
 

Summary of Shareholders’ Questions Received and the Company’s Summarised Responses 

 

1. Questions: What is this year AGM door gift for shareholders and proxies? 

 

 Response: Each individual attending the 65th AGM as a shareholder, proxy or corporate 

representative is entitled to one (1) Door Gift only. 

 

Additionally, if two (2) proxies represent one (1) shareholder, the Door Gift will 

only be provided to the first (1st) named proxy stated in the Proxy Form. 

 

This year, the AGM door gift for shareholders and proxies will be in the form of 

TouchNGo credits valued at RM50. Distribution will be made via email within 14 

working days following the adjournment of the AGM. 

 

We hope this digital format provides greater convenience and flexibility for 

shareholders to utilize the gift in a way that best suits the needs. 

 

2. Questions: What are the Board’s reasons for not allowing in-person questions during the 

meeting? This appears inconsistent with the Board's intention to keep having 

physical meetings only "to facilitate physical engagement with the 

shareholders". 

 

Could the Board also clarify how this approach aligns with the principles of 

effective shareholder participation under the Malaysian Code on Corporate 

Governance, as well as expectations of Bursa Malaysia and Securities 

Commission Malaysia? 

 

Why is the AGM not done in hybrid format, to allow those out of KL and 

Selangor to attend? 

 

 Response: The Board remains committed to meaningful and constructive shareholder 

engagement. 

 

The current meeting format is designed to ensure that the AGM is conducted in 

an orderly and efficient manner, while still providing shareholders with the 

opportunity to raise questions and engage with the Board. 

 

Shareholders are encouraged to submit all their questions via the QR code 

provided. 

 

Questions not addressed during the AGM will be responded to and published on 

the Group’s website within 14 working days. 

 

Through this method, we are able to capture more questions and extend 

engagement beyond the physical AGM session. 

 

The AGM is aligned with regulatory expectations, including the Malaysian Code 

on Corporate Governance, Bursa Malaysia, and Securities Commission 

guidelines. 
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3 Questions: The government has encouraged hybrid participation and work-from-home 

arrangements to reduce commuting costs, especially with petrol prices rising. 

Yet BAT continues to require shareholders to travel physically to attend AGMs. 

Why has BAT not implemented hybrid AGMs, in line with government guidance 

and practices adopted by many other listed companies? When will BAT provide 

hybrid participation options to shareholders to improve accessibility and reduce 

unnecessary travel? 

 

 Response: Thank you for the question - we are aware of the recent oil crisis, and the 

current government’s request to encourage less physical travel. 

 

For this year’s AGM, the format was planned months in advance, and budgets 

have been locked in prior to the recent oil crisis. 

 

Hybrid arrangements do come with additional costs, a factor that the Board 

takes into account when planning the AGM format. 

 

The Company currently holds physical AGMs, while continuously reviewing its 

approach to ensure it remains appropriate and effective. 

 

However, we appreciate your feedback and will take this into consideration for 

next year. 

 

4. Questions: Did revenue and profitability improve this year since illicit activity are reduced? 

Any impact on cigarette spending from the Iran war? 

 

 Response: The industry continues to work towards restoring legal volumes through 

sustained enforcement and regulatory efforts addressing the tobacco black 

market. However, illicit products still account for 54% of total cigarette 

consumption in 2025. 

 

This, coupled with the recent excise increase of 2 sen per stick, impacts the 

price gap between legal and illicit cigarettes, which continues to constrain the 

pace of legitimate sales volume growth. Profitability is also driven by the 

Group’s cost optimisation efforts. 

 

We also monitor closely external developments, including geopolitical situations 

such as the Iran conflict, and their potential impact on consumer spending. 

 

At this stage, we have not observed any significant shifts directly affecting our 

business. 

 

5. Questions: Can I request for a higher value of voucher/ voucher? And not just proxy 1. 

Please provide for proxy 1 and 2. 

 

 Response: The voucher is currently available for 1 proxy only. We value your feedback and 

will consider this moving forward. 
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6. Questions: Is the company doing well on FY 2025? Higher dividend can? 

 

 Response: The Company has delivered resilient performance in FY2025 despite a 

challenging operating environment. 

 

It is also driven by the Group's cost optimisation efforts. 

 

For the Dividend payout, the Board remains committed to a progressive and 

sustainable dividend policy. 

 

7. Questions: Management noted that the 172% QoQ volume jump in Q4 was largely driven 

by pre-price increase stock building. How significant is the 'hangover' or 

destocking effect in Q1 2026 so far? When do you expect trade inventory to 

normalize? 

 

 Response: The destocking has been progressively normalising. 

 

The Group is expecting it to be at baseline levels in the near term. 

 

8. Questions: Following the strategic decision to transition out of the non-compliant Vuse 

product range in Q3 2025, how is the market reception for the new compliant 

Vuse products? How does BAT plan to compete effectively against the influx of 

cheap, and often illicit, disposable vapes in the market? 

 

 Response: The decision to transition out Vuse in Malaysia was a deliberate and disciplined 

strategic choice driven by regulatory developments under Act 852. 

 

The exit of Vuse had minimal impact on the Group’s financial performance, and 

allowed us to sharpen our focus on our core combustible portfolio, which 

continues to underpin profitability and shareholder returns. 

 

We have not re-introduced Vuse products into the Malaysian market. The Group 

will undertake commercial assessments before making decisions on future 

product launches. 

 

9. Questions: With the display ban under Act 852 in full effect, brand visibility at the point of 

sale is essentially zero. Are you seeing an acceleration in consumer down-

trading as a result? How will BAT maintain the premium positioning and margins 

of brands like Dunhill in a dark market'? 

 

 Response: With display ban, purchasing decisions will now be increasingly driven by brand 

familiarity and habitual choice, rather than point‑of‑sale visibility. 

 

For established brands with strong equity, this environment places an even 

greater emphasis on execution, availability, and retailer partnership  

 

BAT Malaysia remains well positioned in this regard, supported by the continued 

strength of Dunhill and our broader portfolio with our data-led, personalised 

retail engagement platforms 
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10. Questions: Looking at the balance sheet, our 'Trade and other receivables' have surged to 

RM 746 million at the end of 2025, an increase of about RM 76 million from the 

previous year. Given the 'stock building' activities by retailers in Q4 mentioned in 

the notes, could management disclose who holds the largest portion of these 

trade receivables? What is the concentration risk (e.g., percentage held by the 

top 3 distributors or retail chains)? Furthermore, in this challenging retail 

environment, how is management assessing the credit risk and potential 

Expected Credit Loss (ECL) provisioning for this massive balance? 

 

 Response: The increase in trade receivables at the end‑2025 primarily reflects temporary 

retailers stock‑building in Q4. 

 

Appx. 94% of the total trade receivables are derived from two key customers. 

 

The Group is closely monitoring the credit risk through credit limits, ageing 

reviews, and collection discipline. 

 

11. Questions: Any plan to diversify as this is not a healthy product? 

 

 Response: Any new product introduction or reintroduction will depend on many factors, 

such as - consumer demand, a clear and sensible regulatory framework and 

effective enforcement of the regulations governing the product.  

 

We will continue make commercial assessment on any potential introduction of  

a diversified product. 

 

12. Questions: How much government tax on the cigarettes now? 

   

 Response: The government announced during the tabling of Budget 2026 of an excise 

increase of 2 cent per stick effective Nov 25.  

 

With the increase, the current excise rate is 42 cent per stick or equivalent to 

RM8.40 per pack. 

 

13. Questions: With the prohibition on tobacco product displays at retail outlets taking full effect 

by late 2025/early 2026, how is the company ensuring brand visibility and 

consumer awareness for new product launches? 

   

 Response: With the retail display ban, purchasing decisions will now be increasingly driven 

by brand familiarity and habitual choice, rather than point of sale visibility. 

 

For established brands with strong equity, this environment places an even 

greater emphasis on execution, availability, and retailer partnership  

 

BAT Malaysia remains well positioned in this regard, supported by the continued 

strength of Dunhill and our broader, global portfolio with our data-led, 

personalised retail engagement platform 

 

 

 

 

 



5 

 

14. Questions: How many % of population are still smoking 

   

 Response: Based on internal estimates, there are about 4.4 million smokers in total in 

Malaysia. 

 

15. Questions: To what extent did the reduction in operating expenses in late 2025 carry over 

into 2026 to cushion the impact of higher retail prices? 

   

 Response: The Company will continue to prioritise cost optimisation in 2026 through 

ongoing efficiency initiatives, including streamlining operations, optimising 

resource allocation, and maintaining disciplined spending. 

 

16. Questions: Is there a plan to split the shares so the share price will be seen more 

attractive? 

   

 Response: We currently have no plan to split the shares. 

 

17. Questions: Could company survive if government keep implementing restrictions of 

tobacco?  And consumer in Malaysia almost like illegal to own. Or consume in 

public .  How was future company outlook of business income? 

   

 Response: We are fully prepared to navigate regulatory changes effectively and will take all 

necessary steps to comply with the regulations and guidelines set forth under 

Act 852. 

 

We remain committed to delivering long-term sustainable growth while 

navigating the evolving regulatory landscape. 

 

18. Questions: What are BAT future prospects? 

   

 Response: BATM remains well positioned, supported by the continued leadership of 

Dunhill. The industry continues to work towards restoring legal volumes through 

sustained enforcement and regulatory efforts addressing the tobacco black 

market. However, illicit products still account for 54% of total cigarette 

consumption in 2025. We remain supportive of strengthened enforcement 

against illicit trade and focused on delivering sustainable long￼term value to 

shareholders. 

 

19. Questions: Regarding Vuse which was completely shut down by March 2026, can the 

Board quantify the total amount of investment cost plus the operating expenses 

etc incurred by the Company? 

   

 Response: The exit of Vuse had minimal impact on the Group’s overall financial 

performance and has enabled us to sharpen our focus on our core combustible 

portfolio, which continues to underpin profitability and deliver shareholder 

returns. 
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20. Questions: How has the retail display ban affected the company's sales thus far? Do you 

foresee the display regulations will adversely impact the company's sales going 

forward? 

   

 Response: With the retail display ban, purchasing decisions will now be increasingly driven 

by brand familiarity and habitual choice, rather than point of sale visibility. 

 

For established brands with strong equity, this environment places an even 

greater emphasis on execution, availability, and retailer partnership  

 

BAT Malaysia remains well positioned in this regard, supported by the continued 

strength of Dunhill and our broader portfolio with our data-led, personalised 

retail engagement platform. 

 

21. Questions: Now many user of vape.  How was company overcome or get into more sales 

gains from this consumer? 

   

 Response: The decision to transition out Vuse in Malaysia was a deliberate and disciplined 

strategic choice driven by regulatory developments under Act 852. 

 

The exit of Vuse had minimal impact on the Group’s financial performance, and 

allowed us to sharpen our focus on our core combustible portfolio, which 

continues to underpin profitability and shareholder returns. 

 

The Group will undertake commercial assessments before making decisions on 

future product launches. 

 

22. Questions: With Vuse exit. What are the total investment in this products over the years? 

Will there need for impairment? 

   

 Response: The exit of Vuse had minimal impact on the Group’s overall financial 

performance and has enabled us to sharpen our focus on our core combustible 

portfolio, which continues to underpin profitability and deliver shareholder 

returns. 

 

23. Questions: The Financials were presented mainly in percentages increase and decrease 

compared against the previous years. Since there are limited copies of the AR, I 

request that  the financials  be better presented in simple absolute numbers eg  

at glance page in your AR. 

   

 Response: Thank you for feedback; the Management will consider it during planning for 

next year's Annual Report. We also provide digital versions of the Annual Report 

on our corporate website. 

 

24. Questions: Please update the progress of Glo (heat but not burn) product. What is the total 

investment over the years, and what is its contribution in terms of profit? 

   

 Response: The Group has withdrawn Glo product in 2024 from the market in Malaysia. 

 

The Group will undertake commercial assessments before making decisions on 

future product launches. 
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25. Questions: Is the high dividend payout of 90% a norm going forward? How sustainable is 

this payout and is the company's cash flow able to cover the high payouts in the 

coming years taking into consideration its capex and debt commitments? 

   

 Response: The Company remains committed to maintain a high dividend payout ratio 

despite the challenging operating environment. 

 

26. Questions: The Health Minister has publicly targeted mid-2026 for a full vape ban. Given 

that BAT has heavily invested in Velo and Vuse as our 'growth engines,' what is 

the Board's specific 'Plan B' if our New Category revenue is wiped out by 

regulation next year? Are we just going to retreat back to a shrinking 

combustible market? 

   

 Response: The Group’s strategic aim is to deliver combustible value growth as part of our 

multicategory business. Our current focus on the combustible portfolio has 

shown profitability, which in turn enables us to contribute to the Group’s broader 

transformation. This is aligned with our strategic pillars of delivering quality 

growth, maintaining a sustainable business, and operating with agility in a 

dynamic environment. 

 

We will continue to evaluate opportunities aligned with the Group’s long‑term 

strategy and sustainable value creation for shareholders. 

 

27. Questions: Consider other Direction decision to diversify to some healthy business. 

   

 Response: The Group’s strategic aim is to deliver combustible value growth as part of our 

multicategory business. 

 

We will continue to evaluate opportunities aligned with the Group’s long‑term 

strategy and sustainable value creation for shareholders. 

 

28. Questions: How was company to gains more profit .to return Investor in future ? 

   

 Response: The Group remains committed to delivering sustainable shareholder returns, 

supported by strong cash flow generation and a consistent dividend policy. 

 

29. Questions: Please explain elaborate more on regulatory change, especially on Retail 

Display Ban. Consider that advertisement for cigarette are not allowed, so how 

do BAT promote and differentiate your products, especially Dunhill, especially to 

new consumers. 

   

 Response: Malaysian tobacco laws prohibit the promotion of tobacco products for the 

purposes of sale and BAT Malaysia operates within the legal framework. In 

terms of how we differentiate our products within the retail display ban 

environment, purchasing decisions will be driven by brand familiarity/ popularity 

and habitual choice. This works in favour of established brands with strong 

equity, which is why BAT Malaysia remains well positioned, supported by the 

continued strength of Dunhill and our broader portfolio. 

 

This environment places an even greater emphasis on execution, availability, 

and retailer engagement. Our future-fit, data-led, personalised, consumer-

focused activation model aims to drive familiarity within the adult smoker 

population. 
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30. Questions: Please explain elaborate more on regulatory change, especially on Retail 

Display Ban. Consider that advertisement for cigarette are not allowed, so how 

do BAT promote and differentiate your products, especially Dunhill, especially to 

new consumers. 
   

 Response: Malaysian tobacco laws prohibit the promotion of tobacco products for the 

purposes of sale and BAT Malaysia operates within the legal framework. In 

terms of how we differentiate our products within the retail display ban 

environment, purchasing decisions will be driven by brand familiarity/ popularity 

and habitual choice. This works in favour of established brands with strong 

equity, which is why BAT Malaysia remains well positioned, supported by the 

continued strength of Dunhill and our broader portfolio. 
 

This environment places an even greater emphasis on execution, availability, 

and retailer engagement. Our future-fit, data-led, personalised, consumer-

focused activation model aims to drive familiarity within the adult smoker 

population. 
 

31. Questions: Trade receivable increases to RM722m, despite lower revenue, this suggest 

your collection days are around 120 days, which is much higher than your credit 

terms of up to 75 days. Do you have collection issue? Do you charge interest on 

late collection? 

   

 Response: The increase in trade receivables reflects temporary timing effects, including 

year‑end stock‑building by trade customers. 
 

The Company’s standard credit terms remain unchanged, generally up to 75 

days. 
 

Management do not observe any notable collection issues. 
 

32. Questions: BAT sales volume dropped 5.5% despite legal industry only shrink 1.4%. Does it 

suggest BAT lose market shares in legal market? Please provide the market 

shares and trend for each of your key products, which used to shown in annual 

report before 2024. 

   

 Response: FY25 share information was not available at the time of printing.  
 

The sales volume impact was understandable, as BAT Malaysia made 

deliberate portfolio decisions, including transitioning out lower￼value SKUs to 

drive focus to our key brands. Market shares for key brands remain resilient. 
 

33. Questions: Any executed action from management do since 2026 is tourism year for 

consumers 

   

 Response: We are placing undivided focus on Dunhill as our flagship proposition, ensuring 

it remains the preferred choice for consumers through high-quality activation 

platforms to cater to consumers.  
 

We complement this with Peter Stuyvesant and Rothmans, which are positioned 

to capture consumers who seek a value-driven choice.  
 

With a balanced portfolio, we plan to grow penetration, protect share, and 

capture value across consumer segments. 
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34. Questions: Note B5 shows that the Group's borrowings stand at RM 569.7 million, and 

notably, these have a very short maturity of between one to three months. With 

cash balances at only around RM 33 million against the recently declared Q4 

dividend of RM 111 million, is the company overly reliant on rolling over short-

term debt to fund its high dividend payout? How is management mitigating the 

refinancing and liquidity risks associated with this capital structure? 

   

 Response: The Group’s borrowings primarily comprise short‑term revolving credit facilities 

and working capital loans, which are routinely utilised and repaid as part of 

normal treasury operations. 

 

BAT Malaysia maintains total committed debt facilities of RM890 million across 

multiple financial institutions and utilises debt factoring facilities to further 

enhance flexibility in managing working capital. 

  

The Board through the Audit Committee reviews and approves the dividends 

that are issued. Dividend payments are supported by the Group’s overall cash 

generation and financing capacity, and not solely by period￼end cash balances. 

Management continues to actively monitor liquidity and refinancing risk through 

cash flow forecasting, disciplined capital management, and maintained banking 

relationships, and remains comfortable that the Group’s funding structure is 

appropriate and well managed. 

 

35. Questions: In Note B2, there's a highly counter-intuitive figure: a 'Net reversal in provision 

for market returns' of RM 22.1 million for FY2025, compared to a net provision 

of RM 11.5 million last year. In a year where Act 852 mandated new plain 

packaging, one would expect massive trade returns of old stock. How did the 

company manage to record a massive reversal instead? Was this driven by a 

change in accounting estimates, or specific channel clearance strategies? 

   

 Response: The figure in Q4'25 KLSE disclosure was based on unaudited results and 

reflected management’s best estimate at that point in time. As part of the 

year￼end process, the disclosures are reviewed and reclassed in line with the 

Company’s accounting policies and MFRS requirements. The audited financial 

statements reflect the final position. 

 

36. Questions: Do you see BAT being able to market smokeless use 

   

 Response: While our operations in Malaysia are currently focused on combustible products, 

we are part of the wider BAT Group transformation toward a predominantly 

smokeless business.  

 

Any new product introduction or reintroduction will depend on many factors, 

amongst which, key factors are consumer demand, a clear and sensible 

regulatory framework and effective enforcement of the regulations governing the 

product.  

 

We will continue make commercial assessment on any potential introduction of 

reduced risk products 
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37. Questions: With the enforcement of Act 852 and the impending ban on retail point-of-sale 

(POS) displays, physical brand visibility for tobacco products in Malaysia will be 

severely limited. How is BAT Malaysia adapting its marketing mix to maintain 

brand equity and capture market share among young adult consumers (Gen Z) 

who can no longer discover products through traditional retail visibility? 

   

 Response: With the retail display ban, purchasing decisions will be driven by brand 

familiarity/ popularity and habitual choice. This works in favour of established 

brands with strong equity, which is why BAT Malaysia remains well positioned, 

supported by the continued strength of Dunhill and our broader portfolio. 

 

This environment places an even greater emphasis on execution, availability, 

and retailer engagement.  

 

Our future-fit, data-led, personalised, consumer-focused activation model aims 

to drive familiarity within the adult smoker population. 

 

38. Questions: As a shareholder, we appreciate the profit and dividends but looking at the 

trend, we find that the share has gone down and there is no table on the 

financial summary. I appreciate as a suggestion whether we can put the table of 

the financial summary. 

   

 Response: We appreciate the feedback and note the suggestion on inclusion of a financial 

summary in our Annual Report.  

 

39. Questions: Illicit ciggs are dominating 54-55%. What is the situation going to be if the 

shares remain at a high point, and keep squeezing operating cost. 

   

 Response: We continue to engage constructively with regulators and relevant stakeholders 

while supporting efforts to address issues such as illicit trade, regulatory 

compliance and responsible business practices.  

 

We believe ongoing collaboration and adherence to regulatory requirements are 

important in maintaining a sustainable operating environment. 

 

We also continue to work with the Government and enforcement agencies to 

support efforts to address illicit trade to support a sustainable and fair legal 

market. 

 

40. Questions: How was company. Going to Go green and zero cardon. As others company 

practice in meeting and operating? 

   

 Response: In 2025 BAT Malaysia continued to make measured progress across its five 

strategic impact areas that includes THR, Climate, Nature, Circularity and 

Communities.   

 

We have made tangible progress in these areas, including reducing our total 

operational GHG emissions by 51.91% and increasing renewable energy 

consumption to 45.62%. 

 

You can read further details of our progress in the Sustainability Statement of 

the 2025 Annual Report. 
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37. Questions: Could company and board of members, diversify business operation to others 

sector? Since road of tobacco business much more narrow since Malaysia 

government implemented until almost selling like illegal in market and retailer.  

Like Chinese voice as coffin seller or almost as funeral decon or merchandise 

products. That was really bad situations of tobacco business in Malaysia and 

WHO was resting smoke in international.  What would company overcome to 

gains profit in tobacco business? 

   

 Response: The Group’s strategic aim is to deliver combustible value growth as part of our 

multicategory business. 

 

We will continue to evaluate opportunities aligned with the Group’s long‑term 

strategy and sustainable value creation for shareholders. 

 

38. Questions: The way of advertising and sponsorship was really unable do in Malaysia , how 

was this budgets?  Does company. Contribute to CSR? Or pay in more for 

dividend? 

   

 Response: Without traditional advertising and sponsorship, we are strategically geared to 

cater to an environment where brand equity and activation quality matter more 

than visibility. Essentially, our spending prioritises a data-led, personalised 

engagement platform design to build our repertoire at scale. 

 

In relation to CSR, BAT Malaysia runs Beyond Benih community investment 

programme that focuses on enhancing food security within low-income (B40) 

communities. 

 

In 2025 we had 22 community farm gardens supporting 154,000 beneficiaries 

from B40 communities. 

 

39. Questions: If company doing virtually or hybrid. Minimise the walk in physical user. Would 

help for carbon footprint and also paper consumption which eco friendly apply.  

Why company not to do ? Since board members would receive allowance in 

meetings. Why not virtually to be save operations cost that could stronger profit 

in company operating costs as well . That would contribute to eco efficiency too. 

   

 Response: Thank you for feedback. The regulator requires public listed companies to hold 

AGM either physical or hybrid with effect from April 2025. The Board will 

consider it during planning for next year's AGM. 

 

40. Questions: The smokers consumer  getting lesser from company products in Malaysia ?    

Does company able gains from export ? 

   

 Response: Following the cessation of our manufacturing facility in Petaling Jaya, we do not 

export on a large scale. 
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41. Questions: Does company would put in effort of fund to YAYASAN or formation CSR. 

volunteers in the future would. Easy diversion of business ready since tobacco 

business really sunset market in Malaysia . Does others part raw materials 

could company manufacturing to supply for that application for tobacco raw 

material or parts converters for others usage as Innovations consumer goods? 

   

 Response: BAT Malaysia runs an impactful community investment programme - Beyond 

Benih. 

 

Beyond Benih focuses on enhancing food security within low-income (B40) 

communities and is run in collaboration with the Department of Agriculture. 

 

In 2025 we had 22 community farm gardens supporting 154,000 beneficiaries 

from B40 communities. 

 

Our employees also have the opportunity to contribute to the project during the 

annual employee volunteer event. 

 

42. Questions: How was , company to do for cooperative and get along law and regulations 

restrict but also as good follower to support Malaysia and also consider as 

supporting government ?  What could be balance in-between the restricted 

tobacco business but as good company get along with government ? 

   

 Response: The company remains committed to operating responsibly and in full 

compliance with all applicable laws and regulations in Malaysia.  

 

The Group continues to engage constructively with regulators and relevant 

stakeholders while supporting efforts to address issues such as illicit trade, 

regulatory compliance and responsible business practices.  

 

The company believes ongoing collaboration and adherence to regulatory 

requirements are important in maintaining a sustainable operating environment. 

 

We also continue to work with the Government and enforcement agencies to 

support efforts to address illicit trade to support a sustainable and fair legal 

market. 

 

43. Questions: Share price has drop from its peak of RM50-60 till now of RM6+, what the 

Management plan to do to improve the earning and share price. 

   

 Response: The share price is influenced by broader market and sector dynamic which are 

largely out of our control or influence. We acknowledge that the operating 

environment has remained challenging over the years and will remain focus on 

strengthening our fundamentals and positioning the business for long-term 

sustainability. 
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44. Questions: Company was celebrating 60 years or more . That company of banking Public 

bank .was almost same age. The performance was different as differently. Since 

KLCI index was out more then 10 years. Would company have hope be in KLCI 

list of company index? 

   

 Response: BAT Malaysia is not currently included in the FBM KLCI index because our 

market capitalization does not meet the FTSE Bursa Malaysia requirement of 

ranking within the top 25 largest eligible companies on the Main Market. 
 

We recognise that index inclusion is a key benchmark for institutional visibility, 

our key focus remains firmly on driving sustainable shareholder value by 

strengthening its core combustible business, defending capital efficiency and 

continue collaborating closely with government to restore legal market volume. 
 

We believe that by building highly resilient, fundamental corporate earnings 

growth will ultimately drive the long-term re-rating of our market valuation. 

 

45. Questions: AGM should start later 10.30am/11am to avoid the peak or rush hour.   

   

 Response: We value your feedback and will consider this moving forward. 
 

46. Questions: How was company in publicity for gain more business?  Does company will 

doing online sales in future since market retailers restriction? Have. Any 

statistics of consume income level of company product customer ?   How was 

company as focus potentially customer ? 

   

 Response: Malaysian tobacco laws prohibit tobacco advertisements and online sales, and 

we operate within the legal framework. Our plan to strengthen our portfolio 

strategy that maximises consumer value at every price tier, coupled with legal 

marketing tools to focus on increasing consumer awareness and trials.   

 

We are placing undivided focus on Dunhill as our flagship proposition, ensuring 

it remains the preferred choice for consumers.   

 

At the same time, we complement this with Peter Stuyvesant and Rothmans, 

which are positioned to provide alternatives to consumers who seek a value-

driven choice.   

 

By strengthening Dunhill’s premium equity while expanding reach through Peter 

Stuyvesant and Rothmans, we create a balanced portfolio engine that grows 

penetration, protects share, and captures value across consumer segments.   

 

This integrated approach ensures sustainable revenue growth, sharper 

marketing efficiency, and long-term shareholder value creation. 

   

47. Questions: As investors, but not as tobacco consumed. Hopefully will increase of return on 

dividend from company, does company investing for company investing since 

tobacco are hopeless market in the reality of Malaysia law and regulations 

situations.  Does company use company cash to growth return from investment 

rather only reliable from sales of profits ? 

   

 Response: We remain focused on strengthening our fundamentals and positioning the 

business for long-term sustainability. 
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48. Questions: The company have many talents of finance in company , that would be gains 

from paper gains from accounting which , from cost saving and tax saving also 

operations cost reduce or business expenditure. Does company will able 

increase dividend from they accounting or finance officer efforts being make? 

   

 Response: Historically, BAT Malaysia has maintained a high dividend payout range, 

typically around 80%-90% earnings payout. This reflects the strength of our 

cash generation and our commitment to returning value to shareholders, even in 

a challenging operating environment. We remain focused on strengthening our 

fundamentals and positioning the business for long-term sustainability. 

 

49. Questions: Company board of members are strong experienced in business operation, 

could be easy for new venture businesses and others new market or gain 

profits?  Does company will land acquire ? Land band for investing? 

   

 Response: The Group’s strategic direction remains consistent, with a continued focus on 

driving sustainable shareholder value by strengthening its core combustible 

business, which underpins financial performance and resilience. 

 

We will continue to evaluate opportunities aligned with the Group’s long‑term 

strategy and sustainable value creation for shareholders. 

   

 

 

 

 

 

 

 

 

 

 


