibahawa tanggungjawab sosial korporat (CSR) harusmenjadi sebahagian penting dalam cara Syarikatmengendalikan perniagaan.

“Untung bersih bagi tahun kewangan mencapai RM732 juta,meningkat 2% dari tahun 2006.” PENGERUSITan Sri Abu Talib bin OthmanPEMEGANG SAHAMYANG DIHARGAI
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Justeru itu, bersandarkan rangka kerja ini, Kumpulan pada2007 telah meneruskan inisiatif serta programtanggungjawab sosial korporatnya. Ini termasuklahmemperkenalkan kawalan dalaman, memberikan biasiswakepada pelajar yang layak, menjalankan aktiviti kebajikansosial serta berkongsi amalan terbaik dengan syarikattersenarai awam dan multinasional lain dalam negara.
Salah satu daripada usaha CSR kami, ialah programpenghutanan yang dilaksanakan pada 2002 yang telahmenghasilkan keneutralan karbon buat Kumpulan, danpada 2005, ia telah menjangkaui keadaan tersebut untukberoleh status positif karbon. Kami akan terus berpegangteguh sebagai sebuah perniagaan positif karbon sehinga2015.
Kami dengan sukacitanya memaklumkan bahawa usaha-usaha CSR kami telah menerima pengiktirafan luarmenerusi Anugerah Laporan Sosial ACCA serta Kaji SelidikTadbir Urus Korporat Badan Pengawas Pemegang SahamMinoriti Berhad.

MEMANDANG KE HADAPAN
Dengan permulaan tahun kewangan yang baru, Kumpulanmenyedari akan cabaran yang lebih hebat dalam industritembakau. Proses mengetatkan undang-undang tembakaudijangka akan lebih hebat lagi di masa hadapan.Peningkatan dalam penyeludupan serta kenaikan lanjutyang ketara dalam eksais yang memberi kesan kepadaindustri tembakau akan terus mencabar masa depanperniagaan serta prestasi kami.
Kumpulan akan terus berhati-hati dalam pengurusan kos.Usaha telah diambil bagi mengenal pasti serta melaksanakanlangkah-langkah penjimatan kos.
Dengan kos kehidupan dijangka meningkat pada 2008,tekanan akibat kenaikan tol serta kenaikan kadar inflasi,kami menjangkakan 2008 akan menjadi satu lagi tahunyang mencabar buat industri. Namun demikian, denganasas perniagaan yang kukuh yang telah kami bina,berbekalkan portfolio jenama yang kukuh, khususnyaDunhill dan Pall Mall, berserta inisiatif-inisiatif kami yanglain di bawah tumpuan strategik terhadap Pertumbuhan,Produktiviti, Tanggungjawab serta Organisasi Cemerlang,saya yakin kami akan berjaya menghadapi cabaran yangbakal mendatang.

PERUBAHAN KEPIMPINAN PADA 2007
Encik Jack Bowles telah mengambil alih jawatan PengarahUrusan pada Mei 2007 menggantikan Encik Bart Alkemade.Saya yakin bahawa pengalaman serta pengetahuan luasEncik Bowles dalam industri tembakau akan membantubagi meningkatkan prestasi Kumpulan serta nilaipemegang saham. Bagi pihak Kumpulan saya inginmengucapkan selamat datang kepada Encik Jack Bowlesserta berterima kasih kepada Encik Bart Alkemade atassumbangan beliau dan selamat maju jaya dalam segalausahanya di masa hadapan.
Encik Ricardo Oberlander, Pengarah Pemasaran serta CikSigrid Erdmann, Pengarah Sumber Manusia telah mengambilperanan baru dalam Kumpulan British American Tobacco.Saya juga ingin menyampaikan penghargaan Kumpulanatas sumbangan mereka dan semoga berjaya dalamtugasan baru.
Saya dengan sukacitanya mengalu-alukan kedatanganEncik Rashed Ahmed dan Cik Anna Dolgikh, yang manamasing-masing telah mengambil alih jawatan yangdikosongkan oleh Encik Oberlander serta Cik Erdmann.Saya berharap dapat bekerja rapat dengan mereka.

TERIMA KASIH DARI KAMI
Prestasi Kumpulan yang patut dipuji biarpun berhadapandengan persekitaran yang mencabar pada 2007 adalahbertunjangkan ketekunan serta iltizam yang dipamerkanoleh Lembaga Pengarah, kumpulan pengurusan sertakakitangan. Buat mereka semua, saya ingin menyampaikanterima kasih Kumpulan atas dedikasi serta sumbanganmereka.
Saya juga ingin mengambil kesempatan ini untukmerakamkan penghargaan yang seikhlasnya buat parapelanggan, pengedar, pelabur, rakan niaga sertapemegang saham yang amat dihargai atas sokongan sertakeyakinan mereka yang berterusan terhadap kami.

PENGERUSITan Sri Abu Talib bin Othman



ULASAN PENGARAH URUSAN

“Kami komited kepada dasar pembangunan yang mapan –pembangunan yang memenuhi tuntutan semasa tanpamenjejaskan keupayaan generasi masa depan dalammemenuhi keperluan mereka sendiri.”

KEPIMPINAN
Saya dengan sukacitanya melaporkan bahawa meskipun ia merupakan tahun yang mencabar dimana industri berhadapan dengan persekitaran luaran yang sentiasa berubah-ubah, British AmericanTobacco Malaysia berjaya mengukuhkan kedudukannya sebagai peneraju dalam pasaran tembakauMalaysia serta meraih keputusan cemerlang. Ini jelas membuktikan Syarikat memiliki strategi yangtepat di mana imperatif strategik ditujukan ke arah menjana Pertumbuhan, meningkatkanProduktiviti dan menjalankan perniagaan dengan penuh Tanggungjawab bersama OrganisasiCemerlang.
Laporan tahunan ini mengisahkan tentang 2007, tahun pelbagai peristiwa berasaskan imperatifstrategik ini.

PERTUMBUHAN
Biarpun dalam keadaan sukar yang dihadapi oleh industri dengan kenaikan cukai yang tidak didugasebanyak 25%, peningkatan dagangan tidak sah serta pertumbuhan rokok harga murah, jumlahdagangan Kumpulan British American Tobacco Malaysia mengalami hanya sedikit kemerosotanberbanding jumlah dagangan industri keseluruhan atas kejayaan aktiviti pembinaan jenama yangdapat menepis kesan cabaran-cabaran tersebut.
Kedua-dua jenama Dunhill serta Pall Mall telah mencatatkan peningkatan dalam penguasaan pasaranberbanding 2006.
Tahun 2007 merupakan tahun yang istimewa buat Dunhill kerana meraikan ulang tahun globalnyayang ke-100. Sambutan di Malaysia bermula dengan pelancaran Dunhill Fine Cut pada bulan Januaridan kemuncak sambutan diraikan dengan edisi baru Premium Plus dinamakan Pilihan PlatinumDunhill. Jumlah dagangan serta penguasaan pasaran bagi Premium lights dan menthol turutberkembang buat pertama kalinya sejak 2003.
Setakat 31 Disember 2007, Dunhill mengukuhkan kedudukannya sebagai peneraju jenama dalamindustri tembakau Malaysia dengan anggaran 40% penguasaan keseluruhan pasaran rokok dan lebihkurang 60% penguasaan dalam segmen Premium, satu pencapaian tertinggi. Kami berbanggadengan pencapaian Jenama Utama Global ini dan akan terus melaburkan sumber kami dalammemantapkan ekuiti jenama serta kedudukan nombor satunya di dalam negara.

PENGARAH URUSANJack Bowles
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Bagi Pall Mall pula, ia telah mencipta asas yang kukuhbagi tahun 2007. Jenama utama ini menjadi peneraju bagisegmen nilai-untuk-wang buat pertama kalinya pada sukukeempat sejak kemunculannya di pasaran rokok Malaysiapada 2002. Kejayaan Pall Mall ini berpunca daripadaperkembangan kedudukan penerajunya dalam kategorimenthol, menerusi saluran kedai serbaneka sertamengekalkan keunggulannya di saluran hotel, restoran dan kafe.
Dari perspektif Kecemerlangan Pemasaran dan PengedaranDagangan (TMDX), 2007 telah menyaksikan peningkatankemajuan dalam usaha kami untuk mencapaikan sertamengekal kejayaan perniagaan usaha sama denganperuncit di semua saluran strategik perniagaan kami.Kejayaan pelaksanaan SWIFT, iaitu sistem pengurusanpengedaran dan pemasaran dagangan, serta sistempengurusan gudang telah menyumbang kepadapeningkatan prestasi serta memperketatkan kawalan.Dengan memperkemaskan model pemasaran dagangandan pengedaran, bersama pelaksanaan amalan cekap yangterbaik, kami dapat mencecah tahap yang lebih berkesandalam usaha mendekati pasaran.

PRODUKTIVITI
Rangka tindakan Kumpulan British American TobaccoMalaysia bagi meningkatkan produktiviti keseluruhanrangkaian pembekalan keseluruhan, dengan pencapaiankeunggulan dalam Kualiti, Pengedaran serta KeberkesananKos, telah berganjak ke fasa ketiga yang juga dikenalisebagai Breakthrough 3.
Sepanjang tahun, pasukan Operasi telah berjayamelaksanakan pelbagai inisiatif serta penambahbaikan yanginovatif di dalam menghasilkan rangkaian pembekalanyang teguh, tangkas serta mampan yang sejajar denganmasa depan Kumpulan. Kos perkilangan bagi setiap seribubatang rokok telah dapat dikurangkan sebanyak 10%berbanding 5% pada 2006, manakala jumlah eksportmelonjak dengan ketara sebanyak 41%.
Sukacita dilaporkan juga kempen PenambahbaikanBerterusan dengan nama kod ‘Kai-Zen’ yang bermaksud‘evolusi untuk kemajuan’, yang dilancarkan pada 2006,telah menampakkan hasil di luar jangkaan. Kempen tersebuttelah banyak merangsang produktiviti serta mewujudkanpersekitaran perkilangan yang sihat serta berdaya saing.

Dari sudut teknologi, sistem Perancangan SumberPengedaran SAP membolehkan proses perancanganInventori Pengurusan Pembekal (VMI) dilakukan secaraautomatik telah berjaya dilancarkan pada 2007. Pada awaltahun, Syarikat berjaya memindahkan sistem SAPnya ketemplat global Kumpulan yang menawarkan Syarikatplatform bersama serta penyelarasan data yang berupayamengurangkan kerumitan pengurusan sistem dan kos bagijangka masa panjang.

TANGGUNGJAWAB
Kami percaya oleh kerana produk kami boleh membawarisiko kepada kesihatan, maka lebih wajar bagi perniagaankami dikendalikan dengan bertanggungjawab. Kamiberiltizam terhadap dasar pembangunan yang mapan –pembangunan yang dapat memenuhi keperluan kini tanpamenjejas keupayaan generasi masa depan dalammemenuhi keperluan mereka sendiri.
Kami tidak mendakwa mengetahui semua jawapan atausentiasa dapat melakukan segalanya dengan betul tetapikami berusaha keras menjalankan perniagaan yang dapatmengimbangkan kemapanan pembangunan dari segiekonomi, sosial serta persekitaran.
Saya ingin mengambil kesempatan ini untuk melaporkanbahawa pada 2007, kami telah memutuskan untukmelaksanakan laporan sosial sekali setiap dua tahun dantidak lagi setiap tahun seperti sebelumnya agar dapatmemberikan laporan yang lebih terperinci tentang inisiatiftanggungjawab korporat British American TobaccoMalaysia. Justeru itu, pihak berkepentingan bolehmenjangka menerima laporan sosial kami yang berikutnyapada 2008. Usaha ini akan membolehkan kamimemfokuskan sumber kami terhadap lebih banyak inisiatifsebagai warga korporat yang mementingkan kemapananserta tanggungjawab sosial.
Di British American Tobacco Malaysia, kami yakin bahawamenjadi warga korporat yang bertanggungjawab tidakmemadai tanpa para pekerja kami turut serta dalam prosestersebut. Maka dengan itu, kami telah memulakan inisiatifperintis bergelar Program Sukarela Pekerja yang menjadilandasan untuk kakitangan kami secara sukarelamenyumbangkan masa serta tenaga mereka membantugolongan yang kurang bernasib baik. Penyertaankakitangan kami amat memberangsangkan dan kamimerancang untuk meneruskan program ini pada 2008bagi menambah sumbangan kepada golongan yangkurang bernasib baik.



Ulasan Pengarah Urusan

Dalam laporan ini selanjutnya, anda akan dapat meninjauusaha kami yang berterusan dalam memberikan bantuankewangan kepada pelajar Malaysia yang berbakat untukmelanjutkan pendidikan tinggi mereka. Tahun 2007 telahmenyaksikan satu lagi catitan peristiwa penting penawaranbiasiswa tanpa ikatan kepada individu yang layak menerusiYayasan BAT Malaysia. Tahun lepas, kami telahmenawarkan biasiswa kepada anak-anak pekerja dan pada2007, buat pertama kali dalam sejarah kami, kamimenawarkan biasiswa kepada anak-anak rakan niaga kami,para peruncit serta warga penanam tembakau.
Dari segi Persekitaran, Kesihatan dan Keselamatan, sukacitasaya melaporkan bahawa tahun ini, dalam usaha kamiuntuk mengekalkan budaya kemalangan sifar sertakejadian persekitaran sifar di kalangan pekerja dankontraktor luar, kami telah dianugerahkan dengan KesKehilangan Hari Bekerja sifar oleh syarikat induk kami,British American Tobacco plc.
British American Tobacco Malaysia juga merupakan syarikattersenarai awam Malaysia yang tunggal terpilih untukkemasukan ke Dow Jones Sustainability Indexes: untuk 2007bagi tahun keenam berturut-turut.

ORGANISASI CEMERLANG
Kunci kemapanan perniagaan terletak pada wargakerjanya. Justeru, adalah amat menggalakkan untukmelapor bahawa menerusi kaji selidik pekerja, ‘Your Voice’2007 telah menerima 98% kadar maklum balas denganpeningkatan pendapat para pekerja untuk semua kategori.
Di sepanjang tahun, British American Tobacco Malaysiaterus berhubung erat dengan pekerja menerusi salurankomunikasi dalaman seperti sesi taklimat Biz Update,mesyuarat fungsional, portel pekerja serta surat berita,bertujuan memberikan garis penglihatan yang jelastentang hala tuju dan pencapaian Syarikat kepada parapekerja peringkat pengurusan serta bukan pengurusan.
Dalam 2007 juga, pengambilan pekerja dan perkembanganpengurus yang berbakat di semua peringkat terus menjadikeutamaan demi kesinambungan kejayaan British AmericanTobacco Malaysia. Kami melaksanakan programpengambilan pekerja melalui pertandingan ‘Shape OurWorld’ yang melibatkan pusat-pusat akademik yangcemerlang di Malaysia serta mewujudkan peluang-peluanguntuk berkembang dengan menempatkan kakitangansecara peminjaman di syarikat-syarikat lain British AmericanTobacco dengan lebih kurang 15 pengurus bekerja di luarnegara pada satu-satu masa.

Tahun ini turut menyaksikan permulaan perjalanan‘Pengalaman Kepimpinan’ yang dihasilkan untukmembolehkan pekerja mengetahui lebih jelas sumbanganmasing-masing berhubung keperluan korporat dalamtempoh jangka masa pendek, sederhana dan panjang.Pengalaman ini diraih menerusi penglibatan sertapenyertaan aktif para pekerja di semua peringkat termasukKumpulan Pengurusan Kanan. Dalam 2007 kami jugamelaksanakan sistem SAP sumber manusia bertujuanmeningkatkan pengurusan maklumat pekerja danmemperkembangkan lagi tabung bakat British AmericanTobacco Malaysia untuk memberi fokus dalamperkembangan pekerja yang berkaliber.

KESIMPULAN
2007 merupakan tahun kepelbagaian cabaran. Iamerupakan tahun yang mana hampir satu dalam empatrokok yang dijual di dalam negara adalah dari sumbertidak sah. Ia juga merupakan tahun pertumbuhan bagirokok harga lampau rendah serta tahun kenaikan cukaieksais yang melambung di luar jangkaan industri.
Peningkatan harga bersabit kenaikan cukai yang mendadaktelah menggalakkan para pengguna beralih kepada rokoktidak sah meningkatkan lagi perdagangan haram yangsudahpun di tahap yang amat tinggi. Keadaan inimemberi kesan ketara kepada industri tembakau yang sah,menjejaskan hasil eksais Kerajaan serta menggugat agendakesihatannya memandangkan hal demikian, Syarikatmeneruskan usahanya menggalakkan kenaikan cukai yangsederhana dan beransur-ansur bagi produk tembakauuntuk membanteras pertumbuhan perdagangan tidak sah.
Dari perspektif British American Tobacco Malaysia, ia jugamerupakan tahun kejayaan dan peluang. Kami telahmengatur strategi yang mantap dan jenama utama kamiberada di kedudukan yang lebih teguh daripadasebelumnya. Pekerja kami terus menjadi penyumbangprestasi yang mantap yang berpeluang untukmembangunkan kualiti kepimpinan mereka.
Sungguhpun kami masih menjangkakan banyak cabaranmenjelang 2008, British American Tobacco Malaysia akanterus memacu perniagaannya dengan mengubah cabaranmenjadi peluang berpandukan imperatif strategiknyadalam menjana Pertumbuhan, meningkatkan Produktiviti,menjalankan perniagaan secara Bertanggungjawab sertamembina Organisasi Cemerlang.

PENGARAH URUSANJack Bowles



DoronganPrestasi

Menyusur tinggi
Kami didorong erat oleh hasrat untuk mencapai kejayaan berteraskan prestasi. Dalam menetapkan rentak di masa
hadapan, kami berusaha memaksimumkan sumber sebagai penunjuk hala tuju kami sebagai sebuah Syarikat. Kami
memantapkan keberkesanan dengan sentiasa melakukan penilaian dan penambahbaikan yang dapat mengukuhkan
Pertumbuhan, Produktiviti, Tanggungjawab dan Organisasi Cemerlang kami.



ULASAN PENGARAH KEWANGAN

2007 menyaksikan satu lagi prestasi yang mantap bagiBritish American Tobacco Malaysia, dengan keuntunganyang lebih tinggi sebanyak 2% berbanding 2006 biarpunKumpulan berhadapan dengan cabaran serta persekitaranyang sukar. Setengah tahun pertama 2007 menyaksikantiga pengilang rokok terbesar (Big 3) terlibat dalam aktivitipersaingan pendiskaunan yang begitu sengit, perdagangantidak sah dan pertumbuhan rokok harga murah (ELPC) ketahap yang tidak didugai. Kemudian diikuti dengankenaikan eksais yang ketara yang tidak dijangka pada Julai2007 yang terus melembabkan industri jualan rokok,memburukkan lagi aliran kemerosotan dagangan yangsedang berlaku dalam tahun-tahun kebelakangan ini, sertamenyemarakkan lagi pertumbuhan segmen ELPC danperdagangan tidak sah. Jumlah keseluruhan daganganindustri di kalangan pengilang rokok (Big 3) menguncupsebanyak 4%.
Biarpun di selubungi pelbagai cabaran, Kumpulan berjayameluaskan penguasaan pasarannya di kalangan pengilang-pengilang untuk tahun kedua berturut-turut sejakpenggabungannya, didorong oleh kekuatan serta prestasiJenama Utama Global yang mengagumkan. Prestasi positifJenama Utama Global berdasarkan kepada penumpuandan kehebatan kepelbagaian strategi serta keutuhan ekuitijenama yang diusahakan selama beberapa tahun untukDunhill dan Pall Mall. Sungguhpun berlaku tekanankemerosotan dagangan yang mendorong kenaikan hargaakibat cukai, Dunhill sekali lagi mempamerkan kekuatanyang jitu serta mengembangkan penguasaan pasarannya,begitu juga dengan Pall Mall yang berjaya menerajusegmen nilai-untuk-wang pada suku terakhir 2007, limatahun selepas pelancaran.

Dengan iltizam untuk memaksimumkan nilai pemegangsaham dalam jangka panjang, Kumpulan terusmemberikan tumpuan kepada peningkatan nilai jenamakami menerusi sokongan yang berterusan dalam aktivitipembangunan jenama dan memanfaatkan kekuatankemampuan pemasaran dagangan dan pengedaran kamimelalui perkembangan lanjut operasi Jualan Langsung KeKedai di Pulau Pinang dan Johor Bahru pada 2007.Program produktiviti Kumpulan, iaitu ‘Breakthrough’ dan‘Pengurusan Kos Secara Pintar’ terus menghasilkanpenjimatan yang besar di samping mengukuhkan lagikelebihan saingan Kumpulan. Inisiatif Pertumbuhan danProduktiviti kami berserta dengan strategi Tanggungjawabdan Organisasi Cemerlang telah membolehkan Kumpulanmengekalkan pegangannya sebagai peneraju pasaran danmeletakkan Kumpulan dalam kedudukan yang lebih teguhuntuk menghadapi cabaran-cabaran baru dalampersekitaran yang semakin dinamik.

“2007 menyaksikan satu lagi prestasi yang mantap bagiBritish American Tobacco Malaysia. Kumpulan menempuhi2008 dalam keadaan lebih kukuh dengan memanfaatkehebatan jenama kami dan meningkat kedudukan utamakami dalam industri tembakau Malaysia.”
PENGARAH KEWANGANJames Clark
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KEUNTUNGAN BERSIH MENINGKAT 2% PADA 2007

PENYATA PENDAPATAN DISATUKAN

12 bulan 12 bulan Tambahan/

2007 2006 (Kurangan)

RM juta RM juta %

Hasil 3,831 3,612 6

Kos jualan (2,263) (2,082) 9

Untung kasar 1,568 1,530 2

Pendapatan operasi lain 11 9 22

Perbelanjaan operasi (530) (490) 8

Untung dari operasi 1,049 1,049 0

Kos kewangan (46) (47) (2)

Untung dari aktiviti biasa sebelum cukai 1,003 1,002 0

Cukai (271) (282) (4)

Untung bersih bagi tahun kewangan 732 720 2

Perolehan bersih sesaham – asas dan dicairkan (sen) 256.3 252.0 2

Dividen interim, akhir dan khas bersih sesaham (sen) 256.5 254.0 1

Margin Keuntungan Operasi 27% 29% (2%)

Untung sebelum cukai/hasil 26% 28% (2%)

Untung selepas cukai/hasil 19% 20% (1%)

Sejak 2005 Kumpulan telah mempamerkan satu lagi tahun

peningkatan prestasi, dengan mencatatkan kenaikan hasil

sebanyak 6% berbanding 2006 akibat jumlah eksport yang

lebih tinggi serta kenaikan harga akibat eksais pada Julai

2007, mengimbangi jumlah dagangan dalam negara yang

lebih rendah. Peningkatan pelaburan pemasaran akibat

aktiviti persaingan pendiskaunan yang sengit pada suku

kedua serta hapus kira beberapa jentera pada 2007 telah

meningkatkan kos operasi kami bagi tahun kewangan,

namun diimbangi oleh laba produktiviti serta ketiadaan

kos sekali penstrukturan semula yang ditanggung pada

2006, mengakibatkan untung operasi kekal rata

berbanding 2006. Cukai lebih rendah adalah seiring

dengan kadar cukai korporat lebih rendah pada 2007 dan

kadar cukai yang dikuatkuasakan adalah pada kadar cukai

berkanun 27%. Dengan peningkatan prestasi, perolehan

sesaham mengalami sedikit kenaikan sebanyak 2% kepada

256.3 sen sesaham pada 2007.
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TUNAI DARI OPERASI MENINGKAT 3% PADA 2007
PENYATA ALIRAN TUNAI DISATUKAN

12 bulan 12 bulan Memuaskan/2007 2006 (Sebaliknya)RM juta RM juta %
Untung dari operasi 1,049 1,049 0Pelarasan untuk:Pendapatan faedah (10) (8) 25Hartanah, loji dan peralatan:– Susut nilai dan pelunasan 81 78 (4)– Kerugian dari pelupusan 1 1 0– Masuk kira semula pengurangan nilai — (4) (100)– Dihapus kira 13 — (100)Elaun hutang ragu 5 1 (400)Inventori dihapus kira — 1 100Perubahan dalam modal kerja (1) (11) 91
Tunai dari operasi 1,138 1,107 3Cukai pendapatan dibayar (301) (272) (11)Perbelanjaan modal bersih (29) (56) 48Prosid bersih dari pinjaman 50 — 100Kos kewangan bersih (37) (40) 8Dividen dibayar (938) (786) (19)
Pengurangan dalam tunai dan kesamaan tunai (117) (47) (149)

Tunai yang dijana dari operasi meningkat kepada 108%bagi untung dari operasi berbanding pencapaian 106%pada 2006. Kumpulan telah menjana aliran tunai yang luarbiasa secara konsisten selama beberapa tahun ini danpeningkatan dalam tunai yang dijana dari operasi pada2007 merupakan hasil daripada proses penambahbaikanyang berterusan dalam modal kerja, pengurusan stok daundan khususnya baki pemiutang yang berkesan sertakawalan ketat ke atas perbelanjaan modal.
Sebahagian besar perbelanjaan bersih lebih rendahberpunca daripada prosid yang diterima denganpelupusan hartanah di Sungai Besi. Jualan bahagianpertama selesai pada 2007 dan bahagian akhir dijangkaselesai pada 2008.

RM juta

Aliran Tunaidaripada Operasi Untung Operasi Tunai daripada Operasi/Untung Operasi
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Jumlah pulangan kepada pemegang saham, berpandukan

peningkatan harga saham sepanjang tahun kewangan

serta jumlah dividen bersih yang diisytihar dan

dicadangkan bagi tahun berkaitan, ialah RM0.57 sesaham.

Biarpun terdapat susutan harga saham Kumpulan akibat

kenaikan eksais pada Julai 2007, dividen bersih untuk

tahun berkaitan masih meningkat berbanding tahun

sebelumnya, lantas memperkukuhkan iltizam kami untuk

memberi ganjaran kepada pemegang saham melalui

dividen. Kadar pertumbuhan tahunan terkompaun setahun

selama lapan tahun sejak penggabungan ialah 10% dan

Kumpulan terus mempamerkan jumlah pulangan pemegang

saham yang memberangsangkan sejak penggabungan.

Sekali lagi, pulangan pemegang saham Kumpulan sejak

penggabungannya pada 1999 telah mengatasi KLCI,

membuktikan bahawa Kumpulan mampu mengekalkan

keuntungan serta kedudukan utama dalam pasaran, 

serta iltizamnya untuk penyampaian nilai terbaik kepada

pemegang saham.

Tempoh 7-tahun Nota Jangka Sederhana (NJS) bernilai

RM450 juta yang matang pada 2 November 2007 dibiayai

semula sebahagian daripadanya menerusi tempoh 5-tahun

NJS bernilai RM400 juta. Kumpulan turut mengambil Surat

Perdagangan (SP) bernilai RM100 juta, yang mana separuh

daripadanya untuk pembayaran balik 2007 7-tahun NJS

yang telah matang pada November 2007 dan bakinya

untuk modal kerja.

JUMLAH PEMBAYARAN DIVIDEN MENINGKAT

Seiring dengan polisi dividen kami untuk mengagih

dividen melalui lebihan tunai daripada keperluan operasi,

kami sentiasa membayar dividen yang amat menarik

kepada pemegang saham. Dalam usaha untuk

meningkatkan lagi nilai pemegang saham, kami

menambah sebahagian daripada dividen akhir 2007 dalam

bentuk dividen interim kedua yang dibayar pada

November 2007. Tertakluk kepada kelulusan pemegang

saham pada Mesyuarat Agung Tahunan yang akan datang,

para pengarah dengan sukacitanya mencadangkan dividen

bersih akhir sebanyak 74.00 sen sesaham. Ini, berserta

dengan dua dividen interim, akan menghasilkan jumlah

dividen bersih sebanyak 256.50 sen sesaham bagi 2007,

peningkatan 1% berbanding pembayaran dividen bersih

2006. Pembayaran dividen pada 2007 merupakan 100%

untung selepas cukai 2007.

Sen

Dividen interim bersih
sesaham

Dividen akhir bersih
sesaham

Dividen khas bersih
sesaham

Perolehan bersih sesaham
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Ulasan Pengarah Kewangan

Kemuncak bagi tahun berkaitan berhubung struktur modalialah pembiayaan semula sebahagian daripada 7-tahun NJSbernilai RM450 juta yang matang pada November 2007menerusi penerbitan 5-tahun NJS bernilai RM400 jutayang akan matang pada September 2012. Kadar pinjamanyang lebih rendah pada 4.05% bermakna penjimatan kospembiayaan tahunan melebihi RM15 juta. SuratPerdagangan (SP) jangka pendek bernilai RM100 juta telahdisediakan bagi membiayai semula baki 7-tahun NJSbernilai RM50 juta serta untuk penggunaan modal kerja.
Selain itu, penarafan AAA Kumpulan untuk bon sedia adadan penarafan jangka pendek dan panjang PI serta AAA,masing-masing untuk SP/NJS telah disahkan sekali lagipada Ogos 2007 berteraskan prestasi korporatnya yangmantap dan konsisten yang disokong oleh penjanaan sertapengurusan tunai yang cemerlang.

TUMPUAN BERTERUSAN MEMAKSIMUMKANNILAI JANGKA PANJANG PEMEGANG SAHAM
Persekitaran industri yang terus mencabar denganpertumbuhan pantas rokok harga murah (ELPC) sertaperdagangan tidak sah menjadi dua isu kritikal. Namundemikian, bersandarkan langkah serta inisiatif yang telahdiambil pada 2007, Kumpulan menempuhi 2008 dalamkeadaan lebih kukuh dengan memanfaatkan kehebatanjenama kami dan meningkat kedudukan utama kamidalam industri tembakau Malaysia dan menanganicabaran-cabaran ini. Seterusnya, Kumpulan akan terusmemberi sepenuh penumpuan terhadap pelaksanaanstrateginya untuk memaksimumkan nilai jangka panjangpemegang saham.

PENGARAH KEWANGANJames Clark

OPERASI PERBENDAHARAAN DAN STRUKTURMODAL YANG CEKAP
Fungsi utama Perbendaharaan ialah bertanggungjawabmenguruskan risiko kewangan melalui pengurusan alirantunai, kadar faedah serta pendedahan mata wang yangproaktif. Keupayaan Kumpulan untuk mempercepatkanpembayaran dividen interim pertama dalam masa sebulandan pembayaran dividen interim kedua pada November2007 bukan sahaja mengukuhkan iltizam kami untukmeningkatkan nilai pemegang saham, malah jelasmembuktikan keupayaan perniagaan menjana tunaidengan cemerlang.
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SOROTAN KEWANGAN LIMA TAHUN

Tahun Tahun Tahun Tahun Tahunkewangan kewangan kewangan kewangan kewangandari dari dari dari dari1.1.07 1.1.06 1.1.05 1.1.04 1.1.03hingga hingga hingga hingga hingga31.12.07 31.12.06* 31.12.05* 31.12.04* 31.12.03*RM’000 RM’000 RM’000 RM’000 RM’000
Hasil 3,830,869 3,612,482 3,564,215 3,263,725 3,199,734

Keuntungan daripada operasi 1,049,416 1,049,414 881,440 1,138,262 1,101,821Kos kewangan (46,515) (47,467) (48,471) (55,447) (56,850)Bahagian keputusan daripada syarikatbersekutu — — — — 1,654Keuntungan sebelum cukai 1,002,901 1,001,947 832,969 1,082,815 1,046,625
Keuntungan bagi tahun kewangan 731,931 719,678 592,802 782,084 758,154Dividen bersih tahunan 732,384 662,715 555,070 709,257 684,586Dividen bersih khas — 62,531 158,983 — 200,442
Modal saham 142,765 142,765 142,765 142,765 142,765Dana pemegang saham 345,912 551,824 618,029 641,849 564,678
Hartanah, loji dan peralatan 439,959 478,688 517,550 514,059 510,782Hartanah pelaburan — 20,010 44,771 45,660 53,384Tanah pegang pajak 20,826 22,600 22,995 30,127 31,571Cap dagang — — — 2,067 2,067Perisian komputer 21,091 14,100 616 — —Muhibah 411,618 411,618 411,618 433,475 455,330Aset cukai tertunda 4,978 4,020 3,300 1,713 2,552Aset semasa 548,536 669,175 718,142 720,367 679,862
Jumlah aset 1,447,008 1,620,211 1,718,992 1,747,468 1,735,548

Tanggungan bukan semasa 713,567 310,690 755,086 760,392 499,749Tanggungan semasa 387,529 757,697 345,877 345,226 671,121
Jumlah tanggungan 1,101,096 1,068,387 1,100,963 1,105,618 1,170,870

Perolehan bersih sesaham (sen) 256.3 252.0 207.6 273.9 265.5Dividen bersih sesaham (sen) 256.5 254.0 250.1 248.4 310.0Pulangan bersih atas danapemegang saham (%) 211.6 130.4 95.9 121.8 134.3Sokongan aset ketara bersih sesaham (RM) 1.21 1.93 2.16 2.25 1.98Bilangan pekerja 1,326 1,044 1,040 1,066 1,209

* Angka-angka perbandingan tertentu telah diklasifikasikan semula menurut pembentangan tahun semasa, dan kesanakibat perubahan tersebut ada diperincikan di dalam Ringkasan Dasar-Dasar Perakaunan Penting.



PRESTASI KUMPULAN LIMA TAHUN
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Biarpun berhadapan dengan persekitaran yang mencabar, British American Tobacco Malaysia komiteddalam mencipta nilai tertinggi buat para pemegang saham.
Sejak 2005, kami semakin mantap dan kian menapak tinggi ke arah pencapaian tahap keuntungan2004.
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PRESTASI SAHAM DAN KALENDAR KEWANGAN

Harga Saham (RM) Volum ('000)
Prestasi Saham 2007
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PENGUMUMAN KEPUTUSANKeputusan disatukan tak beraudit bagi suku pertama berakhir 31 Mac 2007 Selasa, 24 April 2007
Keputusan disatukan tak beraudit bagi suku kedua dan setengah tahun berakhir 30 Jun 2007 Khamis, 19 Julai 2007
Keputusan disatukan tak beraudit bagi suku ketiga berakhir 30 September 2007 Rabu, 24 Oktober 2007
Keputusan disatukan beraudit bagi suku keempat dan tahun berakhir 31 Disember 2007 Khamis, 21 Februari 2008
DIVIDEN
Dividen interim pertama bernilai 150.00 sen sesaham kasar, tolak cukai 27%
– Tarikh notis keberhakan dan pembayaran Selasa, 19 Julai 2007
– Tarikh keberhakan Isnin, 6 Ogos 2007
– Tarikh pembayaran Selasa, 30 Ogos 2007
Dividen interim kedua bernilai 100.00 sen sesaham kasar, tolak cukai 27%
– Tarikh notis keberhakan dan pembayaran Rabu, 24 Oktober 2007
– Tarikh keberhakan Isnin, 19 November 2007
– Tarikh pembayaran Jumaat, 30 November 2007
Dividen bersih akhir bernilai 74.00 sen sesaham yang merangkumi 15.00 sen sesaham kasar, tolak cukai 26% dan 62.90 sen sesaham, pengecualian cukai di bawah sistem setingkat
– Tarikh notis keberhakan dan pembayaran Jumaat, 22 Februari 2008
– Tarikh keberhakan Isnin, 5 Mei 2008
– Tarikh pembayaran Jumaat, 16 Mei 2008
LAPORAN TAHUNAN DAN MESYUARAT AGUNG TAHUNAN
Tarikh notis Mesyuarat Agung Tahunan ke-47 dan Selasa, 25 Mac 2008tarikh pengeluaran Laporan Tahunan 2007
Tarikh Mesyuarat Agung Tahunan ke-47 Khamis, 17 April 2008

Jan Feb Mac Apr Mei Jun Jul Ogos Sep Okt Nov Dis
Tinggi (RM) 46.25 48.75 46.25 48.25 47.00 46.25 45.00 42.25 42.50 41.75 42.00 41.25
Rendah (RM) 42.50 43.50 41.00 45.25 43.50 44.00 40.00 39.25 40.25 39.50 39.25 39.75
Volum (’000) 4,717 6,201 4,740 3,017 4,544 6,026 10,954 5,458 2,805 8,408 3,336 2,140



PRESTASI SUKU TAHUNAN

2007
Suku Suku Suku Sukupertama kedua ketiga keempat Tahun

Hasil (RM juta) 937 937 1,009 948 3,831
Operating profit (RM juta) 281 256 293 219 1,049
Kos kewangan (RM juta) (12) (12) (12) (11) (47)
Keuntungan sebelumcukai (RM juta) 270 244 281 208 1,003
Keuntungan selepas cukai (RM juta) 197 178 205 152 732
Pendapatan bersih sesaham (sen) 68.9 62.6 71.7 53.1 256.3
Dividen bersih sesaham (sen) — 109.5 73.0 74.0 256.5

2006
Suku Suku Suku Sukupertama kedua ketiga keempat Tahun

Hasil (RM juta) 900 917 998 797 3,612
Operating profit (RM juta) 290 266 311 182 1,049
Kos kewangan (RM juta) (11) (12) (12) (12) (47)
Keuntungan sebelum cukai (RM juta) 279 254 299 170 1,002
Keuntungan selepas cukai (RM juta) 199 183 215 123 720
Pendapatan bersih sesaham (sen) 70.0 63.9 75.2 42.9 252.0
Dividen bersih sesaham (sen) — 108.0 — 146.0 254.0
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PROFIL KORPORAT

www.batmalaysia.com

British American Tobacco Malaysia adalah hasil gabunganperniagaan tembakau Rothmans of Pall Mall (Malaysia)Berhad dan Malaysian Tobacco Company Berhad pada 3 November 1999. Gabungan ini telah mengumpulkanbakat, pengalaman dan rangkaian jenama antarabangsayang tiada tandingan dan amat berjaya bagi mewujudkansyarikat tembakau terbesar di negara ini.

www.batmalaysia.com
Hari ini, kami merupakan penerajuulung dalam pasaran industri rokokMalaysia, dengan penguasaan lebihdaripada 60% pasaran, menempatkankami di antara 20 syarikat teratas diBursa Malaysia dari segi permodalanpasaran.
British American Tobacco Malaysiamengilang dan memasarkan produktembakau yang bermutu tinggi bagimemenuhi pelbagai cita rasapengguna. Rangkaian jenama kamiterdiri daripada jenama-jenamaantarabangsa yang unggul sepertiDunhil l ,  Kent, Pall Mall, PeterStuyvesant, Benson & Hedges danPerilly’s.

Sasaran kami adalah untuk kekalmenerajui industri ini denganmeningkatkan penguasaan pasaranperniagaan tembakau dan memenuhipermintaan pengguna dengan lebihbaik dan lebih menguntungkandaripada pesaing-pesaing kami. Untukmencapai matlamat tersebut, kamipastikan produk dipasarkan denganbertanggungjawab. Bagi kami,penerajuan bukan sahaja dari aspekpenguasaan pasaran, malah harusmerangkumi penerajuan yang berkualitibaik – dari pandangan kami, mahupunbaik pandangan pihak berkepentingan.
Meskipun industri tembakau dianggapkontroversial oleh sesetengah pihak,ia juga merupakan industri pentingyang mempunyai peranan untukmenyumbang kepada pertumbuhandan pembangunan masyarakatsetempat di mana ia beroperasi. Kamiberiltizam untuk memainkan peranantersebut.

Kami mempunyai gabungan sejarahmelebihi 90 tahun di Malaysia sejak1912. Kekayaan kepakaran bersertateknologi terkini dan penggunaansistem dan proses yang cekap dalamsemua aspek aktiviti perniagaan, telah memampatkan kebolehan kamimengharungi cabaran masa hadapan.
Pada masa ini, kami mempunyai kira-kira 1,300 orang pekerja yang terlibatsecara langsung dalam industritembakau, daripada pembelian danpemprosesan daun tembakau hinggake proses pengilangan, pemasaran danpengedaran. Rangkaian pengedarankami yang komprehensif merentasiseluruh negara bagi memastikanjenama-jenama kami boleh didapati diseluruh Malaysia.



ANUGERAH DAN PENGIKTIRAFAN

Penarafan Tadbir Urus Korporat Majalah Asset (3 Teratas)
Ketua Pegawai Kewangan (CFO) Terbaik (3 Teratas) dan Pengurusan Syarikat Terbaik (10 Teratas) FinanceAsia
Anugerah Laporan Sosial dan Persekitaran ACCA Malaysia– Laporan Sosial Terbaik 2006
Anugerah Nilai Pemegang Saham KPMG/The Edge 2006– Pemenang Sektor (Pasaran Pengguna)– Pemenang Keseluruhan
Kemasukan Ke 2007/2008 Dow Jones Sustainability Indexes World
Anugerah Laporan Korporat Tahunan Kebangsaan (NACRA) 2007– Papan Utama, Produk Pengguna– Laporan Persekitaran
Kaji Selidik Tadbir Urus Korporat 2007 Badan Pengawas Pemegang Saham Minoriti Berhad dan Nottingham University Business School (NUBS) (10 Teratas)
Anugerah Jabatan Perkhidmatan Awam-British Malaysian Chamber of Commerce– Organisasi Paling Menyokong

Iltizam kami yang utuh terhadap kecemerlangan dalamsemua aspek perniagaan telah mendapat pengiktirafan luaranbaik di peringkat kebangsaan mahupun antarabangsa. Bagi2007, Syarikat telah meraih pelbagai anugerah, khususnyadari segi tadbir urus korporat serta tanggungjawab sosialkorporat. Ini memantapkan lagi prestasi mutu yang kamitetapkan dalam mengemudi perniagaan serta memacupenambahbaikan yang berterusan.
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ACARA KORPORAT 2007

2007 merupakan tahun yang penuh dengan aktiviti di serataSyarikat. Aktiviti yang disenaraikan di bawah adalah gambaranringkas antara acara yang berlangsung sepanjang 2007.

Januari
• SAP Symphony dilancarkan diBritish American Tobacco Malaysia.
• Usaha Pengkhususan PasukanJualan menyaksikan seramai 250Wakil Kawasan melalui perubahandengan peningkatan peranansama ada sebagai WakilPemasaran Perdagangan atauWakil Jualan dan Pengedaran.
• Untuk tahun ini, Sistem PengurusanBersepadu kami telah meraih tigapensijilan ISO 9001, OHSAS18001 dan ISO 14001.
• Pelancaran Pek Dompet EdisiTerhad Dunhill.
Februari
• Taklimat Penganalisis Kewanganberhubung keputusan kewangan2006 Kumpulan diadakan.
Mac
• Penerbitan Laporan Sosial BritishAmerican Tobacco Malaysia 2005– 2006.
April
• Mesyuarat Agung Tahunan ke-46diadakan di PJ Hilton.
• Taklimat Penganalisis Kewanganberhubung keputusan kewanganKumpulan Suku Pertama 2007.
• Pengenalan kepada sistemAnugerah PenambahbaikanBerterusan.

Julai
• Taklimat Penganalisis Kewanganberhubung keputusan kewanganKumpulan Suku Kedua 2007.
• Yayasan BAT Malaysia bersertaLembaga Tembakau Negaramenganugerahkan Kit PermulaanPendidikan Tinggi kepada 317anak penanam tembakaumemasuki institusi pengajiantinggi.
• Shape Our World, pertandinganmahasiswa menyelesaikan kajiankes perniagaan di PJ Hilton.
• Kempen PenambahbaikanBerterusan melangkaui 500penambahbaikan dalam tahunpertama pelancarannya.
• Dunhill D360 menambahrangkaiannya denganmemperkenalkan varian UltraLight baru.
Ogos
• Yayasan BAT Malaysiamenyumbangkan 33 buahkomputer peribadi kepadaYayasan Bachok, sebuahpersatuan kebajikan tempatan, dimajlis yang diadakan di SudaraBeach Resort, Bachok, Kelantan.
• Pelancaran Pall Mall Max.

• Forum Pengurusan Kanandiadakan untuk kumpulanpengurusan kanan Syarikat.
• Pelancaran reka bentuk pekglobal Dunhill Top Leaf.
Mei
• Dianugerahkan Laporan SosialTerbaik oleh Persatuan AkauntanBerkanun Bertauliah (ACCA)Malaysia.
• Melancarkan saluran penglibatanpekerja bagi menggalakkan parapekerja mengambil bahagian dansentiasa dimaklumi.
• Dianugerahkan Tadbir UrusTerbaik oleh majalah The Asset.
• Hari Keluarga pekerja di TamanTema Hiburan Genting Highlands.
Jun
• Program Sukerala Pekerja di manapekerja meluangkan masa denganpenghuni Rumah Berkat, rumahperlindungan sementara buatmereka yang tiada tempatberteduh dan turut menyumbangRM10,000.00.
• Pencarian Harta Karun Pekerja diLumut, Perak.
• Pelancaran Kent 3TEK® danMINTEK® di Lapangan TerbangAntarabangsa Kuala Lumpur.



Acara Korporat 2007

September
• British American Tobacco Malaysiamemenangi ‘Organisasi PalingMenyokong’ Program JabatanPerkhidmatan Awam –Pembangunan Pengurusan BritishMalaysian Chamber of Commerceyang ke-17.
• Meraih Anugerah Nilai PemegangSaham KPMG 2006 (PemenangSektor – Pasaran Pengguna;Pemenang Keseluruhan).
• Kemasukan ke Dow JonesSustainability Indexes World2006/2007.
• Penghantaran Jualan Langsungyang kedua diwujudkan,merevolusi model perdagangandan pengedaran menerusi amalanterbaik.
• Pelancaran Pek Edisi Terhad 23batang Pall Mall.
Oktober
• Taklimat Penganalisis Kewanganberhubung keputusan kewanganKumpulan Suku Ketiga 2007.

November
• Meraih Anugerah LaporanKorporat Tahunan Kebangsaan(NACRA): Anugerah KecemerlanganIndustri – Papan Utama, ProdukPengguna dan Anugerah Emasuntuk Laporan Tahunan Terbaikbagi Laporan Persekitaran.
• Berjaya memperbaharui pensijilanantarabangsa – ISO9001 untuksistem pengurusan alam sekitardan OHSAS 18001 untuk sistempengurusan keselamatan dankesihatan pekerjaan.
• British American Tobacco Malaysiamenduduki tangga 10 Teratasdalam Tadbir Urus Korporatmenerusi Kaji Selidik Tadbir UrusKorporat Badan PengawasPemegang Saham MinoritiBerhad-Nottingham UniversityBusiness School 2007.
• British American Tobacco Malaysiamemenangi AnugerahKecemerlangan British AmericanTobacco EHS bagi programpengurusan sisa dan kitar semula.
• Yayasan BAT Malaysiamenganugerahkan biasiswakepada 13 pelajar meneruskanpengajian tinggi dan 4 pekerjamelanjutkan pelajaran diperingkat ijazah/diploma.
Disember
• Majlis Makan Malam TahunanSyarikat di Sunway LagoonResort, Subang.
• Biz Update diadakan bagimemastikan penglibatan pekerjadan memaklumkan mereka.



PimpinanBerinspirasi

Terus mara
Pimpinan yang hebat tidak dibentuk, tetapi disanjungi. Kedudukan keunggulan kami yang ulung sudah termaktub,
yang mana kami dikurniai pelbagai penganugerahan. Kami berikhtiar untuk menyampaikan usaha terbaik kami kerana
kami sedari implikasi positif yang akan melibatkan kami, orang sekeliling dan Syarikat.



MAKLUMAT KORPORAT

SETIAUSAHA
Ng Pei Ling(LS09111)Tel : +60 (3)7491 7130Faks : +60 (3)7491 3772E-mel : Pei_Ling_Ng@bat.com

PEJABAT BERDAFTAR
Virginia Park, Jalan Universiti46200 Petaling JayaSelangor Darul EhsanTel : +60 (3)7956 6899Faks : +60 (3)7955 8416E-mel : bat_malaysia@bat.com

PENDAFTAR SAHAM
Tenaga Koperat Sdn Bhd(No. Syarikat 118401-V)Tingkat 20, East Wing, Plaza PermataJalan Kampar, Off Jalan Tun Razak50400 Kuala LumpurTel : +60 (3)4047 3883Faks : +60 (3)4042 6352E-mel : lay.kiow.lim@tricorglobal.com

JURUAUDIT
PricewaterhouseCoopers(AF 1146)Tingkat 10, 1 SentralJalan TraversKuala Lumpur SentralPeti Surat 1019250706 Kuala LumpurTel : +60 (3)2173 1188Faks : +60 (3)2173 1288

BANK-BANK UTAMA
Citibank Berhad(No. Syarikat 297089-M)
HSBC Bank Malaysia Berhad(No. Syarikat 127776-A)
Malayan Banking Berhad(No. Syarikat 3813-K)

PENYENARAIAN BURSASAHAM
Papan UtamaBursa Malaysia Securities Berhad(No. Syarikat 635998-W)Disenaraikan Sejak : 27 Oktober 1961Kod Saham : 4162

LEMBAGA PENGARAH
• Tan Sri Abu Talib bin OthmanPMN, PSM, SIMP, SSSA, DGSM, DPMS, DMPN, DCSM, JSM, KMN, PPTPengarah Bukan Eksekutif Bebas(Pengerusi)
• Jack Marie Henry David BowlesPengarah Eksekutif Bukan Bebas(Pengarah Urusan)(Dilantik sebagai Pengarah pada 1 Mei 2007)(Dilantik sebagai Pengarah Urusan pada 27 Jun 2007)

• Tan Sri Kamarul Ariffin bin Mohamed YassinPSMPengarah Bukan Eksekutif Bebas
• Datuk Oh Chong PengPJN, JSMPengarah Bukan Eksekutif Bebas

• James Richard SuttiePengarah Bukan Eksekutif Bukan Bebas
• Robert James ClarkPengarah Eksekutif Bukan Bebas
• Dato’ Chan Choon NgaiDSNSPengarah Eksekutif Bukan Bebas
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STRUKTUR KORPORAT

M A L A Y S I A

100%Commercial Importers AndDistributors Sdn. Bhd.

100%Tobacco Importers AndManufacturers Sdn. Berhad

100%Commercial Marketers AndDistributors Sdn. Bhd.

100%Tobacco Blenders AndManufacturers Sdn. Bhd.

100%The Leaf Tobacco DevelopmentCorporation Of Malaya Sdn. Bhd.

100%Commercial Marketers AndDistributors Sdn. Bhd.
(Diperbadankan di Negara Brunei Darussalam)

100%Rothmans Brands Sdn. Bhd.



PROFIL LEMBAGA PENGARAH

Tan Sri Abu Talib bin Othman telah dilantik Pengerusi Syarikat yang dahulunya dikenali sebagai Rothmans of Pall Mall(Malaysia) Berhad pada 1994, dan kini British American Tobacco (Malaysia) Berhad. Beliau seorang peguam lulusanLincoln’s Inn, United Kingdom. Tan Sri Abu Talib mempunyai pengalaman bekerja lebih daripada empat puluh satu (41)tahun yang mana tiga puluh satu (31) tahun dalam Perkhidmatan Kehakiman dan Perundangan Malaysia. Beliaumerupakan bekas Ketua Peguam Negara Malaysia sejak 1980 sehingga persaraannya pada Oktober 1993.
Tan Sri Abu Talib kini adalah Pengarah kepada beberapa syarikat awam dan swasta seperti IGB Corporation Berhad(Kumpulan), CYL Corporation Berhad, MUI Continental Insurance Berhad, Alliance Investment Management Berhad(dahulunya dikenali sebagai Alliance Unit Trust Management Berhad), Alliance Capital Asset Management Sdn Bhd,Gleneagles Hospital (KL) Sdn Bhd dan Oncology Centre (KL) Sdn Bhd.
Beliau adalah Pengerusi, Jawatankuasa Ganjaran dan Jawatankuasa Penamaan serta ahli Jawatankuasa Audit Syarikat.
Tan Sri Abu Talib bin Othman telah menghadiri kesemua lapan (8) Mesyuarat Lembaga Pengarah yang diadakan padatahun kewangan berakhir 31 Disember 2007.

Tan Sri Abu Talib bin Othman
PMN, PSM, SIMP, SSSA, DGSM, DPMS, DMPN, DCSM, JSM, KMN, PPT(Pengarah Bukan Eksekutif Bebas)PengerusiWarganegara Malaysia, 69 tahun

PROFIL LEMBAGAPENGARAH
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Encik Jack Bowles, warganegara Perancis berumur 44 tahun, telah dilantik sebagai Pengarah British AmericanTobacco Malaysia pada 1 Mei 2007. Sebelum pelantikannyadi Malaysia, beliau merupakan Presiden British AmericanTobacco Perancis. Encik Jack Bowles mempunyai pengalamanselama dua puluh (20) tahun dalam industri tembakau dansebelum ini pernah bekerja di syarikat terkemuka baranganpengguna laris (FMCG) di serata Eropah dan Asia. Jackmerupakan lulusan Diploma Pengurusan Perniagaan,French Business School di Paris. Pengalaman akademiknyamerangkumi pengajian di INSEAD (Perancis) serta IMEDE(Switzerland). Beliau adalah ahli Jawatankuasa GanjaranSyarikat.
Sejak pelantikannya ke Lembaga Pengarah British AmericanTobacco (Malaysia) Berhad, Encik Jack Bowles telahmenghadiri empat (4) Mesyuarat Lembaga Pengarah yangdiadakan pada tahun kewangan berakhir 31 Disember2007.

(Pengarah Eksekutif Bukan Bebas)Pengarah UrusanWarganegara Perancis, 44 tahunJack Marie HenryDavid Bowles
Tan Sri Kamarul Ariffin bin Mohamed Yassin dilantiksebagai Pengarah Bukan Eksekutif Syarikat yang dahulunyadikenali sebagai Rothmans of Pall Mall (Malaysia) Berhadpada Disember 1979, dan kini British American Tobacco(Malaysia) Berhad. Beliau adalah seorang peguam lulusanLincoln’s Inn, United Kingdom dan mengamalkan guamanselama lebih lima belas (15) tahun. Tan Sri Kamarul adalahbekas Senator dan pernah memegang pelbagai jawatan dibeberapa organisasi seperti Pengerusi Eksekutif BankBumiputra Malaysia Berhad, Utusan Melayu (Malaysia)Berhad, Pengerusi Majlis Perbankan ASEAN dan PresidenDewan Perniagaan dan Industri Kebangsaan sertaPengerusi Dewan Bahasa dan Pustaka. Kini, Tan SriKamarul Ariff in adalah Pengerusi Dutch Lady MilkIndustries Berhad. Beliau adalah ahli Jawatankuasa Auditdan Jawatankuasa Ganjaran Syarikat.
Tan Sri Kamarul Ariff in bin Mohamed Yassin telahmenghadiri kesemua lapan (8) Mesyuarat LembagaPengarah yang diadakan pada tahun kewangan berakhir31 Disember 2007.

Tan Sri KamarulAriffin bin MohamedYassin
PSM(Pengarah Bukan Eksekutif Bebas)Warganegara Malaysia, 73 tahun



Profil Lembaga Pengarah

Datuk Oh Chong Peng telah dilantik sebagai PengarahBukan Eksekutif Syarikat yang dahulunya dikenali sebagaiRothmans of Pall Mall (Malaysia) Berhad pada Januari1998, dan kini British American Tobacco (Malaysia)Berhad. Beliau menjalani latihan perakaunan di Londondan berkelayakan sebagai Akauntan Berkanun pada tahun1969. Beliau juga Fellow dari Institut Akauntan Berkanundi England dan Wales. Datuk Oh menyertai Coopers &Lybrand di London pada 1969 dan di Malaysia pada 1971.Beliau merupakan rakan kongsi Coopers & LybrandMalaysia dari tahun 1974 sehingga persaraannya padatahun 1997.
Datuk Oh kini merupakan Pengerusi Alliance FinancialGroup Berhad (dahulunya dikenali sebagai MalaysianPlantations Berhad). Beliau juga adalah Pengarah BukanEksekutif bagi beberapa syarikat awam seperti StarPublications (Malaysia) Berhad, IJM Corporation Berhad,IJM Plantations Berhad dan Kumpulan Europlus Berhad.
Beliau juga merupakan ahli lantikan Kerajaan bagiLembaga Perkhidmatan Kewangan Luar Pesisir Labuan(LOFSA), Pemegang Amanah bagi Yayasan PendidikanHuaren dan Yayasan Pendidikan UTAR.
Jawatan beliau yang terdahulu termasuk menjadi ahlijawatankuasa lantikan Kerajaan Bursa Saham Kuala Lumpur(1990-1996), ahli Majlis (1981-2002) dan bekas Presiden(1994-1996) Malaysian Institute of Certified PublicAccountants (MICPA), Pengerusi Land & General Berhad(1999-2007), pengarah kumpulan syarikat Rashid HussainBerhad (1998-2003), Renong Berhad (2001-2003),Powertek Berhad (1997-2003) dan Nanyang PressHoldings Berhad (2001-2005) dan Rohas-Euco IndustriesBerhad (2007).
Beliau adalah Pengerusi Jawatankuasa Audit dan ahliJawatankuasa Ganjaran serta Jawatankuasa PenamaanSyarikat. Datuk Oh Chong Peng telah menghadiri kesemualapan (8) Mesyuarat Lembaga Pengarah yang diadakanpada tahun kewangan berakhir 31 Disember 2007.

Encik James Richard Suttie telah dilantik sebagaiPengarah British American Tobacco (Malaysia) Berhadpada Mei 2002. Beliau adalah ahli Institute ofChartered Accountants of Scotland dan Ahli BersekutuChartered Institute of Taxation. Beliau menyertaiRothmans International p.l.c. sebagai Akauntan/Pengurus Komersil pada 1972 dan dilantik PengarahKewangan Carreras of Jamaica Ltd. pada 1982,Rothmans International Eropah pada 1984 danRothmans of Pall Mall (Malaysia) Berhad pada 1992.Pada 1997, beliau dilantik Pengawal KewanganSerantau untuk Rothmans International di Asia. Pada1999, beliau dilantik sebagai Pengawal KewanganSerantau, Afrika dan 2002 sebagai Pengawal KewanganSerantau, Asia Pasifik British American Tobacco p.l.c.sehingga persaraannya daripada British AmericanTobacco p.l.c pada 31 Disember 2006. Beliau adalahahli Jawatankuasa Audit, Jawatankuasa Ganjaran danJawatankuasa Penamaan Syarikat.
Encik James Richard Suttie telah menghadiri tujuh (7)Mesyuarat Lembaga Pengarah yang diadakan padatahun kewangan berakhir 31 Disember 2007.

PJN, JSM(Pengarah Bukan Eksekutif Bebas)Warganegara Malaysia, 63 tahunDatuk Oh Chong Peng

James Richard Suttie
(Pengarah Bukan Eksekutif Bukan Bebas)Warganegara British, 61 tahun
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Encik Robert James Clark telah dilantik sebagai PengarahBritish American Tobacco (Malaysia) Berhad pada bulanOktober 2004. Beliau memiliki MA dalam bidangMatematik dari Universiti Cambridge dan beliau jugaadalah seorang Akauntan Berkanun di England dan Wales.Encik Robert James Clark menyertai Kumpulan BritishAmerican Tobacco sebagai Juruaudit Antarabangsa padaJulai 1993. Semasa memegang jawatan JuruauditAntarabangsa, beliau telah berkhidmat di syarikat-syarikatoperasi di Eropah, Asia dan Afrika termasuk Hong Kong,China, Indonesia dan Sri Lanka. Beliau menjadi PengarahKewangan yang pertama untuk syarikat usaha sama BritishAmerican Tobacco yang ditubuhkan di Kemboja padatahun 1996 sebelum berpindah ke British AmericanTobacco Jerman sebagai Ketua Pemasaran Kewangantahun 1998. Pada tahun 2000, beliau dilantik sebagaiPengarah Kewangan British American Tobacco SwitzerlandSA berikutan penggabungan British American Tobacco dansubsidiari-subsidiari Rothmans di Switzerland.
Sebelum pelantikan beliau sebagai Pengarah Kewangan diBritish American Tobacco (Malaysia) Berhad, Encik RobertJames Clark adalah Pengarah Kewangan Kawasan, KawasanTimur Selatan Jauh merangkumi semua pasaran ASEANkecuali Malaysia dan Brunei.
Encik Robert James Clark telah menghadiri kesemua lapan(8) Mesyuarat Lembaga Pengarah yang diadakan padatahun kewangan berakhir 31 Disember 2007.

(Pengarah Eksekutif Bukan Bebas)Pengarah KewanganWarganegara British, 40 tahunRobert James Clark

Dato’ Chan Choon Ngai dilantik sebagai Pengarah Syarikatyang dahulunya dikenali sebagai Rothmans of Pall Mall(Malaysia) Berhad pada bulan Oktober 1995, dan kiniBritish American Tobacco (Malaysia) Berhad. Beliau adalahgraduan Ijazah Sarjana Muda Kejuruteraan Mekanikal dariUniversiti Birmingham, United Kingdom. Beliau menyertaiRothmans of Pall Mall (Malaysia) Berhad pada tahun 1979dan pernah memegang pelbagai jawatan penting dibahagian pengeluaran termasuk Pengarah Pengeluarandan Pengurus Kilang. Berkuatkuasa Julai 2000, Dato’ Chandilantik sebagai Pengarah Operasi British AmericanTobacco (Malaysia) Berhad. Beliau pernah menjadiPengarah Tien Wah Press Holdings Berhad dari Mei 1997hingga Jun 2003.
Dato’ Chan Choon Ngai telah menghadiri sebanyak tujuh(7) Mesyuarat Lembaga Pengarah yang diadakan padatahun kewangan berakhir 31 Disember 2007.

Dato’ Chan Choon Ngai
DSNS(Pengarah Eksekutif Bukan Bebas)Pengarah OperasiWarganegara Malaysia, 52 tahun



PROFIL KUMPULAN PENGURUSAN KANAN

Jack Marie Henry David BowlesPengarah UrusanWarganegara Perancis, 44 tahun
Encik Jack Bowles mempunyai dua puluh (20) tahunpengalaman dalam industri tembakau dan sebelum inipernah bekerja di syarikat terkenal barangan penggunalaris (FMCG) di serata Eropah dan Asia. Jack merupakanlulusan Diploma Pengurusan Perniagaan, French BusinessSchool di Paris. Pengalaman akademiknya merangkumipengajian di INSEAD (Perancis) serta IMEDE (Switzerland).Encik Jack Bowles adalah ahli Lembaga Pengarah beberapasubsidiari dalam Kumpulan.
Butiran profil Jack Bowles dibentangkan di muka surat 197dalam Laporan Tahunan ini.

Dato’ Chan Choon NgaiPengarah OperasiWarganegara Malaysia, 52 tahun
Pemegang Ijazah Sarjana Muda Kejuruteraan Mekanikaldari Universiti Birmingham, United Kingdom. Dato’ ChanChoon Ngai telah bersama Kumpulan sejak 1979. Beliaupernah memegang pelbagai jawatan penting di bahagianpengeluaran termasuk Pengarah Pengeluaran danPengurus Kilang. Dato’ Chan Choon Ngai adalah ahliLembaga Pengarah beberapa subsidiari dalam Kumpulan.
Butiran profil Dato’ Chan dibentangkan di muka surat 199dalam Laporan Tahunan ini.

Anna DolgikhPengarah Sumber ManusiaWarganegara Rusia, 33 tahun
Cik Anna Dolgikh, telah dilantik sebagai Pengarah SumberManusia British American Tobacco Malaysia pada Julai2007. Beliau memiliki Ijazah Kejuruteraan TeknologiMaklumat daripada Moscow State Technical Universityserta Kelayakan Vokasional Kebangsaan Am daripada KolejPerbankan dan Kewangan British.

Cik Anna Dolgikh menyertai Kumpulan British AmericanTobacco pada tahun 2000 sebagai Pengurus SumberManusia dan telah bersama British American Tobaccoselama lapan (8) tahun. Beliau memulakan kerjayanyapada 1996 sebagai Pakar HR di Pejabat PerhubunganNASA Moscow, Moscow dan pada 1998, beliau menyertaiBoeing Operations International di Moscow sebagaiPengurus Sumber Manusia. Sebelum dilantik ke jawatankini, Cik Anna Dolgikh merupakan Pengurus SumberManusia bagi Pengurusan Perubahan dan Komunikasiuntuk projek Pemasaran Dagangan dan Pengedaranseluruh Eropah yang berpusat di Budapest, Hungary danPengarah Sumber Manusia bagi Asia Tengah yangberpusat di Uzbekistan.

Christine Lee Oi KuanPengarah Hal Ehwal Korporat dan PerundanganWarganegara Malaysia, 49 tahun
Cik Christine Lee telah dilantik ke Kumpulan PengurusanKanan British American Tobacco (Malaysia) Berhad pada 1 Januari 2006 dan memegang jawatan Pengarah HalEhwal Korporat dan Perundangan British AmericanTobacco (Malaysia) Berhad pada 1 September 2006. Beliautelah bersama British American Tobacco (Malaysia) Berhadsejak 2001. Beliau memegang Ijazah Perundangandaripada Universiti Malaya. Cik Christine Lee memulakankerjayanya di British American Tobacco (Malaysia) Berhadsebagai Ketua Perundangan dan Setiausaha Syarikat.Sebelum ini beliau merupakan Pengurus Perundangan danSetiausaha Syarikat di dua (2) syarikat tersenarai awam,Hong Leong Industries Berhad dan Malaysian PacificIndustries Berhad.
Pemegang Ijazah Perundangan dari Universiti Malaya, Cik Christine Lee pernah berkhidmat di Jabatan PeguamNegara, Malaysia dari 1983-1993 di Bahagian Pendakwaandan Penasihat serta Bahagian Undang-undangAntarabangsa.
Dalam jawatannya kini sebagai Pengarah Hal EhwalKorporat dan Perundangan, Cik Christine Leebertanggungjawab terhadap hal ehwal korporat dan kawalselia serta hal-hal perundangan yang berkaitan denganKumpulan.
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Zainal Arifin KhalidPengarah Teknologi MaklumatWarganegara Malaysia, 49 tahun
Encik Zainal Arifin Khalid telah dilantik sebagai PengarahTeknologi Maklumat British American Tobacco (Malaysia)Berhad pada 1 Januari 2001. Beliau lulusan Sarjana Sainsdaripada University of Kentucky, Amerika Syarikat. Beliaumenyertai Malaysian Tobacco Company Berhad pada1983, dan pernah berkhidmat di jabatan TeknologiMaklumat dan Jabatan Pemasaran sebelum menyertaiNestle (Malaysia) Berhad pada tahun 1990. Pada tahun1991 beliau menyertai semula British American Tobacco(Malaysia) Berhad sebagai Pengurus PerkhidmatanPengurusan. Pada tahun 1996, Encik Zainal Arif inmemegang jawatan Ketua IT ASEAN yang menawarkanperkhidmatan perkongsian Teknologi Maklumat (IT)kepada semua pasaran British American Tobacco dalamASEAN. Ketika itu juga beliau mengasas penubuhan PusatData British American Tobacco Asia Pasifik di Malaysiayang kini berkembang menjadi salah satu daripada tiga (3)pusat perkhidmatan perkongsian global IT untukKumpulan British American Tobacco di bawah GroupServices Delivery. Lewat tahun 1998, beliau berpindah keThailand sebagai Pengurus Negara untuk British AmericanTobacco (United Kingdom & Export) Ltd. sehinggaOktober 2000 sebelum kembali ke Malaysia. Encik ZainalArifin Khalid adalah ahli Lembaga Pengarah beberapasubsidiari dalam Kumpulan.

Rashed AhmedPengarah PemasaranWarganegara Bangladesh, 40 tahun
Encik Rashed Ahmed dilantik sebagai Pengarah PemasaranBritish American Tobacco Malaysia pada Mei 2007. Beliaumemiliki Ijazah Pentadbiran Perniagaan daripada UniversitiIslam Antarabangsa, Malaysia.
Beliau menyertai British American Tobacco Bangladeshpada 1995 dan memegang pelbagai jawatan dari 1995hingga 1998. Encik Rashed Ahmed merupakan KetuaJenama Antarabangsa British American Tobacco Polanddari tahun 2000 hingga 2002. Sejurus itu, beliaumemegang jawatan Ketua Pemasaran British AmericanTobacco Bangladesh dari 2003 hingga 2007. SebelumEncik Rashed Ahmad menyertai Kumpulan British AmericanTobacco, beliau merupakan Pengurus Jenama di LeverBrothers Bangladesh Ltd.

Allen Lim Hun ChyePengarah Pembangunan PerniagaanWarganegara Malaysia, 51 tahun
Encik Allen Lim Hun Chye menyertai sebagai AkauntanKomersil Rothmans of Pall Mall (Malaysia) Berhad pada1990 yang kini dikenali sebagai British American Tobacco(Malaysia) Berhad. Beliau memegang Ijazah Perdagangandaripada Universiti Melbourne dan Sarjana PentadbiranPerniagaan daripada Universiti Monash di Australia. Beliaumerupakan ahli Institut Akauntan Berkanun di Australiadan Institut Akauntan Malaysia. Tambahan lagi, beliau jugaadalah ahli Institut Setiausaha dan Pentadbiran BerkanunMalaysia (MAICSA). Beliau berkhidmat dalam pelbagaijawatan beroperasi yang merangkumi fungsi TeknologiMaklumat dan Kewangan. Selepas pengumumanpenggabungan Rothmans of Pall Mall dan MalaysianTobacco Company Berhad pada tahun 1999, Encik AllenLim Hun Chye telah dilantik sebagai Pengurus Integrasi.Kemudian beliau memegang jawatan Pengurus KewanganKorporat selama dua (2) tahun sebelum menjadi KetuaKewangan Pemasaran Jenama pada tahun 2004 danseterusnya Ketua Kewangan Pemasaran pada tahun 2005.Pada April 2006, Encik Allen Lim menyandang jawatanKetua Pembangunan Perniagaan Strategik dan September2006, beliau dilantik Pengarah Pembangunan Perniagaan.Encik Allen Lim Hun Chye adalah ahli Lembaga Pengarahbeberapa subsidiari dalam Kumpulan.

Robert James ClarkPengarah KewanganWarganegara British, 40 tahun
Dengan profesion sebagai seorang akauntan, Encik RobertJames Clark telah menyertai Kumpulan British AmericanTobacco pada Julai 1993. Sepanjang tempoh ini beliaupernah memegang beberapa portfolio termasuk sebagaiPengarah Kewangan di Brit ish American TobaccoSwitzerland SA serta Pengarah Kewangan bagi Far EastSouth Area. Beliau turut menjadi ahli Lembaga Pengarahdalam beberapa syarikat subsidiari milik Kumpulan.
Butiran profil Encik Robert James Clark dibentangkan dimuka surat 199 dalam Laporan Tahunan ini.



MelonjakkanPertumbuhan

Kejayaan berteraskan Prestasi
Kami terus memacu pertumbuhan dengan memberi tumpuan kepada Jenama Utama Global, menggiatkan proses
pemasaran dagangan dan pengedaran, memperkasakan produktiviti dalam semua bidang serta bertindak secara
bertanggungjawab dalam industri yang penuh kontroversi. Kumpulan amat komited dalam memaksimumkan 
nilai pemegang saham.
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PERTUMBUHAN

DUNHILL
2007 merupakan tahun yang memberangsangkan di manaDunhill berjaya mengukuhkan lagi kedudukannya sebagaipeneraju dengan meningkatkan penguasaan 0.4%berbanding 2006 bagi mencapai hampir 40% penguasaanpasaran. Dunhill turut mengembangkan penguasaannyadalam segmen Premium kepada lebih kurang 60%, iaitupencapaian tertinggi setakat ini.

HOUSE OF DUNHILL: ‘PERFECTIONISTS INTOBACCO®’
Dunhill berjaya memperluaskan penguasaan pasaranberlandaskan janjinya untuk menjadi ‘Perfectionists inTobacco®’ (Pakar Kesempurnaan Tembakau). KekuatanDunhill terletak pada iltizamnya untuk menghasilkan kualititerunggul bagi memuaskan selera penggunanya yang arifmenilai dan ia tergambar menerusi produk yangditawarkan, merangkumi Cerut Signed Range, Top Leaf, FineCut, D360 serta rokok-rokok King Size.

Penguasaan Dunhill dalam Segmen Premium

SOROTAN MENARIKDUNHILL 2007
Dunhill Fine Cut
Dunhill Fine Cut, iaitu produk Super Premium telahdilancarkan pada Januari 2007, suatu rangkaian baru bagimembawa Dunhill ke tahap lebih tinggi menerusi adunanyang diperhalusi menggunakan daun tembakau premium,dipotong kepada 46 potongan seinci (hampir dua kalilebih halus berbanding produk tembakau lain).
Dunhill D360
Dunhil l  D360 menokok rangkaiannya denganmemperkenalkan Ultra Lights baru.
Rangkaian Dunhill King Size – Adunan Barudan Dipertingkatkan
Adunan Dunhill King Size Lights telah dipertingkatkandengan rasa tembakau yang lebih berperisa, di mana rasaDunhill King Size Menthol dan Menthol Lights telahdiperbaiki bagi memberi sensasi yang menyejukkan.
Dunhill Meraikan Ulang Tahun Global ke-100
2007 menandakan ulang tahun Dunhill yang ke-100 diserata dunia dan ia diperingati melalui aktiviti sepertimengkategorikan semula Pilihan Platinum Dunhill yangmencerminkan kenyataan produk dalam menjangkauipiawaian premium, kotak edisi terhad yang inovatif sertatiga adunan penuh perisa baru yang diilhamkan oleh lebih33,000 resipi Dunhill ‘My Mixture’ yang dihasilkan sejak1907.0 10 20 30Penguasaan Pasaran
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JENAMA UTAMA GLOBALMEMACU KE HADAPAN

PENGARAH PEMASARANRashed Ahmed
“Perniagaan kami bukanlah untuk menggalakkan orang mula merokok atau lebih banyakmerokok, tetapi mengenai memenuhi cita rasa perokok dewasa dengan menawarkan kelainannamun kualiti lebih unggul daripada saingan kami.”



Pertumbuhan

PALL MALL
MENJADI PENERAJU NILAI UNTUK WANG (VFM) 
2007 menyaksikan Pall Mall tampil lebih bertenaga danlasak memandangkan ia adalah satu-satunya jenama VFMAntarabangsa yang dapat mengekalkan penguasaanpasaran di sepanjang tahun. Malah, pada suku ke-4, PallMall berjaya menjadi peneraju untuk segmen VFM buatpertama kalinya.
Pencapaian penting lain pada 2007:
• Memperluaskan kedudukan peneraju dalam kategorimenthol VFM
• Menjadi peneraju di rangkaian kedai serbaneka
• Mengekalkan kedudukan peneraju VFM di rangkaianhotel, restoran serta kafe

PALL MALL – IMAGINASI DALAM TEMBAKAU
Pall Mall muncul lebih teguh pada 2007 dengan usahanyayang berterusan untuk memberikan ‘Sebenar-benarnyaLebih Banyak’ menerusi beberapa inisiatif utama:
* Pek 14 batang Berbucu Bulat Pertama di Dunia– gaya dan keselesaan berpaduSatu lagi yang pertama di dunia ialah pelancaran pekmetalik Berbucu Bulat 14 batang untuk Full Flavour,Lights dan Menthol.
* Jenama VFM Antarabangsa Pertama dengan PekEdisi Terhad ‘Kisah Produk’Pall Mall mengukuhkan janjinya untuk sentiasamemberikan tembakau Virginia flue-cured (pengawetanmelalui serombong) yang bermutu tinggi, berwarnapekat bagi melahirkan rasa lebih hebat dengan sarananuntuk memberikan pengguna Yang Terbaik Di Dunia!
* Memberi pilihan kepada pengguna – Pall MallMAX, Pengalaman Rasa MaksimumPall Mall memperkenalkan Pall Mall MAX, rokok yangkaya penuh berperisa dan diperbuat daripadatembakau import yang berwarna lebih gelap dan bolehdidapati dalam kotak 20 batang serta Edisi Terhad 23batang, satu lagi pilihan rokok penuh berperisa buatpengguna.

* Lebih nilai, lebih bernilai – Pek Saiz 23 dan 26yang Pertama di pasaranMemenuhi inti pati untuk terus menerus memberikan‘Sebenar-benarnya Lebih Banyak’ kepada pengguna,Pall Mall telah memperkenalkan pek Edisi Terhad 23batang dan 26 batang4 yang menambahkan detikkepuasan buat pengguna.

KENT
Kent terus memberikan penumpuan kepada usaha-usahamembina jenama bagi menyerlahkan lagi imej modennyamelalui inovasi.
Pada Jun 2007, 3TEK® serta MINTEK® telah dilancarkan diKLIA. Teknologi penurasan 3TEK® menerajui inovasidengan peningkatan rasa dan perubahan penampilannyayang baru. MINTEK® baru pula didatangkan denganteknologi benang hijau yang memberikan sensasi rasamenyejukkan yang unik. Sejak pelancarannya pada Jun,jumlah jualan KENT telah mencatatkan peningkatan ketara.

JENAMA LAIN BRITISH AMERICAN TOBACCO
Portfolio jenama British American Tobacco Malaysia turutmerangkumi Benson & Hedges, Peter Stuyvesant,Rothmans International, Lucky Strike, Perilly’s, VirginiaGold, White Horse Yellow, Matterhorn serta John PlayerGold Leaf.
4 Boleh didapati di Sabah dan Sarawak sahaja.
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PEMASARAN DAGANGAN DIPERKUASA OLEHWARGA KERJA
Program Kecemerlangan Pemasaran Dagangan danPengedaran (TMDX) mempunyai tiga bidang tumpuan:
Warga Kerja – Perubahan Pengurusan dan Melatihwarga kerja bagi meningkatkanpertumbuhan
Proses dan – Sistem SWIFT telah membolehkan Sistem pelaksanaan Pemasaran Dagangan danPengedaran yang baru
Rangkaian – Jualan Langsung ke Kedai (DSS), Pengedaran Operasi Jualan Langsung (DSO) danPengedar Eksklusif (ED)
Seruan kami terhadap TMDX adalah untuk mencapaikecemerlangan dengan rangkaian pengedaran yangberkesan dan cekap sebagai asas pelaksanaan PemasaranDagangan yang berkesan bagi mencapai kelebihanpersaingan yang mapan dalam TM&D.
Perubahan Pengurusan dan Pembangunan WargaKerjaWarga Kerja kami merupakan tunggak dalam menjayakanprogram TMDX kami yang serba canggih – dan bagimenyokong mereka untuk mempertingkatkan diri sertamenyedari potensi mereka yang sebenar-benarnya sebagaiindividu dan secara berkumpulan, kami telah melaksanakanpelbagai inisiatif di bawah pelan Perubahan Pengurusanyang menyeluruh. Kami sedang menuju ke arah prestasigemilang serta budaya cemerlang, dan inisiatif kami dibawah Perubahan Pengurusan boleh dibahagikan kepadabidang-bidang berikut:
• Inisiatif pembangunan Organisasi dan Kepimpinan yangmensejajarkan warga kerja kami dengan budaya dandaya pemikiran cemerlang yang bertepatan
• Proses pengurusan bakat yang progresif diperluaskan keseluruh warga kerja, bagi mengembangkan potensiindividu serta peningkatan kerjaya
• Program Latihan dan Pembangunan bagi memupukpemerolehan kemahiran baru serta kebolehan pemasaranuntuk memastikan kemapanan perniagaan
Organisasi Pemasaran telah mempamerkan keutuhansemangat serta usaha yang luar biasa, dan kian merubahdirinya sebagai kuasa yang moden, progresif serta mapan

PEMASARAN DAGANGANDAN PENGEDARAN
yang bertindak balas kepada dinamik pasaran tempatanserta peka terhadap perubahan dalam persekitaran global.
SWIFT – Alat Baru di milenium baruSWIFT merupakan sistem pelaksanaan dan pengurusanPemasaran Dagangan dan Pengedaran yang bersepaduserta membolehkan perniagaan Syarikat di seluruh negaradalam operasi DSS, DSO serta pengedar. Kakitangan jualankami telah dilengkapkan dengan PDA genggam yangmemberikan mereka akses serta-merta kepada maklumatyang tepat dan terkini bagi mencapai objektif Di TempatPembelian.
Bermula Oktober 2006 hingga Disember 2007, empatDSS, 11 DSO dan 53 ED di seluruh Malaysia (termasukSabah dan Sarawak) serta Brunei telah diperlengkapkandengan SWIFT. 
Ini menjadikan British American Tobacco Malaysia syarikatyang pertama dalam Kumpulan British American Tobaccomemiliki set penyelesaian TM&DX yang lengkapmerangkumi:
• Pengurusan Pesanan di Tempat Jualan, iaitu jualan (FOM)
• Pelaksanaan Pemasaran Dagangan (TME) 
• Sistem Pengurusan Pengedar (DMS) 
• Gudang Data Pemasaran (DWH) 
Dengan SWIFT, beberapa penambahbaikan yang ketaraserta peningkatan keupayaan telah dilaksanakan:
• Penyepaduan dan pentakrifan peranan khusus pasukanjualan, contohnya penjualan aktif, pengumpulanmaklumat dagangan dan pelaksanaan aktiviti
• Penambahbaikan prestasi dan kawalan, contohnya, stokmasa nyata serta laporan inventori untuk pengurusangudang yang lebih berkesan
Memantapkan Kecekapan PemasaranGudang Data Pemasaran (DWH) kami menyediakan pusat‘sehenti’ untuk pengguna di ibu pejabat kami, pejabatkawasan, pejabat daerah dan juga para pengedar bagimelihat dan mendapatkan maklumat/laporan berkaitanpemasaran/jualan yang berkait dengan mereka pada bila-bila masa. Ia boleh dilakukan hanya dengan pandangantunggal untuk semua maklumat menerusi Repositori yangdisatukan untuk mendapatkan maklumat dengan lebihpantas.

PENGARAH TEKNOLOGI MAKLUMATZainal Arifin Khalid
“Kami komited terhadap melaksanakan perubahan yang memantapkan keberkesanan perniagaan,mengurangkan kos, meningkatkan kecekapan serta pelaburan teknologi maklumat supayaberterusan memanfaatkan bidang tumpuan strategik Syarikat.”



MemperhebatkanProduktiviti

Merubah tekanan menjadi daya pendorong
Kami telah menyaksikan peningkatan dalam produktiviti yang amat mengagumkan serta keberkesanan menerusi
penggunaan kaedah yang lebih baru serta pemantapan sistem pemprosesan yang sedia ada di waktu-waktu 
yang mencabar. Dengan memperhalusi cara kita menjalankan perniagaan, ia dapat merangsangkan pendekatan yang
berbeza tentang bagaimana kita boleh mendapatkan yang terbaik serta memaksimumkan potensi masa hadapan.
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PRODUKTIVITI

Berterusan meningkat dan menerajui amalan terbaik dalam sistem, pemprosesan serta peralatan menerusi• Inovasi • Meningkatkan kedudukan yang sedia ada • Menetapkan aras tanda

KECEMERLANGAN OPERASI

Mengukuhkan Perkhidmatan Pelanggan kami untukmenambah nilai melaluikecemerlangan operasi danpenawaran kepelbagaianproduk dan perkhidmatan

TUMPUAN KEPADAPELANGGAN

Terus membina pasukanyang mampu berdikari danusaha berterusan untukmencapai kecemerlanganprestasi

KEPIMPINAN INSAN

Memperkemaskan prosesrangkaian pembekalan bagimeningkatkan tindak balas,ketangkasan danmemantapkan keupayaanmengurus kerumitan

RANGKAIAN PEMBEKALANYANG CEKAP DANTANGKAS
Memperbaiki Keseluruhankos produk daripada rekabentuk hingga kepenghantaran

TERBAIK DALAM KELAS KOS PRODUK RANGKAIBEKALAN UTAMA

8 8 8 8

Breakthrough 3 (BT3) merupakan fasa ketiga perjalananBreakthrough British American Tobacco Malaysia yangbermula pada 2002. Ia adalah kesinambungan daripadaprogram Breakthrough 1 (2002-2004) yang berfokuskepada peningkatan prestasi kilang serta Breakthrough 2+(2005-2006) yang memberi tumpuan terhadap Pelanggandalam Rangkaian Pembekalan keseluruhan.

PEMESATAN DENGANBREAKTHROUGH3

MASA DEPAN YANG DIIDAMKANUNTUK MENJADI PILIHAN RANGKAIAN PEMBEKALAN UTAMA BAGI ASPAC

RANGKAIANPEMBEKALAN NO. 1 BRITISH AMERICAN TOBACCO DALAM KUALITI, PENGHANTARAN DAN KEBERKESANAN KOS

PENGARAH OPERASIDato’ Chan Choon Ngai
“British American Tobacco Malaysia mempunyai rangkaian pembekalan yang bersepadu danresponsif dengan produktiviti yang menerajui industri. Kami berjaya mencapainya dengan sentiasamencabar status quo bagi meraih kecemerlangan prestasi, berterusan memantapkan amalan kerjaserta mengurangkan kesan terhadap persekitaran.”

BT3 telah berjaya mencapai kejayaan-kejayaan berikutuntuk 2007:
• Peningkatan jumlah eksport sebanyak 41%
• Penjimatan kos PDPC sebelum sasaran 2007 sebanyak 22%
• Pengurangan Kos Perkilangan bagi setiap seribusebanyak 10%
• Peningkatan Produktiviti (rokok setiap jam pekerja)sebanyak 20%
• Masa Kitaran Rangkaian Pembekalan berkurangan 24%
• Penglibatan Penambahbaikan Berterusan mencapai 18.2%

Matlamat BT3 kami dipaparkan seperti di bawah:



Produktiviti

0
10
20
30
40
50
60

11%
18%

40%

70%
Sebenar
Unjuran

70
80

PENGLIBATAN C.I. OPERASI

TAHUN
2005 2006 2007 2008 2009

PEN
GLI

BAT
AN 

(%
)

BUDAYA PENAMBAHBAIKANBERTERUSAN

MANFAATC.I.

Melalui Kaizen-Penambahbaikan Berterusan (C.I.) Syarikat, bahagian Operasi di British American Tobacco Malaysia telahmenghasilkan pencapaian yang cukup cemerlang dengan penyempurnaan 1059 usaha Kaizen-CI (18% jumlahpenglibatan pekerja Operasi) menjelang penghujung 2007.
Semasa Syarikat memulakan program Kaizen-C.I. pada Oktober 2006, penglibatan adalah pada tahap minimum denganpencapaian 100 penyempurnaan C.I. sahaja. Berkat usaha yang berterusan untuk memupuk dan menerapkan C.I diminda setiap lapisan pekerja, ia menjadi faktor utama bagi peningkatan produktiviti serta pembentukan keperibadian 367orang pekerja kami di bahagian pengeluaran.

Kaizen-C.I. bukan sahaja telah berjaya melonjakkanproduktiviti dengan ketara, malah ia telah mewujudkanpersekitaran yang sihat serta berdaya saing dengansentiasa memikirkan peluang untuk penambahbaikan yangberterusan.
Lebih daripada 50% C.I. yang telah disempurnakantertumpu kepada produktiviti, kualiti, peningkatanpenghantaran, pengurangan sisa serta kepuasanpengguna. Malah ada 12% C.I. yang terkumpul yangtelah disempurnakan berhubung keselamatan sertaergonomik kerja para pekerja.

PERANCANGAN SUMBER PENGEDARAN (DRP) SAP BERJAYA DILANCARKAN!
Syarikat telah memperkenalkan SAP DRP, aplikasi perisian bagi menggiatkan proses perancangan Inventori PengurusanPenjual (VMI) secara automatik yang dilancarkan tepat pada masa dan bajet pada 18 Jun 2007. Projek ini bermula padapertengahan April 2007 dengan penglibatan daripada bahagian Operasi, Pemasaran, Teknologi Maklumat sertaPerkhidmatan Perkongsian Kewangan Asia Pasifik.
Dengan pelancaran SAP DRP, Syarikat telah mencapai perlonjakan dalam perancangan pasaran VMI, daripadamenggunakan spreadsheet kepada pengurusan menerusi pengecualian menggunakan SAP dan memanfaatkansepenuhnya data masa nyata daripada SWIFT untuk perancangan VMI.

ProduktivitiMeningkatanproduktiviti kami

KeselamatanMenjadikan tugas kamilebih selamat
ErgonomikPersekitaran kerja yangselesa

Pemudahan TugasMemudah danmenyenangkan tugaskami

KualitiMemperbaiki kualitiproduk kami
KosMengurangkanpembaziran yangketerlaluan

5SMenjadikanpersekitaran tempatkerja lebih bersih danteratur



MendukungTanggungjawab

Memenuhi piawaian masa depan denganmenetapkannya
Kami percaya dalam mendukung piawaian tertinggi dalam perlakuan, integriti dan tahap tadbir urus korporat 
yang bertaraf dunia. Kami secara berterusan mengukuhkan pendirian kami ini dengan menyumbang kepada
masyarakat melalui pemberian bantuan, pembiayaan serta laksanaan program yang bertujuan meningkatkan kehidupan 
insan di sekeliling kami.



TANGGUNGJAWAB SOSIAL KORPORAT

Pengesahan

Tadbir Urus
Pelaporan

Pengawasan ProdukBertanggungjawabManfaat Bersama Perilaku Korporat Terbaik

Tempat Kerja Masyarakat Persekitaran Tempat Pasaran

Penyata Prinsip Perniagaan Kami

Rangka kerja CSR British American Tobacco Malaysia

Jawatankuasa CSR British American Tobacco Malaysia melapor kepada Lembaga Pengarah melaluiJawatankuasa Audit

Audit luaran

Pelaporan Hasil Tiga Serangkaimelalui Inisiatif Pelapor Global(GRI) dalam Laporan Sosial

PIAGAM CSR BRITISH AMERICAN TOBACCO MALAYSIA

Berasaskan sifat produknya, hakikatnya memang pentingbagi Syarikat untuk mengendalikan perniagaannya denganbertanggungjawab. British American Tobacco Malaysiamenyedari bahawa Tanggungjawab Sosial Korporat (CSR)adalah penting dalam pendekatan kami untuk mengurusperniagaan dan membina nilai jangka panjang pemegangsaham. Reputasi kami adalah sama pentingnya denganjenama kami dan kami percaya bahawa pertumbuhan danproduktivit i t idak tercapai dengan mengabaikantanggungjawab. Kami mentakrif CSR sebagai ‘bagaimanakami memperoleh wang, dan bukan bagaimana kamimembelanjakannya’ yang bermaksud ia meliputi setiapaspek bagaimana kami mengendalikan syarikat, daripadapemasaran dan operasi sehingga ke sumber manusia.
Kami didorong oleh kepimpinan Kerajaan yangmenyokong kesedaran CSR lebih mendalam di kalangansyarikat, seperti yang diumumkan dalam Bajet Kebangsaan2008. Turut membanggakan, Piagam CSR British AmericanTobacco Malaysia adalah sejajar dengan rangka kerja CSR

yang dilancarkan oleh Bursa Malaysia Berhad sebagai garispanduan kepada syarikat tersenarai awam di Malaysia.Kami merupakan Syarikat tembakau yang pertama didalam negara yang merintis proses pelaporan sosialhampir tujuh tahun lalu berikutan piawaian AA1000ASyang ketat serta garis panduan Inisiatif Pelapor Global.Biarpun kami mempunyai pasukan yang mengelolakanaktiviti harian CSR, kami di bawah seliaan JawatankuasaCSR yang terdiri daripada pihak pengurusan kananSyarikat, dipengerusikan sendiri oleh Pengarah Urusan.Jawatankuasa ini memberi laporan kepada LembagaPengarah menerusi Jawatankuasa Audit. Ia turut melaporkepada Jawatankuasa CSR Serantau British AmericanTobacco, yang seterusnya melaporkan kepada JawatankuasaCSR Global British American Tobacco.
Biarpun keikhlasan penglibatan kami dalam CSR sebagaiSyarikat tembakau dipersoalkan, namun British AmericanTobacco Malaysia tetap berpegang teguh dan komitedkepada usaha ini.

CSR MENJADIAMALAN KAMI

PENGARAH HAL EHWAL KORPORAT DAN PERUNDANGANChristine Lee Oi Kuan
“Memandangkan perniagaan Syarikat ialah mengenai pengendalian produk yang boleh membawa risikokesihatan, maka adalah amat penting Syarikat kami terus ditadbir dengan bertanggungjawab dan selarasdengan harapan wajar pihak berkepentingan. Tanggungjawab merupakan sebahagian penting strategi kamidalam memantapkan nilai pemegang saham, seiring dengan Pertumbuhan, Produktiviti serta OrganisasiCemerlang dan justeru itu kami terus komited dalam memupuk perkongsian yang konstruktif demi perubahan,mengukuhkan persefahaman tentang apa yang diharapkan serta menjelas dan memperlihatkan perlakuan yangbertanggungjawab.”
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Tonggak 1TEMPAT KERJA
KEPERCAYAAN SYARIKAT
Di British American Tobacco Malaysia, kami sentiasanilai kepentingan warga kerja kami dan komited kepadaamalan terbaik dalam pengambilan pekerja. PenetapanDasar Pengambilan Pekerja kami berasaskan nilai-nilaiKekuatan daripada Kepelbagaian, Keterbukaan Minda,Kebebasan Bertanggungjawab dan Semangat Berusaha,membuktikan iltizam kami terhadap amalan terbaikserta penerapannya dalam budaya korporat kami.

PEKERJA YANG BERMAKLUM ADALAH PEKERJAYANG BERWIBAWA
Di British American Tobacco Malaysia, kami berpegangteguh kepada kepercayaan bahawa pekerja yang bermaklumadalah pekerja yang berwibawa dan kami berpuas hatidengan memastikan saluran perhubungan dua hala sentiasatersedia buat semua pekerja. Warga kerja kami merupakanaset kami dan bagi memacu strategi Syarikat, kamimemastikan penyampaian matlamat diwujudkan menerusipelbagai komunikasi secara bersemuka, surat berita setiapsuku tahun serta portal pekerja yang dikemas kini setiaphari. Ini adalah bertujuan untuk memastikan pemahamanlebih jelas tentang objektif serta hala tuju Syarikat, menerusisesi inovatif dan interaktif dengan para pekerja kami.
Butiran lanjut aktiviti pekerja boleh didapati di seksyenOrganisasi Cemerlang.

WARGA KERJA KAMI
Jadual pekerja pengurusan Syarikat mengikut jantina setakat 31 Disember 2007.
Akhir 2007 Tahap 1 Tahap II Tahap III Tahap IV
Pengurus/mengikut Pelatih Pengurusan Pengurusan Pengurusan Pengurusan jantina Pengurusan Rendah Pertengahan Kanan Kanan
Perempuan 10 43 26 20 0
Lelaki 19 420 53 43 2

Jadual pekerja pengurusan kanan Syarikat mengikut jantina dan bangsa setakat 31 Disember 2007.
Lelaki Perempuan

Bumiputera Cina India Lain-lain Bumiputera Cina India Lain-lain Jumlah
AhliPengurusanKanan 1 2 0 3 0 1 0 1 8
LembagaPengarah 2 2 0 3 0 0 0 0 7



Tanggungjawab Sosial Korporat

Tonggak 2MASYARAKAT
KEPERCAYAAN SYARIKAT
Kami percaya dalam menambah nilai masyarakat ditempat kami beroperasi dan memastikan kami mendukungpiawaian yang berhemah serta integriti dalam setiap apayang kami lakukan. Di British American Tobacco Malaysia,kami bertegas dalam iltizam kami untuk mengendaliperniagaan kami secara bertanggungjawab di sampingmenyumbang kepada masyarakat.
MEWUJUDKAN BANYAK KEMUNGKINANMENERUSI PENDIDIKAN
Yayasan BAT Malaysia percaya tidak ada hadiah yang lebihbernilai selain pendidikan, dan dengan penganugerahanbiasiswa pendidikan tinggi kepada orang yang layak, kamiberharap dapat mewujudkan kepelbagaian kemungkinandalam pendidikan mereka. Penganugerahan biasiswamerupakan usaha kami dalam menyokong RancanganMalaysia Kesembilan Kerajaan dalam membina ekonomiberasaskan pengetahuan yang tertumpu kepadapembangunan modal insan.
Sejak 1983, Yayasan BAT Malaysia telah menganugerahkanbiasiswa kepada warga Malaysia yang berkelayakanmembawa jumlah pelaburan terkini Yayasan mencecahlebih RM13 juta. Tahun ini, anugerah biasiswa adalahberjumlah hampir setengah juta ringgit. Untuk beberapatahun, lebih daripada 1,900 pelajar telah mendapatmanfaat daripada pelbagai program bantuan pendidikanYayasan BAT Malaysia yang merangkumi biasiswa untukijazah universiti, diploma dan sijil kolej, pengajian teknikalserta kelengkapan permulaan untuk para pelajar daripadawarga penanam tembakau. Pelajar-pelajar ini diberikandana bagi setiap tahun pengajian kursus pilihan merekasehingga tamat pengajian tanpa ikatan.
Buat pertama kalinya pada 2007, Yayasan BAT Malaysiamenawarkan biasiswa kepada warga peruncit sertakumpulan penanam tembakau. Kami ingin menunjukkansokongan kami kepada rakan niaga yang telah lamabersama kami dan yang amat kami hargai. Pelajar yangterpilih datang dari seluruh negara dengan mengambil kiralatar belakang kewangan, keputusan akademik, pelankerjaya peribadi, keupayaan kepimpinan insan sertakemahiran berkomunikasi. Kami telah menganugerahseramai 17 pelajar, yang mana tujuh daripadanya

merupakan anak-anak para pekerja kami, empat pekerjakami sendiri, lima anak-anak peruncit kami dan satu anakpenanam tembakau.
Sejak 2002, seramai 1,361 anak-anak penanam danpengawet tembakau mendapat manfaat daripadapenganugerahan yang berjumlah RM680,500 di bawahprogram Kelengkapan Permulaan Pendidikan Tinggi(HESK). Program ini adalah usaha sama antara YayasanBAT Malaysia dan Lembaga Tembakau Negara danbertujuan membiayai kos awal untuk memasuki institusipengajian tinggi, contohnya perbelanjaan buku, pakaian,pengangkutan dan lain-lain. Pada 2007, sebanyakRM103,000 telah disumbangkan kepada masyarakatpenanam tembakau yang mana ia memanfaati 412 pelajar.
MERAPATKAN JURANG DIGITAL
Yayasan BAT Malaysia memahami kepentingan teknologimaklumat (IT) dalam kehidupan masyarakat hari ini danmenyedari bahawa tidak semua orang mempunyaipeluang pendedahan kepada IT yang sama. Sebagaisebahagian daripada usaha kami untuk melengkapkan,mempromosi dan menggalakkan penggunaan IT danberkongsi manfaatnya bersama masyarakat tempatan,Yayasan BAT Malaysia telah menyumbang 33 buahkomputer peribadi kepada Yayasan Bachok, sebuahpertubuhan kebajikan tempatan.
MEMBANTU MANGSA BANJIR
Beberapa negeri seperti Johor dan Pahang telah dilandaribut kencang serta banjir teruk yang mengakibatkankerosakan kepada prasarana awam sementara mereka yangterlibat kehilangan harta benda, ternakan serta kediaman.British American Tobacco Malaysia telah menghulurkanbantuan dengan memberikan sumbangan berjumlahRM808,057 kepada para pekerja, peruncit, pengedar sertaorang awam yang mengalami kerugian akibat banjir.
PENERAPAN CSR DI KALANGAN PEKERJAMELALUI KESUKARELAAN
Program Sukarela Pekerja merupakan usaha pertamaSyarikat bertujuan memberikan pekerja peluang untukmenyumbang kepada masyarakat di sekeliling mereka. Iamenjadi wadah bagi pekerja untuk menyumbang waktumereka dengan menyentuh kehidupan mereka yangkurang bernasib baik menerusi program mendekatimasyarakat. Pada 2007, seramai dua puluh pekerja dariserata bahagian telah meluangkan masa berkualiti denganpenghuni Rumah Berkat, iaitu rumah tumpangansementara buat mereka yang tiada tempat berteduh.
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Tonggak 3PERSEKITARAN
KEPERCAYAAN SYARIKAT
Kami memandang serius terhadap tanggungjawab kamibekerja untuk mengurangkan kesan persekitaran akibatoperasi kami. Ia merupakan salah satu daripada tunggakkepercayaan kami yang termaktub dalam Penyata Prinsip-prinsip Perniagaan kami demi mencapai piawaian prestasipersekitaran bertaraf dunia. Syarikat juga memperakuibahawa Kualiti, Persekitaran, Kesihatan dan Keselamatanadalah antara elemen-elemen penting dalam menentukankepimpinan serta kemapanan kami dalam operasiperniagaan.

PENGIKTIRAFAN PROGRAM PERSEKITARAN,KESIHATAN DAN KESELAMATAN (EHS)
Program Pengurusan Sisa dan Kitar SemulaBritish American Tobacco menyokong pemupukan budayakebertanggungjawaban yang utuh dalam semua operasikami di peringkat global dengan mengiktiraf danmenganugerah pencapaian bermanfaat dalam perlindunganalam sekitar. Pada November 2007, British AmericanTobacco Malaysia telah dianugerahkan oleh Syarikat indukkami, British American Tobacco p.l.c., dua AnugerahKecemerlangan EHS British American Tobacco bagiPengurusan Sisa serta Program Kitar Semula atas pencapaianpenambahbaikan yang harus dipuji dalam kedua-duaaspek penting perlindungan alam sekitar ini pada 2006.
Pengurusan Sisa BuanganInisiatif utama yang dilaksanakan oleh British AmericanTobacco Malaysia:
1. Pengurangan sisa tembakau kepada 5.0% pada 2006daripada 6.57% pada 2005 yang berpunca daripeningkatan dalam kecekapan operasi menerusi‘Program Penambahbaikan Sisa Tembakau’ yangproaktif.
2. Pengurangan yang ketara bagi sisa berkaitan projeksekali sahaja (contohnya, pemasangan mesin danpengubahsuaian bangunan)
3. Program Pendidikan EHS menerusi perbincangankumpulan setiap bulan untuk pekerja bagi membantumeningkatkan kesedaran serta penyertaan merekadalam usaha-usaha meminimumkan sisa buangan.

Kitar SemulaInisiatif utama yang dilaksanakan oleh British AmericanTobacco Malaysia:
1. Penukaran sisa buangan am kami kepada butir-butirbahan bakar dari sisa buangan (RDF) yang dilakukanoleh pembekal perkhidmatan luar yang diluluskanKerajaan. Brit ish American Tobacco Malaysiamerupakan syarikat komersial swasta pertama didalam negara yang menggunakan teknologi ini.
2. Mengkomposkan habuk tembakau menjadi bajaorganik yang dikendalikan oleh dua pihak luar. Jumlahhabuk tembakau yang diserap oleh pihak-pihak luarini telah meningkat dengan ketara pada 2006.
3. Menubuhkan Pusat Kitar Semula yang menyaksikanpeningkatan dalam pengitaran semula kertas, logam,plastik dan bahan buangan kayu yang sebelum inidihantar ke tapak pelupusan sampah.
Dengan memperkenalkan gabungan penambahbaikanteknikal, program perlakuan serta programpenambahbaikan yang berterusan, Syarikat telah meraih42% pengurangan dalam penjanaan sisa serta pencapaian409% penambahbaikan yang cemerlang dalam kadar kitarsemulanya bagi 2006. British American Tobacco Malaysiajuga telah dikurniakan Anugerah Emas NACRA 2007 untukLaporan Tahunan Terbaik berhubung Laporan Persekitaran.
Program PenghutananBritish American Tobacco Malaysia membuat perhitungantahunan tentang jumlah karbon dioksida yang terjanadaripada operasi perniagaan kami yang merangkumitenaga (elektrik, petrol, diesel, gas asli serta Gas PetroleumCair) yang digunakan di kilang dan pejabat, khidmatpengangkutan (darat, laut dan udara), perjalanan urusanperniagaan (domestik dan antarabangsa), serta sisa yangdihantar ke tapak pelupusan. Bagi tahun 2007, BritishAmerican Tobacco Malaysia telah menghasilkan 31,914 tankarbon dioksida, kurang 9.7% berbanding 35,349 tanpada 2006.
Pada 2002, British American Tobacco telah memulakanprogram penghutanan bagi tujuan sekuestrasi karbon danmulai 2005, ia telah menjangkau tahap peneutralankarbon untuk mencapai status positif karbon. Setakat ini,seluas 4,635 hektar pelbagai spesis pokok telah ditanamatas tanah terlebihan membalak yang terletak dalam
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lingkungan Unit Pengurusan Hutan (FMU) di Ulu Tunggud,Sabah. Dianggarkan bahawa pada 2007, pokok-pokok inimensekuester 168,000 tan karbon dioksida berbanding31,914 tan yang terjana daripada perniagaan kami – lebihlima kali ganda jumlah yang terjana menerusi operasikami. Kami akan kekal berpegang teguh sebagai sebuahperniagaan positif karbon sehingga 2015.

Program Penambahbaikan BerterusanProgram Penambahbaikan Berterusan Syarikat telahmenyumbang terhadap mewujudkan persekitaran kerjayang lebih selesa, bersih, kemas dan selamat. BahagianOperasi di British American Tobacco Malaysia telahmenyempurnakan 1059 inisiatif C.I menjelang penghujung2007, yang mana 12% daripadanya ialah berhubungkeselamatan pekerja serta ergonomik pekerjaan parapekerja. Butiran tentang program PenambahbaikanBerterusan dibentangkan di muka surat 208 di dalamLaporan Tahunan ini.

MENGURANGKAN KESAN ALAM SEKITARMENERUSI INISIATIF MAPAN
Atas semangat penambahbaikan berterusan, BritishAmerican Tobacco Malaysia dengan bangganyamelaporkan penambahbaikan yang ketara dalam catatanprestasi utama persekitarannya atas dasar pemulihan(setiap tan output produk), bagi 2007, iaitu:
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Dalam usaha kami untuk terus memperbaiki perawatanemisi daripada pemprosesan, Kilang Pengasingan DaunHijau kami di Shah Alam telah menggunakan lojiperawatan efluen perusahaan yang baru pada Mei 2007.Kami juga mula memasang penapis bio kedua di kilangVirginia Park pada 2007 dan dijangka mula beroperasipada April 2008.
MENGURUSKAN OPERASI DENGANBERTANGGUNGJAWAB
Subsidiari perkilangan milik penuh kami, TobaccoImporters and Manufacturers Sdn Bhd telah menghasilkandan melaksana sistem pengurusan bersepadu bagimendorong pekerja ke arah peningkatan produktiviti danpiawaian berkualiti, di samping meminimumkan risikopersekitaran, kesihatan dan keselamatan. Tiga pensijilanantarabangsa yang dianugerahkan kepada kami pada 2003telah berjaya diperbaharui.• ISO 9001 untuk sistem pengurusan kualiti• ISO 14001 untuk sistem pengurusan persekitaran• OHSAS 18001 untuk sistem pengurusan keselamatandan kesihatan pekerjaan
KESELAMATAN KEUTAMAAN NO. 1 KAMI
British American Tobacco Malaysia amat tegas dalammemastikan persekitaran yang selamat untuk para pekerjadan kontraktor kami yang bertugas di tapak kerja menerusiamalan pekerjaan selamat. Dalam usaha kami untukmengekalkan budaya kemalangan sifar serta kemalanganpersekitaran sifar, kami telah meraih pencapaian yangketara dengan penerimaan Anugerah Merit EHS olehSyarikat induk kami, British American Tobacco p.l.c.sebagai mengiktiraf kes kehilangan hari bekerja (LWC) sifardi loji perkilangan Virginia Park buat kali ketiga sejak tahun2000. Pencapaian kehilangan hari bekerja sifar di lojiperkilangan kami di Virginia Park, Petaling Jaya pada 2007jelas membuktikan keutamaan keselamatan dalam operasiharian kami. Malah, Kilang Pengasingan Daun Hijau kamidi Shah Alam telah meraih Anugerah Merit EHS BritishAmerican Tobacco (Kategori Emas) atas pencapaian LWCsifar selama lima tahun berturut-turut sejak 2002.
Bagi membentuk budaya amalan kerja yang selamat, parapekerja serta rakan niaga kami merupakan pihakberkepentingan yang penting. Justeru itu, kami berusahauntuk memastikan pemahaman dan sokongan merekayang sepadu terhadap EHS menerusi pendidikan. Kamiberterusan mengukuhkan EHS melalui pelbagai usahakesedaran, latihan dan kecekapan yang merangkumiperbincangan berkumpulan, latihan, projek serta programpenambahbaikan berterusan. Kami turut menganjurkanseminar ‘Kad Hijau Kontraktor’ untuk 26 rakan niaga kamipada 2007. Seminar ini menyalurkan rakan niaga kamidengan maklumat tentang amalan EHS serta menegaskanusaha kami untuk memastikan pematuhan utuh merekaterhadap piawaian kami bagi memantapkan lagi hubunganusaha sama perniagaan kami.
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KEPERCAYAAN SYARIKAT
Sifat produk kami membawa bersamanya tanggungjawabtertentu, dan justeru itu, adalah menjadi tugas kami untukmemastikan produk kami dibangunkan, di kilang dandipasarkan secara bertanggungjawab. Sebagai Syarikatyang bertanggungjawab, kami beroperasi dengan tahapkepekaan, keprihatinan serta kebertanggungjawaban yanglebih tinggi serta berterusan memastikan maklumat yangrelevan dan bermakna boleh diperoleh masyarakat awam.

PENCEGAHAN MEROKOK DI KALANGANREMAJA – TIDAK BOLEH JUAL KEPADA DIBAWAH 18 TAHUN
Kami amat percaya bahawa kanak-kanak tidak harusmerokok dan kami menyokong sepenuhnya peraturanyang mencegah mereka di bawah 18 tahun daripadamembeli dan menggunakan produk tembakau. Kamiberpegang teguh kepada prinsip kami bahawa merokokadalah hanya untuk orang dewasa yang membuat pilihanbersandarkan maklumat dan mengetahui risiko kesihatanyang dikaitkan dengan merokok.
Memandangkan perniagaan kami adalah mengenaipengurusan produk yang melibatkan risiko kesihatan, makapenting bagi perniagaan kami untuk terus dikendalikandengan bertanggungjawab. Justeru itu, kami amatmenitikberatkan pemasaran yang bertanggungjawab danstrategi pemasaran kami adalah berlandaskan iltizam untukmemasarkan produk secara bersesuaian, hanya kepadapengguna dewasa, dalam batasan Peraturan Kawalan HasilTembakau 2004 serta Piawaian Pemasaran Antarabangsa 2(IMS 2) iaitu piawaian kawalan sendiri global yang kamiguna pakai.
Sejak 1996 kami, menerusi Gabungan PengilangTembakau Malaysia (CMTM) telah bekerja rapat denganmasyarakat, khususnya Kerajaan, untuk mengurangkan

Tonggak 4TEMPAT PASARAN
merokok di kalangan bawah umur. Kami turut berusahauntuk menyumbang dengan berkesan terhadappencegahan merokok di kalangan bawah umur, sebagaitambahan kepada aktiviti teras kami dalam pemasaranbertanggungjawab, dengan bekerjasama dengan peruncituntuk menyekat akses golongan bawah umur kepadaproduk, serta usaha sama dengan peruncit dan pihakberkepentingan lain menerusi program pendidikan danpengiklanan untuk meningkatkan kesedaran tentang isuserta undang-undang yang berkaitan.
Sebagai sokongan kepada usaha-usaha positif Kerajaandalam membendung merokok di kalangan bawah umurdan sebagai sebahagian daripada komitmen kami kepadaPencegahan Merokok Di Kalangan Remaja, pada 2007British American Tobacco Malaysia bersama ahli-ahliCMTM, telah menambah 25,000 papan tanda ‘TidakBoleh Jual kepada Bawah 18 tahun’ di saluran peruncitandi seluruh negara. Melangkah ke hadapan, kamiberpendapat bahawa Kerajaan adalah harapan terbaikuntuk meningkatkan kesedaran awam tentang isu merokokdi kalangan bawah umur dan kami turut terdorongdengan usaha yang dilakukan setakat ini. Kami terusmengamalkan sikap terbuka untuk bekerjasama denganKerajaan bagi menyokong program pencegahan merokokdi kalangan remaja.

MEMERANGI ROKOK TIDAK SAH DENGANMENINGKATKAN KESEDARAN PERUNCIT
Kemunculan semula rokok tidak sah di dalam negaramerupakan kebimbangan utama bagi kedua-dua industridan Kerajaan. Perdagangan tembakau tidak sahmenyebabkan kerugian yang besar kepada Kerajaan,perniagaan serta masyarakat umum. Suatu kaji selidik yangdijalankan oleh CMTM pada Jun 2007 menunjukkanbahawa rokok tidak sah kini menguasai 24% pasaran.

PENGARAH PEMBANGUNAN PERNIAGAANAllen Lim Hun Chye
“Kami terus beriltizam untuk bekerjasama dengan pihak berkuasa berkaitan, persatuanperuncit serta industri penanaman tembakau untuk menangani dengan lebih berkesan isurokok tidak sah di Malaysia.”
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Ini bermakna satu bagi setiap empat batang rokok yangdijual di Malaysia adalah tidak sah. Perdagangan tembakautidak sah menghalang Kerajaan daripada memperoleh hasilpencukaian, mengundang kegiatan jenayah, menjejaskanjenama kami, memberi kesan kepada permintaan dauntembakau tempatan dan mengelirukan pengguna dalammembeli produk tembakau yang kualitinya diragui. Ia turutmenjejaskan peraturan kawal selia yang mengawal industritembakau yang sah.
Sebagai tindakan kepada saranan pihak berkepentinganhasil daripada lima dialog yang diadakan pada 2005 diseluruh negara dengan persatuan peruncit dan pihakberkuasa berkaitan, British American Tobacco Malaysiamenerusi CMTM telah bergabung tenaga dengan KastamDiraja Malaysia (KDRM) dan Kementerian PerdaganganDalam Negeri dan Hal Ehwal Pengguna (MDTCA), sertapersatuan-persatuan peruncit utama seperti Persatuan AmPemilik Kedai Kopi Malaysia-Singapura, GabunganPersatuan Peniaga Barangan Runcit Malaysia, PersatuanPemilik Restoran Muslim Malaysia, Persatuan Pasar Minidan Pemilik Kedai Runcit Muslim Malaysia serta PersatuanPengusaha Restoran Selangor dan Wilayah Persekutuanuntuk melaksana beberapa program pada 2006 dengantujuan meningkatkan kesedaran tentang isu perdagangantembakau tidak sah di Malaysia.
Dengan matlamat meningkatkan kesedaran tentangperdagangan tembakau tidak sah di kalangan paraperuncit, risalah maklumat dalam Bahasa Malaysia danCina telah diedarkan sebanyak dua kali kepada lebih97,000 peruncit di seluruh negara. Risalah tersebutmenekankan undang-undang serta hukuman berkaitanperdagangan tembakau tidak sah, kaedah untuk mengenalpasti rokok yang sah dan panduan bagi membantu peruncitmengenal pasti kesahihan jurujual yang menjual rokok.

PENGGUNAAN PENANDA ARAS CSR BAGISYARIKAT DI MALAYSIA
Institut Tanggungjawab Korporat, Malaysia (ICR Malaysia)merupakan suatu rangkaian institusi korporat dan institusikawal selia yang unik yang komited kepada mengutarakanfalsafah serta amalan perniagaan yang bertanggungjawabyang dapat memberikan impak positif kepada insan,persekitaran serta masyarakat. Rangkaian yang bukanberunsurkan keuntungan ini disokong oleh sebuah panelpenasihat yang terdiri daripada Suruhanjaya Sekuriti, BursaMalaysia Berhad dan Khazanah Nasional Berhad.

British American Tobacco Malaysia merupakan salah satuahli syarikat pengasas utama yang bekerjasama denganorganisasi lain untuk menerapkan CSR dalam cara merekamengendalikan perniagaan harian menerusi perkongsianmaklumat serta pertukaran pengalaman berkenaan CSR.Pada November lepas, Syarikat telah menganjurkan sesiuntuk berkongsi dengan ahli-ahli ICR Malaysia piagamserta inisiatif CSR kami di bawah rangka kerja CSR BritishAmerican Tobacco Malaysia bagi meningkatkan tahapperniagaan syarikat-syarikat Malaysia.

KEMASUKAN KE DOW JONES SUSTAINABILITYWORLD INDEXES (DJSI WORLD) 2007
British American Tobacco Malaysia bersama BritishAmerican Tobacco p.l.c. telah termasuk dalam Dow JonesSustainability World Indexes (DJSI World) 2007. Kamimerupakan Syarikat Malaysia yang tunggal serta satu-satunya syarikat pasaran luaran British American Tobaccoyang termasuk dalam DJSI World. Ini merupakan kalikeenam berturut-turut kami termasuk dalam indekstersebut. Kriteria penilaian adalah berdasarkan amalanterbaik dalam ekonomi, persekitaran dan prestasi sosial.Kriteria penyumbang lain termasuk peluasan dasarkemapanan yang meliputi pengurusan rangkaianpembekalan serta pemantapan tadbir urus korporat.
DJSI World merangkumi lebih 300 syarikat daripada 24buah negara yang menerajui industri mereka dari segikemapanan korporat.

BRITISH AMERICAN TOBACCO MALAYSIATERPILIH ‘ORGANISASI PALING MENYOKONG’
British American Tobacco Malaysia telah terpilih sebagai‘Organisasi Paling Menyokong’ berlandaskan sokongancemerlangnya kepada Program Pembangunan PengurusanJabatan Perkhidmatan Awam Dewan Perniagaan BritishMalaysia ke-17. Program tersebut dimulakan sejak 1983oleh Kerajaan bersama dengan Dewan Perniagaan BritishMalaysia sebagai sebahagian daripada usahanya untukmemberi peluang pegawai kanan Kerajaan mendapatkanpengalaman serta pendedahan langsung kepadapengurusan dinamik perniagaan syarikat British di eramoden. Ia juga bertujuan menggalakkan hubungan lebihrapat antara sektor awam serta swasta, yang dianggappenting bagi mewujudkan sebuah tenaga kerja kukuhyang bersepadu.
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PIAWAIAN PERLAKUAN PERNIAGAAN

TAHAP TINGGITANGGUNGJAWAB KORPORAT
Warga kerja Kumpulan kami mematuhi Piawaian Perlakuan Perniagaan (Piawaian) yang menjadi sebahagian pentingtadbir urus korporat Kumpulan. Serentak dengan Penyata Prinsip Perniagaan, ia terus menjadi tunggak iltizam kami kearah tanggungjawab korporat yang bertahap tinggi.
Piawaian ini memerlukan semua pekerja komited kepada cara kerja berlandaskan tahap integriti perniagaan yang tinggi,mematuhi undang-undang dan peraturan. Pekerja harus mengamalkan kejujuran, objektiviti serta ketekunan semasabekerja dan perlu memastikan bahawa Piawaian kami tidak boleh ditolak ansur demi hasil semata-mata.
Piawaian ini adalah sebahagian penting prinsip tadbir urus Kumpulan dan digubal bagi:

Pematuhan terhadap Piawaian sentiasa dipantau oleh Lembaga Pengarah serta Jawatankuasa Audit Syarikat. Ketua AuditDalaman, melalui rundingan dengan Ketua Perundangan/Setiausaha Syarikat Kumpulan diberi tanggungjawab untukmelaporkan kepada Lembaga Pengarah setiap tahun mengenai pematuhan terhadap Piawaian ini oleh Kumpulan sertapekerjanya.

(a) memastikan keputusan dan pertimbangan yangdibuat oleh pekerja mematuhi undang-undang danmenurut tahap etika yang tinggi;
(b) menetapkan corak dan budaya organisasi yangmembolehkan ia dianggap sebagai warga korporatyang baik;
(c) membantu pekerja yang berdepan dengan perlumembuat pertimbangan yang sewajarnya semasamenjalankan tugas; dan
(d) memberi keyakinan kepada pihak berkepentinganyang berurus niaga dengan Kumpulan.

Bidang liputan Piawaian adalah:• Percanggahan Kepentingan• Maklumat Dalaman dan Peluang Korporat• Kepentingan dalam Perniagaan Bersaingan• Urus Niaga Dalaman dan Penyalahgunaan Pasaran• Sogokan dan Rasuah• Sumbangan Politik• Sumbangan Kebajikan• Undang-undang Persaingan• Maklumat Sensitif Harga• Urus Niaga Produk-produk Kumpulan• Pelaburan Wang Haram• Sekatan• Laporan Salah Laku• Kerahsiaan dan Keselamatan Maklumat• Keraian dan Hadiah• Garis Panduan Eksport Am• Pembayaran Komisen• Aktiviti Luar• Perlindungan Aset Korporat dan PenyalahgunaanSumber• Ketepatan Perakaunan dan Penyimpanan Rekod



PENYATA TADBIR URUS KORPORAT

Menyedari kepentingan membina nilai jangka panjang pemegang saham dan dengan mempamerkan tahapperlakuan korporat yang tinggi, Lembaga berpandukan kepada Penyata Prinsip Perniagaan (PrinsipPerniagaan) Kumpulan yang menjadikan asas kepada bagaimana Kumpulan mengharapkan perniagaandikendalikan dari segi tanggungjawab. Prinsip Perniagaan merangkumi isu-isu penting yang menekankanTanggungjawab Sosial Korporat (CSR) bagi perniagaan multinasional dan khususnya, untuk industritembakau yang berciri unik. Tiga (3) Prinsip Perniagaan ialah Manfaat Bersama, Pengawasan Produk SecaraBertanggungjawab dan Perlakuan Korporat yang Baik, setiap satu ditunjang oleh Kepercayaan Teras yangmenjelaskan dan mendukung Prinsip Perniagaan.
Butiran tentang Prinsip Perniagaan boleh diperolehi daripada laman web korporat Kumpulan diwww.batmalaysia.com
Rangka kerja tadbir urus korporat Syarikat mensasar ke arah mencapai objektif utama perniagaan Syarikatdengan cara bertanggungjawab dan selaras dengan taraf kejujuran, ketelusan dan kebertanggungjawabanyang tinggi.
Prinsip-prinsip ini termaktub dalam Piawaian Perlakuan Perniagaan (Piawaian) yang dikaji dari masa kesemasa bagi memastikan ia kekal diberi keutamaan dalam amalan perniagaan terbaik. Contoh-contohperuntukan dalam Piawaian adalah, mengelakkan keadaan yang terdapat percanggahan kepentingan,larangan mengguna maklumat dalaman, peluang korporat dan perniagaan orang dalam serta memastikanpara pekerja, Pengarah dan pegawai tidak terlibat dalam aktiviti rasuah.

Penyata Tadbir UrusKorporat
Lembaga Pengarah komited dalam mengekalkan tahap tadbir urus

korporat yang tinggi pada keseluruhan Kumpulan sebagai sebahagian
penting tanggungjawabnya dalam pengendalian perniagaan serta hal ehwal

Kumpulan.



Kumpulan serta setiap pekerja, termasuk para Pengarahdan pegawai disarankan menepati Piawaian. Untukkemudahan, Piawaian ini boleh diakses oleh pekerja danPengarah menerusi portal pekerja. Dokumen Piawaian jugaboleh didapati daripada Setiausaha Syarikat dan menerusilaman web kami di www.batmalaysia.com.
Dalam memastikan tahap amalan tadbir urus korporatyang tinggi, Lembaga Pengarah turut dipandu oleh KodTadbir Urus Korporat Syarikat (Kod BATM) yang dirumusberdasarkan prinsip serta amalan terbaik yangdibentangkan dalam Kod Tadbir Urus Korporat Malaysia(Semakan 2007) (Kod Malaysia) serta perkembanganamalan tadbir urus terbaik global. Prinsip dan amalanterbaik ini diamalkan Kumpulan keseluruhannya sebagaiprinsip asas dalam melaksanakan tanggungjawab LembagaPengarah dan bagi memastikan ketelusan sertakebertanggungjawaban korporat.
Peraturan tadbir urus utama yang perlu diguna pakai olehsyarikat Malaysia yang tersenarai di Bursa MalaysiaSecurities Berhad terkandung dalam Kod Malaysia sertaKeperluan Penyenaraian Bursa Malaysia (KeperluanPenyenaraian).
Syarikat telah mematuhi Kod BATM, Kod Malaysia danKeperluan Penyenaraian dan oleh itu, Lembagaberanggapan bahawa Syarikat telah memenuhitanggungjawabnya di bawah Kod BATM, Kod Malaysiadan Keperluan Penyenaraian.
Seperti yang termaktub di bawah Keperluan PenyenaraianBursa Securities, Penyata ini melaporkan bagaimana KodBATM, Kod Malaysia dan Keperluan Penyenaraian digunapakai oleh Syarikat dan membentangkan laporan rasmiSyarikat tentang pematuhannya kepada Kod BATM, KodMalaysia dan Keperluan Penyenaraian sepanjang dua belas(12) bulan berakhir 31 Disember 2007.

LEMBAGA PENGARAH
LembagaLembaga bertanggungjawab kepada pemegang sahamuntuk kemajuan Kumpulan, keseluruhan arah tuju strategik,nilai-nilai serta tadbir urusnya. Dalam melaksanakantanggungjawab ini, Lembaga dipandu oleh Piawaian sertaPrinsip Perniagaan. Piawaian Kumpulan menetapkan tahaptertinggi dalam kejujuran, tanggungjawab, ketelusan dankebertanggungjawaban. Lembaga memastikan bahawapematuhan kepada Piawaian Kumpulan dipantau menerusiproses di mana perakuan diperolehi daripada semuakakitangan pengurusan tentang pematuhan mereka dan initermasuklah pendedahan sebarang keadaan percanggahankepentingan.

Lembaga menyediakan kepimpinan yang perlu bagimembolehkan objektif perniagaan Kumpulan diselenggaraberdasarkan rangka kerja kawalan dalaman seperti yangditetapkan di dalam Penyata ini sambil memastikanobligasi Syarikat terhadap pemegang saham dan pihakberkepentingan dipenuhi.

Struktur Lembaga dan TatacaraStruktur Lembaga adalah sejajar dengan keperluan yangdimandatkan oleh Keperluan Penyenaraian dan sepertiyang ditetapkan oleh prinsip dan amalan terbaik KodMalaysia. Saiz serta komposisi Lembaga pada masa iniadalah ideal dan seimbang seperti yang berbentuk masakini. Lembaga adalah stabil dan mempunyai komitmenserta keupayaan untuk menjalankan tanggungjawabnyadengan berkesan.
Pada 31 Disember 2007, Lembaga mempunyai tujuh (7)ahli yang terdiri daripada empat (4) Pengarah BukanEksekutif (termasuk Pengerusi) dan tiga (3) PengarahEksekutif. Daripada empat (4) Pengarah Bukan Eksekutif,tiga (3) Pengarah adalah bebas. Tiga (3) Pengarah Bebasmemenuhi kriteria bagi Pengarah Bebas seperti yangtermaktub dalam Keperluan Penyenaraian.

Kualiti dan akses kepada maklumat dan nasihatbebasLembaga mempunyai akses langsung dan tidak terhadkepada semua maklumat berhubung Syarikat dan bolehmendapatkan nasihat profesional bebas atas perbelanjaanSyarikat jika perlu. Dalam menjalankan tugas mereka,Lembaga mempunyai akses langsung dan tidak terbataskepada pengurusan Syarikat.

Tugas LembagaAntara tanggungjawab perundangan dan berkanun yangutama yang dipertanggungjawabkan kepada Lembagaialah mengkaji dan menerima pakai pelan strategik bagiKumpulan, mengenal pasti risiko utama dan memastikanpelaksanaan sistem yang bersesuaian bagi menguruskanrisiko tersebut, mengkaji kelengkapan dan integriti sistemkawalan dalaman dan sistem maklumat pengurusanKumpulan, termasuk sistem bagi pematuhan kepadaundang-undang, peraturan, syarat, arahan dan garispanduan yang boleh diguna pakai.
Lembaga bertanggungjawab mengisytiharkan dividen danmeluluskan penyata kewangan dan dasar perakaunanKumpulan. Lain-lain tugas Lembaga ialah untukmempertimbangkan perancangan penggantian, termasuk
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melantik, melatih, menetapkan pampasan dan di manasesuai, menggantikan pengurusan kanan. Selain itu,Lembaga bertanggungjawab menghasil dan melaksanakanprogram hubungan pelabur atau dasar komunikasipemegang saham untuk Kumpulan
Lembaga bertanggungjawab membentuk jawatankuasaLembaga seperti Jawatankuasa Audit, JawatankuasaPencalonan, Jawatankuasa Ganjaran, JawatankuasaTanggungjawab Sosial Korporat dan JawatankuasaPampasan Eksekutif (ECC) serta menetapkan tugas dantanggungjawab setiap jawatankuasa Lembaga. Lembagamenerima dan mengkaji laporan daripada jawatankuasaLembaga dan bagi perkara-perkara yang dikhususkanuntuk kelulusan oleh Lembaga, Lembaga akan mengkajisaranan yang dibuat oleh jawatankuasa Lembaga danmemberikan kelulusan, apabila diperlukan.
Penyata Penugasan Kuasa Syarikat menyokong tadbir uruskorporat yang baik, kawalan risiko dan pengurusanpelaburan yang berhemat serta tanggungjawabpengurusan tempatan.
Di dalam Penyata Penugasan Kuasa Syarikat, Lembagatelah menguntukkan secara khusus perkara-perkara sepertipenubuhan perniagaan atau kilang baru, pelan strategiktahunan, kelulusan perbelanjaan modal yang besar,pemerolehan dan pelupusan perniagaan atau ekuiti,pinjaman dan sebarang penstrukturan semula korporat,untuk diputuskannya.

Pengurusan KananIa adalah penting bagi Lembaga bahawa tugas Lembagadan pengurusan (Pengurusan Kanan) saling sehaluanantara satu sama lain dan tanggungjawab PengurusanKanan ditetapkan dengan jelas. Lembaga menugaskankepada Pengurusan Kanan dan Pengurusan Kananbertanggungjawab untuk melaksanakan dasar sertakeputusan Lembaga, mengawasi operasi serta merangka,menyelaras dan melaksanakan strategi perniagaan sertakorporat.

Ahli Pengurusan Kanan terdiri daripada Pengarah Urusan,Pengarah Kewangan, Pengarah Pemasaran, PengarahOperasi, Pengarah Teknologi Maklumat, Pengarah SumberManusia, Pengarah Korporat dan Hal Ehwal Perundanganserta Pengarah Pembangunan Perniagaan.
Dari masa ke semasa apabila Lembaga memerlukanmaklumat yang berkaitan atau maklumat mutakhirdaripada mana-mana ahli Pengurusan Kanan, ahliPengurusan Kanan akan diminta untuk hadir mesyuaratLembaga.
Hal-hal pengurusan operasi Kumpulan serta tahap kuasayang relevan diberikan kepada Pengurusan Kananmengikut Had Kuasa Korporat yang ditentukan dandiluluskan, yang tercatit berkaitan dengan PenyataPenugasan Kuasa Syarikat.

Imbangan LembagaSepanjang tahun kewangan berakhir 31 Disember 2007,Lembaga telah mengekalkan barisan Pengarah Eksekutifdan Bukan Eksekutifnya daripada latar belakang profesionalyang pelbagai dan kaya dengan pengalaman, kemahiranserta kepakaran.
Tiga (3) Pengarah Eksekutif, Encik Jack Marie Henry DavidBowles, Encik Robert James Clark dan Dato’ Chan ChoonNgai melengkapkan Lembaga maklumat berkaitanpemasaran, kewangan serta operasi.
Empat (4) Pengarah Bukan Eksekutif, Tan Sri Abu Talib binOthman, Tan Sri Kamarul Ariffin bin Mohamed Yassin,Datuk Oh Chong Peng dan Encik James Richard Suttiemerupakan ahli yang berwibawa tinggi, profesional dalambidang masing-masing dan amat berpengetahuan dalambidang perundangan serta kewangan.
Pengarah Bukan Eksekutif Bebas berupaya memberipandangan, nasihat serta pertimbangan yang bebas dantidak berat sebelah dalam penentuan keputusan Lembagadengan mengambil kira kepentingan Kumpulan,

LEMBAGA KORPORATYANG BAIK
Penyata Tadbir Urus Korporat
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pemegang saham, pekerja, pelanggan dan pembekal.Keempat-empat (4) Pengarah Bebas semestinya mewakilikepentingan pemegang saham minoriti dalam Syarikat danmereka terlibat secara proaktif dengan pengurusan danjuruaudit.
Lembaga telah mengkaji keahliannya dan menganggapbilangannya kini sesuai dan berkesan bersandarkan skop,saiz serta kerumitan perniagaan dan hal ehwal Kumpulan.Syarikat mematuhi kriteria Pengarah Bebas yangditentukan di bawah Keperluan Penyenaraian BursaSekuriti.
Profil ringkas setiap Pengarah dibentangkan di muka surat196 hingga 199 di dalam Laporan Tahunan ini.

Peranan Pengerusi dan Pengarah UrusanPeranan Pengerusi dan Pengarah Urusan adalahberasingan, yang mana setiap seorang mempunyaitanggungjawab yang berlainan dan ditakrif dengan jelas.Pembahagian peranan dan tanggungjawab ini memastikanterdapat keseimbangan kuasa, agar tiada penumpuankuasa yang berlebihan pada Pengerusi atau PengarahUrusan.
Pengerusi bertanggungjawab terhadap kepimpinanLembaga, memastikan keberkesanannya, menentukanagenda dan memastikan bahawa strategi perniagaan dankewangan yang jelas bagi Kumpulan dirumus untukdicadangkan kepada Lembaga. Setelah objektif danstrategi dikaji dan diterima pakai oleh Lembaga secarakeseluruhan, tanggungjawab Pengarah Urusan ialahmemastikan pencapaian objektif strategik dan kewangan.Pengarah Urusan bertanggungjawab terhadap pengawasanaset Kumpulan. Tugas serta tanggungjawab Pengerusiserta Pengarah Urusan telah digariskan dengan jelas didalam Kod Tadbir Urus Korporat.
Pengerusi Lembaga, Tan Sri Abu Talib bin Othman,merupakan Pengarah Bukan Eksekutif Bebas dan selama inikekal sebagai Pengarah Bukan Eksekutif Bebas.
Pengarah Urusan Syarikat, Encik Jack Marie Henry DavidBowles, ialah Pengarah Eksekutif yang dilantik ke Lembagapada 1 Mei 2007.
Tan Sri Kamarul Ariffin Mohamed Yassin telah dilantik olehLembaga sebagai Pengarah Kanan Bukan Eksekutif Bebasyang mana sebarang kemusykilan boleh dirujukkan kepadabeliau.

Mesyuarat LembagaLembaga telah mengadakan lapan (8) mesyuarat pada2007 yang mana empat (4) adalah mesyuarat yangdijadualkan. Lembaga dijadual mengadakan bilanganmesyuarat berjadual yang sama pada 2008. MesyuaratLembaga Pengarah dijadualkan pada suku keempat tahunsebelumnya bagi membolehkan para Pengarah merancangterlebih dahulu dan memastikan bahawa mesyuaratLembaga yang dijadualkan ditetapkan mengikut jadualyang ditetapkan.
Bila terdapat arahan atau keputusan yang diperlukansegera atau penting daripada Lembaga selain mesyuaratyang dijadualkan seperti biasa, mesyuarat Lembaga khasakan diadakan oleh Setiausaha Syarikat setelah berundingdengan Pengerusi. Di mana sesuai, keputusan diambildengan cara Resolusi Pekeliling Pengarah selain mesyuaratberjadual dan mesyuarat khas. Keputusan Lembaga dibuatdengan sebulat suara atau mengikut konsensus.
Agenda mesyuarat Lembaga ditetapkan oleh Pengerusimenerusi perundingan dengan Pengarah Urusan danSetiausaha Syarikat. Semua Pengarah menyedari akantanggungjawab mereka untuk mengguna pakai piawaianetika tertinggi dan membuat keputusan secara objektifdemi kepentingan Syarikat.
Kakitangan pengurusan kanan atau penasihat luar dimintamenghadiri mesyuarat Lembaga atau JawatankuasaLembaga sekiranya perlu untuk menasihati ahli Lembagadan Jawatankuasa Lembaga serta membekal maklumat danpenjelasan yang diperlukan atas perkara-perkara yangtersebut dalam agenda yang dibentangkan kepadaLembaga dan Jawatankuasa Lembaga bagi membolehkanmereka membuat keputusan yang dipertimbangkan.
Semua isu yang dibangkitkan, perbincangan, pertimbangandari segi isu yang dibincang, keputusan dan kesimpulanyang dibuat di mesyuarat Lembaga, direkodkan dalamminit mesyuarat. Minit-minit mesyuarat Lembaga danJawatankuasa Lembaga diedarkan kepada semua Pengarahuntuk penelitian mereka sebelum minit-minit tersebutdisahkan di mesyuarat berikutnya.

Penyediaan MaklumatLembaga dan Jawatankuasa Lembaga menerima maklumatmutakhir untuk dikaji dalam jangka masa yang secukupnyasebelum setiap mesyuarat, dan Setiausaha Syarikat, atasarahan Pengerusi, memastikan aliran maklumat kepadaLembaga dan Jawatankuasa Lembaga. Setiausaha Syarikatjuga bertanggungjawab menasihati Lembaga, menerusiPengerusi tentang segala perkara tadbir urus. Sebelum
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berlangsungnya mesyuarat Lembaga, agenda rasmi danlengkap berserta susunan bahan mesyuarat Lembaga yangmengandungi maklumat relevan tentang perkara yangakan dipertimbangkan di mesyuarat dihantar kepadasemua Pengarah sekurang-kurangnya lima (5) hari sebelummesyuarat Lembaga berkaitan dilangsung. Ini adalah untukmembolehkan para Pengarah mengkaji, menimbang, dansekiranya perlu, mendapatkan maklumat atau kajian lanjuttentang perkara-perkara yang akan dipertimbangkan agarbersedia secukupnya di mesyuarat Lembaga. Bahanmesyuarat Lembaga yang dibentangkan padat dandiselitkan juga laporan pengurusan yang komprehensif,minit mesyuarat Jawatankuasa Lembaga, kertas cadanganserta dokumen sokongan.
Lembaga menyedari bahawa proses keputusan amatbergantung kepada kualiti maklumat yang diberikan.Justeru, sebagai lanjutan kepada tugas mereka, setiapPengarah mempunyai akses yang tidak terhad kepadasemua maklumat dalam Syarikat. Para Pengarah kerapdiberikan maklumat terkini tentang keperluan berkanundan pengawalan baru yang berkaitan dengan tugas dantanggungjawab para Pengarah serta kesan danimplikasinya kepada Syarikat dan para Pengarah dalammenjalankan tugas serta tanggungjawab fidusiari mereka.Terdapat juga tatacara rasmi yang diluluskan olehLembaga untuk semua Pengarah, sama ada bertindaksebagai Lembaga penuh atau dalam kapasiti individumereka, untuk mendapatkan nasihat profesional bebas bilaperlu, atas perbelanjaan Kumpulan.

PELANTIKAN KE LEMBAGA
Proses PelantikanLembaga melantik ahli-ahlinya menerusi proses rasmi yangkonsisten dengan Tataurusan Pertubuhan Syarikat.Lembaga telah membentuk Jawatankuasa Pencalonanuntuk membuat cadangan tentang calon-calon yang sesuaidilantik ke Lembaga. Calon yang dicadangkan mestidiluluskan dan dilantik oleh Lembaga. JawatankuasaPencalonan bertanggungjawab memastikan bahawaprosedur pelantikan Pengarah baru adalah telus dan ketatdan pelantikan dibuat berdasarkan merit dan bersandarkankriteria objektif untuk tujuan tersebut. Proses ini turutdiguna pakai oleh Pengarah yang berhasrat untuk dipilihatau dilantik semula di Mesyuarat Agung Tahunan Syarikat.
Pengarah dipilih untuk pelantikan semula pada jaraktempoh yang ditetapkan menurut Tataurusan PertubuhanSyarikat.

Pemilihan semula atau Pelantikan semula PengarahArtikel 97(1) dan (2) Tataurusan Pertubuhan Syarikatmenetapkan bahawa sekurang-kurangnya satu pertigaLembaga tertakluk kepada persaraan mengikut giliran disetiap Mesyuarat Agung Tahunan. Pengarah yang akanbersara pada setiap tahun meliputi Pengarah yang telahlama memegang jawatan sejak pelantikan mereka ataupemilihan semula.
Encik James Richard Suttie, Pengarah Bukan EksekutifBukan Bebas dan Dato’ Chan Choon Ngai, PengarahEksekutif akan bersara menurut Artikel 97(1) dan (2) diMesyuarat Agung Tahunan ini.
Artikel 103 Tataurusan Pertubuhan Syarikat menyatakanbahawa pengarah yang dilantik oleh Lembaga dari masake semasa akan memegang jawatan hanya sehinggaMesyuarat Agung Tahunan yang berikutnya dan kemudianadalah dilayak untuk pemilihan semula.
Encik Jack Marie Henry David Bowles, Pengarah Eksekutifyang dilantik pada 1 Mei 2007 akan bersara menurutArtikel 103 dan tertakluk kepada pemilihan semula diMesyuarat Agung Tahunan ini.
Seksyen 129(6) Akta Syarikat, 1965 menetapkan bahawaseseorang yang melebihi umur tujuh puluh (70) tahunboleh dilantik atau dilantik semula sebagai pengarah olehpemegang saham syarikat dan memegang jawatansehingga Mesyuarat Agung Tahunan berikutnya.
Tan Sri Kamarul Ariffin bin Mohamed Yassin, yang telahmencapai umur tujuh puluh (70), akan bersara mengikutseksyen tersebut.
Bagi membantu pemegang saham dalam keputusanmereka, maklumat seperti profil peribadi, bilanganmesyuarat yang dihadiri dan pegangan saham dalamKumpulan bagi setiap Pengarah yang menawar diri untukpemilihan semula atau pelantikan semula disediakan dalampenyata berasingan yang mengiringi Notis MesyuaratAgung Tahunan.
Jawatankuasa Pencalonan telah membuat cadangankepada Lembaga berkaitan Pengarah yang ditetapkanuntuk pemilihan semula atau pelantikan semula diMesyuarat Agung Tahunan pada 17 April 2008.
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Latihan PengarahBagi memastikan para Pengarah cukup lengkap dalammenjalankan tugas dan tanggungjawab mereka, paraPengarah melalui proses induksi apabila menyertaiLembaga, merangkumi taklimat berhubung semua bidangperniagaan Syarikat.
Semua Pengarah Syarikat yang sedia ada telahmenyempurnakan Program Akreditasi Mandatori (MAP)serta menghadiri pelbagai program latihan di bawahProgram Pendidikan Berterusan (CEP) yang selaras dengankeperluan Bursa Malaysia Securities Berhad. Berikutanpemansuhan keperluan CEP yang ditetapkan oleh BursaMalaysia Securities Berhad berkuatkuasa 1 Januari 2005,Lembaga Pengarah terus menilai dan menetapkankeperluan latihan para Pengarah bagi memastikanpendidikan yang berterusan untuk membantu merekamelaksanakan tugas sebagai Pengarah.
Semua Pengarah yang dilantik ke Lembaga, selainmenghadiri MAP dan CEP yang diakreditasi oleh BursaMalaysia Securities Berhad, turut menghadiri programlatihan lain yang relevan bagi meningkatkan lagikecekapan dalam perniagaan serta profesionalisme dalammenjalankan tugas mereka untuk Kumpulan. Menurutperenggan 15.09(2) dan Lampiran 9C (Bahagian A,

Perenggan 27) Keperluan Penyenaraian Bursa Sekuriti, paraPengarah di sepanjang tahun kewangan berakhir 31 Disember 2007 telah menghadiri program latihandalam bidang kepimpinan, tadbir urus korporat,kewangan, pengurusan risiko, pengurusan jenama, strategikompetitif, sumber manusia, pembangunan kawal seliaserta kecerdasan perniagaan.
Bagi meningkatkan lagi pengetahuan Para Pengarahberhubung perniagaan Syarikat, sebahagian besar daripadamereka telah membuat lawatan ke kilang, tempatpenanaman tembakau dan pusat pemasaran danpengedaran dagangan Kumpulan.
Sewaktu lawatan tersebut, para Pengarah telah mendapatpemahaman langsung tentang operasi perniagaan dancabaran yang dihadapi oleh Kumpulan.
Syarikat juga telah memberi taklimat dalaman kepada paraPengarah tentang perkembangan utama tadbir uruskorporat serta pindaan kepada Kod Malaysia, tugas dantanggungjawab Pengarah menurut Akta Pindaan Syarikat2007 terkini serta impak Akta Pasaran Modal danPerkhidmatan 2007 kepada Syarikat untuk membolehkanmereka mengikuti perkembangan dan pindaan tersebut.

Senarai program latihan luaran yang dihadiri Pengarah:
No. Nama Pengarah Tajuk Program Latihan Butiran Program
1. Tan Sri Abu Talib Program Pembangunan • Memacu Syarikat bagi menghadapi bin Othman Pengarah cabaran dunia global• Pembangunan Modal Insan danPengurusan Bakat Strategik

Program Latihan Pengarah • Kecerdasan Perniagaan dalam Tadbir 2007 Urus Korporat serta Tugas danTanggungjawab Pengarah• Inovasi – Antidot kepada Pengkomoditian• Pencegahan Penipuan Korporat
Perkembangan Kawal Selia Perkembangan pengawalan dalam pasaran dalam Pasaran Modal Malaysia modal MalaysiaTerkini

2. Tan Sri Kamarul Ariffin bin Program Latihan Pengarah • Kecerdasan Perniagaan dalam TadbirMohamed Yassin 2007 Urus Korporat serta Tugas danTanggungjawab Pengarah• Inovasi – Antidot kepada Pengkomoditian• Pencegahan Penipuan Korporat
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Senarai program latihan luaran yang dihadiri Pengarah: (sambungan)
No. Nama Pengarah Tajuk Program Latihan Butiran Program
3. Datuk Oh Chong Peng Program Latihan Pengarah • Kecerdasan Perniagaan dalam Tadbir2007 Urus Korporat serta Tugas danTanggungjawab Pengarah• Inovasi – Antidot kepada Pengkomoditian• Pencegahan Penipuan Korporat

Seminar Piawaian Perakaunan • Piawaian Perakaunan Masa Hadapan di Masa Hadapan di Malaysia Malaysia
Seminar Insurans Liabiliti • Insurans Liabiliti Pengarah dan PegawaiPengarah dan Pegawai
Seminar IJM • Piawaian Pelaporan Kewangan 3• Belanjawan Malaysia• Tadbir Urus Korporat
Pencegahan Pelaburan • Pencegahan Pelaburan Wang HaramWang Haram (Bank Negara Malaysia)
Persidangan pembiayaan luar • Pembiayaan Luar Pesisirpesisir anjuran LOFSA

4. James Richard Suttie Program Latihan Pengarah • Kecerdasan Perniagaan dalam Tadbir 2007 Urus Korporat serta Tugas danTanggungjawab Pengarah• Inovasi – Antidot kepada Pengkomoditian• Pencegahan Penipuan Korporat
5. Robert James Clark Program Latihan Pengarah • Kecerdasan Perniagaan dalam Tadbir 2007 Urus Korporat serta Tugas danTanggungjawab Pengarah• Inovasi – Antidot kepada Pengkomoditian• Pencegahan Penipuan Korporat
6. Dato’ Chan Choon Ngai Program Latihan Pengarah • Kecerdasan Perniagaan dalam Tadbir 2007 Urus Korporat serta Tugas danTanggungjawab Pengarah• Inovasi – Antidot kepada Pengkomoditian• Pencegahan Penipuan Korporat
7. Bartholomeus Franciscus Program Latihan Pengarah • Kecerdasan Perniagaan dalam Tadbir Theodorus Alkemade 2007 Urus Korporat serta Tugas danTanggungjawab Pengarah• Inovasi – Antidot kepada Pengkomoditian• Pencegahan Penipuan Korporat
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Senarai program latihan luaran yang dihadiri Pengarah: (sambungan)
No. Nama Pengarah Tajuk Program Latihan Butiran Program
8. Jack Marie Henry Program Akreditasi Mandatori • Memahami konsep Tadbir Urus Korporat David Bowles untuk Pengarah Syarikat dan Kod Malaysia tentang Tadbir Urus Tersenarai Awam Korporat• Rangka Kerja Kawal Selia yang MengawalPengarah Syarikat Tersenarai Awam• Rangka Kerja Pelaporan Perundangan danKewangan Profesional• Peraturan Pasaran Sekuriti• Tanggungjawab Pengarah SyarikatTersenarai Awam• Undang-undang, Prosedur dan TadbirUrus yang Wajar bagi Mesyuarat Agungserta Hak dan Kuasa Pemegang Saham• Pengurusan Risiko, Kawalan Dalaman danFungsi Audit Dalaman• Gambaran Keseluruhan KeperluanPenyenaraian Bursa Malaysia SecuritiesBerhad dan kewajipan utama SyarikatTersenarai Awam• Jawatankuasa Audit

Penilaian Prestasi LembagaLembaga melakukan penilaian kritikal tentang aktivitinyasetiap tahun. Setiausaha Syarikat mengedarkan kepadapara Pengarah soal selidik penilaian bagi mendapatkanpandangan mereka terhadap prestasi Lembaga danJawatankuasa Lembaga dan kemudian menyusun laporanuntuk Pengerusi. Laporan ini dibentangkan kepadaJawatankuasa Pencalonan dan setelah itu kepada seluruhLembaga. Proses penilaian prestasi lembaga pada 2007mengesahkan bahawa Lembaga dan JawatankuasaLembaga telah mengendali tugas dan tanggungjawabmereka dengan berkesan.

Jawatankuasa LembagaBagi membantu Lembaga menjalankan tugasnya, pelbagaiJawatankuasa Lembaga telah ditubuhkan. JawatankuasaLembaga yang ditubuhkan oleh Lembaga terdiri daripadaJawatankuasa Pencalonan, Jawatankuasa Audit, JawatankuasaGanjaran, Jawatankuasa Tanggungjawab Sosial Korporat(CSR) dan Jawatankuasa Pampasan Eksekutif. Untukmemastikan kelancaran pengendalian JawatankuasaLembaga, Lembaga telah menetapkan kuasa JawatankuasaLembaga. Semua Jawatankuasa Lembaga mempunyaifungsi tertentu, bidang rujukan yang tertulis serta tatacarapengendalian yang ditakrif dengan jelas dan di manasesuai, mematuhi cadangan Kod Malaysia.

Setiap Jawatankuasa Lembaga menyerahkan laporanprosiding dan pertimbangan mereka kepada Lembaga.Pengerusi bagi setiap Jawatankuasa Lembaga akanmelaporkan kepada Lembaga tentang semua perkara yangdipertimbangkan di mesyuarat Jawatankuasa Lembaga,yang mana cadangan-cadangan dibentangkan kepadaLembaga oleh Jawatankuasa Lembaga, pertimbangan sertakeputusan yang diambil diminitkan dan minit tersebutkemudian diluluskan oleh semua Pengarah serta disah olehPengerusi Lembaga pada mesyuarat Lembaga yangberikutnya.
Lembaga mengekalkan tanggungjawab penuh atas halatuju dan kawalan Kumpulan. Peranan serta keahlianJawatankuasa Lembaga diperincikan bila mana sesuaiseperti berikut:
1. Jawatankuasa PencalonanJawatankuasa Pencalonan terdiri daripada khasnyaPengarah Bukan Eksekutif, yang mana sebahagianbesarnya adalah bebas. Ahli Jawatankuasa Pencalonansetakat 31 Disember 2007 adalah:

Tan Sri Abu Talib bin Othman:Pengerusi, Pengarah Bukan Eksekutif Bebas
Datuk Oh Chong Peng:Pengarah Bukan Eksekutif Bebas
James Richard Suttie:Pengarah Bukan Eksekutif Bukan Bebas
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Jawatankuasa Pencalonan diberi kuasa oleh Lembagaantara lain mencadangkan kepada Lembaga calon-calon yang sesuai untuk dilantik sebagai Pengarah,memastikan Lembaga mempunyai imbangan yangsesuai dari segi kemahiran, kepakaran, ciri-ciri sertakebolehan teras untuk keahlian dalam Lembaga danJawatankuasa Lembaga. Pengarah yang menawardirinya untuk pemilihan semula atau pelantikansemula akan berkecuali dalam semua pertimbanganberhubung pemilihan semula atau pelantikan semulabeliau ke Lembaga dan Jawatankuasa Lembaga.
Mesyuarat Jawatankuasa Pencalonan diadakansekurang-kurangnya sekali setahun dan apabiladiperlukan. Jawatankuasa Pencalonan telahbermesyuarat sebanyak dua (2) kali di sepanjangtahun kewangan berakhir 31 Disember 2007.
Bidang kuasa serta rujukan Jawatankuasa Pencalonanadalah seperti berikut:
a. KuasaJawatankuasa Pencalonan telah diberi kuasa olehLembaga untuk bertindak seperti berikut:

• Membuat cadangan kepada Lembaga tentangcalon-calon yang sesuai untuk pelantikansebagai pengarah;
• Memastikan Lembaga mempunyai imbanganyang sesuai daripada segi kemahiran,kepakaran, ciri-ciri dan kebolehan teras dikalangan ahli-ahlinya;
• Kerap mengkaji profil berhubung kemahiran,kepakaran, ciri-ciri dan kebolehan teras yangdiperlukan untuk keahlian dalam Lembaga;
• Mengkaji pelan penggantian untuk ahli-ahliLembaga;
• Mencadangkan kepada Lembaga, pengarahyang akan dilantik ke jawatankuasa lembaga;dan
• Penilaian tahunan, keberkesanan Lembaga,jawatankuasa Lembaga dan sumbangansetiap pengarah.

b. Mesyuarat
• Jawatankuasa Pencalonan akan berjumpasekurang-kurangnya sekali setahun atauapabila diminta oleh mana-mana ahlinya.
• Majoriti ahli yang hadir mestilah pengarahbebas bagi membentuk korum mesyuarat.

• Setiausaha Syarikat akan merekod, menyediadan mengedar minit mesyuarat JawatankuasaPencalonan dan memastikan bahawa minitdisimpan rapi dan dikemukakan untukpemeriksaan jika diperlukan
• Jawatankuasa Pencalonan akan melaporkankepada Lembaga dan minitnya dibentanguntuk makluman Lembaga.

Pada Februari 2007, Jawatankuasa Pencalonan telahmembuat cadangan kepada Lembaga tentangPengarah yang akan bersara dan dikemukakan untukpemilihan semula serta pelantikan semula diMesyuarat Agung Tahunan pada 19 April 2007.
Pada Mac 2007, Jawatankuasa Pencalonan telahbermesyuarat untuk menimbangkan pelantikan EncikJack Bowles yang telah dicalonkan sebagai PengarahUrusan Syarikat. Setelah menimbangkan profil EncikJack Bowles, pengalaman serta kelayakannya,Jawatankuasa Pencalonan berpuas hati bahawa beliausesuai untuk dilantik sebagai Pengarah UrusanSyarikat. Justeru itu, Jawatankuasa telah mencadangkankepada Lembaga agar Encik Jack Bowles dilantiksebagai Pengarah Syarikat berkuatkuasa mulai 1 Mei2007.

2. Jawatankuasa AuditKewajipan Lembaga untuk mewujudkan penyediaanrasmi serta telus bagi menimbangkan bagaimanaharus mengguna pakai pelaporan kewangan danprinsip kawalan dalaman, serta mengekal hubungansewajarnya dengan juruaudit luaran Syarikat, iaituPricewaterhouseCoopers Malaysia, dilaksanakanmenerusi Jawatankuasa Audit.
Ahli-ahli Jawatankuasa Audit setakat 31 Disember2007 adalah seperti berikut:
Tan Sri Abu Talib bin Othman: Pengerusi, Pengarah Bukan Eksekutif Bebas
Tan Sri Kamarul Ariffin bin Mohamed Yassin:Pengarah Bukan Eksekutif Bebas
Datuk Oh Chong Peng:Pengarah Bukan Eksekutif Bebas
James Richard Suttie:Pengarah Bukan Eksekutif Bukan Bebas
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Mesyuarat Jawatankuasa Audit dihadiri oleh PengarahUrusan, Pengarah Kewangan, Ketua Audit Dalamandan wakil juruaudit luaran. Jawatankuasa Auditbertemu dengan juruaudit luar sekali pada 2007,tanpa kehadiran Pengarah Eksekutif atau pihakpengurusan. Minit mesyuarat Jawatankuasa Auditdibentangkan kepada Lembaga untuk makluman,tindakan dan kelulusan yang mana sesuai.
Jawatankuasa Audit telah bertemu sebanyak empat(4) kali sepanjang 2007. Jawatankuasa Audit bertemudengan pihak pengurusan bersama juruaudit dalamandan luar bagi mengkaji keberkesanan pengurusankawalan dalaman serta risiko perniagaan, danmenerima laporan daripada jawatankuasa auditserantau Kumpulan. Ia mengkaji pematuhan terhadapPiawaian dan tatacara yang ditetapkan dalamKumpulan untuk pengurusan polisi perniagaannya. Iamemberikan pertimbangan yang terperinci kepadarisiko perniagaan yang timbul dari segi operasiperbendaharaan Kumpulan, sistem teknologimaklumatnya dan ancaman perniagaan Kumpulanakibat perdagangan tidak sah, serta mengkaji kawalankhusus yang ada dalam Kumpulan untuk menanganirisiko tersebut. Jawatankuasa berpuas hati menerusilangkah-langkah sistem kawalan dalaman yang sesuaiserta memuaskan kekal diwujudkan untuk mengenalpasti dan mengawal risiko perniagaan, danperniagaan Kumpulan dikendalikan dengan teraturdan mantap.
Jawatankuasa Audit bertanggungjawab meluluskanaudit, perkhidmatan audit berulang yang berkaitandan bukan berkaitan oleh juruaudit luaran dan dalammenjalankan tugas mereka, Jawatankuasa Auditmemastikan bahawa kebebasan dan objektivitijuruaudit luaran tidak dikompromi.
Fungsi, komposisi dan keahlian Jawatankuasa Auditdibentangkan di muka surat 238 hingga 240 dalamLaporan Tahunan ini. Jawatankuasa Audit merangkumiempat (4) Pengarah, yang mana sebahagian besarnyaadalah bebas.

3. Jawatankuasa GanjaranJawatankuasa Ganjaran sebahagian besarnya terdiridaripada Pengarah Bukan Eksekutif dan ahli-ahliJawatankuasa Ganjaran setakat 31 Disember 2007ialah:
Tan Sri Abu Talib bin Othman:Pengerusi, Pengarah Bukan Eksekutif Bebas
Tan Sri Kamarul Ariffin bin Mohamed Yassin:Pengarah Bukan Eksekutif Bebas
Datuk Oh Chong Peng:Pengarah Bukan Eksekutif Bebas
James Richard Suttie:Pengarah Bukan Eksekutif Bukan Bebas
Bartholomeus Franciscus Theodorus Alkemade:Pengarah Eksekutif Bukan Bebas(Meletak Jawatan pada 30 April 2007)
Jack Marie Henry David Bowles:Pengarah Eksekutif Bukan Bebas(Dilantik pada 1 Mei 2007)
Jawatankuasa Ganjaran telah diberi kuasa olehLembaga untuk mencadangkan kepada Lembagarangka kerja ganjaran untuk para Pengarah sertapakej ganjaran bagi Pengarah Eksekutif dan ahliPengurusan Kanan serta pengurus kanan Syarikat.Pengarah yang sedang dalam pertimbangan akanberkecuali daripada semua perbincangan berhubungcadangan bagi pakej ganjarannya. Pengarah Urusansebagai salah seorang ahli Jawatankuasa Ganjaran,membuat pembentangan kepada JawatankuasaGanjaran tentang ganjaran, pembayaran pampasan,bonus tahunan dan kenaikan gaji para Pengarah danpengurus kanan.
Jawatankuasa Ganjaran bertemu sekurang-kurangnyasekali setahun dan sepanjang tahun kewanganberakhir 31 Disember 2007, Jawatankuasa Ganjarantelah bertemu sebanyak lima (5) kali. Antara perkarayang dipertimbangkan oleh Jawatankuasa Ganjaranpada 2007 adalah pakej ganjaran bagi PengarahUrusan, Pengarah Pemasaran, Pengarah SumberManusia dan Ketua Jenama yang baru dilantik.
Mesyuarat telah dihadiri oleh sebahagian besar ahliJawatankuasa Ganjaran.
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Bidang kuasa serta rujukan Jawatankuasa Ganjaranadalah seperti berikut:
a. KuasaJawatankuasa Ganjaran diberi kuasa olehLembaga untuk bertindak seperti berikut:

• Mencadangkan kepada Lembaga rangka kerjadasar Syarikat bagi syarat pengambilanbekerja pengarah eksekutif, ahli PengurusanKanan dan pekerja Gred 38 ke atas;
• Mencadangkan kepada Lembaga semuaelemen ganjaran dan pembayaran pampasanbagi pengarah eksekutif, ahli PengurusanKanan dan pekerja Gred 38 ke atas;
• Mengkaji dan meluluskan bonus tahunan dankenaikan gaji pengarah eksekutif, ahliPengurusan Kanan dan pekerja Gred 38 keatas; dan
• Mengkaji dan mencadangkan kepadaLembaga, ganjaran bagi pengarah bukaneksekutif.

b. Mesyuarat dan Minit
• Jawatankuasa Ganjaran bertemu sekurang-kurangnya sekali setahun atau sebaliknyaseperti yang diputuskan.
• Majoriti ahli yang hadir mestilah pengarahbukan eksekutif agar dapat membentukkorum bagi mesyuarat.
• Pengarah eksekutif dan pengarah bukaneksekutif akan dikecualikan daripadapertimbangan dan keputusan pengundianberhubung ganjaran mereka, sama ada diperingkat Jawatankuasa Ganjaran ataupunperingkat Lembaga, bergantung kepadakeadaan.
• Jawatankuasa Ganjaran berhak mendapatkannasihat dalaman daripada Jabatan SumberManusia atau sumber luar, jika perlu.
• Setiausaha Syarikat akan merekod, menyediadan mengedarkan minit mesyuaratJawatankuasa Ganjaran dan memastikan minitdisimpan rapi dan dikemukakan untukpemeriksaan jika diperlukan.
• Jawatankuasa Ganjaran akan melaporkankepada Lembaga dan minitnya akandibentangkan serta dimaklumi Lembaga.

4. Jawatankuasa Pampasan Eksekutif (ECC)ECC terdiri sepenuhnya daripada ahli PengurusanKanan Syarikat. Pengurus Sumber Manusia Serantauatau pil ihan penggantinya adalah diundangmenghadiri mesyuarat ECC apabila difikirkan perluoleh ECC. Pengarah Urusan Syarikat ialah PengerusiECC dan Pengarah Sumber Manusia Syarikatbertindak sebagai Setiausaha kepada ECC.
ECC melapor kepada Jawatankuasa Ganjaran danminitnya dibentangkan kepada Lembaga.
Ahli-ahli ECC setakat 31 Disember 2007 adalah:
Jack Marie Henry David Bowles : Pengerusi
Robert James Clark : Ahli
Dato’ Chan Choon Ngai : Ahli
Rashed Ahmed : Ahli
Anna Dolgikh : Ahli
Zainal Arifin Khalid : Ahli
Christine Lee Oi Kuan : Ahli
Allen Lim Hun Chye : Ahli
Bidang kuasa serta rujukan ECC adalah seperti berikut:
a. KuasaECC diberi kuasa untuk melaksana, berhubungsemua pekerja Syarikat (kecuali Gred 38 ke atas)fungsi-fungsi berikut:

• mengkaji dan melulus gaji dan bonus tahunan;
• mengkaji dan melulus mandat bagi persetujuankolektif;
• mengkaji, melulus dan meminda, bergantungkepada keadaan, bentuk serta syarat skimsaham eksekutif;
• mengkaji dan melulus skim perpisahansukarela.
• melulus peningkatan kedudukan kepada Gred36 dan 37.
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b. Mesyuarat dan Minit
• ECC akan bertemu sekurang-kurangnya sekalisetahun atau sebaliknya seperti yangdiputuskan.
• Korum untuk ECC adalah sekurang-kurangnyalima (5) ahli, termasuk Pengerusi, perlu hadir.
• Setiausaha akan merekod dan mengedarminit mesyuarat.
• ECC akan melapor kepada JawatankuasaGanjaran dan minitnya akan dibentang untukmakluman Lembaga Pengarah Syarikat.

Pada 2007, ECC telah bertemu sebanyak dua (2) kalibagi menimbangkan perkara seperti bajet untukkenaikan gaji, garispanduan kenaikan, pembayaranbonus 2006 dan sasaran bonus 2007.
5. Jawatankuasa Tanggungjawab Sosial Korporat(Jawatankuasa CSR)Jawatankuasa CSR dipertanggungjawabkan untukmengkaji pengurusan tanggungjawab sosial korporatSyarikat serta memantau kesehaluannya denganPenyata Prinsip Perniagaan. Syarikat telah meraihAnugerah Emas untuk Laporan Tahunan Terbaik bagiPelaporan Persekitaran oleh Anugerah LaporanKorporat Tahunan Kebangsaan. Syarikat juga telahdimasukkan ke Dow Jones Sustainability WorldIndexes 2007 sebanyak 6 kali berturut-turut.

Jawatankuasa CSR terdiri daripada Pengurusan KananSyarikat dengan Pengurus Hal Ehwal Korporat sebagaisetiausaha Jawatankuasa CSR. Jawatankuasa CSRmelaporkan kepada Lembaga menerusi JawatankuasaAudit. Jawatankuasa CSR bertemu sebanyak dua (2)kali sepanjang tahun kewangan berakhir 31 Disember2007.
Ahli Jawatankuasa CSR setakat 31 Disember 2007adalah seperti berikut:
Jack Marie Henry David Bowles : Pengerusi
Robert James Clark : Ahli
Dato’ Chan Choon Ngai : Ahli
Rashed Ahmed : Ahli
Anna Dolgikh : Ahli
Zainal Arifin Khalid : Ahli
Christine Lee Oi Kuan : Ahli
Allen Lim Hun Chye : Ahli

Bidang rujukan Jawatankuasa CSR adalah seperti yangdibentangkan di bawah:
a. TujuanJawatankuasa CSR mengkaji pengurusan CSRSyarikat, termasuk memantau kesehaluannyadengan Penyata Prinsip Perniagaan.

Jawatankuasa CSR memfokuskan kepada prestasisosial dan persekitaran Syarikat, yang mana risikodan isu-isu sosial dan persekitaran dikenal pastidan tindakan sewajarnya dan tepat pada masadiambil bagi mengatasi isu-isu yang dikenalpasti. Jawatankuasa CSR juga bertindak sebagaiforum yang menunjukkan bahawa prinsip CSRtersemai dengan berkesan di seluruh Syarikat.
b. KuasaJawatankuasa CSR diberi kuasa oleh LembagaPengarah untuk mengkaji aktiviti dalam Syarikat,di bawah lingkungan pengurusan tanggungjawabsosial korporat Syarikat. Jawatankuasa CSR dalammelaksanakan tugasnya, turut diberi kuasa olehLembaga Pengarah untuk mendapatkan khidmatprofesional bebas luar dan pihak ketiga yangmempunyai pengalaman serta kemahiran yangrelevan, termasuk pihak dari dalam Syarikat.

Jawatankuasa CSR bertemu sekurang-kurangnyadua (2) kali setahun.
c. ObjektifObjektif khusus CSR adalah:

• Mengenal pasti dan menguruskan isu-isusosial dan persekitaran utama;
• Mengenal pasti dan berhubung kiat denganpihak berkepentingan utama;
• Memantau kecekapan dan keberkesanansistem dan kawalan pengurusan CSR;
• Memastikan keandalan maklumat pengurusanprestasi sosial dan persekitaran; dan
• Memantau persehaluannya dengan PenyataPrinsip Perniagaan Syarikat.

d. Perhubungan dengan Audit DalamanWakil daripada Audit Dalaman diundang untukmenghadiri mesyuarat Jawatankuasa CSR danmembentang perkara-perkara CSR yangmelibatkan Syarikat. Audit Dalaman mempunyaiakses langsung kepada Pengerusi JawatankuasaCSR berkenaan semua hal CSR.
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KEHADIRAN KE MESYUARAT LEMBAGA DAN JAWATANKUASA LEMBAGA
Sepanjang dua belas (12) bulan berakhir 31 Disember 2007, lapan (8) Mesyuarat Lembaga telah diadakan dansebahagian besar Pengarah menghadiri kesemua mesyuarat yang diadakan dalam tempoh tersebut.
Jadual berikut menunjukkan bilangan mesyuarat Lembaga Pengarah yang diadakan pada 2007.

Mesyuarat Jawatankuasa Jawatankuasa Jawatankuasa Jawatankuasa JawatankuasaLembaga Audit Pencalonan Ganjaran CSR PampasanEksekutif

Tan Sri Abu Talib bin Othman(Pengerusi)(Pengarah Bukan Eksekutif Bebas) 8/8 100 4/4 100 2/2 100 5/5 100 — — — —
* Jack Marie Henry David Bowles(Pengarah Eksekutif Bukan Bebas) 4/5 80 — — — — 3/3 100 1/1 100 — —
Tan Sri Kamarul Ariffin binMohamed Yassin(Pengarah Bukan Eksekutif Bebas) 8/8 100 4/4 100 — — 5/5 100 — — — —
Datuk Oh Chong Peng(Pengarah Bukan Eksekutif Bebas) 8/8 100 4/4 100 2/2 100 4/5 80 — — — —
James Richard Suttie(Pengarah Bukan Eksekutif Bukan Bebas) 7/8 88 4/4 100 2/2 100 5/5 100 — — — —
Robert James Clark(Pengarah Eksekutif Bukan Bebas) 8/8 100 — — — — — — 1/2 50 2/3 67
Dato’ Chan Choon Ngai(Pengarah Eksekutif Bukan Bebas) 7/8 88 — — — — — — 1/2 50 3/3 100
# Bartholomeus FranciscusTheodorus Alkemade(Pengarah Eksekutif Bukan Bebas) 3/3 100 — — — — 2/2 100 1/1 100 2/3 67

* Dilantik pada 1 Mei 2007# Encik Bartholomeus Franciscus Theodorus Alkemade meletak jawatan pada 30 April 2007 selepas Mesyuarat LembagaPengarah pada Februari, Mac dan April 2007
Jika seseorang pengarah dilantik dipertengahan tempoh tahun kewangan, pengiraan bilangan kehadiran minimum kemesyuarat lembaga untuk tujuan mencapai keperluan kehadiran 50% bagi tahun tersebut ialah dengan hanya mengambilkira mesyuarat yang diadakan pada atau selepas pelantikannya.
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SETIAUSAHA SYARIKAT
Setiausaha Syarikat memberi sokongan kepada PengerusiSyarikat bagi memastikan keberkesanan fungsi Lembagadan sebagai panduan kepada Lembaga tentangtanggungjawab mereka di bawah undang-undang yangberkaitan serta lain-lain keperluan perundangan yangmana mereka tertakluk kepadanya dan bagaimanatanggungjawab tersebut harus dilaksanakan. SetiausahaSyarikat mengelola dan menghadiri kesemua mesyuaratLembaga dan memastikan bahawa rekod yang tepat danwajar bagi pertimbangan berhubung isu yangdibincangkan, keputusan dan kesimpulannya diambil.
Setiausaha Syarikat merekod, menyedia dan mengedarkanminit mesyuarat Lembaga dan memastikan bahawa minittersebut disimpan rapi di pejabat berdaftar Syarikat dandikemukakan untuk pemeriksaan, jika diperlukan.
Setiausaha Syarikat juga sentiasa memberi maklumatterkini kepada Lembaga tentang pindaan kepadaKeperluan Penyenaraian, nota amalan dan panduan sertapekeliling daripada Bursa Malaysia Securities Berhad, AktaSyarikat 1965, Kod Tadbir Urus Korporat Malaysia(Semakan 2007), Akta Pasaran Modal dan Perkhidmatan2007 serta menasihat Lembaga tentang kesan, jika ada,kepada Syarikat dan Lembaga. Semua Pengarahmempunyai akses kepada nasihat dan khidmat SetiausahaSyarikat. Setiausaha Syarikat dilantik dan disingkir olehLembaga secara keseluruhan.

GANJARAN PENGARAH
Dasar bagi ganjaran Pengarah ialah untuk menawarkanpakej ganjaran yang diperlu bagi menarik, mengekal danmemotivasi Pengarah yang berkualiti yang diperlu bagimenguruskan perniagaan Kumpulan. Untuk PengarahBukan Eksekutif, tahap ganjaran mencerminkan pengalamandan takat tanggungjawab yang dipikul oleh PengarahBukan Eksekutif secara individu. Strategi ganjaran untukPengarah Eksekutif Kumpulan ialah untuk memberiganjaran yang kompetitif, dan, menerusi penggunaanstruktur bayaran dan faedah bersepadu, memberi ganjaranberdasarkan prestasi korporat dan individu agar dapatmenyumbang kepada Organisasi Cemerlang. Strategiganjaran mencerminkan sifat kompetitif operasi Kumpulan,yang menyedari akan keperluan untuk menarik,memotivasi dan mengekalkan kakitangan yang berkualitidan berwibawa tinggi.

Maklumat yang disediakan oleh perunding bebas dan datakaji selidik tentang amalan ganjaran syarikat untukperbandingan turut dipertimbangkan dalam menentukanpakej ganjaran Pengarah Eksekutif dan Bukan Eksekutif.Jawatankuasa Ganjaran mencadangkan kepada Lembagapakej ganjaran Pengarah Eksekutif dan adalah menjaditanggungjawab muktamad Lembaga secara keseluruhanuntuk meluluskan pakej ganjaran Pengarah Eksekutif.
Pengarah Bukan Eksekutif Bebas dibayar yuran tahunanserta elaun kehadiran untuk mesyuarat Lembaga danJawatankuasa Lembaga yang mereka hadiri.
Pakej ganjaran untuk Pengarah merangkumi unsur-unsurberikut:
• Yuran dan Elaun MesyuaratYuran yang perlu dibayar kepada setiap PengarahBukan Eksekutif ditentukan oleh Lembaga seperti yangdiluluskan oleh pemegang saham Syarikat. SemuaPengarah Bukan Eksekutif dibayar elaun mesyuaratseperti yang ditetapkan oleh Lembaga sebagaipembayaran balik perbelanjaan yang ditanggung untukmenghadiri mesyuarat Lembaga.
• Gaji AsasGaji asas untuk Pengarah Eksekutif dicadangkan olehJawatankuasa Ganjaran kepada Lembaga untukkelulusan Lembaga Pengarah.
• Lain-lain ManfaatManfaat lazim seperti bayaran sewa, kenderaanbermotor, keahlian kelab dan perbelanjaan peribadidisediakan untuk para Pengarah mengikut polisiKumpulan.
• EmolumenEmolumen seperti bonus, manfaat persaraan,peruntukan cuti, elaun, caruman wajib dan insentifdalam bentuk saham/opsyen dalam saham BritishAmerican Tobacco p.l.c. menurut skim saham BritishAmerican Tobacco p.l.c.
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Butiran ganjaran para Pengarah bagi tahun kewangan berakhir 31 Disember 2007 adalah seperti berikut:
Pengarah Yuran Gaji Emolumen Lain-lain JumlahLain* Manfaat**(RM) (RM) (RM) (RM) (RM)
Bukan Eksekutif
Tan Sri Abu Talib bin Othman 337,000 — — 29,344 366,344
Tan Sri Kamarul Ariffinbin Mohamed Yassin 59,000 — — — 59,000
Datuk Oh Chong Peng 60,000 — — — 60,000
James Richard Suttie 27,222 — 5,000 — 32,222
Eksekutif
Bartholomeus FranciscusTheodorus Alkemade1 — 572,687 799,291 351,610 1,723,588
Jack Marie Henry David Bowles2 — 1,162,507 437,184 149,277 1,748,968
Robert James Clark — 1,327,227 710,141 374,407 2,411,775
Dato’ Chan Choon Ngai — 767,403 810,263 145,648 1,723,314

* Emolumen lain termasuk bonus, manfaat persaraan, peruntukan cuti, elaun, caruman wajib dan insentif dalam bentuksaham/opsyen dalam saham British American Tobacco p.l.c. menurut skim saham British American Tobacco p.l.c.** Lain-lain manfaat termasuk bayaran sewa, kenderaan bermotor, keahlian kelab dan perbelanjaan peribadi.
1 meletak jawatan pada 30 April 2007
2 dilantik pada 1 Mei 2007

Laporan Salah LakuSalah satu fasal utama dalam Piawaian ialah tentangLaporan Salah Laku. Kumpulan menyedari bahawa salahlaku dalam mana-mana syarikat seperti pencabulanundang-undang, syarat, peraturan, kesilapan pengeluaran,penipuan, pencemaran kesihatan dan keselamatan ataurasuah selalunya diketahui lebih dahulu oleh orang yangbekerja dalam atau dengan Syarikat. Sistem amaran awalseperti tatacara laporan salah laku boleh membantuKumpulan mengesan salah laku dan memaklum kepadaKumpulan untuk diambil tindakan pembetulan sebelummasalah menjadi krisis. Sistem laporan salah laku mengukuhdan menyokong pengurusan yang baik dan pada waktuyang sama mengamalkan kebertanggungjawaban,pengurusan risiko yang baik serta amalan tadbir uruskorporat yang mantap. Lembaga meyakini bahawamemiliki sistem laporan salah laku akan meningkatkankeyakinan pelabur terhadap Kumpulan dan berbekalkankeyakinan tersebut, sistem laporan salah laku telahdilaksanakan sejak 2004.

Seiring dengan amalan tadbir urus korporat Kumpulanyang mantap, para pekerja Kumpulan amat digalakkanuntuk bersuara dan memaklumkan sebarang keraguantentang salah laku, penyelewengan atau ketidakwajarandalam pengurusan perniagaan Kumpulan menerusitatacara laporan salah laku dalaman yang diwujudkanmenurut Piawaian. Tatacara ini menggariskan bila,bagaimana dan kepada siapa permasalahan bolehdibangkitkan dengan teratur, dapat membezakanpermasalahan dengan rungutan peribadi, memberipeluang kepada pelapor salah laku menyuarakankemusykilan mereka di luar garis pengurusan mereka dansecara sulit. Identiti pelapor dianggap sulit dan perlindungandiberikan kepada pelapor terhadap sebarang bentuk tindakbalas. Sebarang pemasalahan yang disuarakan akan disiasatdan laporan serta pengemaskiniannya diserahkan kepadaLembaga Pengarah, menerusi Jawatankuasa Audit.
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Pada 2007, tujuh (7) insiden laporan salah laku telahdilapor dan kesemua insiden disiasat dan tindakan yangwajar diambil, di mana perlu.

PEMEGANG SAHAM
Komunikasi dengan pemegang saham dan pelaburKumpulan menyedari kepentingan mengekalkan ketelusandan kebertanggungjawaban terhadap pemegang sahamdan pelaburnya. Justeru, Lembaga mengekalkan dialogdengan pemegang saham yang bertujuan memastikanpemahaman objektif antara kedua-duanya. Hubunganutamanya dengan pemegang saham ialah menerusiPengarah Urusan dan Pengarah Kewangan, tetapiPengerusi juga mengekalkan hubungan dengan pemegangsaham agar dapat memahami isu serta permasalahanmereka.
Laporan TahunanSaluran utama yang digunakan oleh Lembaga untukmemberikan pemegang saham dan pelabur maklumattentang perniagaan, kewangan serta lain-lain aktiviti

utama, ialah Laporan Tahunan Syarikat, yang manakandungannya sentiasa dipertingkatkan untuk mengambilkira perkembangan, antara lain, dalam tadbir uruskorporat.
Aspek penting dasar komunikasi yang aktif dan konstruktifialah penyebaran maklumat yang tepat pada waktunyakepada pemegang saham dan pelabur. Syarikatmenghantar Notis Mesyuarat Agung Tahunan serta surat-surat yang berkaitan kepada pemegang saham sekurang-kurangnya dua puluh satu (21) hari sebelum mesyuarat,seperti dikehendaki di bawah Akta Syarikat, 1965 dan bagimemudahkan pemahaman penuh serta penilaian isu yangterlibat. Di mana timbulnya perkara urusan khas dalamnotis Mesyuarat Agung Tahunan, penjelasan penuhdiberikan kepada pemegang saham tentang kesan resolusiyang dicadangkan yang terbit dari perkara urusan khas.
Pengeluaran keputusan kewangan yang tepat padamasanya atas dasar suku tahunan membolehkanpemegang saham melihat secara keseluruhan prestasi danoperasi Kumpulan dan membuat keputusan pelaburanbersandarkan pengetahuan.

Pengeluaran Laporan Tahunan
Tarikh Penerbitan/ Tarikh Akhir Bilangan hari selepasPengeluaran Bursa Securities akhir tahun

Laporan Tahunan 2007 25 Mac 2008 30 Jun 2008 85
Laporan Tahunan 2006 28 Mac 2007 30 Jun 2007 87

Mesyuarat Agung TahunanMesyuarat Agung Tahunan merupakan peluang ulung bagiLembaga untuk bertemu pelbagai pelabur dan untukPengerusi menjelaskan kemajuan Syarikat dan menerimasoalan daripada pemiliknya, iaitu pemegang saham. DiMesyuarat Agung Tahunan, pemegang saham digalakkanbertanya soalan berkenaan resolusi yang dicadangkan atautentang operasi Kumpulan secara am. Bilangan pemegangsaham yang hadir di Mesyuarat Agung Tahunan 2007telah meningkat dan ia menunjukkan dengan jelashubungan kukuh dengan pemegang saham. LembagaPengarah, pengurusan kanan dan penasihat yang berkaitantelah hadir untuk menjawab soalan yang ditimbulkan danmemberi penjelasan yang diperlukan oleh pemegangsaham. Pada setiap Mesyuarat Agung Tahunan, kaunterbantuan akan dibuka sebagai ruang hubungan denganpemegang saham.

Sidang akhbar diadakan sebaik sahaja berlangsungnyaMesyuarat Agung Tahunan yang mana Pengerusi,Pengarah Urusan dan Pengarah Kewangan memaklumkankepada pihak media tentang resolusi yang diluluskan danmenjawab soalan berkenaan Kumpulan.
Hubungan PelaburSyarikat mengadakan taklimat suku tahun secaraberasingan untuk pengurus dana, pelabur institusi danpenganalisis pelaburan selepas setiap pengumumankeputusan suku tahun kepada Bursa Malaysia SecuritiesBerhad bagi memastikan kesefahaman manfaat antarakedua pihak. Terdapat empat (4) taklimat suku tahun yangdiadakan pada 2007.
Taklimat suku tahun bukan sahaja bertujuan menggalakkanpenyaluran keputusan kewangan Kumpulan kepadaseramai mungkin pelabur dan pemegang saham tetapijuga untuk memberikan maklumat terkini kepada pelaburawam dan pemegang saham tentang perkembangan dankemajuan perniagaan Kumpulan.
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Pengeluaran Keputusan Kewangan Suku Tahun
Keputusan Suku Tarikh Penerbitan/ Tarikh Akhir Bilangan hari selepasTahun 2007 Pengeluaran Bursa Securities akhir suku tahun
Suku Pertama 24 April 2007 31 Mei 2007 24Suku Kedua 19 Julai 2007 31 Ogos 2007 19Suku Ketiga 24 Oktober 2007 30 November 2007 24Suku Keempat 21 Februari 2008 29 Februari 2008 52

Komunikasi dimantapkan lagi menerusi pelbagaipengumuman dan pekeliling, apabila perlu, dibuatsepanjang tahun dengan mematuhi sepenuhnya keperluanpendedahan pihak berkuasa kawal selia. Bagi mengekalkansebaik mungkin tahap tertinggi dalam ketelusan, Kumpulantelah mengadakan laman web di www.batmalaysia.comyang mana pemegang saham boleh mengakses maklumatyang merangkumi maklumat korporat, siaran akhbar,maklumat kewangan, harga saham, hubungan dantaklimat pelabur, tanggungjawab sosial, isu-isu tembakauserta peluang kerjaya.
Pemegang saham boleh menghubungi Pengarah BebasKanan Syarikat, Tan Sri Kamarul Ariffin bin MohamedYassin untuk menyuarakan sebarang kemusykilan yangmungkin dihadapi oleh pemegang saham. Pengarah BebasKanan Syarikat boleh dihubungi menerusi telefon, faksimiliatau mel elektronik seperti berikut:
Tel: +60 (3)7956 6899Faks: +60 (3)7491 3772E-mel: bat_malaysia@bat.com
Perhubungan utama berkaitan hubungan pelabur:
Robert James ClarkPengarah Kewangan
Encik Robert James Clark seorang akauntan bertauliah danmerupakan Pengarah Kewangan Kawasan British AmericanTobacco, Kawasan Timur Selatan Jauh. Beliau menyertaiKumpulan British American Tobacco sebagai JuruauditAntarabangsa pada Julai 1993 dan telah dilantik PengarahKewangan British American Tobaco (Malaysia) Berhad padaOktober 2004.
Butiran Hubungan:Nombor telefon: +60 (3)7491 7328E-mel: fdoffice_malaysia@bat.com

Biarpun Syarikat berusaha untuk memberikan sebanyakmungkin maklumat kepada pemegang saham dan pihakberkepentingan, Syarikat menyedari akan rangka kerjakawal selia dan perundangan yang mengawasi pengeluaranmaklumat yang penting dan sensitif harga. Sebarangmaklumat yang dianggap maklumat penting tidak bolehdidedah mengenai Kumpulan, tidak akan dihebohkankepada awam.

KEBERTANGGUNGJAWABAN DAN AUDIT
Pelaporan KewanganKumpulan mensasarkan untuk memberi danmembentangkan penilaian yang jelas, seimbang danmenyeluruh berhubung prestasi kewangan dan prospekKumpulan pada akhir tahun kewangan, terutamanyamelalui penyata kewangan tahunan, pengumumankeputusan suku tahun dan setengah tahun kepadapemegang saham serta melalui penyata Pengerusi danulasan operasi di dalam laporan tahunan. Lembagadibantu oleh Jawatankuasa Audit untuk memantau prosespelaporan kewangan Kumpulan serta kualiti pelaporankewangannya.
Penyata tanggungjawab Pengarah berhubungpenyediaan Penyata Kewangan yang DiauditLembaga bertanggungjawab memastikan bahawa penyatakewangan memberikan gambaran sebenar dan saksamatentang hal ehwal Kumpulan dan Syarikat pada akhirtempoh perakaunan dan berkaitan untung atau rugi danaliran tunai bagi tempoh yang sama. Dalam menyediakanpenyata kewangan, Pengarah telah memastikan bahawapiawaian perakaunan yang diluluskan oleh LembagaPiawaian Perakaunan Malaysia (MASB) di Malaysia sertaperuntukan Akta Syarikat, 1965 telah dipatuhi dankeputusan serta anggaran yang wajar dan teliti telahdibuat. Para Pengarah juga mempunyai tanggungjawabkeseluruhan untuk mengambil langkah yang sewajarnyaterbuka kepada mereka bagi melindungi aset Kumpulan
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dan bagi pelaksanaan serta operasi berterusan perakaunanyang lengkap dan sistem kawalan dalaman untukpencegahan dan pengesanan penipuan dan lain-lainpercanggahan.
Lembaga berpuas hati bahawa ia telah memenuhikewajipannya untuk membentangkan penilaian yangseimbang dan boleh difahami tentang kedudukan sertaprospek Syarikat dalam Laporan Pengarah di muka surat258 dan Penyata Kewangan di muka surat 258 hinggamuka surat 320 di dalam Laporan Tahunan ini.
Urus Niaga Pihak BerkaitanRangka kerja pematuhan dalaman wujud bagi memastikanKumpulan memenuhi kewajipannya di bawah KeperluanPenyenaraian, termasuk kewajipan berhubung urus niagapihak berkaitan. Lembaga, menerusi JawatankuasaAuditnya, mengkaji semua urus niaga pihak berkaitan.Pengarah yang mempunyai kepentingan dalam urus niagamesti dikecuali daripada pertimbangan dan pengundiantentang resolusi berkaitan, yang berhubung dengan urusniaga tersebut di mesyuarat Lembaga dan apa-apamesyuarat agung yang bersidang untuk menimbangperkara tersebut.
Urus Niaga Pihak Berkaitan yang Berulang yang dilakukanoleh Kumpulan dengan pihak berkaitan pada 2007 adalahuntuk pembelian dan jualan rokok serta produk tembakau,pembelian daun, bahan pembungkusan rokok dan produktembakau, pemerolehan khidmat teknologi maklumat,pembayaran royalti, pembayaran yuran untuk khidmatsokongan nasihat dan teknikal, peruntukan khidmatsokongan nasihat dan teknikal serta pembelian danpenjualan peralatan.
Butir lanjut tentang urus niaga ini dibentangkan di mukasurat 305 hingga 307 di dalam Laporan Tahunan ini.

Kawalan DalamanAdalah penting untuk menekankan bahawatanggungjawab muktamad bagi memastikan sistemkawalan dalaman yang mantap dan mengkajikeberkesanan sistem, terletak pada Lembaga Pengarah.Lembaga menetapkan dasar serta tatacara untuk kawalandalaman dan mengesahkan bahawa pelaksanaan sistemkawalan dalaman telah dilakukan dengan sewajarnya olehpihak pengurusan eksekutif.
Selaras dengan Panduan untuk Pengarah SyarikatTersenarai Awam, kajian telah dijalankan oleh Lembagasekurang-kurangnya setiap tahun, merangkumi semuakawalan penting, termasuk kewangan, operasi dankawalan pematuhan serta sistem pengurusan risiko.Lembaga mendapat jaminan yang munasabah daripadalaporan yang diberikan oleh jawatankuasa berkaitanpengurusan risiko dan kawalan dalaman.
Penyata Kawalan DalamanPenyata Kawalan Dalaman yang disiarkan di muka surat236 hingga 237 di dalam Laporan Tahunan ini memberikangambaran yang menyeluruh tentang keadaan kawalandalaman dalam Kumpulan.
Pematuhan kepada KodLembaga telah menimbang, mengkaji dan meluluskanPenyata Tadbir Urus Korporat. Lembaga menganggapPenyata Tadbir Urus Korporat memberikan maklumat yangperlu bagi membolehkan pemegang saham menilaibagaimana Kod Malaysia telah diguna pakai. Justeru,Lembaga menganggap dan berpuas hati bahawa Syarikattelah memenuhi kewajipannya di bawah Kod Malaysiasepanjang tahun kewangan berakhir 31 Disember 2007.
Penyata ini dibuat menurut resolusi Lembaga Pengarahbertarikh 21 Februari 2008.

Tan Sri Abu Talib bin OthmanPengerusi
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TANGGUNGJAWAB
Lembaga Pengarah menyedari kepentingan kawalandalaman dan amalan pengurusan risiko yang kukuh untuktadbir urus korporat yang baik. Lembaga menegaskantanggungjawab keseluruhannya untuk sistem kawalandalaman Kumpulan yang termasuk mewujudkanpersekitaran dan rangka kerja yang bersesuaian sertamengkaji sama ada memadai dan integritinya.Memandangkan terdapat keterbatasan yang wujud dalammana-mana sistem kawalan dalaman, sistem ini diciptabagi mengurus dan bukannya menghapuskan risiko yangmungkin menghalang pencapaian objektif perniagaanKumpulan. Oleh kerana itu, ia hanya dapat memberikanjaminan yang munasabah tetapi tidak mutlak terhadapsalah nyata atau kerugian penting. Sistem kawalandalaman meliputi, antara lain, kawalan kewangan, operasidan pematuhan serta tatacara pengurusan risiko.
Kumpulan telah menempatkan proses yang berterusanbagi mengenal pasti, menilai, memantau dan mengurusrisiko penting yang dihadapi oleh Kumpulan dan proses inimerangkumi mengkaji dan mengemaskini sistem kawalandalaman bagi menimbang perubahan dalam kawal seliadan persekitaran perniagaan. Proses ini sentiasa dikaji olehLembaga menerusi Jawatankuasa Audit dan mematuhiPenyata Kawalan Dalaman: Panduan Pengarah SyarikatTersenarai Awam.
Lembaga memastikan pengurusan mengambil tindakanyang perlu dalam melaksanakan dasar serta tatacara risikodan kawalan yang diluluskan oleh Lembaga, yang manapengurusan mengenal pasti dan menaksir risiko yangdihadapi dan kemudian merangka, melaksana danmemantau kawalan dalaman yang bersesuaian untukmengurangkan dan mengawal risiko tersebut.

PENGURUSAN RISIKO
Pengurusan risiko terpahat kukuh dalam sistempengurusan Kumpulan dan ia merupakan tanggungjawabsetiap pekerja kerana Kumpulan percaya sepenuhnyabahawa pengurusan risiko adalah krit ikal kepadakelangsungan keuntungan serta pemantapan nilaipemegang saham.
Pasukan Pengurusan Risiko, yang diketuai oleh PengarahKewangan dan diwakili oleh Pengurus Kanan daripadasemua fungsi Kumpulan mengadakan mesyuarat setiapsuku tahun sepanjang tahun bagi mengemaskini daftarrisiko serta pelan tindakan pengurangan risiko.

Sepanjang tahun dalam tinjauan, pelan kesinambunganperniagaan (atau pelan luar jangkaan) yang terpilih, telahdikaji, dikemas kini dan/atau diuji. Pihak pengurusanberterusan merangka pelan kesinambungan perniagaanbagi menyokong perubahan dalam persekitaranperniagaan. Pengurus kanan yang memiliki pelankesinambungan perniagaan masing-masing telah membuatpembentangan rasmi kepada Pengurusan Kanan tentangketersediaan mereka menghadapi krisis.
Jawatankuasa telah diberikan taklimat oleh Pengurus RisikoPerniagaan tentang Program Pengurusan Risiko Kumpulanpada April dan Oktober 2007.

PROSES KAWALAN DALAMAN UTAMA
Tunggak kepada sistem pengurusan kawalan dalaman danrisiko ialah proses Kawalan Menilai Sendiri (CSA), yangmana ia telah dirangka dan terus diperbaiki dari masa kesemasa. Senarai semakan kawalan utama diwujudkan danmengemukakan pelbagai kawalan utama dan keperluanproses keseluruhan fungsi di dalam Kumpulan dandikemaskinikan setiap tahun dengan mengambil kira profilr is iko yang sering berubah yang ditentukan olehperubahan dalam persekitaran perniagaan dan kawal selia,strategi serta aktiviti fungsi dari masa ke semasa. Semuaunit perniagaan dikehendaki mendokumenkan kawalandan proses bagi menguruskan risiko serta menilaikeberkesanannya setiap tahun. Senarai semakan kawalanutama serta analisis trend dilaporkan kepada JawatankuasaAudit.

UNSUR UTAMA LAIN SISTEM KAWALANDALAMAN
Selain daripada yang dinyatakan di atas, unsur utama lainsistem kawalan dalaman Kumpulan yang telah dikaji dandiluluskan oleh Lembaga dijelaskan di bawah:
(a) Dasar, Tatacara dan Had Kuasa

• Penugasan tanggungjawab yang amat jelaskepada jawatankuasa Lembaga dan kepada pihakpengurusan termasuk struktur organisasi sertatahap kuasa yang wajar; dan
• Dasar dalaman, piawaian serta tatacara yangdidokumenkan dengan jelas, telahpun tersediadan sentiasa dikemaskinikan bagi mencerminkanrisiko yang sering berubah atau menanganikelemahan operasi. Semua dasar dan piawaiandiluluskan oleh Lembaga dan kes ketidakpatuhandilaporkan kepada Lembaga secara pengecualian.Kebergantungan juga diletakkan pada AuditDalaman Kumpulan serta pendekatan CSA yangdinyatakan di atas.
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(b) Perancangan Perniagaan Strategik, Belanjawandan Laporan
• Pembekalan maklumat yang kerap dan menyeluruholeh pengurusan untuk memantau prestasiberbanding pelan strategik, merangkumi semuapetunjuk kewangan dan operasi utama. Setiapsuku tahun, Pengarah Urusan mengkaji bersamadengan Lembaga semua isu yang diliputi, tidakterhad kepada, strategi, prestasi, sumber danpiawaian tatalaku perniagaan;
• Proses belanjawan terperinci yang diwujudkan,memerlukan semua unit perniagaan menyediakanbelanjawan tahunan yang dibentang dan diluluskanoleh Lembaga; dan
• Sistem laporan berkesan yang dapat mengesanperbezaan ketara berbanding belanjawan danpelan telahpun diwujudkan untuk memantauprestasi. Pihak pengurusan akan mengambiltindakan susulan atas perbezaan utama danmelaporkannya kepada Lembaga.

(c) Insurans dan Perlindungan Fizikal
• Insurans dan perlindungan fizikal yang secukupnyadiambil atas aset utama bagi memastikan asetKumpulan dil indungi sepenuhnya daripadasebarang kejadian yang akan mengakibatkankerugian ketara kepada Kumpulan.

(d) Mesyuarat Kumpulan Pengurusan Kanan
• Mesyuarat Kumpulan Pengurusan Kanan diadakansecara kerap bagi mengkaji, mengenal pasti,berbincang dan menyelesaikan isu-isu strategik,operasi, kewangan dan pengurusan utama.

(e) Bengkel Kerja dan Latihan Kesedaran Risiko
• Sikap pekerja kami, dan pemahaman terhadapproses pengurusan risiko syarikat adalah samapentingnya dengan pembentukan dasar dansistem yang mantap bagi mencapai sistemkawalan dalaman yang benar-benar teguh.Dengan demikian, bengkel kerja serta latihan telahdijalankan di seluruh negara untuk menyampaikankepada pekerja kepentingan pengurusan risiko dankawalan dalaman serta kesannya ke atas aktivitiharian mereka. Bengkel kerja ini meliputikeseluruhan rangka kerja dan proses pengurusanrisiko organisasi, kepentingan kawalan dalaman,jenis kawalan serta bentuk dan penilaiankeberkesanan kawalan dalaman.

(f) Lain-lain Hal
• Mesyuarat antara Pengarah Kewangan danpenganalisis kerap diadakan dengan pembentanganrasmi pada hari keputusan kewangan dikeluarkanselepas kelulusan Lembaga bagi memastikanhubungan yang telus serta dialog terbuka denganpelabur dan pemegang saham; dan
• Perakuan bertulis daripada semua kakitanganpengurusan bagi mengesahkan pematuhanmereka kepada Piawaian Perlakuan PerniagaanKumpulan dan percanggahan kepentingandidedahkan.

Sistem kawalan dalaman adalah memuaskan dan tidakmenimbul sebarang kerugian yang ketara, luar jangkaanatau ketidakpastian yang perlu didedahkan dalam LaporanTahunan Kumpulan.

ULASAN TERHADAP PENYATA JURUAUDIT LUAR
Seperti yang diperlukan dalam perenggan 15.24 KeperluanPenyenaraian Bursa Malaysia Securities Berhad, juruauditluar telah mengkaji Penyata Kawalan Dalaman ini. Kajiandilaksanakan menurut Panduan Amalan yang Dicadangkan(RPG) 5 yang dikeluarkan oleh Institut PerakaunanMalaysia. Berdasarkan kajian mereka, juruaudit luarmelaporkan kepada Lembaga bahawa tidak terdapat apa-apa perkara yang boleh menimbulkan keraguan bahawaPenyata ini adalah tidak konsisten dengan pemahamanmereka tentang proses yang telah diguna pakai olehLembaga dalam kajian mereka tentang kelengkapan danintegriti kawalan dalaman Kumpulan. RPG 5 tidakmemerlukan juruaudit luar untuk dan mereka tidakmenimbang sama ada Penyata ini merangkumi semuarisiko dan kawalan, atau membentuk pendapat tentangkeberkesanan tatacara risiko dan kawalan Kumpulan.
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KEAHLIAN DAN KEHADIRAN
Ahli Jawatankuasa Audit dan butiran kehadiran setiap ahlidi mesyuarat Jawatankuasa Audit sepanjang 2007 adalahseperti berikut:

Komposisi Bilangan MesyuaratJawatankuasa Audit Jawatankuasa Audit %
Diadakan Dihadiri

Tan Sri Abu Talib 4 4 100bin OthmanPengerusi(Pengarah BukanEksekutif Bebas)
Tan Sri Kamarul Ariffin 4 4 100bin Mohamed Yassin(Pengarah BukanEksekutif Bebas)
Datuk Oh Chong Peng 4 4 100(Pengarah BukanEksekutif Bebas)
James Richard Suttie 4 4 100(Pengarah BukanEksekutif Bukan Bebas)

Jawatankuasa Audit telah melangsungkan empat (4)mesyuarat di sepanjang tahun, yang mana dihadirikesemua ahli. Atas undangan Jawatankuasa Audit,Pengarah Urusan, Pengarah Kewangan, wakil juruauditluaran dan Ketua Audit Dalaman telah menghadirikesemua mesyuarat. Dari masa ke semasa, lain-lain ahlipengurusan kanan turut menghadiri mesyuaratJawatankuasa Audit atas undangan Jawatankuasa Audit.

KOMPOSISI DAN BIDANG RUJUKAN
(a) KomposisiJawatankuasa Audit hendaklah terdiri daripadasekurang-kurangnya tiga (3) Pengarah, yang manasebahagian besar adalah bebas. Ahli JawatankuasaAudit hendaklah dilantik oleh Lembaga Pengarah dansemua ahli Jawatankuasa Audit termasuk Pengerusiadalah Pengarah Bukan Eksekutif.

Sekurang-kurangnya satu (1) ahli Jawatankuasa Auditadalah ahli Institut Akauntan Malaysia ataupun ahliInstitut Akauntan Malaysia, mesti mempunyaisekurang-kurangnya tiga (3) tahun pengalaman kerjadan lulus peperiksaan yang ditetapkan dalamBahagian 1 Jadual Pertama Akta Akauntan, 1967ataupun ahli salah satu (1) persatuan akauntan yangditetapkan dalam Bahagian II jadual tersebut ataumemiliki ijazah/ijazah sarjana/ijazah kedoktoranperakaunan atau kewangan dan sekurang-kurangnyatiga (3) tahun pengalaman pascakelayakan dalamperakaunan atau kewangan atau merupakan ahli

persatuan perakaunan profesional yang telah diterimasebagai ahli penuh Persekutuan AkauntanAntarabangsa dan sekurang-kurangnya tiga (3) tahunpengalaman pascakelayakan dalam perakaunan ataukewangan atau sekurang-kurangnya tujuh (7) tahunpengalaman sebagai ketua pegawai kewangan sebuahsyarikat atau mempunyai fungsi tanggungjawabutama terhadap pengurusan hal ehwal kewangansebuah syarikat.
Tidak ada pengarah ganti yang dilantik sebagai ahliJawatankuasa Audit. Lembaga akan mengkaji tempohpemegangan jawatan dan prestasi ahli JawatankuasaAudit sekurang-kurangnya sekali setiap tiga (3) tahunbagi menentukan sama ada ahli-ahli telahmelaksanakan tugas mereka menurut bidang rujukanmereka.
J ika berlakunya sebarang kekosongan dalamJawatankuasa Audit dan menyebabkan ketidakpatuhankepada subperenggan 15.10(1) KeperluanPenyenaraian Bursa Malaysia Securities Berhad,Lembaga akan mengisi kekosongan tersebut dalamtempoh tiga (3) bulan dari tarikh kekosongan.

(b) PengerusiPengarah Bukan Eksekutif Bebas akan menjadiPengerusi Jawatankuasa Audit.
(c) Mesyuarat dan minitAhli Jawatankuasa Audit bertemu sekurang-kurangnyaempat (4) kali setahun. Walau bagaimanapun,sekurang-kurangnya sekali setahun, JawatankuasaAudit akan bertemu dengan juruaudit luaran tanpakehadiran Pengarah Eksekutif. Pada tahun iniJawatankuasa Audit bertemu sekali dengan juruauditluar tanpa kehadiran Pengarah Eksekutif danpengurusan.

Selain daripada keadaan yang mana Pengerusimenganggapnya tidak sesuai, Pengarah Kewangandan Ketua Juruaudit Dalaman serta wakil juruauditluar hendaklah menghadiri semua mesyuaratJawatankuasa Audit untuk membentangkan pandanganmereka tentang perkara-perkara yang dalampertimbangan Jawatankuasa Audit, yang manamengikut pendapat mereka, perlu dibangkitkan untukperhatian Jawatankuasa Audit. Jawatankuasa Auditboleh, apabila perlu, meminta ahli Lembaga yang lain serta ahli pengurusan kanan untuk menghadirimesyuarat.
Setiausaha Syarikat adalah Setiausaha JawatankuasaAudit dan akan merekod, menyedia dan mengedarminit mesyuarat Jawatankuasa Audit dan memastikanbahawa minit disimpan dengan rapi serta dikemukakanuntuk pemeriksaan jika diperlukan. JawatankuasaAudit akan melapor kepada Lembaga dan minitnyadibentangkan untuk makluman Lembaga.
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(d) KorumSebahagian besar ahli yang hadir mestilah PengarahBebas bagi membentuk korum untuk mesyuarat.
(e) KuasaJawatankuasa Audit diberi kuasa oleh Lembaga untukmengkaji sebarang aktiviti dalam bidang rujukanJawatankuasa Audit. Jawatankuasa Audit dibenarmendapatkan maklumat yang diperlukan olehJawatankuasa daripada mana-mana Pengarah atauanggota pengurusan dan mempunyai akses penuhdan tidak terbatas kepada sebarang maklumat yangberkaitan dengan Kumpulan serta pengurusan, dansemua pekerja Kumpulan dikehendaki patuh kepadapermintaan Jawatankuasa Audit.

Jawatankuasa Audit dibenarkan oleh Lembaga untukmemperolehi nasihat profesional luar danmendapatkan bantuan luar yang berpengalaman sertamempunyai kemahiran yang relevan jika dirasakanperlu, yang mana perbelanjaannya ditanggung olehSyarikat.
Dalam keadaan yang mana ahli Jawatankuasa Auditperlu mendapatkan nasihat profesional luar sebagailanjutan kepada tugasnya, dia perlu terlebih dahuluberunding dan mendapatkan kelulusan PengerusiJawatankuasa Audit.
Jawatankuasa Audit hendaklah mempunyai salurankomunikasi secara langsung dan boleh mengadakanmesyuarat dengan juruaudit luar tanpa kehadiran ahlibukan bebas Jawatankuasa Audit, bila difikirkan perlu.

TANGGUNGJAWAB DAN TUGAS
Tanggungjawab dan tugas Jawatankuasa Audit termasuk:
(a) Laporan Kewangan

• Untuk mengkaji penyata kewangan suku tahundan tahunan Syarikat, dengan menumpukankhusus kepada:– sebarang perubahan penting kepada dasar danamalan perakaunan;– pelarasan penting yang terbit dari audit;– pematuhan terhadap piawaian perakaunan dankeperluan perundangan yang lain; dan– andaian usaha berterusan
(b) Urus Niaga Pihak Berkaitan

• Untuk mengkaji sebarang urus niaga pihakberkaitan dan situasi percanggahan kepentinganyang mungkin timbul dalam Kumpulan termasuksebarang urus niaga, tatacara atau bentukperlakuan yang mempersoalkan integritipengurusan.

(c) Laporan Audit
• Menyediakan laporan tahunan Jawatankuasa Auditkepada Lembaga termasuk komposisi JawatankuasaAudit, bidang rujukan, bilangan mesyuarat yangdiadakan, ringkasan aktiviti dan kewujudan unitAudit Dalaman serta ringkasan aktiviti unittersebut untuk kemasukan dalam LaporanTahunan; dan
• Untuk mengkaji penyata Lembaga tentangpematuhan terhadap Kod Tadbir Urus KorporatMalaysia untuk kemasukan dalam LaporanTahunan.

(d) Kawalan Dalaman
• Untuk mengkaji setiap tahun Rangka KerjaPengurusan Risiko Perniagaan yang diguna pakaidalam Kumpulan dan berpuas hati bahawametodologi yang diguna pakai membolehkanpengenalpastian, analisis, penaksiran, pemantauandan komunikasi risiko secara tetap dan tepat pada masa yang membolehkan Kumpulanmeminimumkan kerugian dan memaksimumkanpeluang;
• Memastikan bahawa sistem kawalan dalamanterhasil dengan bijak dan tersedia, dilaksanakandengan berkesan dan kerap dipantau;
• Menimbulkan sebab kajian perlu dibuat tentangtahap pematuhan terhadap dasar dalaman,piawaian pelan dan tatacara yang telahditetapkan, contohnya Piawaian PerlakuanPerniagaan Kumpulan;
• Mendapatkan jaminan bahawa pelan yang sesuaiuntuk kawalan dirangka sebelum membuatperubahan besar dalam Kumpulan; dan
• Mencadangkan kepada Lembaga langkah-langkahuntuk memantapkan sistem kawalan dalamanyang diperolehi daripada penemuan juruauditdalaman dan luaran serta daripada perundinganJawatankuasa Audit sendiri.

(e) Audit Dalaman
• Untuk berpuas hati bahawa strategi, pelan,pengendalian dan pengaturan bagi pengauditandalaman disampaikan kepada seluruh Kumpulan.Khususnya:– mengkaji pelan audit dalaman dan berpuashati dengan ketekalannya berhubung RangkaKerja Pengurusan Risiko Perniagaan yangdiguna pakai dan kecukupan liputannya;– untuk berpuas hati bahawa unit Audit Dalamandalam Kumpulan mempunyai sumber yangwajar dan tersedia bagi membolehkanpenyempurnaan mandat serta kelulusan pelanaudit;– mengkaji laporan status daripada AuditDalaman bagi memastikan tindakan wajartelah diambil untuk melaksana cadangan audit;
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– mencadangkan kajian lebih meluas yangdirasakan perlu hasil daripada isu ataukemusykilan yang dikenal pasti;– memastikan Audit Dalaman mempunyai aksespenuh, bebas dan tidak terbatas kepada semuaaktiviti, rekod, harta dan kakitangan yangdiperlukan bagi menjalankan tugasnya; dan– meminta dan mengkaji sebarang audit khasyang difikirkan perlu.
(f) Audit Luaran

• Mengkaji semula pelan audit juruaudit luaran,jenis dan skop pelan audit, laporan audit,penilaian kawalan dalaman dan penyelarasanjuruaudit luaran. Jawatankuasa Audit akanmenimbang gabungan pendapat tentang kualitiaudit luaran dalam salah satu mesyuaratnya;
• Mengkaji semula Penyata Kawalan DalamanKumpulan bersama dengan juruaudit luaran untukkemasukan ke dalam Laporan Tahunan;
• Mengkaji semula apa-apa perkara berkaitanpelantikan dan pelantikan semula, yuran audit dansebarang pertanyaan tentang peletakan jawatanatau penyingkiran juruaudit luaran;
• Mengkaji semula dan menilai faktor-faktorberkaitan dengan kebebasan juruaudit luaran danmembantu mengekal kebebasan mereka;
• Dimaklumkan tentang penggunaan ketarajuruaudit luaran dalam melaksana khidmat bukanaudit dalam Kumpulan, mengambil kira kedua-duajenis perkhidmatan yang diberikan serta yuran,agar kedudukan mereka sebagai juruaudit tidakdianggap boleh berkompromi; dan
• Mengkaji semula penemuan juruaudit luaran yangtimbul daripada audit, khususnya sebarang komendan maklum balas dalam surat pengurusan sertabantuan yang diberikan oleh pekerja Kumpulanagar berpuas hati bahawa tindakan yangsewajarnya diambil.

(g) Lain-lain Hal
• Bertindak terhadap sebarang perkara lain yangdiarah oleh Lembaga.

RINGKASAN AKTIVITI
Sepanjang tahun, Jawatankuasa Audit telah menjalankantugasnya menurut bidang rujukannya.
Isu penting lain yang dikaji oleh Jawatankuasa Audit telahdiringkaskan seperti berikut:
• Program Pengurusan Risiko Kumpulan, termasukprogram insurans dan keselamatan;
• pematuhan terhadap Piawaian Perlakuan PerniagaanKumpulan; dan
• perkembangan terkini tentang Penyata PrinsipPerniagaan Kumpulan.

FUNGSI AUDIT DALAMAN
Kumpulan mempunyai unit audit dalaman yang mantap,yang memberi laporan kepada Jawatankuasa Audit danmembantu Jawatankuasa Audit dalam mengkajikeberkesanan sistem kawalan dalaman di sampingmemastikan bahawa terdapat keseimbangan yangbersesuaian dalam kawalan dan risiko di seluruh Kumpulanbagi mencapai objektif perniagaannya.
Audit dalaman memberikan penilaian yang bebas tentangkeberkesanan dan kecekapan kawalan dalamanmenggunakan metodologi dan kaedah audit global untukmenyokong rangka kerja tadbir urus korporat sertamenyokong rangka kerja pengurusan risiko global yangcekap dan berkesan bagi memberi jaminan ke ataspelaksanaan strategi dan usaha perubahan pengurusanKumpulan.
Ketua Juruaudit Dalaman melapor terus kepadaJawatankuasa Audit dan mempunyai akses terus kepadaPengerusi Jawatankuasa Audit berhubung semua perkarakawalan dan audit. Semua cadangan oleh pengurusanmengenai pelantikan, pemindahan dan penyingkiran KetuaAudit Dalaman Kumpulan mestilah terlebih dahulumendapat kelulusan Jawatankuasa Audit. Sebarang batasantidak wajar tentang skop audit perlu dilaporkan kepadaJawatankuasa Audit.
Pelan audit dalaman diluluskan oleh Jawatankuasa Audit dimesyuarat pertama Jawatankuasa setiap tahun. Sebarangperubahan kepada pelan audit dalaman diluluskan olehJawatankuasa Audit. Skop audit dalaman merangkumiaudit ke atas semua unit dan operasi, termasuk subsidiari.
Audit dalaman mengguna pakai pendekatan berdasarkanrisiko bagi perancangan dan pengendalian audit yangmana ia adalah selaras dengan rangka kerja yang tersediadalam Kumpulan berhubung pembentukan, pelaksanaandan pemantauan sistem kawalannya.
Aktiviti utama lain yang dilaksanakan oleh audit dalamanadalah seperti berikut:
• mengkaji prosedur kelulusan berhubung urus niagaberulang pihak berkaitan; dan
• melakukan kajian khusus yang diminta JawatankuasaAudit dan/atau pengurusan.
Sistem kawalan dalaman adalah memuaskan dan tidakmengakibatkan sebarang kerugian ketara, luar jangkaanatau ketidakpastian yang perlu dilaporkan dalam LaporanTahunan Kumpulan.
Kaji selidik tentang keberkesanan Jawatankuasa Audit telah dijalankan pada bulan Oktober 2007 yang manakeputusannya menunjukkan peningkatan dalamkeseluruhan tahap keberkesanan.
Laporan Jawatankuasa Audit dibuat menurut resolusiLembaga Pengarah bertarikh 21 Februari 2008.
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LAPORAN PENGURUSAN RISIKO KORPORAT

Keberkesanan pengurusan risiko yang dikaitkan dengansemua aspek perniagaan Kumpulan adalah kritikal kepadakemapanan pertumbuhan serta peningkatan berterusannilai pemegang saham.
Risiko perniagaan Kumpulan adalah disebabkan beberapafaktor, yang mana bukan kesemuanya dalam kawalanKumpulan. Cabaran luaran serta pendedahan risikoperniagaan seperti reputasi korporat, sekuriti, persekitaran,isu-isu kesihatan dan keselamatan, kualiti produk sertateknologi maklumat sentiasa dikaji sebagai sebahagiandaripada program Pengurusan Risiko Perniagaan Kumpulan.
Kumpulan mengguna pakai program Pengurusan RisikoPerniagaan yang proaktif dengan objektif seperti berikut:
• Memastikan bekalan produk yang berterusan kepadapengguna sepanjang masa
• Melindungi aset dan reputasinya
• Memelihara keselamatan dan kesihatan para pekerjanya
• Memastikan operasi Kumpulan tidak meninggalkankesan negatif terhadap tetangga dan persekitarannya
• Melindungi kepentingan semua pihak berkepentingan
• Memastikan pematuhan kepada Kod Tadbir UrusKorporat Malaysia, garis panduan British AmericanTobacco p.l.c. dan semua undang-undang Malaysiayang berkaitan
• Menekankan budaya kesedaran risiko yang berkesanyang mana pengurusan risiko merupakan aspekpenting sistem pengurusan Kumpulan
Pasukan Pengurusan Risiko yang diketuai oleh PengarahKewangan dan terdiri daripada pengurus kanan daripadasemua fungsi Kumpulan diberi kepercayaan untukmelaksanakan program Pengurusan Risiko PerniagaanKumpulan. Tanggungjawab pasukan adalah untuk:
• Mengemudi program pengurusan risiko perniagaanKumpulan
• Memupuk budaya kesedaran risiko secara proaktifdalam Kumpulan
• Mengendalikan penilaian tahunan terhadap risikoperniagaan
• Menyelaraskan pembentukan pelan tindakanpengurangan risiko
• Membangun dan mengemaskini pelan kesinambunganperniagaan untuk risiko utama perniagaan
• Merancang dan menyelaras pengujian pelankesinambungan perniagaan
• Mengadakan latihan dan pendidikan pengurusan risikountuk para pekerja

• Memantau keputusan petunjuk prestasi utama
• Memastikan tadbir urus korporat yang mantap
Pengurusan risiko terpahat kukuh dalam sistempengurusan Kumpulan dan ia menjadi tanggungjawabsetiap pekerja.

PROSES PENGURUSAN RISIKO
Proses pengurusan risiko perniagaan Kumpulanmerangkumi lima tahap, iaitu:

Pengurangan RisikoPemantauan Risiko
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Dalam proses pengenalpastian risiko, semua risikoperniagaan yang berkemungkinan dikenal pasti.
Risiko perniagaan yang dikenal pasti kemudiannya dinilaiberdasarkan:
• KEMUNGKINAN risiko berlaku
• KETERUKAN akibatnya
• Tahap kesediaan kawalan dalaman dan langkah-langkahpengurusan risiko

Pengenalpastian Risiko
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Hasil daripada proses pengenalpastian dan penilaian risiko ialah kewujudan daftar risiko yangmendokumenkan semua risiko perniagaan yang dikenal pasti, tahap risikonya serta pelan tindakanpengurusan risiko perniagaan.
Mengkategorikan risiko perniagaan membolehkan Kumpulan memperuntukkan sumbernya secaralebih berkesan untuk menangani pelbagai tahap risiko perniagaan. Gabungan langkah-langkahpengurusan risiko kemudiannya dipilih untuk menguruskan risiko tersebut:

Langkah-langkahPengurusan Risiko Subkategori Contoh
HINDAR Penghindaran Memutuskan untuk tidak meneruskan aktivitiyang berkemungkinan berisiko tinggi, yang manapraktikal

MENGEKALKAN Mencegah Melaksanakan langkah-langkah proaktif untukkerugian mengurangkan kemungkinan risiko berlaku
Tindakan boleh diambil:
•  Jaminan kualiti•  Persekitaran, kesihatan dan keselamatan•  Penyelanggaran pencegahan•  Keselamatan•  Kawalan kewangan•  Pengurusan projek•  Latihan dan pendidikan•  Penyeliaan•  Penyelidikan dan Pembangunan

Mengurangkan Melaksanakan langkah aktif bagi mengurangkankerugian keterukan akibat, jika ada
Tindakan boleh diambil:
•  Pelan kesinambungan perniagaan•  Pelan tindak balas kecemasan•  Pengasingan pendedahan•  Duplikasi pendedahan•  Kepelbagaian•  Pelan portfolio

Insurans sendiri Untuk risiko tidak boleh diinsurans, atau kosinsurans terlalu tinggi
MEMINDAH Insurans Pembelian insurans untuk risiko yang bolehdiinsuranskan contohnya kebakaran, nyawa,kecurian dan sebagainya

Kontrak Fasal perlindungan dalam kontrak contohnyafasal indemniti dan sebagainya
Perkongsian Usaha sama, perkongsianrisiko
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Pemantauan risiko yang berterusan dilaksanakan bagimengkaji keberkesanan langkah pengurungan risiko yangdiwujudkan untuk semua risiko perniagaan yang dikenalpasti serta tindakan pembetulan yang diambil yang mana perlu.
Program Pengurusan Risiko Perniagaan adalah tertaklukkepada kajian berkala yang dijalankan bagi memastikanbahawa dasar dan objektif program kekal dapat digunapakai serta berkesan dalam suasana perubahan pasaranserta persekitaran kawal selia. Semua ini diperkemaskanlagi oleh amalan kawalan dalaman seperti penyatapematuhan dengan Kod Tadbir Urus Korporat Malaysiadan senarai semakan kawalan utama British AmericanTobacco p.l.c.

PENGGALAKAN KESEDARAN RISIKO
Komunikasi risiko adalah sama penting dan membentuksebahagian daripada aktiviti pengurusan risiko kerana iamemberi tumpuan kepada penyebaran maklumat risikokepada semua peringkat pekerja yang bersesuaian sertapihak berkepentingan. Saluran yang sesuai tersedia untukpekerja memberi maklum balas tentang isu pengurusanrisiko dan cadangan untuk penambahbaikan.
Untuk memantapkan lagi serta memupuk budaya kesedaranrisiko dalam Kumpulan, beberapa siri bengkel kerjakesedaran risiko telah diadakan di seluruh negara pada2007 untuk semua pekerja pengurusan. Bengkel kerjatersebut bertujuan menggalakkan pengurusan risikosebagai tanggungjawab setiap pekerja dan patut terpahatkukuh dalam amalan pengurusan mereka.

MENGKAJI PROGRAM PENGURUSAN RISIKOPERNIAGAAN KUMPULAN
Pasukan Pengurusan Risiko telah bertemu sebanyak empatkali sepanjang tahun, iaitu pada Januari, April, Julai danOktober 2007 bagi mengkaji profil risiko dan kemajuanpelan kesinambungan perniagaan Kumpulan.
Sepanjang tahun, pelan kesinambungan perniagaan yangterpilih telah dikaji, dikemas kini dan diuji. Dua pelankesinambungan perniagaan yang baru telah diwujudkanbagi menguruskan risiko perniagaan yang mendatang.
Pada Oktober 2007, Pasukan Pengurusan Risiko bersertapengurusan kanan telah mengemaskinikan daftar risikodan pelan tindakan pengurangan risiko. JawatankuasaAudit telah diberi taklimat oleh Pengurus Risiko Perniagaantentang program Pengurusan Risiko Perniagaan Kumpulanpada April dan Oktober 2007.

PASUKAN PENGURUSAN KRISIS
Sebagai tambahan kepada Pasukan Pengurusan Risiko,Kumpulan juga telah mewujudkan Pasukan PengurusanKrisis untuk memimpin dan membuat keputusan yangtepat pada masanya jika berlakunya krisis. PasukanPengurusan Krisis dibantu oleh Pasukan Tindak Balas Krisis,yang dipertanggungjawabkan untuk memberi tindak balasserta-merta terhadap krisis, manakala Pasukan Komunikasimenyelaraskan strategi komunikasi dengan pihakberkepentingan utama.

PasukanPengurusanKrisis

PENGURUSANKRISIS

PasukanKomunikasi Pasukan Tindak BalasKrisis



OrganisasiCemerlang

Kekuatan dari kepelbagaian
Kami menghasilkan nilai menerusi warga kami, sudut pandangan serta gagasan yang menjadi asas ketekalan
penambahbaikan dalam pertumbuhan organisasi. Kami berusaha meningkat pemahaman tentang pasaran 
menerusi pengendalian cemerlang serta amalan-amalan yang telah meraih pelbagai anugerah. Ia bukan 
sekadar membukti kecemerlangan organisasi, malah keserlahan bakat serta semangat warga kami.
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MENGUKUHKAN ORGANISASICEMERLANG KAMI
BUDAYA PRESTASI TINGGI
Kaji Selidik PekerjaDalam mengimbas iltizam British American TobaccoMalaysia untuk mendapatkan maklum balas pekerja, kajiselidik ‘Your Voice’ 2007 mendapat respons yang amatmemberangsangkan pada kadar 98%, satu pencapaianpeningkatan pendapat pekerja. Ini membuktikankesungguhan serta inisiatif yang diambil yang menjangkaukepelbagaian selain tempoh kewangan tahunan, sertamenilai kepentingan mekanisme maklum balas parapekerja kami di semua peringkat.
Pasukan Pengurusan Kanan telah mengiktiraf program‘Your Voice’ dan menjadikannya sebahagian daripadaagenda perniagaan mereka yang utama serta melantikpara penggerak perubahan ‘Your Voice’ yang merangkumisetiap fungsi. Pembentukan lebih 40 pasukan petugasyang melingkungi setiap fungsi dapat memastikan:
(i) keputusan adalah sah
(ii) isu-isu diberi keutamaan
(iii) inisiatif diambil, dipantau dan dilaporkan di peringkatkepimpinan fungsian
Pencapaian kemudian dipertengahkan di perhimpunanpara penggerak serta dalam majalah CONTACT sebagaisebahagian daripada proses pembelajaran.

Kepimpinan BerwawasanKepimpinan merupakan komponen utama OrganisasiCemerlang kami. Ia mengukuhkan usaha kami untuk mewujudkan budaya prestasi yang ulung di British American Tobacco Malaysia. Pada 2007, Syarikattelah mengorak langkah untuk menekankan strategiSyarikat dan memacu pembangunan kepimpinanberprestasi di semua peringkat. Satu program bertajuk‘Pengalaman Kepimpinan’ (LE) yang diterajui seorangfasilitator antarabangsa, telah dirangka dan dilancarkan.Pasukan Pengurusan Kanan dan pegawai bawahan mereka

merupakan Kumpulan pertama mengambil bahagiandalam sesi interaktif yang menghasilkan penghargaan lebihmendalam terhadap strategi Syarikat serta inisiatif yangperlu untuk memastikan kejayaannya.
Untuk agenda perubahan dalam kepimpinan ini, saturangka kerja kepimpinan yang jelas dan padat telahditetapkan, yang membolehkan pengurus di semuaperingkat memacu pelaksanaan strategi perniagaandengan lebih berkesan. Bengkel LE telah dirangka bagimembantu pemimpin membentuk Agenda KepimpinanStrategik (SLA) berasaskan pasukan, selain turutmembangunkan Agenda Kepimpinan Peribadi (PLA) untuksetiap ahli pasukan.
Pasukan Kepimpinan Lanjutan (ELT) yang terdiri daripadapegawai bawahan Pengurusan Kanan telah dibentukberikutan program ini dan diberi kepercayaan untukmemercu pelaksanaan strategi perniagaan Syarikat. Ini jugamemberi ruang untuk pihak Pengurusan Kanan menumpukepada aspek strategi jangka panjang.
Lanjutan daripada program ini dan sebahagian daripadapelan kempen syarikat ialah program PengalamanKepimpinan Fungsian (FLE) yang memberi peluang kepadasemua peringkat kepimpinan menempuhi pengalamanyang sama. Objektif proses ini adalah untuk mewujudkanperbincangan serta pemikiran yang lebih mantap diperingkat fungsian tentang bagaimana hendak memastikanperniagaan fungsian berfikiran sejajar dengan wawasan,misi dan strategi organisasi.
Di peringkat ini, perumusan rancangan yang terperincimelalui LE turut menghasilkan kejelasan dan penjajarankepada objektif strategik Syarikat. Pengurusan di semuaperingkat kini lebih bersedia memainkan peranankepimpinan mereka dan membimbing para pekerja menjajarsumbangan masing-masing mengikut keperluan harianperniagaan.

PENGARAH SUMBER MANUSIAAnna Dolgikh
“Tumpuan sentiasa diberi terhadap sumber manusia kita. Kejayaan sesebuahorganisasi amat bergantung pada warga kerjanya. Bersemangat, bermotivasi danterdorong ke arah kejayaan adalah asas Organisasi Cemerlang.”



Organisasi Cemerlang

PEMBENTUKAN BAKAT
Pembangunan Bakat kamiBritish American Tobacco Malaysia amat komited kepadaperkembangan berterusan para pekerja kami. Membolehkansetiap pekerja meneroka dan mengembangkan kemampuanperibadi mereka akan membantu Syarikat mengunjursasaran perniagaan dan menimbulkan kepuasan peribadi.
Syarikat sememangnya yakin bahawa setiap individu harusmengemudi kemajuan dan pembangunan sendiri. Justeru,suatu proses yang rapi digelar DeveloP (Membangun) telahdiwujudkan. Ia membolehkan pekerja meningkatkankebolehan mereka, lantas mencapai matlamat prestasisemasa dan menyediakan diri untuk peranan masa depan.
Latihan dan Pembangunan OrganisasiTerdapat lebih daripada 29 program pembangunantempatan dan pilihan program antarabangsa dimasukkandalam kalendar latihan 2007. Ia dibahagikan berdasarkanlaluan kepimpinan khusus serta kebolehan kepimpinanyang telah dikenalpasti. Dengan cara ini, setiap pekerjadapat memilih program yang tepat bagi tujuan khususuntuk penambahbaikan sepanjang tahun.
2007 juga merupakan tahun yang luar biasa bagipembangunan bakat kerana turut memenuhi keperluanlatihan pekerja pengurusan yang baru dinaikkan pangkatdi bahagian jualan mahupun di rangkaian pembekalan.Pelbagai program kepimpinan telah dilaksanakan bagimembolehkan setiap individu menyesuaikan diri denganperanan baru mereka.
Penyerlahan Bakat melalui Program RujukanPekerja (ERP)British American Tobacco Malaysia menyedari bahawapekerja kami dianggap saluran terbaik Syarikat untukmerekrut bakat yang berkaliber bagi memastikankecukupan dan kemapanan aliran bakat.
Selaras dengan ini, ERP telah diperkenalkan pada 2006sebagai sebahagian daripada saluran merekrut denganmemanfaatkan rangkaian kenalan profesional dan sosialpara pekerja kami bagi memenuhi kekosongan jawatanpengurusan dalam Syarikat.
Rujukan pekerja merupakan kaedah merekrut yang hebatmemandangkan pekerja sudah memahami budaya sertapersekitaran kerja Syarikat bagi mencadang bakat yangsesuai. Sejak ERP diperkenalkan, kami telah menerima lebihdaripada 50 rujukan dan 11 calon telah berjaya menyertaiSyarikat.
Pengakuan daripada mereka yang direkrutmenerusi ERP pada 2007...“Pekerja yang merujukkan saya memberikan gambaranpersekitaran warga kerja yang hebat, peluang yangmenakjubkan serta rentak kerja yang berkobar-kobar danmengujakan. Betul sekali!”Chin Tuck Weng, Pengurus Hal Ehwal Korporat

“Saya benar-benar berpuas hati dapat berkhidmat dalamKewangan Pemasaran kerana jawatan ini memberi sayapeluang untuk meningkatkan pengetahuan dan meluaskanpengalaman saya.”Teh Chern Lik, Eksekutif Kewangan Jualan Langsung Stor
Apa yang mendorong pekerja kami menawan hatibakat...“Perekrut terbaik adalah pekerja syarikat yang memahamibudaya kerja dan boleh menentukan kesesuaian orang yangdisyorkan. Maka memang wajar bagi pekerja memainkanperanan dalam menentukan siapa rakan kerja mereka kearah membentuk sebuah organisasi yang berprestasi tinggi.”Joanne Chan, Eksekutif Hal Ehwal Kawalan

PENCARIAN BAKAT
British American Tobacco Malaysia mengakui pencarianbakat merupakan sebahagian penting dalam membina danmemastikan kesinambungan aliran bakat tempatan.Pencarian ini mengesahkan keperluan untuk mengambilpekerja cemerlang yang mempunyai potensi kepimpinandan inisiatif perniagaan.
Inisiatif utama kami yang mendorong penrekrutan bakatyang berwibawa bagi 2007 adalah menerusi penjenamaanpekerja. Syarikat telah mengadakan forum kerjayanya yangsulung di Universiti Monash, diikuti universiti dan kolej lain bagi mewujudkan lebih kesedaran mengenai BritishAmerican Tobacco Malaysia sebagai majikan pilihan.
Inisiatif KamiSyarikat turut mengambil bahagian dalam pesta kerjayayang disasarkan di seluruh negara yang mana lebihdaripada 5,000 pemohon kerja mengunjungi tapakpameran kami. Kami mewujudkan hubungan denganBadan-badan Pelajar daripada universiti-universiti di UnitedKingdom dan Majlis Eire bagi Penuntut Malaysia (UKEC)serta Majlis Penuntut Malaysia di Australia (MASCA) bagimemarakan lagi kesedaran tentang Program PelatihPengurusan Global Syarikat.
Syarikat telah mengadakan pertandingan ‘Shape Our World’pada 10 Julai 2007 bagi menyerlahkan lagi penjenamaanmajikan serta mengenal pasti bakat yang berpotensi tinggiyang menyaksikan seramai 21 siswa siswi daripada tujuhkolej dan universiti awam serta swasta terpilih untukmenyertai acara ini. Pasukan dari Universiti Malaya telahmuncul sebagai juara keseluruhan bagi pertandingan yangjulung kali diadakan. Inisiatif ini kemudiannya telah terpilihuntuk Anugerah Kecemerlangan Global Sumber ManusiaBritish American Tobacco.
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Menyedari keserlahan bakat di British American Tobacco Malaysia, para pekerja diberi peluang meraih pengalaman kerjadi luar negara menerusi program peminjaman kami. Berikut senarai pekerja kami yang ditugaskan di sekitar operasiBritish American Tobacco seluruh dunia.
No. Nama Jawatan Lokasi Semasa
1. Alison Yeap Xin Yi Juruanalisis Kanan Pelaksanaan Strategi United Kingdom
2. Anand Panchalingam Arkitek Penyelesaian Global United Kingdom
3. Azizul Shaari Pengurus Kewangan Pejabat Pengurusan Projek Hong Kong
4. Bruce Richard Jalleh Pengurus Kewangan Komersial Korea
5. Cheryl Wong Ketua Kawasan Sumber Manusia Rantau Asia Timur Vietnam
6. Claire Chan Soo Fong Pengurus Kajian dan Pemahaman Pasaran Hong Kong
7. Hasnol Ibrahim Peneraju Produk United Kingdom
8. Karl Yap Chee Keong Pengurus Kanan Jenama Antarabangsa, Kent United Kingdom
9. Lim Peng Hui Pengurus Kepimpinan dan Pembelajaran Hong Kong
10. Lim Suat Kim Ketua Pengeluaran Singapura
11. Mohd Azraai Pengurus Pelanggan Rangkaian Pembekalan Serantau, rantau Eropah United Kingdom
12. Ng Shu-Theng Pengurus Pembangunan Kewangan Pemasaran United Kingdom
13. Shaiful Bahari Ketua Hal Ehwal Korporat dan Peraturan Bangladesh
14. Tang Chung Leong Pengarah Operasi Vietnam
15. William Toh Pengarah Kawasan Asia Selatan Pakistan

WARGA KAMI DI SERATA DUNIA

PENGALAMAN YANGSESUNGGUHNYA BERNILAI
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YANG HEBAT
Pengalaman saya di Asia Pasifik bermula 17 tahun lalu,di mana selepas meluangkan 101/2 tahun bersamaRothmans of Pall Mall (M) Berhad dalam pelbagaijawatan Pemasaran, saya telah ditugaskan ke Shandong,China pada 1991 sebagai Pengurus Besar operasi usahasama 50/50 kami.

Pengalaman Saya di Asia Pasifik!William TohPengarah Kawasan Asia Pasifik
Mengimbas kembali, pengalaman saya ketika di Jinan, ibunegeri Wilayah Shandong, merupakan perjalanan hidupyang menakjubkan bagi saya secara peribadi mahupunkerjaya. Kemuncak kepuasan dan kebanggaan ialah apabilamelihat Syarikat mula menapak. Apabila pek rokok yangpertama dihasilkan, saya mengecapi nirwana – suatuperasaan pencapaian yang luar biasa!
Sejak itu, saya telah berpeluang bekerja dan menetap dinegara-negara lain di rantau Asia Pasifik termasuk HongKong, Taiwan, New Zealand dan Pakistan.
Pada awal 1994, saya berpindah dari China ke Hong Kongsebagai Pengarah Pemasaran Rothmans China dan HongKong. Ketika itulah Fei Fei, anjing Shih Tzu yang comelhadir dalam hidup kami. Fei Fei telah bersama kamisehingga kini – lebih tepat selama 14 tahun.
Saya kemudiannya dipinjam untuk bertugas di Taiwanpada 1996 sebagai Pengurus Besar, Rothmans Far EastTaiwan dan kembali semula ke Hong Kong pada 1997 danselanjutnya Pengarah Urusan Rothmans Greater China.

Ini merupakan tempoh yang mana lebih ramai rakyatMalaysia menyertai unit perniagaan Greater China – lebihtepat 10 orang. Setelah itu saya menyertai BritishAmerican Tobacco China selepas penggabungannya pada1999 sebagai Pengarah Pembangunan Perniagaan.
Pengalaman saya berikutnya membawa saya ke Pasifikpada 2003 yang mana saya menjadi Pengarah UrusanBritish American Tobacco New Zealand yang bertempat diAuckland sehingga 2005. Negara yang cantik danrakyatnya hebat.
Kini, saya bertugas di Pakistan.... kediaman saya sejakNovember 2005 sehingga tugasan saya yang berikutnya.Saya menjadi CEO Pakistan Tobacco Company Limited dansejak Ogos 2007, turut dilantik sebagai Pengarah Kawasanbagi Kawasan Asia Selatan. Saya rasa bertuah berpeluangbekerja dengan tiga organisasi (Pakistan, Bangladesh danSri Lanka) dengan warga kerja yang amat berdedikasi danberkemampuan.
Pengajaran saya – Ambil peluang bertugas di luar negarasebagai suatu pengalaman, pengajaran dan pendedahanyang benar-benar bermanfaat, hebat untuk pembangunanperibadi dan kerjaya.

TEMPAT KERJA
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Setelah menyertai program Pelatih Pengurusan ‘The Challenge Initiative’ hampir enam tahun laluselepas beberapa tahun dalam audit luaran, bekerja diBritish American Tobacco tidak pernah membosankan.Sebelum penempatan saya di Kewangan Pemasaran,saya berpeluang menyertai Kewangan Korporat,Pemasaran dan Operasi. Apabila wujud peluang untukmenjadi sebahagian daripada pasukan Strategi danPerancangan Global, saya melihatnya sebagai peluangyang dapat melengkapkan pengalaman saya. Saya kinimenjadi sebahagian daripada pasukan seramai lapanorang di Globe House, melaksanakan kitaran Strategidan Belanjawan tahunan dalam memastikan Perusahaanbekerja ke arah matlamat yang seiring denganwawasan dan strategi Kumpulan.

Selain pada mulanya tergamam seperti klaustrofobia akibatpengalaman tiub London bawah tanah yang penuh sesak,saya kini dapat menyesuaikan diri dan mula menikmatisegala yang ada di bandar ini – acara antarabangsa, segalajenis makanan yang anda inginkan, muzikal, membeli-belah tanpa henti dan lokasinya yang hampir denganEropah.
Pada suatu ketika, peminjaman merupakan peluang yangjarang berlaku, tetapi dalam tempoh setahun dua ini, sayadapat melihat perubahan Syarikat dan dapat menyaksilebih ramai bakat yang keluar masuk, bagi mewujudkansebuah syarikat serta budaya kerja yang benar-benarglobal. Peluang kepelbagaian pasaran ini akan hanya terusberkembang dari sini dan adalah penting untuk bersikapterbuka kepada peranan baru yang mendatang, keranaanda tidak akan terduga ke mana ia akan membawa anda.

Alison Yeap Xin YiJuruanalisis Kanan Pelaksanaan Strategi

Saya dimaklumkan mengenai jawatan ini hanya pada Julai2007 yang lalu, ketika sedang bercuti di Eropah danmemikirkan ‘alangkah baiknya kalau saya dapat merasaipengalaman bekerja di Rantau ini’. Segala-galanya berlakudengan pantas dan sebulan kemudian, saya telah bersiapdan terbang ke London.
Hari pertama saya di British American Tobacco GlobeHouse mengingatkan saya akan perasaan ‘hari pertama disekolah’ – agak kagum dan khuatir juga kerana banyakperkara baru – Jauh berbeza daripada keselesaan sayakecapi di British American Tobacco Malaysia. Sejak itu sayatelah mempelajari cara kerja, dan menanjakkan pemikiran180 darjah melihat daripada perspektif Pusat dan bukanPasaran Hujung. Dunia lebih meluas! Anda pelajari tentangdinamik Kumpulan, belajar bekerja dengan kumpulan-kumpulan yang berlainan, dan saya percaya pengalamandi Strategi dan Perancangan Global amat bernilai.



Lain-lainMaklumat
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ANALISIS PEGANGAN SAHAMpada 29 Februari 2008

Modal SahamModal Saham Dibenarkan : 770,000,000 Saham Biasa pada RM0.50 sesaham.Modal Saham Terbitan dan Berbayar Penuh : 285,530,000 Saham Biasa pada RM0.50 sesaham.Hak Mengundi : Satu hak mengundi bagi satu Saham Biasa.

PENGAGIHAN PEGANGAN SAHAM
BILANGAN % BILANGAN % DARIPEMEGANG PEMEGANG SAHAM MODALSAIZ PEGANGAN SAHAM SAHAM DIPEGANG TERBITAN

Kurang daripada 100 346 7.2234 8,036 0.0028100 – 1,000 2,537 52.9645 1,181,756 0.41391,001 – 10,000 1,368 28.5595 5,407,055 1.893710,001 – 100,000 415 8.6639 12,951,941 4.5361100,001 – 14,276,499 122 2.5470 99,038,712 34.685914,276,500 dan ke atas 2 0.0418 166,942,500 58.4676
Jumlah 4,790 100.0000 285,530,000 100.0000

KEPENTINGAN LANGSUNG DAN TIDAK LANGSUNG PARA PENGARAH
Tan Sri Abu Talib bin Othman 81,000Tan Sri Kamarul Ariffin bin Mohamed Yassin 1,000Datuk Oh Chong Peng 1,000James Richard Suttie 1,500Robert James Clark 500Dato’ Chan Choon Ngai 1,000

PEGANGAN SAHAM YANG MANA PENGARAH DIANGGAP MEMPUNYAI KEPENTINGAN
James Richard Suttie 3,000Tan Sri Kamarul Ariffin bin Mohamed Yassin 3,320Dato’ Chan Choon Ngai 6,000

PEMEGANG SAHAM UTAMA
BILANGAN % DARISAHAM MODALNAMA-NAMA PEMEGANG SAHAM DIPEGANG TERBITAN

1. British American Tobacco Holdings (Malaysia) B.V. 142,765,000 50.00
2. Amanah Raya Nominees (Tempatan) Sdn Bhd 24,177,500 8.47– Skim Amanah Saham Bumiputera



Analisis Pegangan Saham
pada 29 Februari 2008

TIGA PULUH PEMEGANG SAHAM UTAMA
BILANGAN % DARISAHAM MODALNAMA-NAMA PEMEGANG SAHAM DIPEGANG TERBITAN

1. British American Tobacco Holdings (Malaysia) B.V. 142,765,000 50.0000
2. Amanah Raya Nominees (Tempatan) Sdn Bhd 24,177,500 8.4676– Skim Amanah Saham Bumiputera
3. Employees Provident Fund Board 11,498,975 4.0272
4. Valuecap Sdn Bhd 6,505,200 2.2783
5. Amanah Raya Nominees (Tempatan) Sdn Bhd 5,991,700 2.0984– Amanah Saham Malaysia
6. Cartaban Nominees (Asing) Sdn Bhd 4,959,500 1.7369– SSBT Fund 4545 untuk Lazard Emerging Markets Portfolio
7. HSBC Nominees (Asing) Sdn Bhd 4,924,920 1.7248– Exempt An untuk BNP Paribas Securities Services (Convert In USD)
8. Malaysia Nominees (Tempatan) Sendirian Berhad 4,500,000 1.5760– Great Eastern Life Assurance (Malaysia) Berhad (Par 1)
9. HSBC Nominees (Asing) Sdn Bhd 3,910,400 1.3695– Exempt An untuk JPMorgan Chase Bank, National Association (JPM Funds)
10. HSBC Nominees (Asing) Sdn Bhd 3,059,400 1.0715– TNTC untuk Saudi Arabian Monetary Agency
11. HSBC Nominees (Asing) Sdn Bhd 2,452,900 0.8591– BNP Paribas Securities Services Paris untuk Aberdeen Asia Pacific Fund
12. Cartaban Nominees (Asing) Sdn Bhd 2,164,400 0.7580– Investors Bank And Trust Company untuk Ishares, Inc.
13. Citigroup Nominees (Asing) Sdn Bhd 2,128,700 0.7455– Exempt An untuk Mellon Bank (Mellon)
14. HSBC Nominees (Asing) Sdn Bhd 1,813,855 0.6353– Exempt An untuk JPMorgan Chase Bank, National Association (U.A.E.)
15. Cartaban Nominees (Asing) Sdn Bhd 1,788,300 0.6263– Exempt An untuk RBC Dexia Investor Services Trust (Clients Account)
16. HSBC Nominees (Asing) Sdn Bhd 1,617,500 0.5665– Exempt An untuk The Hongkong And Shanghai Banking Corporation Limited(HBFS-I CLT ACCT)
17. HSBC Nominees (Asing) Sdn Bhd 1,360,000 0.4763– TNTC untuk Sanderson International Value Fund
18. HSBC Nominees (Asing) Sdn Bhd 1,294,500 0.4534– Exempt An untuk JPMorgan Chase Bank, National Association (U.K.)
19. Cartaban Nominees (Asing) Sdn Bhd 1,215,700 0.4258– SSBT Fund TC3G untuk California State Teachers Retirement System
20. Citigroup Nominees (Asing) Sdn Bhd 1,208,400 0.4232– Exempt An untuk American International Assurance Company Limited
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TIGA PULUH PEMEGANG SAHAM UTAMA (sambungan)
BILANGAN % DARISAHAM MODALNAMA-NAMA PEMEGANG SAHAM DIPEGANG TERBITAN

21. HSBC Nominees (Asing) Sdn Bhd 1,125,000 0.3940– BBH And Co Boston untuk Merrill Lynch Global Allocation Fund
22. HSBC Nominees (Asing) Sdn Bhd 964,000 0.3376– Sumitomo T&B NY untuk Asia High Dividend Equity Mother Fund
23. Cartaban Nominees (Asing) Sdn Bhd 937,300 0.3283– Nomura Trust And Banking Company Limited Tokyo untuk Asia AttractiveDividend Stock Fund Mother Fund
24. HSBC Nominees (Asing) Sdn Bhd 915,905 0.3208– BBH And Co Boston untuk Vanguard Emerging Markets Stock Index Fund
25. Citigroup Nominees (Asing) Sdn Bhd 911,000 0.3191– CBNY untuk AGF Emerging Markets Fund
26. Cartaban Nominees (Asing) Sdn Bhd 900,000 0.3152– State Street London Fund XCP2 untuk Aberdeen Asian Income Fund Limited
27. Cartaban Nominees (Asing) Sdn Bhd 846,300 0.2964– Nomura Trust And Banking Company Limited Tokyo untuk NAM High Profit Mother
28. HSBC Nominees (Asing) Sdn Bhd 780,500 0.2734– BBH And Co Boston untuk Nomura Global High Income Stock Fund (MTBJ)
29. Citigroup Nominees (Asing) Sdn Bhd 780,000 0.2732– CBHK untuk Kuwait Investment Authority (Fund 221)
30. Cartaban Nominees (Asing) Sdn Bhd 776,700 0.2720– State Street London Fund VE9L untuk The Local Government Pensions Institution
Jumlah 238,273,555 83.45



BUTIR-BUTIR HARTANAH

TARIKH ANGGARAN TANAH/ NILAIPEMILIKAN/ UMUR KAWASAN BUKUPENILAIAN BANGUNAN TERBINA BERSIHLOKASI SEMULA AKHIR KEGUNAAN (TAHUN) (METER PERSEGI) RM’000

Hartanah yang dipegang oleh Kumpulan dan Syarikat pada 29 Februari 2008 adalah seperti berikut:

PEGANGAN BEBASNo. 36 & 36A, Jalan Lengkok Canning, 30.11.89 kedai dan 19 143.07 99Ipoh Garden, Ipoh, Perak pejabat
No. 27, Jalan SS26/8, Taman Mayang Jaya, 22.4.93 kedai dan 16 272.00 558Petaling Jaya, Selangor pejabat
No. A79, Jalan Telok Sisek, Kuantan, Pahang 28.4.94 kedai dan 16 110.59 231pejabat
No. 178-3, Jalan Sungai Besi, Kuala Lumpur 1.12.60 pejabat, 59 15,884.88 20,826kilang danruang gudang
PEGANGAN PAJAKANLot 122 dan 124, Jalan Universiti, 30.9.61 kilang, 46 46,905.44 74,423Petaling Jaya, Selangor pejabat dan(Pajakan 99 tahun masing-masing tamat pada stor8.4.2062 dan 29.9.2060)
Lot P.T. 683-685, 687-689, Mukim Panchor, 26.7.82 tanah 20 29,952.00 5,595Daerah Kemumin, Kawasan Perindustrian perindustrian, Pengkalan Chepa II, Kota Bharu, Kelantan stor dan (Pajakan 66 tahun tamat pada 25.7.2048) pejabat
Lot 2948, No. Pajakan Negara 135345103 22.11.95 stor, pejabat 15 8,093.71 2,625Mukim Keningau, Sabah dan(Pajakan 99 tahun tamat pada 31.7.2062) kediaman
No. 2, Jalan Foochow, Kuching, Sarawak 3.10.91 kedai dan 18 156.10 214(Pajakan 999 tahun tamat pada 31.12.2923) pejabat
No. 120, Jalan Semangat, Petaling Jaya, Selangor 24.5.93 pejabat dan 32 6,119.00 5,439(Pajakan 99 tahun tamat pada 12.7.2061) stor
Lot 1, Blok A Hong Tong Centre, Batu 4, 30.9.99 kedai dan 14 136.56 458Penampang, Kota Kinabalu, Sabah pejabat(Pajakan 99 tahun tamat pada 31.12.2080)
No. 8, Jalan Melaka Raya 13, 30.3.96 kedai dan 13 143.00 306Taman Melaka Raya, Melaka pejabat(Pajakan 99 tahun tamat pada 7.7.2093)
L.O. 76/65, Kawasan Perindustrian Batu Tiga, 8.9.67 pejabat dan 40 40,603.00 20,810Shah Alam, Selangor kilang(Pajakan 99 tahun tamat pada 8.9.2066)
GM9, Lot 1709, Semerak, Pasir Puteh, Kelantan 24.9.84 kediaman 21 10,380.00 154(Pajakan 33 tahun tamat pada 23.9.2017)
Lot 2430 & 2431, HS(M) 6/83, 4.1.84 pejabat dan 41 10,467.00 1,220Mukim Wakaf Delima, Wakaf Bharu, Kelantan stor(Pajakan 45 tahun tamat pada 3.1.2029)
K.M.5.5, Jalan Bukit Kayu Hitam, Changloon, Kedah 7.7.91 pejabat dan 19 285,510.00 941(Pajakan 30 tahun tamat pada 6.7.2021) tanahpertanian
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PANDUAN KORPORAT

Ibu Pejabat
BRITISH AMERICAN TOBACCO (MALAYSIA) BERHAD (NO. SYARIKAT 4372-M)Virginia Park, Jalan Universiti, 46200 Petaling Jaya, Selangor Darul EhsanTel : +60 (3)7956 6899/7491 7100Faks : +60 (3)7955 8416

TOBACCO IMPORTERS ANDMANUFACTURERS SDN. BERHAD
(No. Syarikat 4414-U)
KilangVirginia Park, Jalan Universiti46200 Petaling JayaSelangor Darul EhsanTel : +60 (3)7956 6899/7491 7100Faks : +60 (3)7955 8416
Kilang Pemprosesan DaunJalan Pelaya 15/140000 Shah Alam, SelangorTel : +60 (3)5519 1187/5519 1040Faks : +60 (3)5510 8886
COMMERCIAL MARKETERS ANDDISTRIBUTORS SDN. BHD.
(No. Syarikat 42316-T)
Ibu PejabatVirginia Park, Jalan Universiti46200 Petaling Jaya, SelangorTel : +60 (3)7956 6899/7491 7100Faks : +60 (3)7955 8416
Pejabat-pejabat CawanganPulau PinangNo. 50 Weld Quay10300 Pulau PinangTel : +60 (4)261 8840Faks : +60 (4)261 8799
Ipoh36 & 36A, Jalan Lengkok CanningIpoh Garden, 31400 Ipoh, PerakTel : +60 (5)547 7878/546 2187Faks : +60 (5)547 4268
Petaling JayaNo. 3, Jalan Industri PBP3Taman Perindustrian Pusat BandarPuchong, 47100 PuchongSelangorTel : +60 (3)5891 9888Faks : +60 (3)5891 9882

Melaka8, Jalan Melaka Raya 13Taman Melaka Raya75000 MelakaTel : +60 (6)282 5435/284 6593Faks : +60 (6)283 5168
Johor BahruNo. 4 Jalan AsasLarkin Industrial Estate80350 Johor Bahru, JohorTel : +60 (7)232 4688Faks : +60 (7)238 6208
KuantanA79, Jalan Telok Sisek25000 Kuantan, PahangTel : +60 (9)517 8373/517 7831Faks : +60 (9)517 7484
Kota Bharu4959E, Jalan Pengkalan Chepa15400 Kota Bharu, KelantanTel. : +60 (9)744 6341/748 1324Faks : +60 (9)744 0522
Kota KinabaluLot 1, Blok A Hong Tong CentreBatu 4, Penampang88813 Kota Kinabalu, SabahTel : +60 (88)722 628/722 629Faks : +60 (88)722 630
KuchingLot 8943, Section 64, KTLDNo. 2, Jalan Foochow93300 Kuching, SarawakTel : +60 (82)481 884/481 886Faks : +60 (82)335 490
Cawangan PeruncitKuala Lumpur1010 EastNo. 134, Jalan Bukit Bintang55100 Kuala LumpurTel : +60 (3)2145 9101Faks : +60 (3)2145 0512

THE LEAF TOBACCODEVELOPMENT CORPORATION OFMALAYA SDN. BHD.
(No. Syarikat 4998-P)
Pejabat-pejabat DaunKota BharuLot No. 2952Kawasan PerindustrianPengkalan Chepa IIJalan Padang Tembak16100 Kota Bharu, KelantanTel : +60 (9)774 7400/774 7434Faks : +60 (9)773 5855
ChangloonKM 5.5, Jalan Bukit Kayu Hitam06050 Bukit Kayu HitamKedah Darul AmanTel : +60 (4)922 2802/924 2054Faks : +60 (4)924 2055
KeningauBurley Park, BayanganP.O. Box 24689008 Keningau, SabahTel : +60 (87)391 609Faks : +60 (87)391 751
COMMERCIAL MARKETERS ANDDISTRIBUTORS SDN. BHD.
(Diperbadankan di Negara Brunei Darussalam)
Unit 4, Blok BLot 1150, EDR 2244Latifuddin ComplexJalan Tungku LinkMenglait, Gadong, BE 3719Negara Brunei DarussalamTel : +673 245 2975Faks : +673 245 2974
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LAPORAN PENGARAH

Para Pengarah dengan sukacitanya membentangkan laporan tahunan mereka bersama penyata kewangan Kumpulan danSyarikat yang telah diaudit bagi tahun kewangan berakhir 31 Disember 2007.

AKTIVITI UTAMA
Syarikat menyediakan perkhidmatan pengurusan dan pentadbiran harian kepada subsidiarinya yang terlibat terutamanyadalam perkilangan, pengimportan dan penjualan rokok, tembakau paip serta cerut.
Tidak ada perubahan penting dalam bentuk aktiviti Kumpulan dan Syarikat di sepanjang tahun kewangan.

KEPUTUSAN KEWANGAN
Kumpulan SyarikatRM’000 RM’000

Untung bagi tahun kewangan 731,931 693,499

DIVIDEN
RM’000

Dividen yang dibayar atau diisytihar oleh Syarikat sejak 31 Disember 2006 adalah seperti berikut:
Berhubung tahun kewangan berakhir 31 Disember 2006, seperti yang dikemukakan dalamlaporan Pengarah pada tahun tersebut:
Dividen akhir 170.00 sen kasar sesaham, tolak cukai 27%, dibayar pada 18 Mei 2007 354,343Dividen akhir khas 30.00 sen kasar sesaham, tolak cukai 27%, dibayar pada 18 Mei 2007 62,531

416,874

Berhubung tahun kewangan berakhir 31 Disember 2007:
Dividen interim pertama 150.00 sen kasar sesaham, tolak cukai 27%, dibayar pada 30 Ogos 2007 312,655Dividen interim kedua 100.00 sen kasar sesaham, tolak cukai 27%, dibayar pada 30 November 2007 208,437

521,092

Para Pengarah kini mengesyorkan pengisytiharan dividen akhir bersih 74.00 sen sesaham, yang berjumlahRM211,292,200 bagi tahun kewangan berakhir 31 Disember 2007 yang merangkumi 15.00 sen dividen kasar sesaham,tolak cukai 26%, berjumlah RM31,693,830 dan 62.90 sen dividen sesaham, dikecualikan cukai di bawah sistem setingkat,berjumlah RM179,598,370 yang mana, tertakluk kepada kelulusan ahli-ahli pada Mesyuarat Agung Tahunan Syarikatyang akan datang, akan dibayar pada 16 Mei 2008 kepada pemegang saham yang berdaftar di dalam Daftar AhliSyarikat sebelum tutup perniagaan pada 5 Mei 2008.
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RIZAB DAN PERUNTUKAN
Semua pindahan penting kepada dan daripada rizab serta peruntukan sepanjang tahun kewangan adalah seperti yangdibentangkan dalam penyata kewangan.

PARA PENGARAH
Para Pengarah yang memegang jawatan semasa tempoh ini sejak tarikh laporan terakhir adalah seperti berikut:
Tan Sri Abu Talib bin Othman (Pengerusi)Jack Marie Henry David Bowles (dilantik pada 1 Mei 2007)Bartholomeus Franciscus Theodorus Alkemade (berhenti pada 30 April 2007)Tan Sri Kamarul Ariffin bin Mohamed YassinDatuk Oh Chong PengJames Richard SuttieDato’ Chan Choon NgaiRobert James Clark
Menurut Artikel 97(1) dan (2) Tataurusan Pertubuhan Syarikat, James Richard Suttie dan Dato’ Chan Choon Ngai akanbersara daripada Lembaga Pengarah mengikut giliran di Mesyuarat Agung Tahunan akan datang dan, oleh kerana layak,menawarkan diri mereka untuk pemilihan semula.
Tan Sri Kamarul Ariffin bin Mohamed Yassin, yang telah mencapai umur tujuh puluh tahun, akan bersara menurutSeksyen 129(2) Akta Syarikat, 1965 di Mesyuarat Agung Tahunan akan datang. Tan Sri Kamarul Ariffin bin MohamedYassin telah memutuskan untuk tidak dipilih semula sebagai Pengarah di Mesyuarat Agung Tahunan akan datang.
Menurut Artikel 103 Tataurusan Pertubuhan Syarikat, Jack Marie Henry David Bowles akan bersara daripada LembagaPengarah pada Mesyuarat Agung Tahunan akan datang dan, oleh kerana layak, menawarkan dirinya untuk pemilihansemula.

GANJARAN PARA PENGARAH
Sepanjang dan pada akhir tahun kewangan, tiada sebarang aturan yang wujud yang mana Syarikat merupakan satupihak, iaitu pengaturan dengan tujuan atau tujuan-tujuan bagi membolehkan para Pengarah Syarikat mendapat ganjaranmelalui pengambilan saham, atau debentur Syarikat atau mana-mana badan korporat lain menurut peruntukan di bawahAkta Syarikat, 1965, selain daripada yang mungkin wujud daripada pelan pampasan berdasarkan saham penyelesaianekuiti yang ditawar oleh British American Tobacco p.l.c. (British American Tobacco p.l.c. dianggap sebagai syarikat indukmuktamad) seperti yang dibentangkan dalam Nota 29 penyata kewangan.
Sejak berakhirnya tahun kewangan yang lepas, tiada Pengarah yang menerima atau layak untuk menerima sebarangganjaran (selain daripada ganjaran yang dinyatakan dalam Nota 4 penyata kewangan) disebabkan oleh kontrak yangdibuat oleh Syarikat atau syarikat yang berkaitan dengan Pengarah tersebut atau dengan firma yang mana Pengarahberkenaan merupakan ahlinya, atau dengan syarikat yang mana Pengarah mempunyai kepentingan kewangan yanglumayan, selain daripada urus niaga yang dijalankan berdasarkan urusan perniagaan biasa seperti yang didedahkan dalamNota 26 penyata kewangan.
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KEAHLIAN JAWATANKUASA GANJARAN
Sebahagian besar Jawatankuasa Ganjaran terdiri daripada Pengarah Bukan Eksekutif dan ahli Jawatankuasanya setakat 31 Disember 2007 adalah:
Tan Sri Abu Talib bin Othman (Pengerusi, Pengarah Bukan Eksekutif Bebas)Tan Sri Kamarul Ariffin bin Mohamed Yassin (Pengarah Bukan Eksekutif Bebas)Datuk Oh Chong Peng (Pengarah Bukan Eksekutif Bebas)James Richard Suttie (Pengarah Bukan Eksekutif Bukan Bebas)Bartholomeus Franciscus Theodorus Alkemade (Pengarah Eksekutif Bukan Bebas) (meletak jawatan pada 30 April 2007)Jack Marie Henry David Bowles (Pengarah Bukan Eksekutif Bukan Bebas) (dilantik pada 1Mei 2007)

KEPENTINGAN PARA PENGARAH DALAM SAHAM
Mengikut Daftar Pegangan Saham para Pengarah, butir kepentingan para Pengarah yang memegang jawatan pada akhirtahun kewangan dalam saham dan opsyen saham Syarikat serta syarikat yang berkaitan adalah seperti berikut:
Syarikat Bilangan saham biasa bernilai 50 sen sesahamdalam Syarikat

PadaPada 1.1.07 Dibeli Dijual 31.12.07
Pegangan saham atas nama Pengarah:Tan Sri Abu Talib bin Othman 1,000 80,000 — 81,000Tan Sri Kamarul Ariffin bin Mohamed Yassin 1,000 — — 1,000Datuk Oh Chong Peng 1,000 — — 1,000James Richard Suttie 1,500 — — 1,500Dato’ Chan Choon Ngai 1,000 — — 1,000Robert James Clark 500 — — 500
Pegangan saham di mana Pengarah dianggapmempunyai kepentingan:Tan Sri Kamarul Ariffin bin Mohamed Yassin 3,320 — — 3,320James Richard Suttie 3,000 — — 3,000Dato’ Chan Choon Ngai 6,000 — — 6,000
Syarikat Induk Muktamad Bilangan saham biasa bernilai 25p sesaham– British American Tobacco p.l.c. dalam British American Tobacco p.l.c.

Pada 1.1.07/Tarikh Dibeli/ Pada pelantikan Dibenarkan Dijual 31.12.07
Pegangan saham atas nama Pengarah:James Richard Suttie 13,490 23,740 (30,076) 7,154Dato’ Chan Choon Ngai 27,534 1,534 — 29,068Robert James Clark 9,293 8,404 (10,002) 7,695Jack Marie Henry David Bowles 8,655 2,902 — 11,557
Pegangan saham yang mana Pengarah dianggapmempunyai kepentingan:James Richard Suttie 6,073 1,000 — 7,073
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KEPENTINGAN PARA PENGARAH DALAM SAHAM (sambungan)
Syarikat Induk Muktamad Bilangan opsyen dalam saham biasa bernilai 25p sesaham– British American Tobacco p.l.c. dalam British American Tobacco p.l.c.

Pada 1.1.07/Tarikh Padapelantikan Dibenarkan Dilaksana Luput 31.12.07
Pegangan saham atas namaPengarah, Harga Laksana &Tarikh Luput:James Richard SuttieTiada (31 Disember 2007) 35,318 — (23,709) (11,609) —Dato’ Chan Choon Ngai£5.98 (19 Mac 2013) 7,392 — — — 7,392£8.09 (17 Mac 2014) 5,163 — — — 5,163Tiada (17 Mei 2015) 6,857 — — — 6,857Tiada (15 Mac 2016) 5,418 — — — 5,418Tiada (13 Mac 2017) — 5,178 — — 5,178Robert James Clark£8.09 (17 Mac 2014) 6,227 — (6,227) — —Tiada (17 Mei 2015) 8,678 — — — 8,678Tiada (15 Mac 2016) 6,616 — — — 6,616Tiada (13 Mac 2017) — 6,669 — — 6,669Jack Marie Henry David BowlesTiada (17 Mac 2014) 15,150 — — — 15,150Tiada (17 Mei 2015) 12,910 — — — 12,910Tiada (15 Mac 2016) 9,922 — — — 9,922Tiada (13 Mac 2017) — 9,618 — — 9,618
Sebahagian saham dan opsyen di dalam syarikat induk muktamad yang dipegang oleh para Pengarah wujud akibatpenyertaan para Pengarah dalam skim saham pekerja yang ditawarkan oleh British American Tobacco p.l.c. (BritishAmerican Tobacco p.l.c. secara tidak langsung melalui British American Tobacco Holdings (Malaysia) B.V., memiliki limapuluh peratus (50%) kepentingan ekuiti di dalam Syarikat dan ia dianggap sebagai syarikat induk muktamad Syarikat).Butir lanjut tentang skim saham pekerja yang ditawarkan oleh British American Tobacco p.l.c. terkandung dalam Nota29 penyata kewangan.

MAKLUMAT BERKANUN PENYATA KEWANGAN
Sebelum penyata kewangan dan kunci kira-kira disediakan, para Pengarah telah mengambil langkah yang sewajarnya:
a) untuk memastikan bahawa tindakan yang sesuai telah diambil berhubung dengan menghapus kira hutang lapukdan menyediakan elaun bagi hutang ragu dan mereka berpuas hati bahawa semua hutang lapuk yang diketahuitelah dihapus kira serta elaun yang secukupnya telah dibuat untuk hutang ragu; dan
b) untuk memastikan bahawa sebarang aset semasa, selain daripada hutang yang mungkin tidak dapat direalisasidalam urusan biasa perniagaan yang nilainya ditunjukkan dalam rekod perakaunan Kumpulan dan Syarikat telahditurunkan ke amaun yang dijangka boleh direalisasi.
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MAKLUMAT BERKANUN PENYATA KEWANGAN (sambungan)
Pada tarikh laporan ini, para Pengarah tidak mengetahui tentang sebarang keadaan:
a) yang boleh menyebabkan amaun dihapus kira bagi hutang lapuk atau amaun elaun bagi hutang ragu di dalampenyata kewangan Kumpulan dan Syarikat tidak mencukupi dengan ketara; atau
b) yang boleh menyebabkan nilai aset semasa dalam penyata kewangan Kumpulan dan Syarikat mengelirukan; atau
c) yang timbul dan boleh menyebabkan pematuhan kepada kaedah semasa bagi penilaian aset atau liabiliti Kumpulandan Syarikat mengelirukan atau tidak sesuai.
Tiada liabiliti bersyarat atau liabiliti lain yang berkuat kuasa atau berkemungkinan dikuatkuasakan dalam tempoh 12 bulanselepas berakhirnya tahun kewangan yang mana, mengikut pendapat para Pengarah, akan atau boleh menjejaskankemampuan Kumpulan atau Syarikat untuk memenuhi tanggungjawab mereka apabila tiba masanya.
Pada tarikh laporan ini, tidak wujud:
a) sebarang cagaran ke atas aset Kumpulan atau Syarikat yang timbul sejak berakhirnya tahun kewangan ini yangmenjamin liabiliti mana-mana pihak lain; atau
b) sebarang liabiliti bersyarat bagi Kumpulan atau Syarikat yang timbul sejak berakhirnya tahun kewangan ini.
Pada tarikh laporan ini, para Pengarah tidak mengetahui tentang sebarang keadaan yang tidak diliputi di dalam laporanatau penyata kewangan ini yang boleh menyebabkan sebarang amaun yang dinyatakan dalam penyata kewanganmengelirukan.
Pada pendapat para Pengarah:
a) keputusan operasi Kumpulan dan Syarikat sepanjang tahun kewangan tidak terjejas dengan ketara oleh sebarangperkara, urus niaga atau peristiwa penting dan luar biasa; dan
b) sepanjang tempoh antara akhir tahun kewangan dan tarikh laporan ini, tidak timbul sebarang perkara, urus niagaatau peristiwa penting dan luar biasa yang berkemungkinan boleh menjejaskan dengan ketara keputusan operasiKumpulan atau Syarikat bagi tahun kewangan laporan ini dibuat.

SYARIKAT INDUK MUKTAMAD
Para Pengarah menganggap British American Tobacco p.l.c., yang diperbadankan di England dan Wales, sebagai syarikatinduk muktamad bagi Syarikat.

JURUAUDIT
Juruaudit, PricewaterhouseCoopers, telah menyatakan kesudian mereka untuk terus berkhidmat.

Ditandatangani bagi pihak Lembaga Pengarah menurut resolusi bertarikh 21 Februari 2008.

Jack Marie Henry David Bowles Robert James ClarkPengarah Urusan Pengarah Kewangan
Petaling Jaya
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Kami, JACK MARIE HENRY DAVID BOWLES dan ROBERT JAMES CLARK, dua daripada Pengarah British American Tobacco(Malaysia) Berhad, menyatakan bahawa, pada pendapat para Pengarah, penyata kewangan yang dibentangkan di mukasurat 265 hingga 314 telah disediakan untuk memberi gambaran yang sebenar dan saksama berhubung kedudukanKumpulan dan Syarikat pada 31 Disember 2007 dan keputusan serta aliran tunai Kumpulan dan Syarikat bagi tahunkewangan yang berakhir pada tarikh tersebut adalah menurut Piawaian Laporan Kewangan, Piawaian PerakaunanDiluluskan MASB di Malaysia untuk Entiti Selain Daripada Entiti Swasta serta peruntukan Akta Syarikat, 1965.

Ditandatangani bagi pihak Lembaga Pengarah menurut resolusi bertarikh 21 Februari 2008.

Jack Marie Henry David Bowles Robert James ClarkPengarah Urusan Pengarah Kewangan

PENYATA PENGARAHMenurut Seksyen 169(15) Akta Syarikat, 1965

Saya, ROBERT JAMES CLARK, Pengarah yang terutamanya bertanggungjawab ke atas pengurusan kewangan BritishAmerican Tobacco (Malaysia) Berhad, dengan sesungguhnya dan seikhlasnya mengaku bahawa penyata kewangan yangdibentangkan di muka surat 265 hingga 314 adalah, pada pendapat saya, betul, dan saya membuat pengakuan inidengan penuh kepercayaan bahawa ia adalah benar, dan disediakan menurut peruntukan Akta Akuan Berkanun, 1960.

Robert James ClarkPengarah Kewangan

Ditandatangani dan diakui oleh penama di atas, Robert James Clark di Petaling Jaya, dalam negeri Selangor pada 21 Februari 2008.

Di hadapan saya:

E. Radakrishnan, AMN, PPN, PK, PPM, PPA, PKB, PJP (Sel.)Pesuruhjaya SumpahPetaling Jaya

AKUAN BERKANUNMenurut Seksyen 169(16) Akta Syarikat, 1965



LAPORAN JURUAUDITkepada Ahli-ahli British American Tobacco (Malaysia) Berhad (No. Syarikat: 4372-M)

Kami telah mengaudit penyata kewangan yang dibentangkan di muka surat 265 hingga 314. Penyata kewangan iniadalah tanggungjawab para Pengarah Syarikat. Tanggungjawab kami adalah untuk membentuk suatu pendapat yangbebas ke atas penyata kewangan ini, berasaskan audit yang telah kami jalankan, dan melaporkan kepada anda, sebagaisebuah badan, menurut Seksyen 174 Akta Syarikat, 1965 dan bukan untuk tujuan lain. Kami tidak mempunyaitanggungjawab terhadap orang lain untuk kandungan laporan ini.
Kami telah menjalankan audit menurut piawaian audit yang diluluskan di Malaysia. Piawaian tersebut memerlukan kamimerancang dan melaksanakan audit bagi mendapatkan keyakinan yang sewajarnya berkenaan sama ada penyatakewangan tersebut bebas daripada salah nyata yang ketara. Sesuatu audit meliputi pemeriksaan, berasaskan ujian, buktiyang menyokong amaun serta pendedahan di dalam penyata kewangan. Audit juga meliputi penilaian dasar-dasarperakaunan yang digunakan dan anggaran penting yang dibuat oleh para Pengarah, serta penilaian keseluruhanpembentangan penyata kewangan. Kami yakin bahawa audit kami menyediakan asas yang wajar bagi pendapat kami.
Pada pendapat kami:
(a) penyata kewangan ini telah disediakan selaras dengan peruntukan Akta Syarikat, 1965 dan Piawaian LaporanKewangan, Piawaian Perakaunan Diluluskan MASB di Malaysia untuk Entiti Selain Daripada Entiti Swasta agar dapatmemberi gambaran yang benar dan saksama tentang:

(i) perkara-perkara yang mesti diambil kira di dalam penyata kewangan menurut Seksyen 169 Akta Syarikat, 1965;dan
(ii) kedudukan Kumpulan dan Syarikat pada 31 Disember 2007 serta keputusan dan aliran tunai Kumpulan danSyarikat bagi tahun kewangan berakhir pada tarikh tersebut;

dan
(b) rekod perakaunan dan rekod-rekod lain serta daftar-daftar yang perlu disimpan oleh Syarikat dan subsidiarinya yangmana kami menjadi juruauditnya telah disimpan dengan sempurna menurut peruntukan Akta.
Nama subsidiari di mana kami tidak bertindak sebagai juruaudit dinyatakan dalam Nota 14 penyata kewangan. Kamitelah mempertimbangkan penyata kewangan subsidiari tersebut serta laporan juruauditnya.
Kami berpuas hati bahawa penyata kewangan subsidiari yang telah disatukan dengan penyata kewangan Syarikat adalahdalam bentuk dan kandungan yang sesuai dan wajar bagi tujuan menyediakan penyata kewangan disatukan dan kamitelah menerima maklumat serta penjelasan yang memuaskan yang kami perlukan bagi tujuan tersebut.
Laporan juruaudit berkenaan penyata kewangan subsidiari tidak tertakluk kepada sebarang pengecualian dan tidakmengandungi sebarang ulasan di bawah subseksyen (3) Seksyen 174 Akta tersebut.

PricewaterhouseCoopers Jayarajan A/L U. Rathinasamy[AF:1146] [2059/06/08 (J)]Akauntan Berkanun Rakan kongsi firma
Kuala Lumpur21 Februari 2008
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PENYATA PENDAPATANbagi tahun kewangan berakhir 31 Disember 2007

Kumpulan Syarikat
Tahun Tahun Tahun Tahunberakhir berakhir berakhir berakhirNota 31.12.07 31.12.06 31.12.07 31.12.06*RM’000 RM’000 RM’000 RM’000

Hasil 2 3,830,869 3,612,482 1,030,092 1,066,698Kos jualan (2,262,781) (2,082,586) — —
Untung kasar 1,568,088 1,529,896 1,030,092 1,066,698
Pendapatan operasi lain 10,766 9,083 358 741Kos pengedaran dan pemasaran (361,986) (334,369) — —Perbelanjaan pentadbiran (138,357) (113,781) (22,506) (8,846)Perbelanjaan operasi lain (29,095) (41,415) (11,350) (4,081)
Untung dari operasi 3 1,049,416 1,049,414 996,594 1,054,512Kos kewangan (46,515) (47,467) (46,515) (47,467)
Untung sebelum cukai 1,002,901 1,001,947 950,079 1,007,045
Perbelanjaan cukai 6 (270,970) (282,269) (256,580) (275,761)
Untung bagi tahun kewangan 731,931 719,678 693,499 731,284

Perolehan sesaham (sen) 7 256.3 252.0 — —

Dividen bersih sesaham (sen) 8 256.5 254.0 256.5 254.0

* Angka perbandingan bagi Hasil dan Pendapatan operasi lain telah diklasifikasikan semula mengikut pembentangan tahunsemasa.
Dasar perakaunan di muka surat 270 hingga 279 serta nota di muka surat 280 hingga 314 adalah sebahagian pentingpenyata kewangan ini.



KUNCI KIRA-KIRApada 31 Disember 2007

Kumpulan Syarikat
Nota 2007 2006* 2007 2006*RM’000 RM’000 RM’000 RM’000

Aset tak semasaHartanah, loji dan peralatan 9 439,959 478,688 25,403 23,283Harta pelaburan 10 — 20,010 — —Tanah pegangan pajak 11 20,826 22,600 1,132 1,155Perisian komputer 12 21,091 14,100 21,091 14,100Muhibah 13 411,618 411,618 — —Subsidiari 14 — — 1,022,889 1,024,956Aset cukai tertunda 15 4,978 4,020 4,978 4,020
898,472 951,036 1,075,493 1,067,514

Aset semasaAset dipegang untuk jualan 16 20,638 25,579 — —Inventori 17 243,988 264,507 — —Belum terima 18 186,490 164,085 289,465 602,114Cukai boleh dikutip semula 26,754 27,715 26,754 27,018Deposit, tunai dan baki bank 19 70,666 187,289 1,619 297
548,536 669,175 317,838 629,429

Liabiliti semasaBoleh dibayar 20 231,036 218,878 310,250 419,415Pinjaman 21 100,000 450,000 100,000 450,000Liabiliti cukai semasa 56,493 88,819 — —
387,529 757,697 410,250 869,415

Aset semasa bersih/(liabiliti) 161,007 (88,522) (92,412) (239,986)
1,059,479 862,514 983,081 827,528

Modal dan rizabModal saham 22 142,765 142,765 142,765 142,765Perolehan tertahan 203,147 409,059 190,268 434,735
Dana pemegang saham 345,912 551,824 333,033 577,500
Liabiliti tak semasaPinjaman 21 650,000 250,000 650,000 250,000Obligasi manfaat selepas perkhidmatan 23 4,982 4,552 48 28Liabiliti cukai tertunda 15 58,585 56,138 — —

1,059,479 862,514 983,081 827,528

* Angka bandingan tertentu telah diklasifikasikan semula mengikut pembentangan tahun semasa dan kesan dari perubahantersebut diperincikan dalam Ringkasan Dasar Penting Perakaunan.
Dasar perakaunan di muka surat 270 hingga 279 serta nota di muka surat 280 hingga 314 adalah sebahagian pentingpenyata kewangan ini.
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PENYATA PERUBAHAN EKUITI YANG DISATUKANbagi tahun kewangan berakhir 31 Disember 2007

Saham biasa diterbit dandibayar penuh berharga50 sen sesaham
Bilangan Nilai PerolehanNota saham nominal tertahan Jumlah’000 RM’000 RM’000 RM’000

Pada 1 Januari 2007 285,530 142,765 409,059 551,824Untung bagi tahun kewangan — — 731,931 731,931Cukai tertunda bagi tanah dan bangunandinilai semula 15 — — 123 123Dividen bagi tahun kewangan berakhir31 Disember 2006– akhir khas 8 — — (62,531) (62,531)– akhir 8 — — (354,343) (354,343)Dividen bagi tahun kewangan berakhir31 Disember 2007– interim pertama 8 — — (312,655) (312,655)– interim kedua 8 — — (208,437) (208,437)
Pada 31 Disember 2007 285,530 142,765 203,147 345,912

Pada 1 Januari 2006 285,530 142,765 475,264 618,029Untung bagi tahun kewangan — — 719,678 719,678Cukai tertunda bagi tanah dan bangunandinilai semula 15 — — 123 123Dividen bagi tahun kewangan berakhir31 Disember 2005– khas — — (158,983) (158,983)– akhir — — (318,651) (318,651)Dividen bagi tahun kewangan berakhir31 Disember 2006– interim pertama 8 — — (308,372) (308,372)
Pada 31 Disember 2006 285,530 142,765 409,059 551,824

Dasar perakaunan di muka surat 270 hingga 279 serta nota di muka surat 280 hingga 314 adalah sebahagian pentingpenyata kewangan ini.



PENYATA PERUBAHAN EKUITI SYARIKATbagi tahun kewangan berakhir 31 Disember 2007

Saham biasa diterbit dandibayar penuh berharga Boleh 50 sen sesaham diagihkan
Bilangan Nilai PerolehanNota saham nominal tertahan Jumlah’000 RM’000 RM’000 RM’000

Pada 1 Januari 2007 285,530 142,765 434,735 577,500Untung bagi tahun kewangan — — 693,499 693,499Dividen bagi tahun kewangan berakhir31 Disember 2006– akhir khas 8 — — (62,531) (62,531)– akhir 8 — — (354,343) (354,343)Dividen bagi tahun kewangan berakhir31 Disember 2007– interim pertama 8 — — (312,655) (312,655)– interim kedua 8 — — (208,437) (208,437)
Pada 31 Disember 2007 285,530 142,765 190,268 333,033

Pada 1 Januari 2006 285,530 142,765 489,457 632,222Untung bagi tahun kewangan — — 731,284 731,284Dividen bagi tahun kewangan berakhir31 Disember 2005– khas — — (158,983) (158,983)– akhir — — (318,651) (318,651)Dividen bagi tahun kewangan berakhir31 Disember 2006– interim pertama 8 — — (308,372) (308,372)
Pada 31 Disember 2006 285,530 142,765 434,735 577,500

Dasar perakaunan di muka surat 270 hingga 279 serta nota di muka surat 280 hingga 314 adalah sebahagian pentingpenyata kewangan ini.
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PENYATA ALIRAN TUNAIbagi tahun kewangan berakhir 31 Disember 2007

Kumpulan Syarikat
Tahun Tahun Tahun Tahunberakhir berakhir berakhir berakhirNota 31.12.07 31.12.06 31.12.07 31.12.06RM’000 RM’000 RM’000 RM’000

Aktiviti operasiTunai diterima daripada pelanggan 3,794,460 3,614,508 3,444 2,538Tunai dibayar kepada pembekal dan pekerja (2,656,406) (2,507,079) — —
Tunai dari operasi 24 1,138,054 1,107,429 3,444 2,538Cukai pendapatan (dibayar)/dibayar balik (300,723) (271,543) 13,620 15,568
Aliran tunai bersih dari aktiviti operasi 837,331 835,886 17,064 18,106
Aktiviti pelaburanHartanah, loji dan peralatan– penambahan (55,163) (56,416) (9,243) (4,923)– pelupusan 37,982 13,493 490 720Penambahan perisian komputer (11,508) (13,484) (11,508) (13,484)Pendapatan faedah diterima 10,702 7,128 182 117Dividen diterima daripada subsidiari — — 963,963 805,082Pembayaran balik (kepada)/daripada subsidiari — — (23,659) 27,113
Aliran tunai bersih (digunakan untuk)/daripada aktiviti pelaburan (17,987) (49,279) 920,225 814,625
Aktiviti pembiayaanDividen dibayar kepada pemegang saham (937,966) (786,006) (937,966) (786,006)Pembayaran balik bon (450,000) — (450,000) —Prosid daripada penerbitan nota jangka sederhana 400,000 — 400,000 —Prosid daripada penerbitan surat perdagangan 100,000 — 100,000 —Pembayaran perbelanjaan faedah (48,001) (47,370) (48,001) (47,370)
Aliran tunai bersih digunakan dalam aktivitipembiayaan (935,967) (833,376) (935,967) (833,376)
(Pengurangan)/Pertambahan dalam tunaidan kesamaan tunai (116,623) (46,769) 1,322 (645)Tunai dan kesamaan tunai setakat 1 Januari 187,289 234,058 297 942
Tunai dan kesamaan tunai setakat 31 Disember 19 70,666 187,289 1,619 297

Dasar perakaunan di muka surat 270 hingga 279 serta nota di muka surat 280 hingga 314 adalah sebahagian pentingpenyata kewangan ini.
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A. ASAS PENYEDIAAN
Penyata kewangan Kumpulan dan Syarikat telah disediakan mengikut peruntukan Akta Syarikat, 1965 dan PiawaianLaporan Kewangan, Piawaian Perakaunan Diluluskan MASB di Malaysia untuk Entiti Selain daripada Entiti Swasta.
Penyata kewangan Kumpulan dan Syarikat telah disediakan di bawah konvensyen kos sejarah, kecuali dinyatakansebaliknya dalam ringkasan dasar penting perakaunan.
Penyediaan penyata kewangan yang mematuhi peruntukan Akta Syarikat, 1965 dan Piawaian Laporan Kewangan,Piawaian Perakaunan Diluluskan MASB di Malaysia untuk Entiti Selain daripada Entiti Swasta memerlukanpenggunaan anggaran dan andaian perakaunan tertentu yang kritikal dan memberi kesan terhadap amaun aset danliabiliti yang dilaporkan serta pendedahan aset dan liabiliti bersyarat pada tarikh penyata kewangan serta amaunhasil dan perbelanjaan yang dilaporkan sepanjang tahun kewangan. Sungguhpun anggaran dan pertimbangan iniadalah berdasarkan pengetahuan arif para Pengarah berhubung peristiwa dan tindakan semasa, keputusan sebenarmungkin berbeza.
ASAS PENYATUANPenyata kewangan yang disatukan termasuk penyata kewangan Syarikat serta subsidiarinya sehingga akhir tahunkewangan. Subsidiari merangkumi syarikat-syarikat yang mana Kumpulan mempunyai kuasa untuk mengawal dasarkewangan serta operasi bertujuan mendapat faedah daripada aktiviti mereka.
Subsidiari disatukan bermula dari tarikh kawalan dipindahkan kepada Kumpulan dan tidak lagi disatukan dari tarikhkawalan tersebut tamat. Subsidiari disatukan mengguna kaedah perakaunan pengambilan.
Kos pengambilan diukur mengikut nilai saksama aset yang diberikan, instrumen ekuiti yang diterbitkan serta liabilitiyang terlibat atau tertanggung pada tarikh pertukaran. Lebihan kos pengambilan berbanding nilai saksama bahagianaset bersih yang boleh dikenal pasti dimiliki Kumpulan pada tarikh pengambilan ditunjukkan sebagai muhibah. Jikakos pengambilan adalah kurang dari nilai saksama aset bersih subsidiari yang dimiliki, perbezaannya teriktiraf terusdalam penyata pendapatan.
Urus niaga dalam kumpulan, baki dan laba belum terealisasi dari urus niaga antara syarikat-syarikat Kumpulan telahdihapuskan. Kerugian belum terealisasi turut dihapuskan tetapi dianggap sebagai penunjuk keterjejasan pada asetyang dipindahkan. Di mana perlu, dasar perakaunan subsidiari telah ditukar bagi memastikan ketekalan dengandasar yang diguna pakai oleh Kumpulan.



Ringkasan Dasar Penting Perakaunan 
bagi tahun kewangan berakhir 31 Disember 2007

B. PERUBAHAN DALAM DASAR PERAKAUNAN
Piawaian perakaunan yang baru/disemak serta pindaan kepada piawaian yang telah diterbitkan, yang berkuat kuasadan diguna pakai bagi tahun kewangan Kumpulan dan Syarikat bermula 1 Januari 2007 adalah seperti berikut:
• FRS 117 Pajakan
• Pindaan kepada FRS 119 Manfaat Pekerja – Laba dan Kerugian Aktuari, Rancangan dan Pendedahan Kumpulan
• FRS 124 Pendedahan Pihak Berkaitan
Semua perubahan dalam dasar perakaunan telahpun dibuat menurut peruntukan peralihan berdasarkan piawaianmasing-masing. Semua piawaian dan pindaan yang diguna pakai oleh Kumpulan memerlukan penggunaan secararetrospektif.
Kesan utama daripada perubahan ini adalah seperti berikut:
(a) FRS 117 PajakanSebelum 1 Januari 2007, tanah dan bangunan pegangan pajak diklasifikasikan sebagai hartanah, loji danperalatan dan ia dinyatakan mengikut penilaian tahun 1983 tolak susut nilai memandangkan para Pengarahtelah mengguna pakai peruntukan peralihan Piawaian Perakaunan Diluluskan MASB No. 16 (Disemak)Hartanah, Loji dan Peralatan. Oleh itu, penilaian tersebut tidak dikemaskinikan.

Mengguna pakai FRS 117 yang disemak telah menyebabkan perubahan dalam dasar perakaunan berhubungklasifikasi pajakan tanah yang dipegang untuk kegunaan sendiri. Jika dahulunya diklasifikasikan sebagaisebahagian daripada hartanah, loji dan peralatan, tanah pegangan pajak yang dipegang untuk kegunaansendiri kini diklasifikasikan sebagai pajakan operasi dan pembayaran pendahuluan mewakili pembayaran pajakanprabayar yang didedahkan sebagai tanah Pegangan Pajak (aset tak semasa) pada Kunci Kira-kira. Ia tidakmemberi kesan kepada penyata pendapatan kerana pembayaran pajakan prabayar berterusan dilunas atas dasargaris lurus sepanjang tempoh pajakan.
Kumpulan telah mengguna pakai perubahan dalam dasar perakaunan berhubung tanah pegangan pajak yangdipegang untuk kegunaan sendiri menurut peruntukan peralihan FRS 117. Pada 1 Januari 2007, amaun bagitanah pegangan pajak yang dinilai semula dan belum dilunaskan telah tertahan sebagai amaun bawaanpembayaran pajakan prabayar, seperti yang dibenarkan oleh peruntukan peralihan.
Bangunan pegangan pajak yang dipegang untuk kegunaan sendiri terus diklasifikasikan di bawah hartanah, lojidan peralatan kerana ia adalah pajakan kewangan, yang mana hampir kesemua risiko serta ganjaran yangberkaitan dengan pemilikannya dipindahkan kepada Kumpulan. Bangunan pegangan pajak berterusandisusutnilai atas dasar garis lurus, menurut keperluan FRS 116 Hartanah, Loji dan Peralatan.
Akibat dari mengguna pakai FRS 117, amaun berbanding setakat 31 Disember 2006 telah diklasifikasikansemula seperti berikut:

Diklasifi-kasikanKesan semulaSeperti perubahan setakatdilaporkan dalam dasar 31 Disembersebelumnya perakaunan 2006RM’000 RM’000 RM’000
KumpulanHartanah, loji dan peralatan 501,288 (22,600) 478,688
Tanah pegangan pajak, dimasukkan dalam hartanah,loji dan peralatan — 22,600 22,600
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B. PERUBAHAN DALAM DASAR PERAKAUNAN (sambungan)
(b) Pindaan kepada FRS 119 Manfaat Pekerja – Laba dan Kerugian Aktuari, Rancangan danPendedahan KumpulanMulai 1 Januari 2007 Kumpulan telah mengguna pakai pindaan kepada FRS 119. Perubahan ini telahmengakibatkan penambahan pendedahan, membekal maklumat tentang trend aset dan liabiliti dalamrancangan manfaat ditetapkan serta andaian yang mendasari komponen kos manfaat ditetapkan, dimasukkanbagi tahun berakhir 31 Disember 2006 dan 31 Disember 2007. Memandangkan Kumpulan tidak bercadanguntuk mengubah dasar perakaunan yang diguna pakai bagi mengiktiraf laba dan kerugian aktuari serta tidakmenyertai dalam apa-apa rancangan majikan – pelbagai, penggunaan pindaan ini akan hanya memberi kesankepada format serta takat pendedahan yang dibentangkan dalam penyata kewangan.
(c) FRS 124 Pendedahan Pihak BerkaitanPiawaian ini melibatkan pengenalpastian pihak berkaitan, dan akibat penambahan pendedahan pihak berkaitanyang dibentangkan dalam penyata kewangan.
Enam piawaian baru/disemak, pindaan kepada piawaian yang diterbitkan serta tafsiran terhadap piawaian yangditerbitkan yang dikeluarkan oleh MASB, tetapi belum berkuat kuasa, adalah seperti berikut:
(a) FRS 107 Penyata Aliran Tunai (berkuat kuasa bagi tempoh perakaunan bermula pada atau selepas 1 Julai 2007).Tiada perubahan penting berbanding dengan piawaian asal, maka tiada kesan ketara dijangkakan terhadappenyata kewangan apabila Kumpulan mengguna pakai piawaian ini. Kumpulan akan mengguna pakai piawaianini bagi tempoh kewangan bermula 1 Januari 2008.
(b) FRS 112 Cukai Pendapatan (berkuat kuasa bagi tempoh perakaunan bermula pada atau selepas 1 Julai 2007).Piawaian yang disemak ini menyingkir keperluan yang menghalang pengiktirafan cukai tertunda ke atas elaunpelaburan semula yang belum digunakan atau elaun lain yang merupakan lebihan elaun modal. Tiada kesanketara dijangkakan terhadap penyata kewangan apabila Kumpulan mengguna pakai piawaian ini. Kumpulanakan mengguna pakai piawaian ini bagi tempoh kewangan bermula 1 Januari 2008.
(c) FRS 118 Hasil (berkuat kuasa bagi tempoh perakaunan bermula pada atau selepas 1 Julai 2007). Tiadaperubahan penting berbanding dengan piawaian asal, maka tiada kesan ketara dijangkakan terhadap penyatakewangan apabila Kumpulan mengguna pakai piawaian ini. Kumpulan akan mengguna pakai piawaian ini bagitempoh kewangan bermula 1 Januari 2008.
(d) FRS 137 Peruntukan, Liabiliti dan Aset Bersyarat (berkuat kuasa bagi tempoh perakaunan bermula pada atauselepas 1 Julai 2007). Tiada perubahan penting berbanding dengan piawaian asal, maka tiada kesan ketaradijangkakan terhadap penyata kewangan apabila Kumpulan mengguna pakai piawaian ini. Kumpulan akanmengguna pakai piawaian ini bagi tempoh kewangan bermula 1 Januari 2008.
(e) FRS 139 Instrumen Kewangan: Pengiktirafan dan Pengukuran (tarikh berkuat kuasa belum ditetapkan olehLembaga Piawaian Perakaunan Malaysia). Piawaian baru ini menetapkan dasar bagi mengenal pasti danmengukur aset kewangan, liabiliti kewangan serta beberapa kontrak untuk membeli dan menjual baranganbukan kewangan. Perakaunan lindung nilai hanya dibenarkan dalam keadaan tertentu sahaja.
(f) Pindaan kepada FRS 121 Kesan Perubahan dalam Kadar Mata Wang Asing – Pelaburan Bersih dalam OperasiAsing (berkuat kuasa bagi tempoh perakaunan bermula pada atau selepas 1 Julai 2007). Pindaan inimemerlukan perbezaan pertukaran bagi item monetari yang membentuk sebahagian daripada pelaburan bersihdalam operasi asing diiktiraf dalam ekuiti dan tidak dalam untung atau rugi tanpa mengira mata wang yangdigunapakai bagi item tersebut. Tiada kesan ketara dijangkakan terhadap penyata kewangan apabila Kumpulanmengguna pakai pindaan ini. Kumpulan akan mengguna pakai piawaian ini bagi tempoh kewangan bermula1 Januari 2008.
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B. PERUBAHAN DALAM DASAR PERAKAUNAN (sambungan)
(g) Skop 8 Tafsiran IC bagi FRS 2 (berkuat kuasa bagi tempoh perakaunan bermula pada atau selepas 1 Julai2007). Tafsiran ini menjelaskan bahawa FRS 2 Pembayaran berdasarkan Perkongsian diguna pakai walaupundalam keadaan ketiadaan barangan dan perkhidmatan yang boleh dikenal pasti secara khusus. Kumpulan akanmengguna pakai tafsiran ini bagi tempoh kewangan bermula 1 Januari 2008. Tiada kesan yang ketaradijangkakan terhadap penyata kewangan apabila Kumpulan mengguna pakai tafsiran ini.

C. PENGIKTIRAFAN HASIL
Hasil yang diperolehi daripada penjualan produk Kumpulan diiktiraf apabila hak milik berpindah kepada pelanggan,yang lazimnya selari dengan penghantaran dan penerimaan produk dan setelah jualan dalam Kumpulan dihapuskan.
Hasil lain yang diperolehi Kumpulan diiktiraf atas dasar berikut:
• Pendapatan faedah diiktiraf berasaskan pembahagian masa, mengambil kira pokok yang belum dijelaskan dankadar efektif menjangkaui tempoh matang, apabila ditentukan bahawa pendapatan tersebut akan berakru kepadaKumpulan
• Pendapatan dividen diiktiraf apabila hak Kumpulan untuk menerima bayaran ditetapkan.
• Hasil daripada perkhidmatan yang diberikan diiktiraf hanya apabila perkhidmatan dilakukan.

D. HARTANAH, LOJI DAN PERALATAN
Hartanah, loji dan peralatan pada asalnya dinyatakan pada kos. Tanah pegangan kekal dinyatakan pada penilaiantahun 1983 dan bangunan pegangan kekal serta bangunan pegangan pajak dinyatakan pada penilaian tahun 1983ditolak susut nilai sebagai mana Para Pengarah mengguna pakai peruntukan peralihan Piawaian PerakaunanDiluluskan MASB No. 16 (Disemak) Hartanah, Loji dan Peralatan. Oleh itu, penilaian ini belum dikemaskinikan. Semuahartanah, loji dan peralatan lain dinyatakan pada kos ditolak susut nilai terkumpul dan kerugian keterjejasan. Kosadalah termasuk perbelanjaan yang berpunca secara langsung daripada pengambilan barangan tersebut.
Kos yang berikutnya dimasukkan ke dalam amaun bawaan aset atau diiktiraf sebagai aset berasingan, sebagai manasesuai, hanya apabila manfaat ekonomi di masa hadapan berkaitan barangan itu berkemungkinan menguntungkanKumpulan dan kos barangan boleh diukur secara andal. Semua pembaikan dan penyelenggaraan dicajkan kepenyata pendapatan sepanjang tahun kewangan yang mana ia ditanggung.
Tanah pegangan kekal tidak disusut nilai kerana ia mempunyai hayat infinit. Susut nilai ke atas modal kerja sedangberlangsung bermula apabila aset tersebut sedia diguna seperti yang dirancang. Susut nilai diperuntukkan mengikutnilai sisa untuk semua hartanah, loji dan peralatan lain berdasarkan garis lurus sepanjang tempoh anggaran jangkahayat kegunaan, iaitu seperti berikut:
Bangunan – 35 hingga 40 tahunJentera dan peralatan – 10 hingga 14 tahunPerabot dan kelengkapan (termasuk peralatan dagangan, – pelbagai tempoh tidak melebihi 10 tahunperalatan dan perkakasan komputer)Kenderaan bermotor – 5 tahun
Barangan bernilai kecil disusut nilai sepenuhnya pada tahun pembelian.
Nilai sisaan dan jangka hayat kegunaan bagi aset dikaji semula, dan dilaraskan jika perlu, pada setiap tarikh kuncikira-kira. Jika nilai sisaan bagi aset meningkat ke suatu amaun yang setara atau lebih tinggi daripada amaun bawaanaset, caj susut nilai aset adalah sifar kecuali dan sehingga nilai sisanya kemudiannya berkurangan kepada amaunrendah daripada amaun bawaan aset.
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D. HARTANAH, LOJI DAN PERALATAN (sambungan)
Pada setiap tarikh kunci kira-kira, Kumpulan menaksir sama ada terdapat sebarang tanda keterjejasan. Jika wujudtanda sedemikian, satu analisis dijalankan untuk menaksir sama ada amaun bawaan aset boleh diperolehisepenuhnya. Penurunan nilai dibuat jika amaun bawaan melebihi amaun boleh diperolehi. Begitu juga, apabilakeadaan keterjejasan tidak lagi wujud selepas menimbangkan penunjuk daripada kedua-dua sumber luaran dandalaman, nilai aset akan dimasuk kira semula.
Laba dan kerugian atas pelupusan ditentukan dengan membandingkan prosid dengan amaun bawaan dandimasukkan dalam penyata pendapatan.

E. HARTA PELABURAN
Harta pelaburan yang terdiri daripada kilang, ruang pejabat dan ruang gudang, dipegang untuk mendapatkan hasilsewaan atau tambah nilai modal dan tidak didiami oleh Kumpulan. Harta pelaburan dinyatakan pada kos ditolaksusut nilai terkumpul dan kerugian keterjejasan. Tanah pegangan kekal dinyatakan pada penilaian tahun 1983 danbangunan pegangan kekal, tanah serta bangunan pegangan pajak dinyatakan pada penilaian tahun 1983 ditolaksusut nilai sebagai mana para Pengarah mengguna pakai peruntukan peralihan Piawaian Perakaunan DiluluskanMASB No. 16 (Disemak) Hartanah, Loji dan Peralatan. Oleh itu, penilaian ini belum dikemaskinikan.
Harta pelaburan yang terdiri daripada tanah pegangan kekal tidak disusut nilai. Harta pelaburan yang terdiridaripada bangunan disusut nilai kepada nilai sisaan berdasarkan garis lurus di sepanjang 35 hingga 40 tahunanggaran tempoh kegunaannya.
Pindahan dibuat kepada harta pelaburan apabila, dan hanya apabila, terdapat perubahan dalam penggunaan,terbukti dengan penamatan didiami oleh pemilik. Pindahan dibuat daripada harta pelaburan apabila dan hanyaapabila, terdapat perubahan dalam kegunaan, terbukti dengan permulaan didiami oleh pemilik atau apabila hartapelaburan memenuhi kriteria untuk diklasifikasikan semula sebagai “Aset Dipegang untuk Jualan” menurut FRS 5.

F. PAJAKAN
Pajakan yang mana sebahagian besar risiko dan ganjaran pemilikan ditahan oleh pemberi pajak diklasifikasikansebagai pajakan operasi. Bayaran yang dibuat di bawah pajakan operasi (bersih dari sebarang insentif yang diterimadaripada pemberi pajak) dicajkan ke penyata pendapatan atas dasar garis lurus di sepanjang tempoh pajakan.
Pajakan yang mana Kumpulan menanggung hampir kesemua risiko dan ganjaran pemilikan diklasifikasikan sebagaipajakan kewangan. Pajakan kewangan dipermodalkan di permulaan pajakan pada nilai saksama harta pajakan dannilai semasa bayaran pajakan minimum, yang mana lebih rendah.
Tanah pegangan pajak yang dipegang untuk kegunaan sendiri diklasifikasikan sebagai pajakan operasi dan bayaranpendahuluan mewakili pembayaran pajakan prabayar yang didedahkan sebagai tanah Pegangan Pajak (aset taksemasa). Bayaran pendahuluan ini dicajkan ke penyata pendapatan untuk dipadankan dengan aliran masuk faedahterakru.
Bangunan pegangan pajak yang dipegang untuk kegunaan sendiri masih diklasifikasikan dalam hartanah, loji danperalatan kerana ia merupakan pajakan kewangan, yang mana hampir kesemua risiko dan ganjaran yang berkaitandengan pemilikannya dipindahkan ke Kumpulan. Bangunan pegangan pajak disusutnilaikan atas dasar garis lurus disepanjang tempoh pajakan.



Ringkasan Dasar Penting Perakaunan 
bagi tahun kewangan berakhir 31 Disember 2007

G. ASET DIPEGANG UNTUK JUALAN
Hartanah, loji dan peralatan serta harta pelaburan diklasifikasikan sebagai aset dipegang untuk jualan dan dinyatakanmengikut yang mana lebih rendah antara amaun bawaan dan nilai saksama ditolak kos untuk menjual jika amaunbawaan dijangka dapat diperolehi semula terutamanya melalui urus niaga jualan berbanding melalui penerusanpenggunaan. Aset yang dipegang untuk jualan ini tidak lagi disusut nilai ekoran faedah ekonominya tidak lagidigunakan.
Dengan pelupusan sesuatu aset yang dipegang untuk jualan, perbezaan antara prosid pelupusan bersih dan amaunbawaan diiktiraf dalam untung atau rugi dalam tempoh pelupusannya.
Jika terdapat perubahan kepada rancangan penjualan, aset yang dipegang untuk jualan akan diklasifikasikan semulasebagai hartanah, loji dan peralatan atau harta pelaburan dengan amaun bawaan mengikut yang mana lebih rendahantara amaun bawaan sebelum aset diklasifikasikan sebagai dipegang untuk jualan, dilaraskan untuk sebarang susutnilai yang boleh diiktiraf jika aset tersebut tidak diklasifikasikan sebagai dipegang untuk jualan atau amaun yangboleh diperolehinya pada tarikh perubahan kepada rancangan penjualan.

H. ASET TAK KETARA
(i) MUHIBAHMuhibah mewakili lebihan kos pengambilan subsidiari berbanding bahagian Kumpulan untuk nilai saksama asetbersih yang boleh dikenal pasti pada tarikh pengambilan.

Amaun bawaan muhibah dikaji semula untuk keterjejasan setiap tahun serta lebih kerap lagi jika peristiwa atauperubahan keadaan menunjukkan bahawa nilai bawaan mungkin terjejas. Keterjejasan ditentukan untukmuhibah dengan menaksir amaun yang boleh dipulihkan bagi unit penjana tunai yang berkait denganmuhibah. Yang mana amaun boleh dipulihkan bagi unit penjana tunai adalah kurang daripada amaun bawaanunit penjana tunai yang mana muhibah diperuntukkan, kerugian keterjejasan diiktiraf. Kerugian keterjejasanberkaitan muhibah tidak boleh diubah di masa hadapan.
(ii) PERISIAN KOMPUTERKos yang dikaitkan secara langsung dengan produk perisian komputer yang boleh dikenal pasti dan unik yangdikawal oleh Kumpulan, dan berkemungkinan menjana faedah ekonomi menjangkaui kos selepas satu tahun,dan tidak penting kepada aset tetap lain, diiktiraf sebagai aset tak ketara. Kos ini merangkumi kos pekerjapembangunan perisian dan bahagian yang berpatutan untuk overhed yang relevan. Kos pembangunan perisiankomputer yang diiktiraf sebagai aset dilunaskan setelah siapnya produk perisian komputer atas dasar garis lurussepanjang 3 tahun anggaran hayat kegunaannya.

Kos berkaitan penyelenggaraan program perisian komputer diiktiraf sebagai perbelanjaan apabila ditanggung.

I. PELABURAN
Pelaburan dalam subsidiari dinyatakan pada kos. Yang mana terdapat petunjuk keterjejasan, amaun bawaanpelaburan ditaksirkan dan diturunkan nilainya dengan serta-merta kepada amaun yang boleh diperolehi semula.
Dengan pelupusan pelaburan, perbezaan antara prosid pelupusan bersih dan nilai bawaan dicajkan atau dikreditkanke penyata pendapatan.
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J. INVENTORI
Inventori dinyatakan mengikut yang mana lebih rendah antara kos atau nilai boleh realis bersih. Kos ditentukanterutamanya mengikut dasar masuk dulu, keluar dulu dan dalam hal rokok yang dikilangkan, ia merangkumi kosbahan, buruh dan overhed perkilangan. Nilai realis bersih ialah anggaran harga jualan dalam urusan biasaperniagaan, ditolak kos penyempurnaan dan perbelanjaan jualan.

K. BELUM TERIMA
Belum terima perdagangan dibawa pada amaun diinvois tolak anggaran yang dibuat untuk hutang raguberdasarkan kajian semula amaun yang belum dijelaskan pada akhir tahun. Elaun ditetapkan apabila terdapat buktiobjektif bahawa Kumpulan tidak dapat mengutip kesemua amaun yang terhutang mengikut syarat asal terhadapbelum terima. Hutang ragu dihapus kira apabila dikenal pasti.
Prabayar meliputi perbelanjaan yang ditanggung untuk faedah yang dijangka timbul selepas tarikh kunci kira-kira.Ini termasuk pembayaran untuk projek pembangunan penanaman hutan, yang mana amaunnya dibawa pada kosdan menjadi perbelanjaan kepada penyata pendapatan bagi mengimbangi aliran masuk faedah terakru.

L. TUNAI DAN KESAMAAN TUNAI
Tunai dan kesamaan tunai merangkumi tunai di tangan, baki dengan institusi kewangan berlesen, overdraf bankserta pelaburan jangka pendek kecairan tinggi dengan kematangan asal tiga bulan atau kurang.

M. MANFAAT PEKERJA
(i) Manfaat jangka pendekUpah, gaji, bonus dan perbelanjaan lain berkaitan kakitangan diiktiraf sebagai perbelanjaan pada tahun yangmana khidmat yang berkaitan diberikan oleh pekerja Kumpulan.
(ii) Pelan caruman yang ditetapkanCaruman Kumpulan kepada Kumpulan Wang Simpanan Pekerja diiktiraf sebagai perbelanjaan di dalam penyatapendapatan apabila ditanggung. Setelah caruman dibayar, Kumpulan tidak mempunyai apa-apa obligasipembayaran lagi.
(iii) Pelan manfaat ditetapkanKumpulan mengendalikan pelan manfaat ditetapkan untuk pekerja yang menyertai Kumpulan sebelum 1 Januari 2006, yang mana aset tersebut dipegang dalam dana ditadbirkan pemegang amanah secaraberasingan. Dana ini dibiayai menerusi pembayaran daripada syarikat Kumpulan yang relevan. Obligasipersaraan Kumpulan ditentukan berdasarkan penilaian aktuari tiga tahun sekali (dikemaskinikan setiap tahun)yang mana amaun manfaat yang diperolehi oleh pekerja yang layak sebagai ganjaran untuk perkhidmatanmereka dalam tahun semasa dan tahun-tahun sebelumnya adalah dianggarkan.

Liabiliti berhubung pelan manfaat yang ditetapkan ialah nilai semasa obligasi manfaat ditetapkan pada tarikhkunci kira-kira, dilaraskan untuk laba dan kerugian aktuari tidak diiktiraf, dan dikurangkan mengikut nilaisaksama aset pelan.
Obligasi manfaat ditetapkan, dikira dengan mengguna Kaedah Kredit Unit Terunjur, ditentukan oleh aktuaribebas dengan mengambil kira anggaran aliran keluar tunai masa hadapan.
Laba dan kerugian aktuari timbul dari pelarasan pengalaman dan perubahan dalam andaian aktuari. Laba dankerugian aktuari diiktiraf sebagai pendapatan atau perbelanjaan di sepanjang jangkaan purata baki tempohperkhidmatan pekerja yang menyertai apabila laba atau kerugian aktuari kumulatif yang tak diiktiraf untukpelan manfaat ditetapkan melebihi yang mana lebih tinggi 10% antara nilai semasa obligasi manfaat ditetapkanatau nilai saksama aset pelan pada permulaan tahun kewangan.
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M. MANFAAT PEKERJA (sambungan)
(iv) Manfaat PemberhentianManfaat pemberhentian akan dibayar bila mana pekerja diberhentikan sebelum tarikh pemberhentian biasa ataubila mana seseorang pekerja menerima pemberhentian kerana lebihan secara sukarela sebagai pertukarankepada manfaat ini. Kumpulan mengiktiraf manfaat pemberhentian sebagai liabiliti dan perbelanjaan apabila iajelas komited untuk memberikan manfaat pemberhentian hasil daripada tawaran yang dibuat bagi menggalakkanpemberhentian sukarela kerana lebihan dan tanpa kemungkinan realistik untuk menarik balik.
(v) Pembayaran berdasarkan sahamSebilangan pekerja Kumpulan menyertai pelan pampasan penyelesaian ekuiti berdasarkan saham yang ditawaroleh British American Tobacco p.l.c. (British American Tobacco p.l.c. secara tidak langsung menerusi BritishAmerican Tobacco Holdings (Malaysia) B.V., memiliki lima puluh peratus (50%) kepentingan ekuiti dalamSyarikat dan ia dianggap sebagai syarikat induk muktamad Syarikat).

Pembayaran penyelesaian ekuiti berdasarkan saham diukur mengikut nilai saksama pada tarikh pemberian dandianggap sebagai perbelanjaan di sepanjang tempoh letak hak, berdasarkan anggaran penganugerahan BritishAmerican Tobacco p.l.c. yang akan akhirnya terletak hak. Nilai saksama diukur dengan menggunakan modelpenetapan harga Black-Scholes dan Monte-Carlo. Jangkaan hayat yang digunakan di dalam model tersebuttelah dilaras berdasarkan anggaran terbaik pihak pengurusan, untuk mengakibatkan ketidakbolehan pindahmilik, mengenakan pengehadan serta pertimbangan tingkah laku, pelucuthakan serta sejarah pengalaman.

N. PERBELANJAAN CUKAI
Perbelanjaan cukai semasa ditentukan mengikut bidang kuasa undang-undang cukai di mana Kumpulan beroperasidan termasuk semua cukai berdasarkan untung bercukai. Perbelanjaan cukai ialah amaun agregat yang termasukdalam penentuan untung bagi tempoh yang berkaitan dengan cukai semasa dan cukai tertunda.
Aset dan liabiliti cukai tertunda diperuntukkan sepenuhnya menggunakan kaedah liabiliti atas perbezaan sementarayang timbul antara dasar pencukaian aset dan liabiliti serta amaun bawaan dalam penyata kewangan. Perbezaansementara timbul terutamanya dari susut nilai hartanah, loji dan peralatan, penilaian semula aset tak semasa yangtertentu, peruntukan pencen dan manfaat selepas persaraan lain, elaun untuk hutang ragu dan kerugian cukai sertaelaun modal dibawa ke hadapan. Aset cukai tertunda diiktiraf sehingga ke tahap kemungkinan untung bercukaimasa hadapan akan tersedia dan yang mana perbezaan sementara yang boleh ditolak boleh digunakan.
Cukai tertunda ditentukan menggunakan kadar cukai yang digubal atau digubal dengan substantif menjelang tarikhkunci kira-kira dan dijangka akan diguna pakai apabila aset tertunda yang berkaitan direalisasi atau liabiliti cukaitertunda dilangsaikan.

O. MATA WANG ASING
(i) Mata wang fungsi dan pembentanganPenyata kewangan bagi setiap entiti Kumpulan dibentangkan dalam Ringgit Malaysia yang merupakan matawang fungsi dan pelaksanaan Kumpulan dan Syarikat.
(ii) Urus niaga dan baki mata wang asingUrus niaga mata wang asing di dalam Kumpulan diambil kira pada kadar pertukaran yang berkuat kuasa padatarikh urus niaga. Aset dan liabiliti monetari mata wang asing diterjemahkan kepada kadar pertukaran yangberkuat kuasa pada tarikh kunci kira-kira. Perbezaan pertukaran yang timbul dari penyelesaian urus niaga matawang asing serta daripada penterjemahan aset dan liabiliti monetari mata wang asing dimasukkan ke dalampenyata pendapatan.
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O. MATA WANG ASING (sambungan)
(iii) Entiti asingAset dan liabiliti subsidiari asing diterjemahkan pada kadar penutupan bagi tujuan penyatuan. Perkara-perkaradalam penyata pendapatan diterjemahkan pada kadar purata sepanjang tahun kewangan dan perbezaanpertukaran yang terhasil diuruskan dalam ekuiti bagi tahun kewangan.

P. INSTRUMEN KEWANGAN
Instrumen kewangan yang dimasukkan ke dalam kunci kira-kira meliputi tunai dan baki bank, belum terima, bolehdibayar dan pinjaman. Kaedah pengiktirafan khusus yang diguna pakai didedahkan dalam penyata dasar masing-masing yang berkaitan dengan setiap perkara.
Instrumen kewangan yang tidak diiktiraf dalam kunci kira-kira(i) Kontrak hadapan mata wang asingKontrak hadapan mata wang asing melindungi Kumpulan daripada perubahan di dalam kadar pertukarandengan menetapkan kadar di mana aset atau liabiliti mata wang asing akan dilangsaikan.

Laba dan kerugian pertukaran yang terbit dari kontrak yang dimasuki sebagai lindung nilai bagi urus niagamasa depan yang dijangka, ditunda sehingga ke tarikh urus niaga tersebut, yang mana pada masa itu iadimasukkan dalam pengukuran urus niaga tersebut.
Semua laba dan kerugian pertukaran lain yang berkaitan dengan instrumen lindung nilai diiktiraf di dalampenyata pendapatan dalam tempoh yang sama seperti perbezaan pertukaran bagi perkara lindung nilai yangmendasari. Laba dan kerugian dari kontrak yang tidak lagi terpilih sebagai lindung nilai dimasukkan dalampenyata pendapatan.

(ii) Anggaran nilai saksama bagi tujuan pendedahanNilai saksama hutang jangka panjang adalah berdasarkan sebutan harga pasaran pada tarikh kunci kira-kira atausebutan harga wakil jualan sebagai instrumen khusus atau hampir sama.
Nilai saksama kontrak pertukaran hadapan ditentukan menggunakan kadar pasaran pertukaran hadapan padatarikh kunci kira-kira.
Dalam menaksir nilai saksama derivatif bukan dagangan serta instrumen kewangan, Kumpulan menggunakanpelbagai kaedah dan membuat andaian berdasarkan keadaan pasaran yang sedia wujud pada tarikh kunci kira-kira. Model penetapan harga opsyen dan anggaran nilai terdiskaun aliran tunai masa depan digunakan bagimenentu nilai saksama instrumen kewangan. Secara khusus, nilai saksama liabiliti kewangan dianggarkandengan mendiskaun aliran tunai masa depan pada kadar faedah pasaran semasa yang tersedia buat Kumpulansebagai instrumen kewangan yang hampir sama.
Nilai muka, ditolak sebarang anggaran pelarasan kredit, untuk aset dan liabiliti kewangan dengan tempohmatang yang kurang dari satu tahun diandaikan menghampiri nilai saksamanya.

Q. PINJAMAN
Pinjaman direkodkan sebagai amaun prosid yang diterima, bersih dari kos urus niaga.
Perbelanjaan faedah yang berkaitan pinjaman dilaporkan dalam ruang kos kewangan penyata pendapatan.
Pinjaman diklasifikasikan sebagai liabiliti semasa kecuali sekiranya Kumpulan mempunyai hak tanpa syarat untukmenunda penyelesaian liabiliti untuk sekurang-kurangnya 12 bulan selepas tarikh kunci kira-kira.



NOTA PENYATA KEWANGAN

1. MAKLUMAT AM
Syarikat menyediakan perkhidmatan pengurusan dan pentadbiran harian kepada subsidiarinya yang terlibatterutamanya dalam perkilangan, pengimportan dan penjualan rokok, tembakau paip serta cerut.
Syarikat merupakan sebuah syarikat liabiliti terhad awam, yang diperbadankan dan menetap di Malaysia, sertatersenarai di Papan Utama Bursa Malaysia Securities Berhad.
Syarikat menganggap British American Tobacco p.l.c. yang diperbadankan di England dan Wales sebagai syarikatinduk muktamad.
Alamat pejabat berdaftar dan tempat utama perniagaan Syarikat adalah seperti berikut:
Virginia Park, Jalan Universiti46200 Petaling JayaSelangor Darul Ehsan

2. HASIL
Kumpulan Syarikat

Tahun Tahun Tahun Tahunberakhir berakhir berakhir berakhir31.12.07 31.12.06 31.12.07 31.12.06RM’000 RM’000 RM’000 RM’000
Penjualan rokok, tembakau paip dan cerut 3,830,869 3,612,482 — —Pendapatan dividen dari subsidiari tidak dinyatakan — — 1,014,009 1,055,982Yuran pengurusan diterima daripada subsidiari — — 6,008 5,815Yuran bagi penggunaan hartanah, loji danperalatan diterima daripada subsidiari — — 10,075 4,901

3,830,869 3,612,482 1,030,092 1,066,698
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3. UNTUNG DARIPADA OPERASI
Kumpulan Syarikat

Tahun Tahun Tahun Tahunberakhir berakhir berakhir berakhir31.12.07 31.12.06 31.12.07 31.12.06RM’000 RM’000 RM’000 RM’000
Untung daripada operasi diperolehi:
Selepas mencaj:
Bahan mentah dan barangan yang digunakan 373,420 418,491 — —Ganjaran juruaudit:– audit berkanun 184 173 54 52– yuran bukan audit 174 167 148 142Hartanah, loji dan peralatan:– susut nilai (Nota 9) 74,884 76,385 6,064 5,978– kerugian atas pelupusan 692 1,190 570 —– hapus kira 13,402 — — —Harta pelaburan – susut nilai (Nota 10) 190 1,144 — —Pelunasan pajakan prabayar (Nota 11) 1,774 — 23 —Pelunasan perisian komputer (Nota 12) 4,517 — 4,517 —Kerugian keterjejasan atas pelaburan (Nota 14) — — 2,067 —Sewa tanah dan bangunan 4,563 4,443 — —Inventori dihapus kira 93 1,490 — —Elaun bagi hutang ragu 4,958 1,320 — —Kerugian pertukaran bersih 2,729 — 4,941 18Kos kakitangan (Nota 5) 101,453 127,032 26,744 21,412

Dan menkreditkan:Hartanah, loji dan peralatan:– Keterjejasan dimasuk kira semula (ditolakdaripada perbelanjaan operasi lain) — 4,411 — —Laba atas pelupusan hartanah, loji dan peralatan — — — 56Pendapatan faedah 9,965 7,716 182 117Laba pertukaran bersih — 142 — —Pendapatan sewa — 1,410 — —



Nota Penyata Kewangan

4. GANJARAN PENGARAH
Kumpulan Syarikat

Tahun Tahun Tahun Tahunberakhir berakhir berakhir berakhir31.12.07 31.12.06 31.12.07 31.12.06RM’000 RM’000 RM’000 RM’000
Yuran 488 420 463 420Emolumen lain 6,586 7,992 5,009 5,999

7,074 8,412 5,472 6,419

Anggaran nilai monetari bagi ganjaran yang diperuntukkan kepada para Pengarah Kumpulan dan Syarikat sepanjangtahun kewangan adalah masing-masing berjumlah sehingga RM1,050,286 (2006: RM915,681) dan RM904,638(2006: RM820,816).
Pembayaran berdasarkan saham yang dibuat kepada para Pengarah Kumpulan dan Syarikat (sepanjangperkhidmatan mereka dengan Kumpulan) pada tahun kewangan dengan penyertaan mereka di dalam skim sahampekerja (Nota 29) yang ditawarkan oleh British American Tobacco p.l.c.
Butiran pergerakan urusan pembayaran penyelesaian ekuiti berdasarkan saham para Pengarah sepanjang tahunkewangan berakhir 31 Disember 2007, termasuk Skim Bonus Saham Tertunda dan Skim Penganugerah SahamAntarabangsa adalah seperti berikut:

Bilangan saham biasa bernilai 25p sesahamdalam British American Tobacco p.l.c.
Dianugerah Diletak hak PadaPada 1.1.07 Pada 2007 Pada 2007 31.12.07

Pengarah EksekutifSkim Bonus Saham Tertunda 14,837 6,060 (2,891) 18,006Skim Penganugerahan Saham Antarabangsa 505 361 (5) 861
15,342 6,421 (2,896) 18,867

Butiran pergerakan penyertaan para Pengarah dalam Pelan Insentif Jangka Panjang penyelesaian ekuiti dan SkimOpsyen Saham adalah seperti berikut:
Bilangan opsyen dalam saham biasa bernilai 25p sesaham dalam British American Tobacco p.l.c.

Dibenarkan Dilaksana PadaHarga dibenar Pada 1.1.07 Pada 2007 Pada 2007 31.12.07
£5.98 7,392 — — 7,392£8.09 5,163 — — 5,163£10.37 15,535 — — 15,535£14.34 19,460 — — 19,460£15.41 — 20,609 — 20,609

47,550 20,609 — 68,159
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5. KOS KAKITANGAN
Kumpulan Syarikat

Tahun Tahun Tahun Tahunberakhir berakhir berakhir berakhir31.12.07 31.12.06 31.12.07 31.12.06RM’000 RM’000 RM’000 RM’000
Upah, gaji dan bonus 78,927 86,763 17,761 16,498Pelan caruman tetap 14,055 14,555 2,098 2,095Manfaat pemberhentian — 18,730 — —Lain-lain perbelanjaan berkaitan kakitangan 8,471 6,984 6,885 2,819

101,453 127,032 26,744 21,412

Kumpulan dengan sukarela telah memberikan caruman tambahan kepada Kumpulan Wang Simpanan Pekerja(KWSP) berbanding keperluan berkanun untuk sebilangan besar pekerja sedia ada yang menyertai skim carumantetap yang ditawarkan oleh Kumpulan.
Dimasukkan ke dalam kos kakitangan ialah amaun untuk emolumen lain sebagai sebahagian daripada ganjaran paraPengarah yang didedahkan dalam Nota 4 kepada penyata kewangan.

6. PERBELANJAAN CUKAI
Kumpulan Syarikat

Tahun Tahun Tahun Tahunberakhir berakhir berakhir berakhir31.12.07 31.12.06 31.12.07 31.12.06RM’000 RM’000 RM’000 RM’000
Berhubung dengan tahun semasaCukai semasa– Cukai pendapatan Malaysia 269,316 277,021 257,538 276,481– Cukai asing 42 43 — —Cukai tertunda (Nota 15 (i)) 1,612 5,205 (958) (720)

270,970 282,269 256,580 275,761
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6. PERBELANJAAN CUKAI (sambungan)
Kadar purata cukai berkuat kuasa bagi Kumpulan dan Syarikat disesuaikan dengan kadar cukai berkanun sepertiberikut:

Kumpulan Syarikat
Tahun Tahun Tahun Tahunberakhir berakhir berakhir berakhir31.12.07 31.12.06 31.12.07 31.12.06RM’000 RM’000 RM’000 RM’000

Kadar cukai berkanun 27% 28% 27% 28%Perbelanjaan tak boleh ditolak untuk tujuan cukai 1% 1% — —Penggunaan elaun pelaburan semula (1%) (1%) — —Pendapatan tak tertakluk kepada cukai — — — —Perubahan kadar cukai — — — (1%)
Kadar purata cukai berkuat kuasa 27% 28% 27% 27%

7. PEROLEHAN SESAHAM
Perolehan sesaham dikira dengan cara membahagikan untung bagi tahun kewangan dengan bilangan saham biasadalam terbitan.

Kumpulan
Tahun Tahunberakhir berakhir31.12.07 31.12.06

Untung bagi tahun kewangan (RM’000) 731,931 719,678Bilangan saham biasa bernilai 50 sen sesaham dalam terbitan (’000) 285,530 285,530Perolehan sesaham (sen) 256.3 252.0
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8. DIVIDEN
Dividen yang dibayar, diisytiharkan atau dicadangkan berhubung tahun kewangan adalah seperti berikut:

Kumpulan dan Syarikat
Tahun berakhir 31.12.07 Tahun berakhir 31.12.06
Kasar Bersih Amaun Kasar Bersih Amaunsesaham sesaham dividen sesaham sesaham dividenSen Sen RM’000 Sen Sen RM’000

Dividen interim pertama dibayar 150.0 109.5 312,655 150.0 108.0 308,372Dividen interim kedua dibayar 100.0 73.0 208,437 — — —Dividen akhir khas dicadangkan — — — 30.0 21.9 62,531Dividen akhir dicadangkan 15.0 11.1 31,694 170.0 124.1 354,343Dividen akhir dicadangkan,dikecualikan cukai 62.9 62.9 179,598 — — —
327.9 256.5 732,384 350.0 254.0 725,246

Dividen interim dibayar dan diambil kira di dalam ekuiti pemegang saham sebagai peruntukan perolehan tertahanpada tahun kewangan.
Di Mesyuarat Agung Tahunan akan datang pada 17 April 2008, dividen akhir bersih berhubung tahun kewanganberakhir 31 Disember 2007 bernilai 74.00 sen sesaham, yang berjumlah RM211,292,200 merangkumi 15.00 sendividen kasar sesaham, ditolak cukai 26% berjumlah RM31,693,830 dan 62.90 sen dividen sesaham, dikecualikancukai di bawah sistem setingkat, berjumlah RM179,598,370 akan dicadangkan untuk kelulusan para pemegangsaham (2006: dividen akhir bernilai 170.00 sen kasar sesaham, tolak cukai Malaysia sebanyak 27%, berjumlahRM354,342,730 serta dividen akhir khas bernilai 30.00 sen kasar sesaham, tolak cukai Malaysia sebanyak 27%,berjumlah RM62,531,070). Penyata kewangan ini tidak mencerminkan dividen akhir dicadangkan yang akan diambilkira dalam tahun kewangan berakhir 31 Disember 2008.
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9. HARTANAH, LOJI DAN PERALATAN
Tanah Jentera Perabot Modaldan dan dan Kenderaan Kerja SedangBangunan Peralatan Kelengkapan Bermotor Berlangsung JumlahRM’000 RM’000 RM’000 RM’000 RM’000 RM’000

KUMPULANNilai buku bersih pada1 Januari 2006 120,355 299,032 64,964 30,333 25,861 540,545Penambahan 195 18,802 12,429 3,386 21,604 56,416Pelupusan — (17,236) (1,144) (4,612) — (22,992)Keterjejasan dimasuk kira semula — 4,411 — — — 4,411Mengklasifikasikan semula 304 10,684 — — (10,988) —Caj susut nilai (2,539) (31,171) (36,642) (6,033) — (76,385)Pindahan ke aset dipeganguntuk jualan (Nota 16) (707) — — — — (707)Pindahan ke tanah peganganpajak (Nota 11) (22,600) — — — — (22,600)
Nilai buku bersih pada31 Disember 2006 95,008 284,522 39,607 23,074 36,477 478,688Penambahan 368 7,427 7,216 18,646 21,506 55,163Pelupusan — (2,548) (1,222) (1,201) (1,239) (6,210)Hapus kira — (13,402) — — — (13,402)Mengklasifikasikan semula — 24,031 16,734 — (40,765) —Caj susut nilai (3,545) (37,914) (26,176) (7,249) — (74,884)Pindahan ke aset dipeganguntuk jualan (Nota 16) (818) — — — — (818)Pindahan daripada asetdipegang untuk jualan(Nota 16) 1,422 — — — — 1,422
Nilai buku bersih pada31 Disember 2007 92,435 262,116 36,159 33,270 15,979 439,959

Pada 31 Disember 2006Kos 146,402 405,960 165,159 49,394 36,477 803,392Penilaian 611 — — — — 611Susut nilai terkumpul danketerjejasan dimasuk kirasemula (52,005) (121,438) (125,552) (26,320) — (325,315)
Nilai buku bersih 95,008 284,522 39,607 23,074 36,477 478,688

Pada 31 Disember 2007Kos 146,770 405,918 165,356 63,946 15,979 797,969Penilaian 1,227 — — — — 1,227Susut nilai terkumpul (55,562) (143,802) (129,197) (30,676) — (359,237)
Nilai buku bersih 92,435 262,116 36,159 33,270 15,979 439,959
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9. HARTANAH, LOJI DAN PERALATAN (sambungan)
Tanah Jentera Perabot Modaldan dan dan Kenderaan Kerja SedangBangunan Peralatan Kelengkapan Bermotor Berlangsung JumlahRM’000 RM’000 RM’000 RM’000 RM’000 RM’000

SYARIKATNilai buku bersih pada1 Januari 2006 10,683 445 11,271 3,320 438 26,157Penambahan — — 2,775 1,342 806 4,923Mengklasifikasikan semula — 438 — — (438) —Pelupusan — — (180) (484) — (664)Caj susut nilai (335) (46) (4,765) (832) — (5,978)Pindahan ke tanah peganganpajak (Nota 11) (1,155) — — — — (1,155)
Nilai buku bersih pada31 Disember 2006 9,193 837 9,101 3,346 806 23,283Penambahan — — 6,058 2,272 913 9,243Mengklasifikasikan semula — — 782 — (782) —Pelupusan — — (557) (502) — (1,059)Caj susut nilai (312) (47) (4,971) (734) — (6,064)
Nilai buku bersih pada31 Disember 2007 8,881 790 10,413 4,382 937 25,403

Pada 31 Disember 2006Kos 12,696 1,245 39,639 6,763 806 61,149Penilaian 611 — — — — 611Susut nilai terkumpul (4,114) (408) (30,538) (3,417) — (38,477)
Nilai buku bersih 9,193 837 9,101 3,346 806 23,283

Pada 31 Disember 2007Kos 12,696 1,245 43,861 6,972 937 65,711Penilaian 611 — — — — 611Susut nilai terkumpul (4,426) (455) (33,448) (2,590) — (40,919)
Nilai buku bersih 8,881 790 10,413 4,382 937 25,403
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9. HARTANAH, LOJI DAN PERALATAN (sambungan)
TanahTanah Tanah PeganganPegangan Pegangan Pajak Pajak Jangka JumlahKekal Jangka Panjang Pendek Bangunan Tanah danKos Kos Penilaian Kos Kos Penilaian BangunanRM’000 RM’000 RM’000 RM’000 RM’000 RM’000 RM’000

KUMPULANNilai buku bersih pada1 Januari 2006 455 14,114 8,550 331 96,706 199 120,355Penambahan — — — — 195 — 195Mengklasifikasikan semula — — — — 304 — 304Caj susut nilai — (103) (279) (13) (2,130) (14) (2,539)Pindahan ke aset dipeganguntuk jualan (Nota 16) — — — — (707) — (707)Pindahan ke tanah peganganpajak (Nota 11) — (14,011) (8,271) (318) — — (22,600)
Nilai buku bersih pada31 Disember 2006 455 — — — 94,368 185 95,008Penambahan — — — — 368 — 368Mengklasifikasikan semula — — — — — — —Caj susut nilai — — — — (3,531) (14) (3,545)Pindahan ke aset dipeganguntuk jualan (Nota 16) — — — — — (818) (818)Pindahan daripada asetdipegang untuk jualan(Nota 16) — — — — — 1,422 1,422
Nilai buku bersih pada31 Disember 2007 455 — — — 91,205 775 92,435

Pada 31 Disember 2006Kos 455 — — — 145,947 — 146,402Penilaian — — — — — 611 611Susut nilai terkumpul — — — — (51,579) (426) (52,005)
Nilai buku bersih 455 — — — 94,368 185 95,008

Pada 31 Disember 2007Kos 455 — — — 146,315 — 146,770Penilaian — — — — — 1,227 1,227Susut nilai terkumpul — — — — (55,110) (452) (55,562)
Nilai buku bersih 455 — — — 91,205 775 92,435
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9. HARTANAH, LOJI DAN PERALATAN (sambungan)
TanahTanah PeganganPegangan Pajak Jangka JumlahKekal Panjang Bangunan Tanah danKos Kos Kos Penilaian BangunanRM’000 RM’000 RM’000 RM’000 RM’000

SYARIKATNilai buku bersih pada 1 Januari 2006 455 1,178 8,851 199 10,683Caj susut nilai — (23) (298) (14) (335)Pindahan ke tanah pegangan pajak (Nota 11) — (1,155) — — (1,155)
Nilai buku bersih pada31 Disember 2006 455 — 8,553 185 9,193Caj susut nilai — — (298) (14) (312)
Nilai buku bersih pada31 Disember 2007 455 — 8,255 171 8,881

Pada 31 Disember 2006Kos 455 — 12,241 — 12,696Penilaian — — — 611 611Susut nilai terkumpul — — (3,688) (426) (4,114)
Nilai buku bersih 455 — 8,553 185 9,193

Pada 31 Disember 2007Kos 455 — 12,241 — 12,696Penilaian — — — 611 611Susut nilai terkumpul — — (3,986) (440) (4,426)
Nilai buku bersih 455 — 8,255 171 8,881

Tanah pegangan kekal serta bangunan pegangan kekal dan pegangan pajak telah dinilai semula oleh para Pengarahpada 1 Julai 1983 berdasarkan penilaian profesional bebas menggunakan nilai pasaran saksama atas dasarpenggunaan semasa.
Penambahan selepas penilaian semula ini dinyatakan pada kos.
Nilai buku bersih untuk tanah dan bangunan dinilai semula Kumpulan dan Syarikat yang sepatutnya dimasukkandalam penyata kewangan sekiranya aset tersebut dibawa pada kos ditolak susut nilai terkumpul, adalah sepertiberikut:

Kumpulan Syarikat
2007 2006 2007 2006RM’000 RM’000 RM’000 RM’000

Bangunan pegangan pajak jangka panjang 44 48 13 17
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10. HARTA PELABURAN
Kumpulan

2007 2006RM’000 RM’000
Nilai buku bersih pada 1 Januari 20,010 44,771Dipindahkan ke aset dipegang untuk jualan (Nota 16) (19,820) (23,617)Caj susut nilai (190) (1,144)
Nilai buku bersih pada 31 Disember — 20,010

Nilai saksama harta pelaburan adalah hampir sama dengan nilai buku bersih bagi harta pelaburan.

11. TANAH PEGANGAN PAJAK
Kumpulan Syarikat

2007 2006 2007 2006RM’000 RM’000 RM’000 RM’000
Nilai buku bersih pada 1 Januari 22,600 — 1,155 —Pindahan daripada hartanah, loji dan peralatan(Nota 9) — 22,600 — 1,155Pelunasan pajakan prabayar (1,774) — (23) —
Nilai buku bersih pada 31 Disember 20,826 22,600 1,132 1,155

Tanah pegangan pajak telah dinilai semula oleh para Pengarah pada 1 Julai 1983 berdasarkan penilaian profesionalbebas menggunakan nilai pasaran saksama atas dasar penggunaan semasa.
Penambahan selepas penilaian semula ini dinyatakan pada kos.

12. PERISIAN KOMPUTER
Kumpulan Syarikat

2007 2006 2007 2006RM’000 RM’000 RM’000 RM’000
Nilai buku bersih pada 1 Januari 14,100 616 14,100 616Penambahan 11,508 13,484 11,508 13,484Pelunasan perisian komputer (4,517) — (4,517) —
Nilai buku bersih pada 31 Disember 21,091 14,100 21,091 14,100
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13. MUHIBAH
Kumpulan

2007 2006RM’000 RM’000
Nilai buku bersih pada 31 Disember 411,618 411,618

Muhibah terbit daripada pengambilan perniagaan Malaysian Tobacco Company Berhad (MTC) dan mewakili lebihannilai saksama pertimbangan pembelian ke atas bahagian Kumpulan terhadap nilai saksama aset bersih syarikatsubsidiari (iaitu Commercial Marketers and Distributors Sdn. Bhd. (CMD) untuk perniagaan pemasaran dan TobaccoBlenders and Manufacturers Sdn. Bhd. (TBM) untuk perniagaan perkilangan tembakau) yang dimilik pada 2 November 1999, iaitu tarikh pengambilan.
Amaun bawaan muhibah dikaji untuk keterjejasan setiap tahun. Keterjejasan ditentukan untuk muhibah denganmenaksir amaun yang boleh dipulihkan bagi unit penjana tunai yang berkaitan dengan muhibah. Amaun bolehditebus telah ditetap berdasarkan pengiraan nilai dalam kegunaan. Andaian utama bagi amaun boleh ditebus untuksemua unit adalah anggaran semasa pihak pengurusan terhadap aliran tunai bersih sepanjang tempoh 5 tahunberdasarkan sejarah kadar pertumbuhan, dengan mengambil kira pembangunan industri dan pada kadar diskaunpracukai 9.54%. Tiada caj keterjejasan diiktiraf pada 2007 (2006: Tiada) dan dijangkakan tiada perbezaan besardalam amaun boleh ditebus sekiranya aliran tunai terdiskaun berubah sebanyak 5%.

14. SUBSIDIARI
Syarikat

2007 2006RM’000 RM’000
Pelaburan tak disebut harga, pada kos 1,024,956 1,024,956Kerugian keterjejasan (2,067) —

1,022,889 1,024,956

Syarikat telah menurunkan nilai amaun bawaan pelaburannya dalam Rothmans Brands Sdn. Bhd. memandangkanaset bersih Rothmans Brands Sdn. Bhd. adalah lebih rendah daripada kos pelaburan Syarikat berikutan penghapusantanda dagangnya pada tahun kewangan 2006.
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14. SUBSIDIARI (sambungan)
Subsidiari, kesemuanya milikan penuh, adalah seperti berikut:
Diperbadankan di MalaysiaBeroperasi Aktiviti UtamaCommercial Importers and Distributors Sdn. Bhd. Pelaburan induk
Commercial Marketers and Distributors Sdn. Bhd. Pemasaran dan pengimportan rokok, tembakau paip dancerut
Rothmans Brands Sdn. Bhd. Tanda dagang induk
The Leaf Tobacco Development Corporation of Pembangunan dan pembelian daun tembakauMalaya Sdn. Bhd.
Tobacco Blenders and Manufacturers Sdn. Bhd. Penyediaan ruang gudang
Tobacco Importers and Manufacturers Sdn. Bhd. Pengilangan dan penjualan rokok serta lain-lain produktembakau
Tidak beroperasi Aktiviti UtamaContemporary Force Sdn. Bhd. Dorman
Lucky Strike Originals Sdn. Bhd. Dorman
Martins of Piccadilly, London, Sdn. Bhd. Dorman
One World GSA Sdn. Bhd. Dorman
Perilly's Centre Sdn. Bhd. Dorman
Diperbadankan di Negara Brunei DarussalamBeroperasi Aktiviti UtamaCommercial Marketers and Distributors Sdn. Bhd.* Penyediaan perkhidmatan pengiklanan dan promosi
* Penyata kewangannya tidak diaudit oleh PricewaterhouseCoopers, Malaysia.

15. CUKAI TERTUNDA
Kumpulan Syarikat

2007 2006 2007 2006RM’000 RM’000 RM’000 RM’000
Aset cukai tertundaPada 1 Januari 4,020 3,300 4,020 3,300Dikreditkan ke penyata pendapatan Nota 15(i) 958 720 958 720
Pada 31 Disember 4,978 4,020 4,978 4,020

Diwakili oleh:Kerugian cukai dan elaun modal tidak diguna 4,488 3,535 4,488 3,535Lain-lain perbezaan sementara 490 485 490 485
4,978 4,020 4,978 4,020
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15. CUKAI TERTUNDA (sambungan)
Kumpulan Syarikat

2007 2006 2007 2006RM’000 RM’000 RM’000 RM’000
Liabiliti cukai tertundaPada 1 Januari 56,138 50,336 — —Dicaj ke penyata pendapatan Nota 15(i) 2,570 5,925 — —Dikreditkan ke perolehan tertahan Nota 15(ii) (123) (123) — —
Pada 31 Disember 58,585 56,138 — —

Diwakili oleh:Lebihan susut nilai ke atas elaun modal 53,740 60,307 — —Tanah dan bangunan dinilai semula 4,405 4,528 — —Elaun bagi hutang ragu (4,554) (3,399) — —Elaun modal tidak diguna (742) — — —Lain-lain perbezaan sementara 5,736 (5,298) — —
58,585 56,138 — —

Amaun di atas telah diselaraskan ke penyata pendapatan dan penyata perubahan dalam ekuiti seperti berikut:
Kumpulan Syarikat

2007 2006 2007 2006RM’000 RM’000 RM’000 RM’000
(i) Dicaj/(dikreditkan) ke penyata pendapatanDikreditkan berhubung dengan aset cukai tertunda (958) (720) (958) (720)Dicaj berhubung liabiliti cukai tertunda 2,570 5,925 — —

Caj bersih/(kredit) kepada penyata pendapatanberhubung tahun semasa (Nota 6) 1,612 5,205 (958) (720)

(ii) Dikreditkan ke perolehan tertahanDikreditkan dengan liabiliti cukai tertunda (123) (123) — —
Kredit bersih ke perolehan tertahan (123) (123) — —
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16. ASET DIPEGANG UNTUK JUALAN
Kumpulan

2007 2006RM’000 RM’000
Pada 1 Januari 25,579 1,255Pindahan daripada hartanah, loji dan peralatan (Nota 9) 818 707Pindahan daripada harta pelaburan (Nota 10) 19,820 23,617Pindahan ke hartanah, loji dan peralatan (Nota 9) (1,422) —Dilupuskan sepanjang tahun (24,157) —
Pada 31 Disember 20,638 25,579

Aset yang dipegang untuk jualan dan dilupuskan sepanjang tahun terdiri daripada:
(a) Pada 26 Oktober 2006, Kumpulan telah memeterai perjanjian jual beli bagi melupuskan hartanahnya diKeningau, Sabah untuk pertimbangan berjumlah RM800,000.00. Pelupusan tersebut telah disempurnakan pada7 Jun 2007 tanpa timbul sebarang laba atau kerugian penting.
(b) Pada 15 Disember 2006, Kumpulan telah memeterai perjanjian jual beli bagi pelupusan sebahagian hartanahdi Sungai Besi, Kuala Lumpur untuk pertimbangan sebanyak RM24,600,000. Pelupusan tersebut telahdisempurnakan pada 29 Mei 2007 tanpa timbulnya sebarang laba atau kerugian penting.
Aset yang dipegang untuk jualan dan dipindahkan daripada hartanah, loji dan peralatan serta harta pelaburan terdiridaripada bahagian akhir hartanah Kumpulan di Sungai Besi, Kuala Lumpur yang mana Kumpulan telah memeteraiperjanjian jual beli bagi melupuskannya untuk pertimbangan berjumlah RM21,000,000 pada 8 Oktober 2007.Pelupusan dijangka dapat diselesaikan pada tahun kewangan berikutnya tanpa timbul sebarang laba atau kerugianpenting.
Sepanjang tahun lalu dan tahun semasa, pihak pengurusan Kumpulan telah melaksanakan program secara aktif bagimencari pembeli untuk hartanahnya di Pasir Puteh, Kelantan dan di Mukim Wakaf Delima, Kelantan. Namunsehingga kini hartanah tersebut belum lagi dilupuskan. Justeru, hartanah ini telah diklasifikasikan ke hartanah, lojidan peralatan pada nilai bawaannya sebelum hartanah tersebut diklasifikasikan sebagai aset dipegang untuk dijual,dilaraskan untuk susut nilai yang sepatutnya diiktiraf jika tidak diklasifikasikan sebagai dipegang untuk dijual.

17. INVENTORI
Kumpulan

2007 2006RM’000 RM’000
Pada kosBahan mentah 162,833 217,865Kerja sedang berlangsung 5,949 3,743Barangan siap 71,378 38,364Penyimpanan barang kegunaan 3,828 4,535

243,988 264,507
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18. BELUM TERIMA
Kumpulan Syarikat

2007 2006 2007 2006RM’000 RM’000 RM’000 RM’000
Perdagangan belum terima 128,340 81,954 — —Elaun untuk hutang ragu (22,099) (17,141) — —

106,241 64,813 — —Dividen terhutang daripada subsidiari — — 286,958 593,572Amaun terhutang daripada syarikat berkaitan 23,370 18,011 443 3,686Belum terima lain 12,397 18,864 855 784Deposit 1,785 1,813 535 551Prabayaran 42,697 60,584 674 3,521
186,490 164,085 289,465 602,114

Belum terima Kumpulan dan Syarikat sebahagian besar dalam Ringgit Malaysia.
Tempoh kredit belum terima perdagangan adalah antara 1 hingga 60 hari (2006: 1 hingga 60 hari).
Tumpuan risiko kredit berhubung belum terima perdagangan adalah terhad kerana kebanyakan bilangan pelangganKumpulan berada di merata Malaysia. Pengalaman Kumpulan mengikut sejarahnya dalam kutipan belum terimaperdagangan masih dalam had dibenarkan. Dengan demikian pihak pengurusan yakin tiada risiko kredit tambahanyang menjangkaui amaun yang dibenarkan bagi kerugian pungutan perlu untuk belum terima perdaganganKumpulan.

19. DEPOSIT, TUNAI DAN BAKI BANK
Kumpulan Syarikat

2007 2006 2007 2006RM’000 RM’000 RM’000 RM’000
Deposit dengan bank berlesen 69,927 186,529 1,609 287Tunai dan baki bank 739 760 10 10

70,666 187,289 1,619 297

Profil pendedahan mata wang bagi deposit, tunaidan baki bank adalah seperti berikut:– Ringgit Malaysia 54,334 167,245 1,619 297– Dolar AS 3,521 16,798 — —– Dolar Brunei 12,811 3,246 — —
70,666 187,289 1,619 297
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19. DEPOSIT, TUNAI DAN BAKI BANK (sambungan)
Kumpulan Syarikat

2007 2006 2007 2006% % % %
Kadar faedah purata berwajaran bagi deposit denganbank berlesen yang berkuat kuasa sepanjang tahun 2.9 3.1 — 2.8

Deposit Kumpulan dan Syarikat masing-masing mempunyai tempoh matang purata 1 hari (2006: 37 hari) dan 1hari (2006: 1 hari).

20. BOLEH DIBAYAR
Kumpulan Syarikat

2007 2006 2007 2006RM’000 RM’000 RM’000 RM’000
Perdagangan boleh dibayar 114,762 112,725 — —Perdagangan terakru 17,952 13,669 — —Amaun terhutang kepada subsidiari — — 263,340 387,719Amaun terhutang kepada syarikat berkaitan 23,789 21,943 4,449 —Boleh dibayar yang lain 74,533 70,541 42,461 31,696

231,036 218,878 310,250 419,415

Profil pendedahan mata wang bagi perdagangan boleh dibayar adalah seperti berikut:
Kumpulan Syarikat

2007 2006 2007 2006RM’000 RM’000 RM’000 RM’000
Ringgit Malaysia 114,372 111,455 — —Dolar AS 217 210 — —Paun Sterling 11 18 — —Lain-lain 162 1,042 — —

114,762 112,725 — —
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20. BOLEH DIBAYAR (sambungan)
Profil pendedahan mata wang bagi amaun terhutang kepada syarikat berkaitan adalah seperti berikut:

Kumpulan Syarikat
2007 2006 2007 2006RM’000 RM’000 RM’000 RM’000

Ringgit Malaysia 7,385 17,762 1,683 —Dolar AS 13,703 3,968 172 —Paun Sterling 2,350 174 2,328 —Lain-lain 351 39 266 —
23,789 21,943 4,449 —

Tempoh kredit yang diberikan bagi perdagangan boleh dibayar serta pembekal hartanah, loji dan peralatan kepadaKumpulan adalah berbeza-beza, daripada tiada kredit hingga 120 hari (2006: tiada kredit hingga 120 hari). Amaunyang terhutang kepada subsidiari dan syarikat berkaitan adalah yang tanpa cagaran, tanpa faedah (dalam tempohkredit) dan perlu dibayar balik dalam tempoh setahun.
Amaun selain daripada perdagangan boleh dibayar dan amaun terhutang kepada syarikat berkaitan sebahagianbesar dalam Ringgit Malaysia.

21. PINJAMAN (DIKENAKAN FAEDAH)
(a) Pinjaman Kumpulan dan Syarikat setakat 31 Disember 2007 adalah seperti berikut:

(i) RM100,000,000 41/2 tahun Nota Jangka Sederhana 2004/2009 tidak bercagar dengan kadar kupon 4.95%setahun, matang pada 2 Mei 2009; dan
(ii) RM150,000,000 5 tahun Nota Jangka Sederhana 2004/2009 tidak bercagar dengan kadar kupon 4.58%setahun, matang pada 2 November 2009 berikutan Program Penerbitan yang menjangkau RM300 jutanilai nominal Surat Perdagangan/Nota Jangka Sederhana (Program SP/NJS); dan
(iii) RM400,000,000 5 tahun Nota Jangka Sederhana 2007/2012 tidak bercagar dengan kadar kupon 4.05%setahun, matang pada 21 September 2012 berikutan Program Penerbitan yang menjangkau sehinggaRM700 juta nilai nominal Nota Jangka Sederhana (Program NJS); dan
(iv) RM100,000,00 63 hari Surat Perdagangan 2007/2008 tidak bercagar dengan kadar kupon 3.66% setahun,matang pada 4 Januari 2008 berikutan Program Penerbitan yang menjangkau sehingga RM100 juta nilainominal Surat Perdagangan/Nota Jangka Sederhana (Program SP/NJS).
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21. PINJAMAN (DIKENAKAN FAEDAH) (sambungan)
(b) (i) Tempoh matang pinjaman Kumpulan dan Syarikat adalah seperti berikut:

Kumpulan Syarikat
2007 2006 2007 2006RM’000 RM’000 RM’000 RM’000

Jumlah pinjamanBon boleh ditebus — 450,000 — 450,000Nota jangka sederhana 650,000 250,000 650,000 250,000Surat perdagangan 100,000 — 100,000 —
750,000 700,000 750,000 700,000

Tempoh matang pinjaman:Dalam satu tahun 100,000 450,000 100,000 450,000Lebih dari 1 tahun dan kurang dari 2 tahun 250,000 — 250,000 —Lebih dari 2 tahun dan kurang dari 5 tahun 400,000 250,000 400,000 250,000
750,000 700,000 750,000 700,000

(ii) Mengklasifikasikan pinjaman Kumpulan dan Syarikat seperti berikut:
Kumpulan Syarikat

2007 2006 2007 2006RM’000 RM’000 RM’000 RM’000
Tidak bercagarSemasaBon boleh ditebus — 450,000 — 450,000Surat perdagangan 100,000 — 100,000 —

100,000 450,000 100,000 450,000

Tidak semasaNota jangka sederhana 650,000 250,000 650,000 250,000

Nilai saksama pinjaman diperincikan dalam Nota 28(d).
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22. MODAL SAHAM
Kumpulan dan Syarikat

2007 2006RM’000 RM’000
Dibenarkan770,000,000 Saham biasa bernilai 50 sen sesaham 385,000 385,000

Diterbitkan dan dibayar penuh285,530,000 Saham biasa bernilai 50 sen sesaham 142,765 142,765

23. OBLIGASI MANFAAT LEPASAN PERKHIDMATAN
Pelan Manfaat TertakrifKumpulan mengendalikan satu pelan manfaat tertakrif untuk para pekerja yang layak di Malaysia (yang menyertaiKumpulan sebelum 1 Januari 2006), yang mana asetnya dipegang dalam dana yang ditadbir oleh pemegangamanah berasingan. Syarikat serta subsidiari tertentu dalam Kumpulan membuat caruman kepada Skim PersaraanBritish American Tobacco Malaysia, iaitu dana yang diluluskan cukai dan bebas daripada Kumpulan.
Pelan manfaat tertakrif ini dinilai oleh aktuari bebas menggunakan Kaedah Kredit Unit Terunjur. Penilaian aktuariterakhir yang dilakukan pada 31 Disember 2007 menunjukkan nilai bersih aset yang dipegang dana bersertaperuntukan buku dalam penyata kewangan Kumpulan, dapat memenuhi secukupnya liabiliti aktuari yang terbit daripelan manfaat tertakrif setakat 31 Disember 2007.
Amaun yang diiktiraf di dalam kunci kira-kira ditentukan seperti berikut:

Kumpulan Syarikat
2007 2006 2007 2006RM’000 RM’000 RM’000 RM’000

Nilai semasa obligasi manfaat tertakrif 10,125 9,936 820 758Nilai saksama aset pelan (5,818) (6,312) (818) (790)
Status pelan dibiayai 4,307 3,624 2 (32)Laba aktuari tidak diiktiraf 675 928 46 60
Liabiliti bersih 4,982 4,552 48 28
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23. OBLIGASI MANFAAT SELEPAS PERKHIDMATAN (sambungan)
Pelan Manfaat Tertakrif (sambungan)Amaun yang diiktiraf di dalam penyata pendapatan di bawah perbelanjaan operasi adalah seperti berikut:

Kumpulan Syarikat
Tahun Tahun Tahun Tahunberakhir berakhir berakhir berakhir31.12.07 31.12.06 31.12.07 31.12.06RM’000 RM’000 RM’000 RM’000

Kos khidmat semasa (642) (634) (124) (121)Kos faedah (635) (562) (48) (40)Pulangan dijangkakan atas aset pelan 194 185 25 23Pengiktirafan laba terbatas — 612 — 90Kos lepasan perkhidmatan — (36) — (4)
Jumlah, termasuk dalam kos kakitangan (Nota 5) (1,083) (435) (147) (52)

Pulangan dijangkakan atas aset pelan 194 185 25 23Aktuari (kerugian)/laba atas aset pelan (4) 86 (1) 11
Pulangan sebenar atas aset pelan 190 271 24 34

Pergerakan dalam obligasi manfaat lepasan perkhidmatan adalah seperti berikut:
Kumpulan Syarikat

2007 2006 2007 2006RM’000 RM’000 RM’000 RM’000
Pada 1 Januari 4,552 4,750 28 99Caj bagi tahun 1,083 435 147 52Caruman dibayar (653) (633) (127) (123)
Pada 31 Disember 4,982 4,552 48 28
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23. OBLIGASI MANFAAT LEPASAN PERKHIDMATAN (sambungan)
Pelan Manfaat Tertakrif (sambungan)Perubahan dalam nilai semasa bagi obligasi manfaat tertakrif adalah seperti berikut:

Kumpulan Syarikat
2007 2006 2007 2006RM’000 RM’000 RM’000 RM’000

Pada 1 Januari 9,936 29,372 758 3,862Caj perkhidmatan 642 634 124 121Kos faedah 635 562 48 40Manfaat dibayar (1,338) (20,505) (24) (3,217)Liabiliti ditanggung dalam pemindahan antara syarikat — — (101) —Laba terbatas — (612) — (90)Kos lepasan perkhidmatan — 36 — 4Kerugian aktuari akibat pengalaman sebenar 250 449 15 38
Pada 31 Disember 10,125 9,936 820 758

Obligasi manfaat tertakrif yang dijangka perludibayar tahun akan datang 1,303 345 31 29

Perubahan dalam nilai saksama aset pelan adalah seperti berikut:
Kumpulan Syarikat

2007 2006 2007 2006RM’000 RM’000 RM’000 RM’000
Pada 1 Januari 6,312 25,996 790 3,862Pulangan dijangkakan atas aset pelan 194 185 25 23Caruman oleh majikan 653 633 127 123Manfaat dibayar (1,337) (20,588) (24) (3,229)Aset dimilik daripada pindahan antara syarikat — — (99) —Aktuari (laba)/kerugian atas aset pelan (4) 86 (1) 11
Pada 31 Disember 5,818 6,312 818 790

Caruman perlu dibayar pada tahun akan datang 197 211 109 127
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23. OBLIGASI MANFAAT LEPASAN PERKHIDMATAN (sambungan)
Pelan Manfaat Tertakrif (sambungan)Pembentukan laba dan kerugian aktuari setakat 31 Disember adalah seperti berikut:

Kumpulan Syarikat
2007 2006 2007 2006RM’000 RM’000 RM’000 RM’000

Kerugian aktuari yang terbit pada tahun, sebelum31 Disember 253 446 15 39Laba aktuari tidak diiktiraf dari tahun sebelumnya (928) (1,374) (61) (99)
Laba aktuari tidak diiktiraf terkumpul (675) (928) (46) (60)

Pengehadan ‘koridor’ 1,012 994 82 76Laba aktuari untuk dilunaskan — (16) — —Bilangan tahun untuk dilunaskan 11 12 15 14Amaun pelunasan untuk tahun akan datang — (1) — —
Andaian aktuari yang utama digunakan pada tarikh kunci kira-kira berhubung pelan manfaat tertakrif Kumpulan danSyarikat adalah seperti berikut:

2007 2006% %
Kadar diskaun 6.5 6.5Pulangan dijangkakan daripada aset pelan 6.5 3.0Kadar kenaikan gaji yang dijangkakan 6.0 6.0

Kadar pulangan yang dijangkakan daripada skim aset pada 2007 diperolehi daripada peruntukan pelaburansebanyak 50% dalam dana perdagangan pertukaran, 20% dalam bon Kerajaan Malaysia, dan 30% dalam instrumenpasaran wang yang mana masing-masing menghasilkan kadar pulangan pelaburan tahunan sebanyak 10%, 3.5%dan 3.0%.
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24. TUNAI DARIPADA OPERASI
Kumpulan Syarikat

Tahun Tahun Tahun Tahunberakhir berakhir berakhir berakhir31.12.07 31.12.06 31.12.07 31.12.06RM’000 RM’000 RM’000 RM’000
Untung bagi tahun kewangan 731,931 719,678 693,499 731,284
Pelarasan untuk:Dividen daripada subsidiari tidak dinyata — — (1,014,009) (1,055,982)Pendapatan faedah (9,965) (7,716) (182) (117)Hartanah, loji dan peralatan– susut nilai 74,884 76,385 6,064 5,978– keterjejasan dimasuk kira semula — (4,411) — —– kerugian/(laba) atas pelupusan 692 1,190 570 (56)– dihapus kira 13,402 — — —Harta pelaburan – susut nilai 190 1,144 — —Pelunasan pajakan prabayar 1,774 — 23 —Pelunasan perisian komputer 4,517 — 4,517 —Kerugian keterjejasan atas pelaburan — — 2,067 —Elaun bagi hutang ragu 4,958 1,320 — —Inventori dihapus kira 93 1,490 — —Perbelanjaan faedah 46,515 47,467 46,515 47,467Perbelanjaan cukai 270,970 282,269 256,580 275,761Perubahan dalam modal kerja:– inventori 20,426 28,970 — —– belum terima (36,410) 2,024 8,905 (2,540)– boleh dibayar 14,077 (42,381) (1,105) 743
Tunai daripada operasi 1,138,054 1,107,429 3,444 2,538

25. MODAL KETERIKATAN
Kumpulan Syarikat

2007 2006 2007 2006RM’000 RM’000 RM’000 RM’000
Hartanah, loji dan peralatan:– Dibenarkan dan dikontrakkan 24,072 7,995 6,961 1,049– Dibenarkan tetapi tidak dikontrakkan 1,223 11,774 250 667

25,295 19,769 7,211 1,716
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26. PENDEDAHAN PENTING PIHAK BERKAITAN
Sebagai tambahan kepada pendedahan pihak berkaitan yang dinyatakan di bahagian lain dalam penyata kewangan,turut dibentangkan di bawah ialah urus niaga pihak berkaitan lain yang penting. Urus niaga pihak berkaitan yangdinyatakan di bawah telah dilaksanakan berdasarkan syarat yang tidak memihak kepada pihak berkaitan daripadayang biasa diperolehi oleh pihak tidak berkaitan dalam urus niaga kecuali dinyatakan sebaliknya.
(a) Urus niaga KumpulanUrus niaga Kumpulan adalah dengan ahli syarikat British American Tobacco p.l.c. (British American Tobaccop.l.c. secara tidak langsung menerusi British American Tobacco Holdings (Malaysia) B.V., memiliki lima puluhperatus (50%) kepentingan ekuiti dalam Syarikat dan ia dianggap sebagai syarikat induk muktamad Syarikat).

Kumpulan
Tahun Tahunberakhir berakhir31.12.07 31.12.06RM’000 RM’000

(i) Penjualan baranganPenjualan rokok dan produk tembakau kepada:– British-American Tobacco Company (HK) Ltd. 7,517 11,153– Rothmans Far East B.V. 26,748 29,064– British American Tobacco Marketing (Singapore) Pte. Ltd. 18,907 11,729– B.A.T. China Ltd. 8,645 13,199– British American Tobacco International Ltd. 9,322 7,111– British American Tobacco Korea Manufacturing Ltd. 17,441 20,807– British American Tobacco Japan, Ltd. 1,550 2,498
90,130 95,561

(ii) Pembelian baranganPembelian daun, bahan pembungkusan dan pembalut rokok sertaproduk tembakau daripada:– British American Tobacco Far East Leaf Ltd. 7,063 10,478– Souza Cruz Overseas S.A. 1,406 11– PT BAT Indonesia Tbk 494 —– British American Tobacco Bangladesh Company Limited 1,722 —– British American Tobacco Australasia Limited 203 —– B.A.T. (U.K. & Export) Ltd. 897 1,422– British American Tobacco Marketing (Singapore) Pte. Ltd. 72,493 78,503– British American Tobacco (Germany) GmbH 13,826 20,197– B.A.T. Switzerland S.A. 2,313 2,488
100,417 113,099

Pembelian rokok dan produk tembakau daripada:– British American Tobacco International Ltd. 3,054 2,930– British American Tobacco STC (Export) B.V. — 2,766– BAT Theodorus Niemeyer B.V. 1,834 —
4,888 5,696
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26. PENDEDAHAN PENTING PIHAK BERKAITAN (sambungan)
(a) Urus niaga Kumpulan (sambungan) Kumpulan

Tahun Tahunberakhir berakhir31.12.07 31.12.06RM’000 RM’000
(iii) Pemerolehan perkhidmatanPemerolehan perkhidmatan teknologi maklumat daripada:– British American Shared Services Ltd. 21,882 25,557– B.A.T. (U.K. & Export) Ltd. 495 1,752– British American Tobacco Asia-Pacific Region Ltd. 3,425 3,012

25,802 30,321

(iv) Khidmat teknikal dan penasihatPembayaran yuran untuk perkhidmatan sokongan teknikal dan penasihat:– British American Tobacco (Investments) Ltd. 45,335 22,611– British American Tobacco International Ltd. 1,409 1,598– British American Tobacco Asia Pacific Treasury Pte. Ltd. 353 258– British American Tobacco ASPAC Service Centre Sdn. Bhd. 4,533 2,522– B.A.T. (U.K. & Export) Ltd. 2,693 2,670– British American Tobacco Asia-Pacific Region Ltd. 3,258 371
57,581 30,030

(v) RoyaltiRoyalti dibayar/boleh dibayar kepada:– B.A.T. (U.K. & Export) Ltd. 81,614 72,736– The House of Edgeworth Inc. 9,457 8,734– British American Tobacco (Brands) Inc. 5,323 3,778
96,394 85,248

(vi) Penjualan dan pembelian peralatan(Penjualan)/pembelian peralatan daripada:– British American Tobacco Marketing (Singapore) Pte. Ltd. — 12,470– Pakistan Tobacco Company Limited — (8,460)– British American Tobacco South Africa (2,028) —– Chiletabacos SA — (8,309)
(2,028) (4,299)
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26. PENDEDAHAN PENTING PIHAK BERKAITAN (sambungan)
(a) Urus niaga Kumpulan (sambungan) Kumpulan

Tahun Tahunberakhir berakhir31.12.07 31.12.06RM’000 RM’000
(vii) Peruntukan bagi perkhidmatan sokongan teknikal dan penasihat– B.A.T. China Ltd. 180 125– British American Tobacco Philippines Ltd. 52 75– British American Tobacco – Vinataba (JV) Ltd. 19 17– British-American Tobacco Company (HK) Ltd. 164 119– British-American Tobacco Korea 8 —– British American Tobacco Cambodia Ltd. 37 71– British American Tobacco Services Limited, Taiwan Branch 115 197– PT BAT Indonesia Tbk. 297 498– Rothmans of Pall Mall Myanmar 30 39– British American Tobacco (Vietnam) Ltd. 154 292– British American Tobacco (Singapore) Pte. Ltd. 1,079 1,107– British American Tobacco Marketing (Singapore) Pte. Ltd. — 626– British American Tobacco Australasia Limited — 191– British American Tobacco South Africa — 185– British American Tobacco (Thailand) Ltd. 53 161– British American Tobacco (NZ) Ltd. — 95– Ceylon Tobacco Co. Ltd. 3 31– British American Tobacco (PNG) Limited 17 30– British American Tobacco ASPAC Service Centre Sdn. Bhd. 279 28– British American Tobacco Bangladesh Limited 88 5– British American Tobacco (Fiji) Limited — 5– BAT Pacific Corp. — 4– British American Tobacco International Ltd. — 3

2,575 3,904

Kumpulan British American Tobacco Malaysia menyediakan pelbagai perkhidmatan kepada ahli yang berkaitandengan Kumpulan British American Tobacco yang mana termasuk pemerolehan, pengujian produk danperkhidmatan pembangunan.



Brit ish American Tobacco (Malays ia)  Berhad

306 307

26. PENDEDAHAN PENTING PIHAK BERKAITAN (sambungan)
(b) Urus niaga SyarikatUrus niaga Syarikat adalah dengan subsidiari milik penuhnya serta dengan ahli syarikat British AmericanTobacco p.l.c. (British American Tobacco p.l.c. secara tidak langsung menerusi British American TobaccoHoldings (Malaysia) B.V., memiliki lima puluh peratus (50%) kepentingan ekuiti dalam Syarikat dan ia dianggapsebagai syarikat induk muktamad Syarikat).

Syarikat
Tahun Tahunberakhir berakhir31.12.07 31.12.06RM’000 RM’000

(i) Yuran pengurusanYuran pengurusan diterima daripada:– Commercial Marketers and Distributors Sdn. Bhd. 6,008 5,815

(ii) Yuran untuk penggunaan hartanah, loji dan peralatan:Yuran untuk penggunaan hartanah, loji dan peralatan diterima daripada:– Commercial Marketers and Distributors Sdn. Bhd. 9,521 4,050– Tobacco Importers and Manufacturers Sdn. Bhd. 554 851
10,075 4,901

(iii) Pemerolehan perkhidmatanPemerolehan perkhidmatan teknologi maklumat daripada:– British American Shared Services Ltd. 21,882 25,557– B.A.T. (U.K. & Export) Ltd. 495 1,752– British American Tobacco Asia-Pacific Region Ltd. 3,425 3,012
25,802 30,321

(iv) Khidmat teknikal dan penasihatPembayaran yuran untuk perkhidmatan sokongan teknikal dan penasihat kepada:– British American Tobacco (Investments) Ltd. 45,335 22,611– British American Tobacco International Ltd. 1,409 1,598– British American Tobacco Asia Pacific Treasury Pte. Ltd. 353 258– British American Tobacco ASPAC Service Centre Sdn. Bhd. 4,533 2,522– B.A.T. (U.K. & Export) Ltd. 2,693 2,670– British American Tobacco Asia-Pacific Region Ltd. 3,258 371
57,581 30,030

Kakitangan pengurusan kanan Kumpulan dan Syarikat merupakan para Pengarah yang mana pampasan merekadidedahkan dalam Nota 4 penyata kewangan.
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27. LAPORAN SEGMEN
Analisis mengikut segmen tidak disediakan memandangkan Kumpulan terutamanya terlibat dalam perkilangan,pengimportan serta penjualan rokok dan lain-lain produk tembakau di Malaysia.

28. INSTRUMEN KEWANGAN
Pengurusan Risiko PerbendaharaanKumpulan terdedah kepada risiko kewangan yang timbul dari aktiviti perniagaannya; khususnya risiko kadar faedah,risiko pertukaran dan risiko kredit. Instrumen kewangan derivatif yang jelas digunakan oleh Kumpulan untukmengurangkan kos pembiayaan, mengubah pendedahan kadar faedah ataupun untuk mencapai kepastian lebih jitutentang kos masa depan. Instrumen-instrumen ini diguna berlandaskan objektif dan dasar yang diluluskan olehLembaga Pengarah yang tegas melarang urus niaga spekulatif.
Dasar ini membataskan penggunaan instrumen derivatif untuk mengkehadapankan kontrak pertukaran asing, matawang asing dan pergantian kadar faedah, perjanjian kadar hadapan, opsyen mata wang serta pembatasan. Selaindaripada dasar, garis panduan dan had pendedahan, sistem penguatkuasaan dan penglaporan yang bebas danmenyeluruh meliputi semua bidang utama aktiviti perbendaharaan Syarikat.
Butiran instrumen yang digunakan untuk mengurus kadar faedah dan pendedahan pertukaran asing serta maklumatpendedahan yang berkaitan dinyatakan di bawah.
(a) Pengurusan Kadar FaedahObjektif Kumpulan terhadap dasar pengurusan risiko kadar faedah ialah untuk mengurangkan kesan burukdaripada pergerakan kadar faedah atas perolehan, aliran tunai serta nilai ekonomi Kumpulan. Setakat tarikhkunci kira-kira, tidak terdapat kontrak pergantian kadar faedah terbuka.
(b) Pengurusan Risiko Pertukaran Mata WangObjektif Kumpulan terhadap dasar pertukaran asing ialah untuk membolehkan Kumpulan menguruskanpendedahan yang terbit daripada aktiviti perniagaan secara berkesan dalam lingkungan rangka kawalan yangtidak mendedahkan Kumpulan kepada risiko pertukaran asing. Kumpulan memasuki kontrak hadapanpertukaran asing bagi mengehadkan pendedahannya kepada mata wang asing boleh dibayar serta dalam alirantunai yang akan digunakan dalam urus niaga yang dijangkakan dalam mata wang asing serta dikendalikandengan had pendedahan yang ditetapkan.

Pada 31 Disember 2007, tarikh penyelesaian bagi kontrak hadapan terbuka adalah antara 26 Februari 2008hingga 25 September 2008. Kadar pertukaran dikontrakkan serta amaun kontrak belum dijelas oleh Kumpulanadalah seperti berikut:
Perkara lindung nilai Mata wang untuk Bersamaan Kadar berkontrakdibayar RM’000
Pembayaran masa hadapan untukdaun, bahan pembungkusan danperkhidmatan sepanjang 9 bulanberikutnyaUSD5,400,000 Dolar AS 18,268 1 USD = RM3.3830GBP1,300,000 Paun Sterling 8,954 1 GBP = RM6.8880EUR197,500 Dolar Euro 941 1 EUR = RM4.7655
Nilai saksama kontrak hadapan Kumpulan yang belum dijelaskan pada tarikh kunci kira-kira (Nota 28(d))menunjukkan kedudukan bersih tidak menguntungkan anggaran RM219,000 (2006: RM881,000).
Kerugian bersih pada 31 Disember 2007 bagi kontrak terbuka yang melindung nilai jangkaan pembelian matawang asing di masa hadapan berjumlah lebih kurang RM219,000 (2006: RM881,000). Laba dan kerugianpertukaran bersih adalah tertunda sehingga pembelian yang berkaitan dilakukan, yang mana pada masa itudimasukkan dalam pengukuran urus niaga tersebut.
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28. INSTRUMEN KEWANGAN (sambungan)
(c) Risiko kreditRisiko kredit, atau risiko kegagalan pihak bertimbal, dikawal oleh permohonan kelulusan kredit, penetapan hadpihak bertimbal serta langkah-langkah pengawasan. Kumpulan memilih untuk melabur aset tunai secaraselamat dan menguntungkan. Risiko kredit diminimumkan melalui dasar Kumpulan untuk memilih hanya pihakbertimbal yang memiliki kedudukan kredit yang teguh.

Kumpulan tidak mempunyai tumpuan kredit risiko yang ketara walaupun sebahagian besar depositnya ditempatkan di institusi kewangan di Malaysia. Kemungkinan institusi kewangan tersebut gagal menunjukkanprestasi amat tipis berdasarkan penarafan kreditnya yang tinggi.
(d) Nilai saksamaAmaun bawaan bagi aset serta liabiliti kewangan Kumpulan dan Syarikat pada tarikh kunci kira-kira adalahhampir dengan nilai saksamanya kecuali yang dinyatakan di bawah:

Kumpulan Syarikat
Amaun Nilai Amaun NilaiNota dibawa saksama dibawa saksamaRM’000 RM’000 RM’000 RM’000

Pada 31 Disember 2007Pinjaman semasaRM100 juta SP 21 100,000 100,000 100,000 100,000Pinjaman tak semasaRM100 juta NJS 21 100,000 101,340 100,000 101,340RM150 juta NJS 21 150,000 151,905 150,000 151,905RM400 juta NJS 21 400,000 396,600 400,000 396,600
Instrumen kewangan derivatifyang dipegang untukmenguruskan pendedahankadar faedah dan mata wangKontrak tukaran hadapanmata wang asing 28(b) — (219) — (913)
Pada 31 Disember 2006Pinjaman semasaRM450 juta bon 21 450,000 465,165 450,000 465,165Pinjaman tak semasaRM100 juta NJS 21 100,000 102,830 100,000 102,830RM150 juta NJS 21 150,000 152,610 150,000 152,610
Instrumen kewangan derivatifyang dipegang untukmenguruskan pendedahankadar faedah dan mata wangKontrak tukaran hadapanmata wang asing 28(b) — (881) — —
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29. PEMBAYARAN BERDASARKAN SAHAM
Perbelanjaan perkhidmatan pekerja yang diterima dan diiktiraf di sepanjang tahun adalah seperti berikut:

Kumpulan Syarikat
Tahun Tahun Tahun Tahunberakhir berakhir berakhir berakhir31.12.07 31.12.06 31.12.07 31.12.06RM’000 RM’000 RM’000 RM’000

Perbelanjaan yang terbit daripada urus niagapembayaran penyelesaian ekuiti berdasarkan saham 4,617 4,717 2,686 2,720

Perbelanjaan tersebut terbit akibat penyertaan sebilangan pekerja Kumpulan dan Syarikat dalam skim saham pekerjayang ditawarkan oleh British American Tobacco p.l.c. semasa perkhidmatan mereka dengan Kumpulan (BritishAmerican Tobacco p.l.c. secara tidak langsung menerusi British American Tobacco Holdings (Malaysia) B.V., memilikilima puluh peratus (50%) kepentingan ekuiti dalam Syarikat dan ia dianggap sebagai syarikat induk muktamadSyarikat). Butiran skim saham pekerja adalah seperti berikut:
KaedahPenyelesaian dan HayatPemasaan Kelulusan Berkontrak Syarat Letak Hak

Skim Bonus Kelulusan penyelesaian 3 tahunSaham Tertunda ekuiti (Pemasaan kelulusan: Setiap tahun bulan Mac)

Skim Kelulusan penyelesaian 3 tahunPenganugerahan ekuiti (Pemasaan Saham kelulusan: Setiap tahun Antarabangsa bulan April)
Skim Opsyen Kelulusan penyelesaian 10 tahunSaham ekuiti (Pemberian opsyen di bawah skim ini telah dihentikan dengan kelulusan terakhir dibuat bulan Mac 2004)
Pelan Insentif Kelulusan penyelesaian 10 tahunJangka Panjang ekuiti (Pemasaan kelulusan: Setiap tahun bulan Mac)

Opsyen tanpa kos yang boleh dilaksanakan tiga tahundari tarikh kelulusan, dengan pembayaran tertaklukkepada keadaan prestasi berdasarkan perolehansesaham berbanding dengan inflasi (50% kelulusan)dan jumlah pulangan pemegang saham.

Opsyen boleh dilaksanakan tiga tahun dari tarikhkelulusan dan tertakluk kepada prestasi perolehansesaham.

Pemberian saham percuma tertakluk kepada tempohpemegangan tiga tahun dan tertakluk kepadapelucuthakan jika pekerja berhenti dalam masatempoh tersebut.

Keluaran saham percuma tiga tahun dari tarikhkelulusan dan tertakluk kepada pelucuthakan jikapeserta berhenti perkhidmatan sebelum tamat tempohpemegangan selama tiga tahun. Peserta menerimapembayaran berasingan yang bersamaan denganperkadaran dividen sepanjang tempoh pemegangan.
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29. PEMBAYARAN BERDASARKAN SAHAM (sambungan)
(a) Urusan pembayaran berdasarkan saham ekuiti (selain daripada opsyen saham)Butiran pergerakan urusan pembayaran berdasarkan saham ekuiti (selain daripada opsyen saham) sepanjangtahun berakhir 31 Disember 2007, meliputi Skim Bonus Saham Tertunda dan Skim Penganugerahan SahamAntarabangsa adalah seperti berikut:

Bilangan saham biasa bernilai 25p sesahamdalam British American Tobacco p.l.c.
Kumpulan Syarikat

2007 2006 2007 2006
Bilangan masih ada pada permulaan tahun 80,752 83,096 45,387 44,460Kelulusan diberikan semasa dalam tempoh 26,799 28,775 12,342 16,625Dilaksanakan semasa dalam tempoh (20,410) (31,119) (14,042) (15,698)Dilucuthakkan semasa dalam tempoh (347) — — —
Bilangan masih ada pada akhir tahun 86,794 80,752 43,687 45,387

Saham masih ada bagi tahun berakhir 31 Disember 2007 bagi Kumpulan dan Syarikat masing-masingmempunyai hayat berkontrak purata berwajaran 1.1 tahun (2006: 1.3 tahun) dan 1.1 tahun (2006: 1.2 tahun).
Nilai saksama purata berwajaran urusan pembayaran ekuiti berdasarkan saham yang diluluskan sepanjang 2007bagi Kumpulan dan Syarikat, masing-masing adalah £13.94 (2006: £13.02) dan £13.90 (2006: £13.01).

(b) Skim opsyen sahamButiran pergerakan Skim penyelesaian ekuiti Opsyen Saham sepanjang tahun kewangan berakhir 31 Disember2007 adalah seperti berikut:
Kumpulan

2007 2007 2006 2006Bilangan Harga Bilangan Hargaopsyen laksana opsyen laksanaBritish purata British purataAmerican berwajaran American berwajaranTobacco sesaham Tobacco sesahamp.l.c. (£) p.l.c. (£)
Bilangan masih ada pada permulaan tahun 69,711 7.34 108,051 7.01Dilaksanakan semasa dalam tempoh (28,669) 7.22 (38,340) 6.41
Bilangan masih ada pada akhir tahun 41,042 7.42 69,711 7.34

Boleh dilaksanakan pada akhir tahun 41,042 7.42 24,280 5.94
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29. PEMBAYARAN BERDASARKAN SAHAM (sambungan)
(b) Skim opsyen saham (sambungan) Syarikat

2007 2007 2006 2006Bilangan Harga Bilangan Hargaopsyen laksana opsyen laksanaBritish purata British purataAmerican berwajaran American berwajaranTobacco sesaham Tobacco sesahamp.l.c. (£) p.l.c. (£)
Bilangan masih ada pada permulaan tahun 13,552 8.09 18,733 7.50Dilaksanakan semasa dalam tempoh (5,728) 8.09 (5,181) 5.98
Bilangan masih ada pada akhir tahun 7,824 8.09 13,552 8.09

Boleh dilaksanakan pada akhir tahun 7,824 8.09 — —

Sebagai tambahan kepada opsyen di atas, pergerakan dalam opsyen penyelesaian ekuiti tanpa kos daripadaPelan Insentif Jangka Panjang adalah seperti berikut:
Bilangan saham biasa bernilai 25p sesahamdalam British American Tobacco p.l.c.

Kumpulan Syarikat
2007 2006 2007 2006

Bilangan masih ada pada permulaan tahun 137,844 128,600 109,073 109,523Diluluskan semasa dalam tempoh 36,185 44,695 21,320 29,318Dilaksanakan semasa dalam tempoh — (22,152) — (20,313)Dilucuthakkan semasa dalam tempoh — (13,299) — (9,455)
Bilangan masih ada pada akhir tahun 174,029 137,844 130,393 109,073

Boleh dilaksanakan pada akhir tahun 52,545 20,306 52,545 20,306
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29. PEMBAYARAN BERDASARKAN SAHAM (sambungan)
(b) Skim opsyen saham (sambungan)Harga saham purata berwajaran British American Tobacco p.l.c. pada tarikh pelaksanaan bagi opsyen sahamdilaksana di sepanjang tempoh bagi Kumpulan dan Syarikat, masing-masing adalah £16.19 (2006: £13.85) dan£15.70 (2006: £13.40).

Butiran terperinci kadar harga pelaksanaan untuk opsyen yang masih ada pada akhir 31 Disember 2007dibentangkan dalam jadual di bawah:
Kumpulan

2007 2006
Baki purata Harga Baki purata HargaBilangan berwajaran laksana Bilangan berwajaran laksanaopsyen hayat purata opsyen hayat puratapada akhir berkontrak berwajaran pada akhir berkontrak berwajarantahun (tahun) sesaham (£) tahun (tahun) sesaham (£)

Pelan Insentif JangkaPanjangTanpa kos 174,029 7.5 — 137,844 8.0 —
Skim Opsyen Saham£5.00 hingga £6.99 11,146 4.0 5.60 24,280 5.4 5.94£7.00 hingga £8.99 29,896 6.2 8.10 45,431 7.2 8.09
Jumlah 215,071 7.1 1.40 207,555 7.5 2.46

Syarikat
2007 2006

Baki purata Harga Baki purata HargaBilangan berwajaran laksana Bilangan berwajaran laksanaopsyen hayat purata opsyen hayat puratapada akhir berkontrak berwajaran pada akhir berkontrak berwajarantahun (tahun) sesaham (£) tahun (tahun) sesaham (£)
Pelan Insentif JangkaPanjangTanpa kos 130,393 7.3 — 109,073 7.8 —
Skim Opsyen Saham£5.00 hingga £6.99 7,824 6.2 8.09 — — —£7.00 hingga £8.99 — — — 13,552 7.2 8.09
Jumlah 138,217 7.2 0.46 122,625 7.7 0.89

Nilai saksama purata berwajaran skim penyelesaian ekuiti opsyen saham yang diluluskan sepanjang 2007 bagiKumpulan dan Syarikat ialah £10.47 (2006: £10.10).
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29. PEMBAYARAN BERDASARKAN SAHAM (sambungan)
(c) Andaian digunakanAndaian digunakan dalam Model Black-Scholes bagi menentukan nilai saksama urusan pembayaran berdasarkansaham adalah seperti berikut:

Kumpulan dan Syarikat
Pelan Insentif Skim Bonus Skim PenganugerahanJangka Panjang Saham Tertunda Saham Antarabangsa
2007 2006 2007 2006 2007 2006

Harga pasaran pada tarikhkelulusan (£) £15.41 £14.34 n/a n/a n/a n/aHarga kelulusan (£) n/a n/a £15.41 £14.34 £15.76 £13.85Harga laksana (£) kos nil kos nil n/a n/a n/a n/aKemudahubahan (%) 21 23 21 23 21 23Purata tempoh jangkaanuntuk melaksana (tahun) 3.5 3.5 3.0 3.0 5.0 5.0Kadar bebas risiko (%) 5.1 4.4 5.1 4.4 5.0 4.5Hasil dividen dijangka (%) 3.6 3.3 3.6 3.3 3.2 3.4

Andaian digunakan dalam Model Monte-Carlo bagi menentukan nilai saksama urusan pembayaran berdasarkansaham adalah seperti berikut:
Kumpulan dan Syarikat

2007 2006
Kebolehubahan purata harga saham FTSE100* kumpulan bandingan (%) 28 31Kebolehubahan purata harga saham FMCG** kumpulan bandingan (%) 21 23Purata korelasi FTSE100 kumpulan bandingan (%) 27 26Purata korelasi FMCG kumpulan bandingan (%) 18 18

* Financial Times Stock Exchange** Fast Moving Consumer Goods
Ciri-ciri keadaan pasaran telah dimasukkan ke dalam model Monte-Carlo untuk keseluruhan elemen pulanganpemegang saham bagi Pelan Insentif Jangka Panjang dalam menentukan nilai saksama pada tarikh kelulusan.
Jangkaan kebolehubahan harga saham British American Tobacco p.l.c. ditentukan dengan mengambil kirapergerakan harga pasaran harian sepanjang tempoh lima tahun. Kebolehubahan harga pasaran FMCG danFTSE100 serta korelasi turut ditentukan mengikut tempoh yang sama. Purata tempoh jangkaan untukmelaksanakan penggunaan model telah disesuaikan mengikut anggaran terbaik pihak pengurusan bagimemberi kesan tidak boleh dipindah milik, mengenakan pengehadan dan syarat tingkah laku, pelucuthakandan sejarah pengalaman.
Kadar bebas risiko telah ditentukan daripada keluk hasil pasaran bagi gilt kerajaan dengan tempoh belum jelasbersamaan purata tempoh jangkaan untuk setiap kelulusan yang relevan. Hasil dividen yang dijangkakan telahditentukan dengan mengira hasil daripada dua dividen terakhir yang telah diisytiharkan dibahagi dengan hargasaham kelulusan. Untuk kelulusan yang mengandungi syarat prestasi perolehan sesaham, pengiraanpembayaran adalah berdasarkan jangkaan yang berasaskan ramalan pakar analisis yang diterbitkan.



Brit ish American Tobacco (Malays ia)  Berhad

314 315

NOTICE IS HEREBY GIVEN that the Forty
Seventh Annual General Meeting of British

American Tobacco (Malaysia) Berhad
(BATM) will be held at Kristal Ballroom, Hilton

Petaling Jaya, No. 2, Jalan Barat, 46200
Petaling Jaya, Selangor Darul Ehsan on

Thursday, 17 April 2008 at 11.00 a.m. for
the following purposes:

AS ORDINARY BUSINESS
1. To receive the Audited Financial Statements for the financial year ended 31 December 2007 and the Reports of theDirectors and Auditors thereon. (Resolution 1)
2. To sanction the declaration and payment of a final dividend. (Resolution 2)
3. To re-elect the following Directors who retire by rotation in accordance with Articles 97 (1) and (2) of theCompany’s Articles of Association:

(i) Mr James Richard Suttie (Resolution 3)
(ii) Dato’ Chan Choon Ngai (Resolution 4)

4. To re-elect the following Directors who retire in accordance with Article 103 of the Company’s Articles ofAssociation:
(i) Mr Jack Marie Henry David Bowles (Resolution 5)
(ii) Mr Stephen James Rush (Resolution 6)

5. To approve the increase of the limit of Non-Executive Directors’ fees from RM500,000.00 to RM800,000.00.(Resolution 7)
6. To re-appoint PricewaterhouseCoopers as Auditors of the Company and authorise the Directors to fix theirremuneration. (Resolution 8)

NOTICE OF ANNUAL GENERAL MEETING



Notice of Annual General Meeting

AS SPECIAL BUSINESS
7. To consider and, if thought fit, to pass the followingOrdinary Resolution:

PROPOSED RENEWAL OF SHAREHOLDERS’MANDATE FOR BRITISH AMERICAN TOBACCO(MALAYSIA) BERHAD AND ITS SUBSIDIARIES TOENTER INTO RECURRENT RELATED PARTYTRANSACTIONS OF A REVENUE OR TRADINGNATURE WITH RELATED PARTIES
PROPOSED SHAREHOLDERS’ MANDATE FORBRITISH AMERICAN TOBACCO (MALAYSIA)BERHAD AND ITS SUBSIDIARIES TO ENTER INTONEW RECURRENT RELATED PARTYTRANSACTIONS OF A REVENUE OR TRADINGNATURE WITH RELATED PARTIES
“THAT, subject to the provisions of the ListingRequirements of Bursa Malaysia Securities Berhad,approval be and is hereby given to the Companyand/or its subsidiaries (British American TobaccoMalaysia Group) to enter into and give effect torecurrent transactions of a revenue or trading nature(Recurrent RPTs) of British American Tobacco MalaysiaGroup with Related Parties (as defined in the ListingRequirements of Bursa Malaysia Securities Berhad) asset out in paragraph 2.1.2 of the Circular toShareholders dated 25 March 2008 which arenecessary for the British American Tobacco MalaysiaGroup’s day-to-day operations, provided that:
(i) the transactions are in the ordinary course ofbusiness and on normal commercial terms whichare not more favourable to the related partiesthan those generally available to the public andare not to the detriment of the minorityshareholders of the Company; and

(ii) disclosure of the aggregate value of thetransactions conducted during a financial yearwill be made in the annual report for the saidfinancial year,
AND THAT the authority conferred by such renewedmandate and the approval of the new mandate shallcontinue to be in force until:
(i) the conclusion of the next Annual GeneralMeeting (AGM) of the Company following theAGM at which such this Ordinary Resolution ispassed, at which time it will lapse, unless by aresolution passed at the next AGM the authorityconferred by this resolution is again renewed;
(ii) the expiration of the period within which thenext AGM of the Company after theforthcoming AGM is required to be heldpursuant to Section 143(1) of the CompaniesAct, 1965 (but shall not extend to suchextension as may be allowed pursuant to Section143(2) of the Companies Act, 1965); or
(iii) revoked or varied by resolution passed by theshareholders in general meeting,
whichever is earlier;
AND THAT the Directors of the Company and/or itssubsidiaries be and are hereby authorised to completeand do all such acts and things as they may considerexpedient or necessary in the best interest of theCompany (including executing all such documents asmay be required) to give effect to the transactions asauthorised by this Ordinary Resolution.”(Resolution 9)
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8. To consider and, if thought fit, to pass the followingSpecial Resolution:
PROPOSED AMENDMENTS TO THE ARTICLES OFASSOCIATION OF THE COMPANY
“THAT the proposed deletions, alterations,modifications, variations and additions to the Articlesof Association of the Company in the manner as setout in the Circular to Shareholders dated 25 March2008 (Proposed Amendments) be and are herebyapproved.
AND THAT the Directors and Secretary be and arehereby authorised to sign and execute all relevantdocuments, acts and things as may be required forand in connection with and to give effect to theProposed Amendments with full power to assent toany conditions, modifications, variations and/oramendments as may be required by the relevantauthorities.” (Resolution 10)

9. To consider any other business of which due noticeshall have been given. 

By Order of the Board

NG PEI LINGSecretaryLS09111
Petaling Jaya25 March 2008

Notes:
1. A member entitled to attend and vote at the general meeting isentitled to appoint not more than two (2) proxies to attend andvote in his/her stead. A proxy need not be a member of theCompany and the provisions of Section 149(1)(b) of theCompanies Act, 1965 shall not apply to the Company. Where amember is an authorised nominee as defined under the SecuritiesIndustry (Central Depositories) Act, 1991, it may appoint at leastone (1) but not more than two (2) proxies in respect of eachsecurities account with ordinary shares of the Company standingto the credit of the said securities account.
2. The instrument appointing a proxy or proxies must be under thehand of the appointor or his attorney duly authorised in writing.Where the instrument appointing a proxy or proxies is executedby a corporation, it must be executed either under its seal orunder the hand of any officer or attorney duly authorised.
3. The Form of Proxy must be deposited at the Share Registrar of theCompany at Tenaga Koperat Sdn Bhd, 20th Floor, East Wing, PlazaPermata, Jalan Kampar, Off Jalan Tun Razak, 50400 Kuala Lumpurnot less than forty-eight (48) hours before the time fixed for themeeting or any adjournment thereof.
4. Registration of Members/ProxiesRegistration of Members/Proxies attending the meeting willcommence at 9.00 a.m. on the day of the meeting and will closeat 11.00 a.m. sharp. Members/Proxies are required to produceidentification documents for registration.
5. Explanatory Note on Special BusinessThe Ordinary Resolution 9, if passed, will enable British AmericanTobacco (Malaysia) Berhad and its subsidiaries (“British AmericanTobacco Group”) to enter into any of the recurrent transactions ofa revenue or trading nature which are necessary for the BritishAmerican Tobacco Group’s day-to-day operations, subject to thetransactions being in the ordinary course of business and onnormal commercial terms which are not more favourable to therelated parties than those generally available to the public and arenot to the detriment of the minority shareholders of theCompany. Further information on the Proposed Renewal OfShareholders’ Mandate For Existing Recurrent Related PartyTransactions And Mandate For Additional Recurrent Related PartyTransactions Of A Revenue Or Trading Nature is set out in theCircular to Shareholders dated 25 March 2008, which isdespatched together with the Company’s Annual Report 2007.

The Special Resolution 10, if passed, will enable the Company tocomply with the recent amendments to the Listing Requirementsof the Bursa Malaysia Securities Berhad as well as to ensure clarityand enhance the administration of the Company’s internaldealings. Further information on the Proposed Amendments to theArticles of Association of the Company is set out in the Circular toShareholders dated 25 March 2008, which is despatched togetherwith the Company’s Annual Report 2007.



STATEMENT ACCOMPANYING THE NOTICE OF ANNUAL GENERAL MEETING
Pursuant to Paragraph 8.28(2) of the Listing Requirements of Bursa Malaysia Securities Berhad

1. Further details of Directors seeking re-election/re-appointment at the Forty SeventhAnnual General Meeting are set out below:-
Name
Age
Nationality
Qualification

Position on the Board of Directors
Date first appointed to the Boardof Directors
Number of Board of Directorsmeetings attended in the financialyear
Membership of Board Committees
Occupation
Working Experience

Any other board directorships inpublic companies
Interest in securities of BritishAmerican Tobacco (Malaysia)Berhad and its subsidiaries
Any family relationship withdirector and/or major shareholderof British American Tobacco(Malaysia) Berhad or anycompanies that have entered intoany transactions with BritishAmerican Tobacco (Malaysia)Berhad or its subsidiaries
Any conflict of interest withBritish American Tobacco(Malaysia) Berhad
List of convictions for offenceswithin the past 10 years otherthan traffic offences, if any

James Richard Suttie
61
British
• Chartered Accountant – the Institute ofChartered Accountants of Scotland• Associate member of the Chartered Instituteof Taxation
Non-Independent Non-Executive Director
1 May 2002
7 (seven)

Member of Audit, Remuneration and NominationCommittees
Company Director
• Commercial Accountant/Manager, RothmansInternational p.l.c.• Finance Director, Carreras of Jamaica Ltd.• Finance Director, Rothmans InternationalEurope• Finance Director, Rothmans of Pall Mall(Malaysia) Berhad• Regional Finance Controller, Asia, RothmansInternational p.l.c.• Regional Finance Controller, Africa after themerger of Rothmans International p.l.c. andBritish American Tobacco p.l.c.

Nil
British American Tobacco (Malaysia) BerhadDirect interest: 1,500 sharesIndirect interest: 3,000 shares
Nil

Nil

Nil

Dato’ Chan Choon NgaiDSNS
52
Malaysian
• Bachelor of Science in Mechanical Engineering,University of Birmingham, United Kingdom

Non-Independent Executive Director
1 October 1995
7 (seven)

Nil
Operations Director of British American Tobacco(Malaysia) Berhad
• Production Management Trainee, Rothmans ofPall Mall (Malaysia) Berhad• Production Executive, Make and Pack,Rothmans of Pall Mall (Malaysia) Berhad• Personal Assistant to World ProductionDirector, Rothmans International, UnitedKingdom• Acting Factory Manager, Rothmans of PallMall (Malaysia) Berhad• Factory Manager, Rothmans of Pall Mall(Malaysia) Berhad• Production Director (Designate), Rothmans ofPall Mall (Malaysia) Berhad• Production Director, Rothmans of Pall Mall(Malaysia) Berhad
Nil
British American Tobacco (Malaysia) BerhadDirect interest: 1,000 sharesIndirect interest: 6,000 shares
Nil

Nil

Nil
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Name
Age
Nationality
Qualification

Position on the Board of Directors
Date first appointed to the Boardof Directors
Number of Board of Directorsmeetings attended in the financialyear
Membership of Board Committees
Occupation
Working Experience

Any other board directorships inpublic companies
Interest in securities of BritishAmerican Tobacco (Malaysia)Berhad and its subsidiaries
Any family relationship withdirector and/or major shareholderof British American Tobacco(Malaysia) Berhad or anycompanies that have entered intoany transactions with BritishAmerican Tobacco (Malaysia)Berhad or its subsidiaries
Any conflict of interest withBritish American Tobacco(Malaysia) Berhad
List of convictions for offenceswithin the past 10 years otherthan traffic offences, if any

Jack Marie Henry David Bowles
44
French
• Diploma of Business Management, FrenchBusiness School in Paris• INSEAD (Paris)• IMEDE (Switzerland)

Non-Independent Executive Director
1 May 2007
Four (4)

Member of Remuneration Committee
Managing Director of British American Tobacco(Malaysia) Berhad
• Past President of British American TobaccoFrance• 20 years of experience in the tobacco industryand had previously worked for blue-chip fastmoving consumer group (FMCG) companiesacross Europe and Asia

Nil
Nil

Nil

Nil

Nil

Stephen James Rush
40
Australian
• Bachelor of Business Accounting, University ofTechnology, Sydney• Associate member of the Institute ofChartered Accountant, Australia• Affiliate member of the Australian Institute ofCompany Directors
Non-Independent Executive Director
20 March 2008
Nil

Nil
Finance Director of British American Tobacco(Malaysia) Berhad
• Internal Auditor of British American Tobacco,Australia• Finance Director of British American Tobacco,Cambodia• Finance Director of British American Tobacco,Poland• Deputy Regional Finance Controller, BritishAmerican Tobacco p.l.c.
Nil
Nil

Nil

Nil

Nil



ADMINISTRATIVE DETAILS FOR BRITISH AMERICAN TOBACCO MALAYSIA 47TH ANNUAL GENERAL MEETING
Date : 17 April 2008Time : 11.00 a.m.Place : Kristal Ballroom, Hilton Petaling Jaya, No. 2, Jalan Barat, 46200 Petaling Jaya, Selangor Darul Ehsan
REGISTRATION
1. Registration will start at 9.00 a.m. at the entrance of Kristal Ballroom and will close at 11.00 a.m. sharp.2. Please read the signage to ascertain which registration table you should approach to register yourself for themeeting and join the queue accordingly.3. Please produce your original Identity Card (IC) to the registration staff for verification. Please make sure you collectyour IC thereafter.4. Upon verification, you are required to write your name and sign on the Attendance List placed on the registrationtable.5. You will be given a security sticker and no person will be allowed to enter the meeting room without the securitysticker. There will be no replacement in the event that you lose or misplace the security sticker.6. After registration, please leave the registration area immediately and proceed to Kristal Ballroom.7. You are not allowed to register on behalf of another person even with the original IC of the other person.8. The registration counter only handle verification and registration. You may proceed to the Help Desk for anyclarifications or queries.
HELP DESK
9. Please proceed to the Help Desk for any clarifications or queries.
ENTITLEMENT TO ATTEND AND VOTE
10. Only shareholders registered in the Register of Members and Record of Depositors as at 5.00 p.m. on 9 April 2008shall be entitled to attend and vote at the Annual General Meeting in respect of the number of shares registeredin their name at that time.
PROXY
11. If you are a member of the Company at the time set out above, you are entitled to appoint not more than two(2) proxies to exercise all or any of your rights to attend, speak and vote at the Annual General Meeting. 12. To appoint a proxy, the original Form of Proxy which is attached together with the Company’s 2007 Annual Reportmust be completed and signed, sent and delivered to the Company’s Registrar, Tenaga Koperat Sdn Bhd at 20th Floor, East Wing, Plaza Permata, Jalan Kampar, Off Jalan Tun Razak, 50400 Kuala Lumpur by 15 April 2008 at11.00 a.m.13. In the case of a member which is a company, the Form of Proxy must be executed either under its seal or underthe hand of any officer or attorney duly authorised.
CORPORATE MEMBER
14. Any corporate member who wishes to appoint a representative instead of a proxy to attend this Annual GeneralMeeting should lodge the certificate of appointment under the seal of the corporation, at the office of theCompany’s Registrar, Tenaga Koperat Sdn Bhd at 20th Floor, East Wing, Plaza Permata, Jalan Kampar, Off Jalan TunRazak, 50400 Kuala Lumpur by 15 April 2008 at 11.00 a.m.
ANNUAL REPORT 2007
15. The Annual Report 2007 is available on Bursa Malaysia’s website at www.bursamalaysia.com under CompanyAnnouncements and also on the British American Tobacco Malaysia’s website at www.batmalaysia.com
ENQUIRY
16. If you have general queries prior to the meeting, please contact the British American Tobacco Malaysia Legal andSecretarial Department at +60 (3)7956 6899 or the following person during office hours:

Name : Ms. Lim Lay KiowShare Registrar : Tenaga Koperat Sdn BhdTelephone Number : +60 (3)4047 3890
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NOTIS MESYUARAT AGUNG TAHUNAN

DENGAN INI ADALAH dimaklumkan bahawa
Mesyuarat Agung Tahunan Keempat

Puluh Tujuh British American Tobacco
(Malaysia) Berhad (BATM) akan diadakan

di Kristal Ballroom, Hilton Petaling Jaya, No. 2,
Jalan Barat, 46200 Petaling Jaya, Selangor

Darul Ehsan pada hari Khamis, 17 April
2008 jam 11.00 pagi untuk melaksanakan

urusan-urusan berikut:

SEBAGAI URUSAN BIASA
1. Untuk menerima Penyata Kewangan yang telah Diaudit bagi tahun kewangan berakhir 31 Disember 2007 danLaporan Para Pengarah serta Juruaudit. (Resolusi 1)
2. Untuk meluluskan pengisytiharan dan pembayaran dividen akhir. (Resolusi 2)
3. Untuk memilih semula para Pengarah berikut yang bersara mengikut giliran menurut Artikel 97 (1) dan (2)Tataurusan Pertubuhan Syarikat:

(i) Encik James Richard Suttie (Resolusi 3)
(ii) Dato’ Chan Choon Ngai (Resolusi 4)

4. Untuk memilih semula para Pengarah berikut yang bersara menurut Artikel 103 Tataurusan Pertubuhan Syarikat:
(i) Encik Jack Marie Henry David Bowles (Resolusi 5)
(ii) Encik Stephen James Rush (Resolusi 6)

5. Untuk meluluskan had kenaikan yuran para Pengarah Bukan Eksekutif daripada RM500,000.00 kepadaRM800,000.00. (Resolusi 7)
6. Untuk melantik semula PricewaterhouseCoopers sebagai Juruaudit Syarikat dan memberi kuasa kepada paraPengarah untuk menentukan ganjaran mereka. (Resolusi 8)



Notis Mesyuarat Agung Tahunan

SEBAGAI URUSAN KHAS
7. Untuk dipertimbangkan dan, jika difikirkan wajar,meluluskan Resolusi Biasa berikut:

CADANGAN PEMBAHARUAN MANDAT PEMEGANGSAHAM UNTUK BRITISH AMERICAN TOBACCO(MALAYSIA) BERHAD DAN SUBSIDIARINYATERLIBAT DALAM URUS NIAGA BERULANGPIHAK BERKAITAN YANG BERSIFAT PENDAPATANATAU PERDAGANGAN DENGAN PIHAK-PIHAKBERKAITAN
CADANGAN MANDAT PEMEGANG SAHAM UNTUKBRITISH AMERICAN TOBACCO (MALAYSIA)BERHAD DAN SUBSIDIARINYA TERLIBAT DALAMURUS NIAGA BERULANG BARU PIHAK BERKAITANYANG BERSIFAT PENDAPATAN ATAUPERDAGANGAN DENGAN PIHAK-PIHAKBERKAITAN
“BAHAWA, tertakluk kepada peruntukan KeperluanPenyenaraian Bursa Malaysia Securities Berhad, kelulusanadalah dan dengan ini diberikan kepada Syarikatdan/atau subsidiarinya (Kumpulan British AmericanTobacco Malaysia) terlibat dalam dan memulakanurus niaga berulang yang bersifat pendapatan atauperdagangan (Urus Niaga Berulang) bagi KumpulanBritish American Tobacco Malaysia dengan PihakBerkaitan (yang ditentukan dalam KeperluanPenyenaraian Bursa Malaysia Securities Berhad) sepertidinyatakan dalam perenggan 2.1.2 Notis Pekelilingkepada Pemegang Saham bertarikh 25 Mac 2008yang mana diperlu untuk operasi harian KumpulanBritish American Tobacco Malaysia, tertakluk kepada:
(i) urus niaga tersebut adalah urusan perniagaanbiasa dan tertakluk kepada terma komersial biasayang tidak memberi kelebihan kepada pihak-pihak berkaitan berbanding yang biasanyaditawarkan kepada awam dan yang tidakmenjejaskan pemegang saham minoriti Syarikat;dan

(ii) maklumat nilai agregat urus niaga yangdilaksanakan semasa tahun kewangan akandilaporkan dalam laporan tahunan bagi tahunkewangan tersebut,
DAN BAHAWA kuasa yang diberikan denganpembaharuan mandat dan kelulusan bagi mandatbaru akan berkuatkuasa sehingga:
(i) tamatnya Mesyuarat Agung Tahunan (MAT)Syarikat akan datang berikutan MAT yang manaResolusi Biasa ini diluluskan, yang mana akantamat tempohnya, kecuali dengan resolusi yangdiluluskan pada MAT akan datang yang manakuasa yang diberikan oleh resolusi ini diperbaharui;
(ii) tamatnya tempoh dalam mana MAT Syarikatyang berikutnya perlu diadakan selepas MATSyarikat akan datang menurut Seksyen 143(1)Akta Syarikat, 1965 (tetapi tidak termasuksebarang penangguhan yang dibenarkan menurutSeksyen 143(2) Akta Syarikat, 1965); atau
(iii) dibatalkan atau dipinda oleh resolusi yangdiluluskan oleh pemegang saham dalam mesyuaratagung,
yang mana lebih awal;
DAN BAHAWA para Pengarah Syarikat dan/atausubsidiarinya adalah dan dengan ini diberi kuasauntuk menyempurnakan dan mengambil apa sahajatindakan yang difikirkan wajar dan perlu untukkepentingan Syarikat (termasuk menguruskan semuasebarang dokumen apabila diperlukan) untukmenguatkuasakan urus niaga seperti yang diluluskanoleh Resolusi Biasa ini.” (Resolusi 9)
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8. Untuk dipertimbangkan dan, jika difikirkan wajar,meluluskan Resolusi Khas berikut:
CADANGAN PINDAAN KEPADA ARTIKELTATAURUSAN PERTUBUHAN SYARIKAT“BAHAWA cadangan pemotongan, pemindaan,pengubahsuaian, perbezaan dan penambahan kepadaArtikel Tataurusan Pertubuhan Syarikat dengan caraseperti yang dinyatakan dalam Notis Pekeliling kepadaPemegang Saham bertarikh 25 Mac 2008 (CadanganPindaan) adalah dan dengan ini diluluskan.
DAN BAHAWA para Pengarah serta SetiausahaSyarikat adalah dan dengan ini diberi kuasa untukmenandatangani dan melaksanakan semua dokumen,tindakan dan perkara yang berkaitan seperti yangdiperlukan untuk dan berhubung dengan sertamenguatkuasakan Cadangan Pindaan dengan kuasapenuh untuk mempersetujui sebarang syarat,pengubahsuaian, perbezaan dan/atau pindaan sepertiyang diperlukan oleh pihak berkuasa yang berkaitan.”(Resolusi 10)

9. Untuk dipertimbangkan lain-lain urusan yang mananotis yang wajar telah diberikan.

Dengan Perintah Lembaga

NG PEI LINGSetiausahaLS09111
Petaling Jaya25 Mac 2008

Nota:
1. Seseorang ahli yang layak untuk hadir dan mengundi di mesyuaratagung adalah layak untuk melantik tidak lebih daripada dua (2)proksi untuk hadir dan mengundi bagi pihaknya. Seseorang proksitidak semestinya ahli Syarikat dan peruntukan di bawah Seksyen149(1)(b) Akta Syarikat, 1965 tidak dikenakan kepada Syarikat.Yang mana seseorang ahli adalah penama yang diberi kuasasebagai mana yang ditakrifkan di bawah Akta Industri Sekuriti(Depositori Pusat), 1991, yang mana boleh melantik sekurang-kurangnya satu (1) tetapi tidak lebih daripada dua (2) proksi bagisetiap akaun sekuriti yang mana saham biasa Syarikat disandarkanbagi kredit akaun sekuriti tersebut.
2. Surat cara untuk melantik seseorang proksi atau proksi-proksihendaklah dibuat oleh pelantik atau peguamnya yang diberi kuasasecara bertulis. Yang mana surat cara melantik proksi atau proksi-proksi dilaksanakan oleh sebuah perbadanan, ia mesti dimeteraisama ada dengan cap mohor perbadanan atau ditandatanganioleh mana-mana pegawai atau peguam yang diberi kuasa.
3. Borang Proksi mesti didepositkan di pejabat Pendaftar SahamSyarikat di Tenaga Koperat Sdn Bhd, Tingkat 20, East Wing, PlazaPermata, Jalan Kampar, Off Jalan Tun Razak, 50400 Kuala Lumpurtidak kurang daripada empat puluh lapan (48) jam sebelum masayang ditetapkan bagi mesyuarat atau sebarang penangguhannya.
4. Pendaftaran Ahli/ProksiPendaftaran Ahli/Proksi untuk hadir ke mesyuarat akan bermulapada jam 9.00 pagi pada hari mesyuarat dan akan ditutup tepatjam 11.00 pagi. Ahli/Proksi dikehendaki mengemukakan dokumenpengenalan untuk pendaftaran.
5. Nota Penjelasan Urusan KhasResolusi Biasa 9, jika diluluskan akan membolehkan BritishAmerican Tobacco (Malaysia) Berhad dan subsidiarinya(“Kumpulan British American Tobacco”) terlibat dalam sebarangurus niaga berulang yang bersifat pendapatan atau perdaganganyang perlu untuk operasi harian Kumpulan British AmericanTobacco, dengan syarat urus niaga tersebut terkandung dalamurusan perniagaan biasa dan pada syarat-syarat komersial biasayang tidak memberi kelebihan kepada pihak-pihak berkaitanberbanding yang biasanya ditawarkan kepada awam dan yangtidak menjejaskan pemegang saham minoriti Syarikat. Maklumatlanjut Cadangan Pembaharuan Mandat Pemegang Saham UntukUrus Niaga Berulang Sedia Ada Pihak Berkaitan Dan Mandat BagiUrus Niaga Berulang Tambahan Pihak Berkaitan Yang BersifatPendapatan atau Perdagangan ada dinyatakan dalam NotisPekeliling kepada Pemegang Saham bertarikh 25 Mac 2008, yangdihantar bersama Laporan Tahunan Syarikat 2007.

Resolusi Khas 10, jika diluluskan, akan membolehkan Syarikatmematuhi pindaan terbaru kepada Keperluan Penyenaraian BursaMalaysia Securities Berhad serta memastikan kejelasan danmemantapkan pentadbiran urusan dalaman Syarikat. Maklumatlanjut tentang Cadangan Pindaan kepada Artikel TataurusanPertubuhan Syarikat dinyatakan dalam Notis Pekeliling kepadaPemegang Saham bertarikh 25 Mac 2008, yang dihantar bersamaLaporan Tahunan Syarikat 2007.



PENYATA MENGIRINGI NOTIS MESYUARAT AGUNG TAHUNAN
Menurut Perenggan 8.28(2) Keperluan Penyenaraian Bursa Malaysia Securities Berhad

1. Butiran lanjut para Pengarah yang menawarkan diri untuk pemilihan semula/pelantikansemula di Mesyuarat Agung Tahunan Keempat Puluh Tujuh adalah seperti berikut:
Nama
Umur
Warganegara
Kelulusan

Jawatan dalam Lembaga Pengarah
Tarikh mula dilantik ke LembagaPengarah
Bilangan kehadiran di MesyuaratLembaga Pengarah dalam tahunkewangan
Keahlian dalam JawatankuasaLembaga
Pekerjaan
Pengalaman Kerja

Jawatan Pengarah di syarikatawam lain
Kepentingan dalam sekuriti BritishAmerican Tobacco (Malaysia)Berhad dan subsidiarinya
Hubungan kekeluargaan denganPengarah dan/atau pemegangsaham utama British AmericanTobacco (Malaysia) Berhad ataumana-mana syarikat yang pernahberurusniaga dengan BritishAmerican Tobacco (Malaysia)Berhad atau subsidiarinya
Sebarang percanggahankepentingan dengan BritishAmerican Tobacco (Malaysia)Berhad
Senarai kesalahan yang disabitkandalam tempoh 10 tahun laluselain kesalahan trafik, jika ada

James Richard Suttie
61
British
• Akauntan Berkanun – Institut AkauntanBerkanun Scotland• Ahli Bersekutu Institut Pencukaian Berkanun
Pengarah Bukan Eksekutif Bukan Bebas
1 Mei 2002
7 (tujuh)

Ahli Jawatankuasa Audit, Ganjaran dan Pencalonan
Pengarah Syarikat
• Akauntan Komersil/Pengurus, RothmansInternational p.l.c.• Pengarah Kewangan, Carreras of Jamaica Ltd.• Pengarah Kewangan, Rothmans InternationalEurope• Pengarah Kewangan, Rothmans of Pall Mall(Malaysia) Berhad• Pengawal Kewangan Serantau, Asia, RothmansInternational p.l.c.• Pengawal Kewangan Serantau, Afrika selepaspenggabungan Rothmans International p.l.c.dan British American Tobacco p.l.c.

Tiada
British American Tobacco (Malaysia) BerhadPegangan langsung: 1,500 sahamPegangan tidak langsung: 3,000 saham
Tiada

Tiada

Tiada

Dato’ Chan Choon NgaiDSNS
52
Malaysia
• Sarjana Muda Sains Kejuruteraan Mekanikal,Universiti Birmingham, United Kingdom
Pengarah Eksekutif Bukan Bebas
1 Oktober 1995
7 (tujuh)

Tiada
Pengarah Operasi British American Tobacco(Malaysia) Berhad
• Pelatih Pengurusan Pengeluaran, Rothmans ofPall Mall (Malaysia) Berhad• Eksekutif Pengeluaran, Pembuatan danPembungkusan, Rothmans of Pall Mall(Malaysia) Berhad• Pembantu Peribadi kepada PengarahPengeluaran Dunia Antarabangsa, RothmansInternational, United Kingdom• Pemangku Pengurus Kilang, Rothmans of PallMall (Malaysia) Berhad• Pengurus Kilang, Rothmans of Pall Mall(Malaysia) Berhad• Pengarah Pengeluaran (Bakal), Rothmans ofPall Mall (Malaysia) Berhad• Pengarah Pengeluaran, Rothmans of Pall Mall(Malaysia) Berhad
Tiada
British American Tobacco (Malaysia) BerhadPegangan langsung: 1,000 sahamPegangan tidak langsung: 6,000 saham
Tiada

Tiada

Tiada
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Nama
Umur
Warganegara
Kelulusan

Jawatan dalam Lembaga Pengarah
Tarikh mula dilantik ke LembagaPengarah
Bilangan kehadiran di MesyuaratLembaga Pengarah dalam tahunkewangan
Keahlian dalam JawatankuasaLembaga
Pekerjaan
Pengalaman Kerja

Jawatan Pengarah di syarikatawam lain
Kepentingan dalam sekuriti BritishAmerican Tobacco (Malaysia)Berhad dan subsidiarinya
Hubungan kekeluargaan denganPengarah dan/atau pemegangsaham utama British AmericanTobacco (Malaysia) Berhad ataumana-mana syarikat yang pernahberurusniaga dengan BritishAmerican Tobacco (Malaysia)Berhad atau subsidiarinya
Sebarang percanggahankepentingan dengan BritishAmerican Tobacco (Malaysia)Berhad
Senarai kesalahan yang disabitkandalam tempoh 10 tahun laluselain kesalahan trafik, jika ada

Jack Marie Henry David Bowles
44
Perancis
• Diploma Pengurusan Perniagaan, FrenchBusiness School di Paris• INSEAD (Paris)• IMEDE (Switzerland)

Pengarah Eksekutif Bukan Bebas
1 Mei 2007
Empat (4)

Ahli Jawatankuasa Ganjaran
Pengarah Urusan British American Tobacco(Malaysia) Berhad
• Bekas Presiden British American TobaccoFrance• 20 tahun pengalaman dalam industritembakau dan pernah bekerja untuk kumpulansyarikat cip biru barangan pengguna laris(FMCG) di serata Eropah dan Asia

Tiada
Tiada

Tiada

Tiada

Tiada

Stephen James Rush
40
Australia
• Sarjana Muda Perakaunan Perniagaan,Universiti Teknologi, Sydney• Ahli bersekutu Institut Akauntan Berkanun,Australia• Ahli gabungan Institut Pengarah SyarikatAustralia
Pengarah Bukan Eksekutif Bukan Bebas
20 Mac 2008
Tiada

Tiada
Pengarah Kewangan British American Tobacco(Malaysia) Berhad
• Juruaudit Dalaman British American Tobacco,Australia• Pengarah Kewangan British American Tobacco,Kemboja• Pengarah Kewangan British American Tobacco,Poland• Timbalan Pengawal Kewangan Serantau,British American Tobacco p.l.c.
Tiada
Tiada

Tiada

Tiada

Tiada



BUTIRAN PENTADBIRAN MESYUARAT AGUNG TAHUNAN BRITISH AMERICAN TOBACCO MALAYSIA YANG KE-47
Tarikh : 17 April 2008Masa : 11.00 pagiTempat : Kristal Ballroom, Hilton Petaling Jaya, No. 2, Jalan Barat, 46200 Petaling Jaya, Selangor Darul Ehsan
PENDAFTARAN
1. Pendaftaran akan bermula jam 9.00 pagi di pintu masuk Kristal Ballroom dan tutup tepat jam 11.00 pagi.2. Sila baca papan tanda bagi memastikan meja pendaftaran anda yang betul dan beratur bagi mendaftar diri untukmesyuarat.3. Sila kemukakan Kad Pengenalan (KP) asal anda kepada kakitangan pendaftaran untuk penentusahan. Sila pastikananda mengambil semula KP anda selepas pendaftaran.4. Selepas penentusahan, anda perlu menulis nama anda serta menandatangani Senarai Kedatangan yang terletak dimeja pendaftaran.5. Anda akan diberikan pelekat keselamatan dan tidak ada sesiapa akan dibenarkan masuk ke bilik mesyuarat tanpapelekat keselamatan. Sekiranya pelekat keselamatan anda telah hilang atau tersalah letak, pelekat tidak akan diganti.6. Selepas pendaftaran, sila tinggalkan ruang pendaftaran dengan segera dan terus masuk ke Kristal Ballroom.7. Anda tidak dibenarkan mendaftar bagi pihak individu lain walaupun dengan KP asal individu tersebut.8. Kaunter pendaftaran hanya untuk mengendalikan urusan penentusahan dan pendaftaran. Anda boleh pergi keKaunter Bantuan untuk sebarang penjelasan atau pertanyaan.
KAUNTER BANTUAN
9. Sila pergi ke Kaunter Bantuan untuk sebarang penjelasan atau pertanyaan.
HAK UNTUK HADIR DAN MENGUNDI
10. Hanya pemegang saham yang berdaftar dalam Daftar Ahli dan Rekod Pendeposit setakat jam 5.00 petang pada 9 April 2008 berhak untuk menghadiri dan mengundi di Mesyuarat Agung Tahunan mengikut bilangan saham yangdidaftarkan atas nama mereka pada waktu tersebut.
PROKSI
11. Jika anda merupakan ahli Syarikat pada waktu yang ditetapkan di atas, anda berhak melantik tidak lebih daripadadua (2) proksi untuk melaksanakan segala atau sebarang hak anda untuk hadir, bersuara dan mengundi diMesyuarat Agung Tahunan.12. Untuk melantik proksi, Borang Proksi asal yang disertakan bersama Laporan Tahunan 2007 Syarikat hendaklahdilengkapkan dan ditandatangani, dihantar dan sampai ke pejabat Pendaftar Saham Syarikat, Tenaga Koperat SdnBhd di Tingkat 20, East Wing, Plaza Permata, Jalan Kampar, Off Jalan Tun Razak, 50400 Kuala Lumpur selewat-lewatnya 15 April 2008 jam 11.00 pagi.13. Dalam keadaan di mana ahli merupakan sebuah syarikat, Borang Proksi perlu dilaksanakan sama ada bawah kuasameterainya atau bawah kuasa pegawai atau peguam yang diberi kuasa.
AHLI KORPORAT
14. Mana-mana ahli korporat yang ingin melantik wakil dan bukan proksi untuk menghadiri Mesyuarat Agung Tahunanini dikehendaki mengemukakan sijil pelantikan di bawah meterai syarikat, di pejabat Pendaftar Saham Syarikat,Tenaga Koperat Sdn Bhd di Tingkat 20, East Wing, Plaza Permata, Jalan Kampar, Off Jalan Tun Razak, 50400 KualaLumpur selewat-lewatnya 15 April 2008 jam 11.00 pagi.
LAPORAN TAHUNAN 2007
15. Laporan Tahunan 2007 boleh didapati di laman web Bursa Malaysia di www.bursamalaysia.com di bawahPengumuman Syarikat serta menerusi laman web British American Tobacco Malaysia di www.batmalaysia.com
PERTANYAAN
16. Jika anda mempunyai sebarang pertanyaan sebelum mesyuarat berlangsung, sila hubungi Bahagian Perundangandan Kesetiausahaan British American Tobacco Malaysia di no. talian: +60 (3)7956 6899 atau individu berikut padawaktu pejabat:

Nama : Cik Lim Lay KiowPendaftar Saham : Tenaga Koperat Sdn BhdNombor Telefon : +60 (3)4047 3890



Proxy Form
BRITISH AMERICAN TOBACCO (MALAYSIA) BERHAD(Company No. 4372-M)(Incorporated in Malaysia)

I/We ________________________________________________ (NRIC/Co. No. _______________________________________________________)
of __________________________________________________________________________________________________________________________
being a member/members of BRITISH AMERICAN TOBACCO (MALAYSIA) BERHAD, do hereby appoint _______________________
_____________________________________________ (NRIC/Co. No. _______________________________) of ___________________________

____________________________________________________________________________________________________________________________
and/or failing him/her ______________________________________________ (NRIC/Co. No. ________________________________________)
of _________________________________________________________________________________________________________________________
or failing him/her, the Chairman of the Meeting as my/our proxy/proxies to vote for me/us and on my/our behalf at the Forty SeventhAnnual General Meeting of the Company, to be held at Kristal Ballroom, Hilton Petaling Jaya, No. 2, Jalan Barat, 46200 Petaling Jaya,Selangor Darul Ehsan on Thursday, 17 April 2008 at 11.00 a.m., and at any adjournment thereof.
My/our proxy is to vote either on a show of hands or on a poll as indicated below with an “X”:
Resolutions For Against

Receive the Audited Financial Statements for the financial year ended 31 December 2007and the Reports of the Directors and Auditors thereon.
Sanction the declaration and payment of a final dividend.
Re-elect Mr James Richard Suttie who retires by rotation in accordance with Articles 97(1) and (2) of the Company’s Articles of Association.
Re-elect Dato’ Chan Choon Ngai who retires by rotation in accordance with Articles 97(1) and (2) of the Company’s Articles of Association.
Re-elect Mr Jack Marie Henry David Bowles who retires in accordance with Article 103of the Company’s Articles of Association.
Re-elect Mr Stephen James Rush who retires in accordance with Article 103 of theCompany’s Articles of Association.
Approval of the increase of the limit of Non-Executive Directors’ fees from RM500,000.00to RM800,000.00.
Re-appoint PricewaterhouseCoopers as Auditors of the Company and authorise theDirectors to fix their remuneration.
Proposed Renewal of Shareholders’ Mandate for British American Tobacco (Malaysia)Berhad and its Subsidiaries to enter into Recurrent Related Party Transactions of a revenueor trading nature with Related Parties and Proposed Shareholders’ Mandate for BritishAmerican Tobacco (Malaysia) Berhad and its Subsidiaries to enter into New RecurrentRelated Party Transactions of a revenue or trading nature with Related Parties.
Proposed Amendments to the Articles of Association of the Company.

Dated this ___________ day of __________ 2008. ______________________________________Signature of Member(s) 

OrdinaryResolution 1
OrdinaryResolution 2
OrdinaryResolution 3
OrdinaryResolution 4
OrdinaryResolution 5
OrdinaryResolution 6
OrdinaryResolution 7
OrdinaryResolution 8
OrdinaryResolution 9

SpecialResolution 10

Notes:
1. If there is no indication as to how a Member wishes his/her vote to be cast, theproxy will vote or abstain from voting at his/her discretion. In the event a Memberduly executes the Form of Proxy but does not name any proxy, such Member shallbe deemed to have appointed the Chairman of the Meeting as his/her proxy.
2. A proxy need not be a Member and the provisions of Section 149(1)(b) of theCompanies Act, 1965 shall not apply to the Company.
3. A Member entitled to attend and vote at the Meeting is entitled to appoint notmore than two (2) proxies to attend and vote in his/her behalf. Where a Memberappoints two (2) proxies, the appointment shall be invalid unless the percentageof the shareholding to be represented by each proxy is specified.

4. Where a Member is an authorised nominee as defined under the SecuritiesIndustry (Central Depositories) Act, 1991, it may appoint at least one (1) but notmore than two (2) proxies in respect of each Securities Account it holds withordinary shares of the Company standing to the credit of the said SecuritiesAccount.
5. The instrument appointing a proxy or proxies must be under the hand of theappointor or of his attorney duly authorised in writing. Where the instrumentappointing a proxy or proxies is executed by a corporation, it must be executedeither under seal or under the hand of any officer or attorney duly authorised.
6. All Forms of Proxy must be duly executed and deposited at the Share Registrar ofthe Company at Tenaga Koperat Sdn Bhd, 20th Floor, East Wing, Plaza Permata,Jalan Kampar, Off Jalan Tun Razak, 50400 Kuala Lumpur, not less than forty-eight(48) hours before the time set for holding the meeting or adjourned meeting.

No. of Shares held

M A L A Y S I A



Please fold here to seal

Please fold here to seal

affixpostagestamp

The Share RegistrarTenaga Koperat Sdn Bhd
(Company No. 118401-V)
20th Floor, East Wing
Plaza Permata, Jalan Kampar
off Jalan Tun Razak
50400 Kuala Lumpur
Malaysia



Borang Proksi
BRITISH AMERICAN TOBACCO (MALAYSIA) BERHAD(No. Syarikat 4372-M)(Diperbadankan di Malaysia)

Saya/Kami ___________________________________________ (No. K.P./Sykt _______________________________________________________)
beralamat di ________________________________________________________________________________________________________________
adalah ahli/ahli-ahli BRITISH AMERICAN TOBACCO (MALAYSIA) BERHAD, dengan ini melantik _______________________________
______________________________________________ (No. K.P./Sykt _____________________) beralamat di ___________________________

____________________________________________________________________________________________________________________________
dan/atau sebagai penggantinya _______________________________________ (No. K.P./Sykt ________________________________________)
beralamat di ________________________________________________________________________________________________________________
atau sebagai penggantinya, Pengerusi Mesyuarat sebagai proksi/proksi-proksi saya/kami untuk pengundian saya/kami dan bagi pihaksaya/kami di Mesyuarat Agung Tahunan Keempat Puluh Tujuh Syarikat, yang akan diadakan di Kristal Ballroom, Hilton Petaling Jaya,No. 2, Jalan Barat, 46200 Petaling Jaya, Selangor Darul Ehsan pada hari Khamis, 17 April 2008 jam 11.00 pagi, dan pada sebarangpenangguhannya.
Proksi saya/kami boleh mengundi sama ada dengan sokongan tangan atau undian seperti yang dipaparkan di bawah dengan tanda “X”:
Resolusi Menyokong Menentang

Menerima Penyata Kewangan yang telah Diaudit bagi tahun kewangan berakhir 31 Disember2007 serta Laporan Para Pengarah dan Juruaudit.
Meluluskan pengisytiharan dan pembayaran dividen akhir.
Memilih semula Encik James Richard Suttie yang bersara mengikut giliran menurut Artikel97 (1) dan (2) Tataurusan Pertubuhan Syarikat.
Memilih semula Dato’ Chan Choon Ngai yang bersara mengikut giliran menurut Artikel97 (1) dan (2) Tataurusan Pertubuhan Syarikat.
Memilih semula Encik Jack Marie Henry David Bowles yang bersara menurut Artikel 103Tataurusan Pertubuhan Syarikat.
Memilih semula Encik Stephen James Rush yang bersara menurut Artikel 103 TataurusanPertubuhan Syarikat.
Meluluskan had kenaikan yuran para Pengarah Bukan Eksekutif daripada RM500,000.00kepada RM800,000.00.
Melantik semula PricewaterhouseCoopers sebagai Juruaudit Syarikat dan memberi kuasakepada para Pengarah untuk menentukan ganjaran mereka.
Cadangan Pembaharuan Mandat Pemegang Saham untuk British American Tobacco(Malaysia) Berhad dan Subsidiarinya terlibat dalam Urus Niaga Berulang Pihak Berkaitanyang bersifat pendapatan atau perdagangan dengan Pihak-pihak Berkaitan dan CadanganMandat Pemegang Saham untuk British American Tobacco (Malaysia) Berhad danSubsidiarinya terlibat dalam Urus Niaga Berulang Baru Pihak Berkaitan yang bersifatpendapatan atau perdagangan dengan Pihak-pihak Berkaitan.
Cadangan Pindaan kepada Artikel Tataurusan Pertubuhan Syarikat.

Tarikh pada __________ hari bulan __________ 2008. ______________________________________Tandatangan Ahli/Ahli-ahli

ResolusiBiasa 1
ResolusiBiasa 2
ResolusiBiasa 3
ResolusiBiasa 4
ResolusiBiasa 5
ResolusiBiasa 6
ResolusiBiasa 7
ResolusiBiasa 8
ResolusiBiasa 9

ResolusiKhas 10

Nota:
1. Jika seseorang Ahli tidak menyatakan bagaimana cara undiannya patut dijalankan,proksi akan mengundi atau tidak mengundi berdasarkan pertimbangan beliausendiri. Dalam situasi seseorang Ahli melaksanakan Borang Proksi tetapi tidakmenamakan proksi, Ahli tersebut akan dianggap telah melantik PengerusiMesyuarat sebagai proksinya.
2. Seseorang proksi tidak semestinya menjadi Ahli dan Syarikat tidak tertakluk dibawah peruntukan Seksyen 149(1)(b) Akta Syarikat, 1965.
3. Seseorang ahli yang layak untuk hadir dan mengundi di Mesyuarat adalah layakuntuk melantik tidak lebih daripada dua (2) orang proksi untuk hadir danmengundi bagi pihaknya. Apabila seseorang Ahli melantik dua (2) proksi,pelantikan tersebut akan menjadi tidak sah kecuali peratusan pegangan sahamuntuk diwakili oleh setiap proksi dinyatakan.

4. Apabila seseorang Ahli adalah penama yang diberi kuasa seperti yang ditetapkandi bawah Akta Industri Sekuriti (Depositori Pusat) 1991, dia boleh melantik palingkurang seorang (1) tetapi tidak lebih daripada dua (2) proksi, bagi setiap Akaun Sekuritiyang mana saham biasa Syarikat disandarkan bagi kredit Akaun Sekuriti tersebut.
5. Surat cara pelantikan seorang proksi atau proksi-proksi harus dibuat oleh orangyang diberi kuasa melantik atau peguamnya yang diberi kuasa secara bertulis. Jikasurat cara pelantikan proksi atau proksi-proksi dilaksanakan oleh sebuah syarikat, iaperlu dilaksanakan sama ada di bawah kuasa meterainya atau di bawah kuasapegawai atau peguam yang diberi kuasa.
6. Semua Borang Proksi harus dilaksanakan dan didepositkan di pejabat PendaftarSaham Syarikat di Tenaga Koperat Sdn Bhd, No. 20, East Wing, Plaza Permata,Jalan Kampar, Off Jalan Tun Razak, 50400 Kuala Lumpur, tidak kurang daripadaempat puluh lapan (48) jam sebelum masa yang ditetapkan bagi mesyuarat atausebarang penangguhannya.

Bil. Saham yang dipegang

M A L A Y S I A



Sila lipat di sini untuk digam

Sila lipat di sini untuk digam

tampalkansetem

Pendaftar SahamTenaga Koperat Sdn Bhd
(No. Syarikat 118401-V)
Tingkat 20, East Wing
Plaza Permata, Jalan Kampar
off Jalan Tun Razak
50400 Kuala Lumpur
Malaysia




