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Q1 2014 Headlines 

• 2013, illegal cigarettes up by +1.2ppt V’s 2012 (Wave 3 ICS 38.9%) 

• New and unprecedented illegal cigarette enforcement by RMC. 

• Declining legal industry* domestic volume -8.5% V’s Q1’13. 

• BATM Domestic & Duty Free volume -6.4% V’s SPLY. 

• Domestic market share growth of +0.1ppt against SPLY. 

• Q1 2014 Contract Manufacturing volume -23% V’s SPLY. 

• Q1 2014 Profit From Operations +9.3% ahead of SPLY 

• Q1 Dividend RM0.75 /share, 95% payout. 

*Source: Industry Exchange, IMS Volumes (Kretek + Whites) 



INDUSTRY REVIEW, MARKET SHARE, 
VOLUMES AND BATM REVIEW 
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Industry Volume: -8.5% Decline V’s SPLY 

Note: Sub-VFM  volumes extrapolated from Retail Audit 

Source: Industry Exchange, IMS Volumes (Kretek + Whites) 

Q1 2014 vs. SPLY:   Big-3 -8.4% down. Driven by the price increase in Oct’13 
FY 2013 vs. FY 2012:   Big-3 -6.0% down. Close at 12.75 billion sticks. 

Note: 1) IMS volumes of JTI & PMI will not be available on a monthly basis 
           2) Other Whites volumes extrapolated from Retail Audit 

8.5% 

Volume Variance % Variance Volume Variance % Variance 

Q1 2013 Q1 2014 Q1 2014 vs. SPLY Q1 2014 vs. SPLY FY 2012 FY 2013 2013 vs. 2012 2013 vs. 2012 

BATM 2.04 1.88 -0.15 -7.6% 8.69 8.04 -0.65 -7.5% 

Total Big3 3.27 2.99 -0.28 -8.4% 13.57 12.75 -0.82 -6.0% 

Other Whites (estimate) 0.10 0.08 -0.02 -21.2% 0.56 0.46 -0.10 -17.9% 

Kretek 0.10 0.10 0.00 0.0% 0.45 0.49 0.04 9.4% 

Total Big3 + OW + Kretek 3.47 3.17 -0.30 -8.5% 14.57 13.70 -0.88 -6.0% 



Aspirational Premium are growing at the expense of 
Premium and VFM 
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Source: YTD Feb 14  Malaysia Retail Audit (Base: Total Legal Market – White + Kretek) 
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Smuggled Kretek Smuggled Whites Counterfeit
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Oct-Dec ‘13 vs. Jun-Aug ‘13  
• Smuggled Whites up by +3.7ppt  
• Smuggled Kretek up by +0.8ppt   
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2013 vs. 2012 
• Illicit up by +1.2ppt  
• Driven by illicit whites which grew 

after price hikes in 2013   

-0.2ppt 

Sharp increase in illegal whites witnessed (W3’13) 
after excise led price increase 

Source: Illicit Cigarette Study, 2010 - 2013  

*Survey methodology does not capture sub-VFM brands selling at below minimum price. 
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BAT showing slight softening post price increase  
YTD 14 show stable shares vs 2013.  

J&J - Oil 3
Period Ended FEB14 | Hide NA's | Colour % Chg | Share of Sum(PROD)

Source: Retail Index (Malaysia)

+1.0ppt 

Peter Stuyvesant has been showing month-on-month gradual improvement since Sep’13 

Source: YTD Feb 14  Malaysia Retail Audit (Base: Total Legal Market – White + Kretek) 



BAT

                                    Source: Malaysia Retail Audit (Base: Total Whites, YTD FEB14)

Produk ini mengandungi lebih 4,000 bahan kimia termasuk tar, nikotina dan karbon monoksida yang membahayakan kesihatan. 

+1.3ppt 

Sept 2013 
Dunhill Kretek - Longer satisfaction with 
rich and finer taste (Nationwide launch) 
 

+0.2ppt 

Mar 2013 
Dunhill Ice – High Menthol Capsule 
product (Nationwide launch) 

Source: YTD Feb 14  Malaysia Retail Audit (Base: Total Legal Market – White + Kretek) 

Dunhill: Continue to grow in YTD 14 while soften slightly 
in Feb14.  

Dec 2013 
Dunhill FF & Lts  - Limited Edition Pack 
(Nationwide launch) 
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                                         Source: Malaysia Retail Audit (Base: Total Whites, YTD FEB14)
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Source: YTD Feb 14  Malaysia Retail Audit (Base: Total Legal Market – White + Kretek) 

BAT Aspirational Premium SOS softened in recent months 

Peter Stuyvesant contributed to the gains  



BAT

                                    Source: Malaysia Retail Audit (Base: Total Whites, YTD FEB14)

Peter Stuyvesant rejuvenated since Jul’13 

Produk ini mengandungi lebih 4,000 bahan kimia termasuk tar, nikotina dan karbon monoksida yang membahayakan kesihatan. 

+0.2ppt 

Source: YTD Feb 14  Malaysia Retail Audit (Base: Total Legal Market – White + Kretek) 

+0.5ppt 



BAT

                                    Source: Malaysia Retail Audit (Base: Total Whites, YTD FEB14)

Pall Mall: Shown softening indication of +0.7ppt share 
gains post product upgrade in Feb’14 

Produk ini mengandungi lebih 4,000 bahan kimia termasuk tar, nikotina dan karbon monoksida yang membahayakan kesihatan. 

-0.1ppt 
-0.5ppt 

Jun 2013: 
Pall Mall Menthol Range Re-launch 

Dec 2013: 
Pall Mall FF & Lts Product Upgrade: 

New Blend Plus Capsule 

Dec 2013: 
Pall Mall FF & Lts Product Upgrade: 

New Blend Plus Capsule 

Source: YTD Feb 14  Malaysia Retail Audit (Base: Total Legal Market – White + Kretek) 
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Key Metrics: Total Q1, 2014 vs SPLY 
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The 2013 Annual Report is now available! 

Click on the link below to 

download a copy from our 

corporate website: 
http://www.batmalaysia.com/group/sit

es/BAT_7RYJ8N.nsf/vwPagesWebLi

ve/DO7SUKSJ?opendocument&SKN

=1  

53rd Annual General Meeting (AGM) – 22 April 2014 

The 53rd Annual General Meeting of the Company 

was held at One World Hotel on 22 April 2014 and all 

the resolutions tabled at the meeting were carried 

http://www.batmalaysia.com/group/sites/BAT_7RYJ8N.nsf/vwPagesWebLive/DO7SUKSJ?opendocument&SKN=1
http://www.batmalaysia.com/group/sites/BAT_7RYJ8N.nsf/vwPagesWebLive/DO7SUKSJ?opendocument&SKN=1
http://www.batmalaysia.com/group/sites/BAT_7RYJ8N.nsf/vwPagesWebLive/DO7SUKSJ?opendocument&SKN=1
http://www.batmalaysia.com/group/sites/BAT_7RYJ8N.nsf/vwPagesWebLive/DO7SUKSJ?opendocument&SKN=1
http://www.batmalaysia.com/group/sites/BAT_7RYJ8N.nsf/vwPagesWebLive/DO7SUKSJ?opendocument&SKN=1
http://www.batmalaysia.com/group/sites/BAT_7RYJ8N.nsf/vwPagesWebLive/DO7SUKSJ?opendocument&SKN=1


Launch of BAT plc Sustainability Summary 2013 

• Report on the Group’s sustainability agenda key focus areas: Harm Reduction, 

Sustainable Agriculture, and Corporate Behaviour 

• Available for download here: www.bat.com/sr2013 

• For iPad and Android tablets: iTunes App Store and Google Play App Store 

http://www.bat.com/sr2013


Ops Outlet: Nationwide crackdown on illegal cigarettes at 

retail point by the Royal Malaysian Customs (RMC) 

• Ops Outlet (Operasi Outlet) - launched by the RMC on 5th March 2014 

• Through Ops Outlet, the Customs has intensified its enforcement activities at 

retail point and is pushing for stiffer penalties on retailers caught such as 

imprisonment 
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Future Prospects 

Following the excise led price increase in late Q3 2013, illegal cigarettes trade 

spiked in the last quarter of 2013. Q4 2013 industry domestic volume collapsed by 

17% and the wave three 2013 ICS (Illicit Cigarette Study) showed a huge +4.5ppt 

increase in illegal cigarette trade to 38.9%. The Group is highly concerned about 

the overall shrinkage of the legal market but is however most encouraged by the 

Royal Malaysian Customs’ response in addressing illegal cigarettes trade through 

their recent and unprecedented enforcement activities.  

In 2014, the performance of the Group will be heavily contingent on the 

effectiveness and sustainability of enforcement activities against the illegal 

cigarettes trade. In spite of the circumstances, the Group is pleased with its Q1 

performance, and remains cautiously optimistic for the year ahead given the 

factors outlined above. 




