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COP YRIGHT

©  2024 B R IT IS H  A ME R IC A N  T OB A C C O 

MA LA YS IA  ( “B A T M” ) .  A LL  R IGHT S  RE S E RV E D.  

NO P A RT  OF T H IS  DOCUME NT  MA Y B E  

RE P RODUCE D IN  A NY FORM OR A NY ME A NS  

W IT HOUT  T HE  P R IOR W RIT T E N CONS E NT  OF 

NV T  OR A NY A FFIL IA T E  OF T HE  B R IT IS H  

A ME RICA N T OB A CCO GROUP  OF COMP A NIE S  

(COLLE CT IV E LY ,  T HE  “B A T  GROUP ” ) .

CONFIDE NTI AL I T Y

T HIS  DOCUME NT  IS  P ROP RIE T A RY T O NV T  

A ND IS  P ROV IDE D T O E MP LOYE E S  OF T HE  

B A T  GROUP  A ND CE RT A IN  A GE NCIE S  A ND 

CONT RA CT ORS  W ORK ING FOR A  ME MB E R OF 

T HE  B A T  GROUP  ( " RE CIP IE NT S ” ) .  I T  IS  

D IS CLOS E D S OLE LY FOR US E  BY THE  

RE CIP IE NTS  FOR THE  BAT GROUP ’S  BE NE FIT  

AND FOR NO OTHE R P URP OS E S .  

UNA UT HORIS E D P OS S E S S ION OR US E  OF 

T H IS  MA T E RIA L  OR D IS CLOS URE  OF T HE  

P ROP RIE T A RY INFOR MA T I ON W IT HOUT  T HE  

P R IOR W RIT T E N CONS E NT  OF NV T  OR T HE  

B A T  GROUP  MA Y RE S ULT  IN  LE GA L A CT ION.

RE CIP IE NT S  A RE  RE S P ONS IB LE  T O CA US E  IT S  

D IRE CT ORS ,  OFFICE RS ,  E MP LOYE E S ,  

CONT RA CT ORS ,  OR E XT E RNA L A DV IS ORS  T O 

K E E P  T HE  DOCUME NT  S T RICT LY 

CONFIDE NT IA L  A ND T O US E  IT  S OLE LY FOR 

T HE  A GRE E D P URP OS E S ,  A ND IN  S UCH A  W A Y 

A S  T O P RE V E NT  UNA UT HORIZE D A CCE S S  B Y 

A NY UNA UT HORIZE D T H IRD P A RT Y.

LOCAL LE GIS LAT I ON /  RE GULATI ONS  /

TRADE M ARKS  

T HE  MA T E RIA LS  CONT A INE D IN  T H IS  

DOCUME NT  MA Y P RE S E NT  E XE CUT IONS  A ND 

T HE ME S  T HA T  MA Y NOT  B E  LE GA LLY 

P E RMIS S IB LE  OR A CCE P T A B LE  IN  S OME  

MA RK E T S  OR W HICH MA Y INFRIN GE  T H IRD 

P A RT Y T RA DE MA RK S  DUE  T O T HE  NA T URE  OF 

T HE  MA T E RIA LS  W HICH MA Y ONLY B E  

INT E NDE D FOR INT E RNA L D IS CUS S IONS  OR 

RE V IE W  ONLY.

L IK E W IS E ,  B E CA US E  T OB A CCO A ND/OR 

N ICOT INE  P RODUCT  RE GULA T ION A ND T HE  

B A T  GROUP 'S  V IE W S  ON S OCIA LLY 

RE S P ONS IB LE  MA RK E T ING CHA NGE  OV E R 

T IME ,  P RE V IOUS LY A P P ROV E D A CT IV IT IE S  

MA Y NO LONGE R B E  P E RMIS S IB LE .  

T HE RE FORE ,  LOCA L LE GA L A ND CORA  OR 

T HE IR  A UT HORIS E D DE LE GA T E ’S  A P P ROV A L 

MUS T  B E  OB T A INE D IN  W RIT ING B E FORE  

P ROCE E DING W IT H  A NY A CT IV IT Y IN  

MA RK E T .

THIRD P ARTY TRADE M ARKS

T RA DE  MA RK S ,  LOGO DE S IGNS  A ND/OR 

B RA ND NA ME S  FE A T URE D IN  T H IS  MA T E RIA L  

A ND NOT  OW NE D B Y NV T  OR T HE  B A T  GROUP  

A RE  OW NE D B Y T HE  RE LE V A NT  P ROP RIE T OR 

OF T HE  P A RT ICULA R T RA DE  MA RK  

A ND/ORB RA ND NA ME  IN  QUE S T ION A ND A RE  

RE FE RRE D T O IN  T H IS  DOCUME NT  FOR 

INFOR MA T I ONA L A ND/OR ILLUS T RA T IV E  

P URP OS E S  ONLY.

DE FIN IT I ONS

T HE  T E RM " A DULT "  IS  DE FINE D B Y T HE  

RE LE V A NT  LOCA L LA W  B UT  S HA LL  IN  NO 

C IRCUMS T A NCE  RE FE R T O A NY P E RS ON 

UNDE R T HE  A GE  OF 18 ;  A ND S HA LL  IN  NO 

C IRCUMS T A NCE  RE FE R T O A NY P E RS ON 

UNDE R T HE  A GE  OF 21  IN  T HE  US .  

A CU /  A CO:  

A CU A ND A CO A RE  A CRONYMS  FOR A DULT  

T OB A CCO OR N ICOT INE  CONS UME RS  UNDE R 

OR OV E R T HE  A GE  S P E CIF IE D  RE S P E CT IV E LY 

S UCH A S  A CU30 :  A DULT  CONS UME RS  UNDE R 

30  OR A CO30 :  A DULT  CONS UME RS  OV E R 30 .  

S UB JE CT  T O T HE  CONT E NT  OF T HE  

RE S E A RCH,  OT HE R A CRONYMS  MA Y B E  A LS O 

US E D W HICH S HA LL  ONLY RE FE R T O A DULT  

T OB A CCO OR N ICOT INE  CONS UME RS .  

L IK E W IS E ,  CONS IS T E NT  W IT H  B A T ‘S  

RE S P ONS IB LE  MA RK E T ING P R INCIP LE S ,  

T E RMS  S UCH A S  " CONS UME R" ,  " T A RGE T  

CONS UME R" ,  " S MOK E R" ,  “US E R" ,  “V A P E R”  OR 

" T A RGE T  A UDIE NCE "  RE FE R ONLY T O A DULT  

T OB A CCO OR N ICOT INE  CONS UME RS .

A NY RE FE RE NCE S  T O T E RMS  S UCH A S  

”A V E RA GE  DA ILY CONS UMP T ION (A DC) ”  

“DE P T H OF CONS UMP T ION ”  OR 

“A CQUIS IT I ON ”  RE FE R S T RICT LY T O T HE  

A DULT  CONS UME R INT E RA CT IONS  W IT H  T HE  

B A T  GROUP  B RA NDS  A ND/OR P RODUCT S  A ND 

DO NOT  RE LA T E  T O E NCOURA GE ME NT  OF 

INCRE A S E D T OT A L  N ICOT INE  CONS UMP T IO N 

B Y CONS UME RS  OR COMME NCE ME NT  OF 

NICOT INE  US E  B Y NON -T OB A CCO/N IC O T INE  

US E RS .

CONS UM E R RE S E ARCH

T HIS  DOCUME NT  MA Y CONT A IN  RE FE RE NCE S  

T O CONV E RS A T IONS  A ND COMME NT S  MA DE  

B Y A DULT  CONS UME RS  W HO S UB JE CT  T O 

T HE  RE LE V A NT  B A T  GROUP  GUIDE L INE S  

A ND/OR CRIT E RIA  T OOK  P A RT  IN  RE S E A RCH 

A ND RE LA T E D A CT IV IT IE S .  INFOR MA T I ON OR 

A T T RIB UT IONS  MA Y HA V E  B E E N 

INCORRE CT LY NOT E D OR INA DV E RT E NT LY 

A T T RIB UT E D.  T HE S E  CONV E RS A T IONS  A ND 

COMME NT S  DO NOT  RE P RE S E NT  T HE  V IE W S  

OR INT E NT IONS  OF T HE  B A T  GROUP .

IN  A DDIT ION ,  T HE S E  COMME NT S  A RE  NOT  

NE CE S S A RILY A  RE P RE S E NT A T IV E  S A MP LE  

OF A LL  COMME NT S  MA DE ,  NOR MA Y A NY 

A S S UMP T IONS  B E  MA DE  A S  T O W HE T HE R 

T HE  S A ME  OR S IMILA R V IE W S  W OULD B E  

HE LD B Y A  B ROA DE R GROUP  OF CONS UME RS  

OR T HE  P OP ULA T ION MORE  GE NE RA LLY.  

CONS UME R COMME NT S  CONT A INE D IN  T H IS  

DOCUME NT  A RE  ONLY US E D IN  T HE  CONT E XT  

OF T HE  RE S E A RCH A ND T O INFOR M 

DIS CUS S IONS  A B OUT  T HE  S UB JE CT  A RE A .

ADDIT ION AL CONS IDE RATIO NS

A LL  P ROP OS E D E XE CUT IONS  MUS T  B E  

RE V IE W E D A ND A P P ROV E D B Y LOCA L 

LE GA L P RIOR T O E ND MA RK E T  A DA P T A T ION 

OR A CT IV A T ION.

T HE  FOLLOW ING MA T E RIA LS  A RE  S T RICT LY 

CONFIDE NT IA L  A ND HA V E  B E E N P RE P A RE D 

FOR INT E RNA L D IS CUS S ION A ND P LA NNING 

P URP OS E S  ONLY.  W IT HOUT  L IMIT A T I ON ,  T HE  

T OP ICS ,  P ROP OS A LS ,  CONCE P T S  A ND OT HE R 

MA T T E RS  D IS CUS S E D OR DE S CRIB E D HE RE IN  

A RE  NOT  F INA L ,  A RE  S UB JE CT  T O CHA NGE  

A ND/OR CA NCE LLA T ION A ND MA Y B E  FOR 

ILLUS T RA T IV E  OR T HE ORE T ICA L P URP OS E S  

ONLY.  

NO DE FIN IT IV E  P LA NS  OR COMMIT M E NT S  

S HOULD B E  INFE RRE D FROM T HE S E  

MA T E RIA LS ,  A ND A NY P ROP OS E D P LA NS  OR 

COMMIT ME NT S  A RE  S UB JE CT  IN  A LL  

RE S P E CT S  T O A P P L ICA B LE  INT E RNA L 

RE V IE W S  A ND GOV E RNA NCE  RE QUIRE ME NT S .

IF  YOU HA V E  A NY QUE S T IONS ,  P LE A S E  

CONT A CT  LE GA L.

CONFIDENTIAL — IDEAS FOR DISCUSSION PURPOSES AND SUBJECT TO INTERNAL REVIEWS AND APPROVALS. ONLY APPLICABLE TO ADULT TOBACCO/NICOTINE CONSUMERS



2024 BATM Strategy

Building a
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Market Context

Vape specialty still primary 
purchase channel

21%

69%

10%

Q1'24 ACT

Others*

Specialty Vape +
Online

Retail

**Source: Track Q1’24

Inflationary pressures 
impacting consumer spend

Low consumer 
sentiment

Illicit stabilizing & backflow 
shifting to Vapour and BWAP

llicit Incidence

54.8%
45%

55% 
[80% BWAP]

Illicit 
backflow

Diesel subsidy 
removal

Higher CPI
Vs 2023

Vape market remains 
highly fragmented 

100+ 
Brands

1500+ 
SKUs

Source: Nielsen Illegal Cigarettes Study



Illicit vs Legal

Illicit Incidence trending downwards  

Source: Nielsen Illegal Cigarettes Study

Despite the decline in Illicit incidences, legal volume continues to be under pressure

Legal Industry Volume (mns)

Source: CMTM Industry Exchange

535 568 594 588 599 575

2020 2021 2022 2023 Q2'23 Q2'24



H1 ‘24 Business Performance

Downtrading trend continues | BAT Premium SoM under pressure 

Industry

-5.3%
vs. H1 ’23

Total 
BAT Volume

-3.0%
vs. H1 ’23

Legal Domestic 
Volume

54.8%
-0.5ppt vs Q2’ 23

Illegal 
Incidence

Source: Illegal Cigarettes Study , Study on the Malaysian Vaping Industry, CMTM Big 3 industry, exchange, IPSOS Retail Audit Malaysia

BAT

-0.4%
vs. H1 ’23

Prem -0.9%  |  VFM +1.1%

Share of 
Market



Q2 ‘24 Business Performance – BAT SoM (vs Q1’24)

50.6

51.7

52.4

51.6

51.1
50.7 50.9

2019 2020 2021 2022 2023 Q1 2024 Q2 2024

-0.2ppt

+0.1ppt

Q2’ 24 vs Q1’ 24

BAT Retail Audit Share of Market (%)

Dunhill

Premium Share of Segment

+0.6ppt

Source: IPSOS Retail Audit Malaysia

Luckies

VFM Share of Segment

+1.2ppt

Peter Stuyvesant

AP Share of Segment

-0.7ppt

+0.1ppt



Vapour H1 Performance

IMPROVED CONVERSION

ORANGE FUSION PASSIONFRUIT ICE

PORTFOLIO

AWARENESS

TRIAL

ACTIVE USAGE

39%

19%
50%

+1pp

+1pp

Q1’24

Source: Kantar IT Q1’24 (vs Q4’23)

5%

+2pp

29%

Vs Q4’23

RCS segment is available in July

Flavour Rotation



ESG updates

World Environment Day

12 Farm Gardens

AWS Certified

Awareness Session 
on Circular 
Economy

KLEAN MALAYSIA 

Employee Volunteer Event

50+ participants | 04 Gardens | 02 Days

61% ↓ Scope 1 & 2 Emission*

83% Waste Recycling*

62% ↓ Water Withdrawal*

Carbon Neutral 
Year 03 

~80K Beneficiaries

*As of 31 May ’24 vs baseline

Beyond Benih

Selection 10 new 
communities for 

2024 ongoing 



H1 ’24 Financial Performance – Highlights

-22.3%
vs H1 ‘23

Operating Profit

-1.5%
vs H1 ‘23

Revenue

Decrease in revenue resulting from lower volume and downtrading trends 
Investment in NC impacting operating profit

-5.3%
vs H1 ‘23

FMC Volume

>100%
vs H1 ‘23

NC Volume



GP Margin Evolution: 2022 to 2024

26% 27%

22%
26% 26%

23%
21%

24%

Q3'22 Q4'22 Q1'23 Q2'23 Q3'23 Q4'23 Q1'24 Q2'24

VUSE LAUNCH

THP 
CITY LAUNCH

COMBUSTIBLES

M U L T I C A T E G O R Y

Lower GP margin due to FMC downtrading and NC



Q2’24 Dividend Proposal

Total BAT Volume
(bn sticks)

Revenue 
(RM mn)

Operating Profit
(RM mn)

Profit after tax 
(RM mn)

Earnings per share
(sen)

Dividend
(sen)

0.89 0.97 

640 678

56 73

36 48 

13 17

12
94%

payout ratio

16
96% 

payout ratio

-8%

-6%

-23%

-25%

-24%

-25%

9.28 9.29 

8.10 
8.30 

Sep'23 Dec'23 Mar'24 Jun'24

Share Price (RM)

Dividend Yield 7%*

* Based on last 2 quarters dividend paid out and Second
 interim dividend 2024 declared (Share price is based on date of announcement)

Q2 ‘24 Q2’23 Var

2024 FY
94%

payout ratio

2023 FY
92%

payout ratio

Dividend for Board’s Approval

12 sen per ordinary share RM34.3mn, 
payable on 22 August 2024



Building A Better Tomorrow

1

3

2

Combustible Value Growth

Step-Change in New Categories

A Simpler & Smarter Company

Accelerating 
Tomorrow’s 

Leaders

Sustainability
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